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Abstract: This study examined bank employee perceptions regarding corporate social responsibil-
ity (CSR) practices in Egypt as a developing country. In particular, it explored bank employee 
perceptions towards the CSR aspects on which banks should focus. It also investigated whether 
factors such as bank type (i.e., public or private), employee age, experience, job position, and 
number of CSR training programs undertaken can affect this perception. Data were gathered 
through a questionnaire distributed to both public and private bank employees. The final sample 
consisted of 127 employees. SPSS was used to analyse the data. We found that bank employees 
placed different importance on the CSR aspects on which banks should focus. In particular, they 
prioritized employment and workplace-related aspects such as operational efficiency, financial 
literacy, equal employment opportunities, and workplace safety. In contrast, they placed less em-
phasis on environment-related aspects such as greenhouse gas emission and energy consumption. 
We also found that bank type, age, employee experience, job position, and number of CSR training 
programs undertaken could affect the perceptions of bank employees regarding the CSR aspects on 
which banks should focus. While there is a growing stream of research on CSR, prior research lacks 
CSR practices in developing markets, especially in the banking sector. To the best of our 
knowledge, this is the first study to look at the importance and priorities of CSR aspects in 
Egypt—one of the fastest-growing economies in the developing world. Based on the findings of 
this study, policymakers and regulators in Egypt such as the Central Bank of Egypt and the Egyp-
tian Banking Institute are advised to request banks to pay more attention to environmental-related 
aspects of CSR to keep pace with Egypt 2030 vision and develop an action plan that helps increase 
bank employee awareness regarding the importance of CSR practices and engage employees fur-
ther in developing their banks’ sustainability strategy. 
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1. Introduction 
The concept of corporate social responsibility (CSR) was introduced in 1960 to in-

dicate that companies have other duties beyond their legal responsibility [1]. CSR can be 
defined as the social actions to satisfy the surrounding society’s social needs [2]. Con-
siderable attention is given to CSR practices in many industries [3]. However, the CSR 
practices in the banking industry have received little attention from researchers until 
now. Banks can be equally environmentally sensitive as factories whose activities cause 
air or water pollution. They “can be seen as facilitators of industrial activity, which 
causes environmental damage” [4]. Further, banks can support societies by adopting 
sustainability strategies [5,6]. For banks, CSR represents an ethical dilemma according to 
which banks need to adopt socially responsible behaviour, in addition to their concern 
for profit [7].  
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Further, following the financial crisis of 2008/2009, banks in western countries have 
become more interested in the CSR concept. For example, new initiatives have been in-
troduced, such as financial inclusion, green financing, microcredit schemes for disad-
vantaged people, and socially responsible banking [8,9]. However, these initiatives de-
veloped for Western countries might not apply to markets in developing countries. This 
is because the institutional context and national culture of a country can significantly af-
fect the adoption of CSR practices and how they are being adopted [10–13]. From this 
perspective, we believe that the unique institutional settings of developing coun-
tries—that is different from developed countries [14]—can affect the adoption of CSR 
practices [15,16]. Some recent studies have addressed the CSR practices in emerging 
markets [17–20]. However, it is still early to give a rigorous assessment of CSR practices 
in these markets, especially in the financial industry where the present studies are few. 
Hence, further research is required. Therefore, this study explores CSR practices applied 
in the Egyptian banking industry. 

Egypt is a rapidly growing developing market and one of the largest economies in 
Africa. The Egyptian government has taken severe measures to enhance the CSR land-
scape. Various economic, social, and environmental perspectives are reflected in Egypt’s 
vision 2030 [21]. The government has improved legal and regulatory frameworks to en-
hance the investment climate, boost private sector growth, improve social safety nets, 
reduce unemployment, develop renewable energy, and secure the rights of citizens to 
good education and healthcare.  

Egyptian banks are subject to policies, regulations, and guidelines established by the 
Central Bank of Egypt (CBE). The CBE is currently promoting financial inclusion, green 
financing, and digital banking initiatives to push banks towards contributing to Egypt’s 
sustainable development strategy. This has motivated us to conduct this study to explore 
the current CSR practices in the Egyptian banking industry. In particular, we address 
whether bank employees assign equal importance to all CSR aspects and what are their 
prioritization/ranking of these aspects? Further, we explore the variable bank and em-
ployee characteristics affecting employee perceptions of CSR aspects, such as bank type 
and employee experience, etc. This study contributes to the literature in some respects. It 
explores the status of CSR practices as adopted in the Egyptian banking industry; an is-
sue that hitherto has not been examined in the literature. By doing so, this study con-
tributes to the literature conducted in developing countries concerning how individual 
employees are perceiving CSR and how demographic and bank-related characteristics 
can affect the perceptions of those employees. Besides, this study highlights the con-
text-dependent nature of CSR application. It stresses the idea that perceptions of CSR 
should be understood concerning the context where banks work. 

The paper is structured as follows. Section two sheds light on the Egyptian banking 
industry. Section three presents the literature review and hypothesis development. Sec-
tion four describes the study methodology. Section five presents the study findings. Fi-
nally, sections six and seven discuss the results and conclude the paper. 

2. Background 
The Central Bank of Egypt (CBE) was established in 1961 as the country’s central 

banking and monetary authority. In addition to regulating banks in Egypt, the CBE has 
other functions in the country such as: formulating and implementing domestic banking 
policy, monetary policy, and credit policy; issuing banknotes; managing the foreign ex-
change and gold reserves; supervising the national payment systems; and managing 
public and private debt [22]. Despite the political volatility in the region, the Egyptian 
banking system is considered one of the most stable banking systems in the region [23]. 
This is due to the country’s improving economic performance, making the banking sector 
the largest of its kind in North Africa [22].  

As of October 2020, 38 banks were licensed to operate in Egypt. This number was 
higher in 2005, but decreased gradually after some recent consolidations. The 
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state-owned commercial banks—Banque Misr, National Bank of Egypt (NBE), and 
Banque du Caire—dominate Egypt’s banking sector. These banks rank among the top 
lenders in Egypt. However, the NBE is Egypt’s oldest and largest commercial bank, with 
most of its shares owned by the state. The Commercial International Bank (CIB) Egypt is 
currently the largest private bank in Egypt [24]. 

During the past two decades, the banking sector in Egypt has faced significant reg-
ulatory and economic changes. For example, the minimum capital requirement for 
commercial banks was raised in 2003 to its current level of L.E. 500 million, and it is ex-
pected to rise to L.E. 5 billion soon. Currently, only six commercial banks have a paid-up 
capital of L.E. 5 billion or more. These are the CIB Egypt, NBE, Banque Misr, Qatar Na-
tional Bank (QNB) Alahli, Arab International Bank (AIB), and Arab African International 
Bank (AAIB). Further, in 2017, the CBE increased the Required Reserve Ratio from 10% to 
14%. The latest capital requirements are expected to prompt a wave of capital increase, 
profit retention, and consolidation in the sector [24]. Moreover, there were significant 
recent changes in the ownership structure of banks. For example, France’s Société Gé-
nérale sold its subsidiary in Egypt (National Société Générale Bank) to the Qatar National 
Bank (QNB) in 2012, which has been rebranded as the QNB Alahli. Bahrain’s Arab 
Banking Corporation (Bank ABC) purchased the Blom Bank Egypt in early 2021. 

CSR reporting in Egypt was formally initiated in 1994 following Law No. 4 con-
cerning environmental protection [25]. Then, the Ministry of State for Environmental 
Affairs was established that worked with local and international development partners to 
define environmental policies and implement new initiatives within the context of sus-
tainable development [26]. In 2005, the Egyptian corporate governance (CG) code was 
released, which is considered the actual starting point for enhancing CSR reporting in the 
country [27]. In 2008, the Egyptian Corporate Responsibility Center (ECRC) was estab-
lished as a joint initiative between the United Nations Development Programme, the 
Egyptian Ministry of Investment, and the Egyptian Institute of Directors. The ECRC 
aimed to promote socially sustainable business practices, such as gender equality, and 
enhance corporate capacity to develop, apply and monitor sustainable CSR strategies. 
The ECRC has taken significant steps to promote awareness concerning CSR issues [28]. 
However, as of 2017, the ECRC was no longer active [29]. Concurrently, The Egyptian 
Exchange (EGX) established a unique index in alliance with Standards and Poor (S&P) 
that focuses on assessing and reporting corporate environmental, social, and governance 
performance. This index is known as S&P EGX/ESG 30 (or ESG), where the best 30 per-
forming firms in social and environmental activities are ranked annually [30–32]. This 
index is one of the significant ESG indexes in Africa and the MENA region. This has mo-
tivated Egyptian banks to engage in CSR performance and reporting to better com-
municate with their customers and get support from various stakeholders [33]. 

3. Literature Review and Hypothesis Development 
CSR is a multidimensional concept concerned with environmental and social im-

pacts on business operations [34,35]. It also addresses society expectations of the organ-
izations working in and dealing with that society [36]. This implies that it can include 
multiple meanings, aspects, or practices, such as philanthropy, corporate citizenship [37], 
and ethical responsibility [38]. Besides, CSR can be related to various corporate practices, 
such as environmental issues [39] or corporate governance [40].  

CSR in the banking industry aims to align profitable businesses with society re-
quirements. This is important, as it enables a more sustainable organization, as recom-
mended by the World Business Council for Sustainable Development. Hence, CSR re-
porting can be employed by the banking institutions to enhance their sustainability and 
justify their existence. This can be beneficial in eliminating a potentially vast discrepancy 
between business economic values and the values that are usually accepted by society 
[41,42]. Here, a broader definition of CSR disclosure can be helpful, such as Gray et al.’s 
[43] definition. They defined CSR disclosure as the “process of communicating the social 
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and environmental effects of organizations’ economic actions to particular interest 
groups within society and society at large” [43]. 

By reviewing the previous CSR studies conducted in developing markets, we ob-
served that they can be grouped into several themes, as follows. Firstly, some studies 
addressed variances in sustainability practices of different kinds of banks, notably com-
mercial and Islamic banks. For example, Hassan and Harahap [44] found that CSR is not 
considered a significant concern by most Islamic banks. Farook et al. [45] observed vari-
ability in Islamic bank disclosure levels of CSR, that depended on the effect on the rele-
vant public and the extant corporate governance mechanisms. Further, Rashid et al. [46] 
discussed two layers of CSR involvement in Islamic banks: committing to Islamic Sha-
ri’ah and commitment towards customers, employees, and society. They found that the 
latter kind of commitments was more observable in the examined banks. Mallin et al. [47] 
found that Islamic banks showed commitment to the vision and mission, the board and 
top management, the financial products/services dimensions, and a universal disclosure 
perspective. In contrast, they paid less attention to the environmental dimension and 
voluntary disclosures. Aracil [48] noted that the CSR performance of Turkish Islamic 
banks was mainly based on informal institutions and philanthropy, in contrast to com-
mercial banks. Lui et al. [49] found that Malaysian Islamic banks had a higher level of 
CSR disclosures than their conventional counterparts. Finally, Shahwan and Habib [27] 
evaluated the effect of CSR on efficiency for Egyptian Islamic and conventional banks, 
finding no significant differences. 

Secondly, another set of studies examined the impact of CSR on bank performance 
and functioning, including financial performance, enhancing customer loyalty, brand 
equity, and corporate image and reputation [50–54]. The majority of these studies found 
that CSR could positively affect corporate performance. For example, Aramburu and 
Pescador [54] found that corporate reputation mediates the association between CSR and 
customer loyalty in the Basque Country. Forcadell and Aracil [55] found that bank efforts 
to maintain a reputation for CSR positively affected the performance of European banks. 
Maqbool and Zameer [56] found that CSR positively affected the financial performance of 
Indian banks [47,57]. Moreover, other studies noted that CSR could enhance corporate 
values, reduce the cost of capital, and improve capital inflows [58,59].  

Finally, some studies sought to provide a detailed examination of the status of CSR 
as practiced and reported in developing countries (see, for example, [60] in Malaysia; [61] 
in Ireland; [17] and [62] in Bangladesh; [63] in Pakistan; [18] in Tunisia; [19] in Lebanon; 
[64] in Poland; [20] in Kazakhstan; and [65] in Nigeria). In particular, Hamid [60] exam-
ined CSR adoption by Malaysian banks, finding that disclosures on products/services are 
more frequent than those disclosures related to environmental and energy, human re-
sources, and community. Douglas et al. [61] assessed the use of CSR by Irish banks, in-
dicating that they are well behind their counterparts in other countries, especially con-
cerning the volume of social responsibility disclosures. Khan [17] examined CSR adop-
tion in Bangladeshi commercial banks, showing that CSR reporting is moderate and that 
the varieties of CSR elements are remarkable. Sharif and Rashid [63] described the level 
and extent of CSR reporting by Pakistani-listed banks, highlighting their apparent activ-
ity concerning CSR performance. Chakroun et al. [18] investigated the scope and trends 
of voluntary CSR disclosure in the annual reports and websites of Tunisian listed banks. 
They revealed that Tunisian banks reported CSR information mainly in a narrative form. 
Human resources were the main focus in annual reports, whereas, on websites, commu-
nity involvement was the most widespread theme. Khalil and O’Sullivan [19] examined 
CSR by Lebanese banks, finding that the most reported category was the community, and 
the least reported was the environment.  

However, to the best of our knowledge, no previous studies have examined CSR 
adoption in the Egyptian banking sector, except Shahwan and Habib [27,33]. Shahwan 
and Habib [27] focused on the difference between Islamic and conventional banks, and 
Tantawi and Youssef [33] examined the relationships between branding issues and cor-
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porate social performance. Therefore, this study aims to contribute to the existing litera-
ture by exploring the current status of CSR practices used in the Egyptian banking in-
dustry. 

3.1. Employee Perception of CSR 
Employee perception of CSR activities has remained largely unexplored in the lit-

erature [66]. This is unfortunate because awareness of CSR activities could positively af-
fect employee behaviour and corporate performance [67]. For example, it can influence 
employee attitudes and behaviours [68,69]. Supporting this view, Lee et al. [66] con-
cluded that Korean companies should consider employee perception of CSR as closely 
related to their organizational attachment and long-term performance. Asante Boadi et 
al. [70] found that the perception by Ghanian bankers of CSR was positively associated 
with their performance and corporate identification. Similarly, Özcan and Elçi [71] found 
that employee-based CSR could positively affect the corporate brand and brand image 
among employees in Turkish small and medium firms. This indicates that employees 
who perceive CSR positively would have better performance and attachment, enhancing 
the functioning of their companies in the long run. 

The reported association between employee perception of CSR and their attitudes or 
behaviours leads us to infer that those employees could prioritize various aspects of CSR 
differently. Thus, we formulated the first alternative hypothesis as follows: 

Hypothesis 1 (H1). Bank employees assign variable importance to the CSR aspects on which 
Egyptian banks should focus.  

3.2. Characteristics Affecting Employee Perceptions of CSR 
A significant portion of the literature examined the determinants of CSR reporting. 

Different studies conducted in other contexts have reported variable results. The re-
ported determinants of CSR reporting in the literature include bank characteristics such 
as bank size [20,57,72–74]; bank age, that can contribute to the experience required to 
provide CSR [18,20]; financial performance [18]; being listed [64]; and CG characteristics, 
such as board independence, board size, gender diversity, and ownership characteristics 
[17,20,64]. Relatedly, Cheung et al. [13] indicated the role of national culture in deter-
mining the economic consequences of commitments to CSR performance and disclosure. 
Other related studies have reported that financial leverage (negatively) affects CSR re-
porting [75,76]. Finally, some studies linked the engagement of management in CSR to 
management practices affecting the quality of financial reporting and lower earnings 
[77,78]. 

However, it is also essential to identify the determinants of employee perceptions of 
CSR. A few studies have taken some steps in this regard. For example, by bringing evi-
dence from Korean firms, Lee et al. [66] found that the perceived cultural fit and CSR 
capability can enhance employee perception of CSR and improve their organizational 
attachment and performance. Focusing on Pakistani small and medium firms, Sarfraz et 
al. [79] noticed that organizational justice influences the relationship between employee 
perception of CSR and their performance. Thus, we believe that bank and personal em-
ployee characteristics could affect employee perceptions of CSR practices. Hence, we 
formulate the following alternative hypotheses: 

Hypothesis 2 (H2). Bank type has an effect on employee perception of all CSR aspects that 
Egyptian banks should focus on. 

Hypothesis 3 (H3). Age has an effect on employee perception of all CSR aspects that Egyptian 
banks should focus on. 

Hypothesis 4 (H4). Years of experience affect the employee perception of all CSR aspects that 
Egyptian banks should focus on. 
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Hypothesis 5 (H5). Job position affects the employee perception of all CSR aspects that Egyptian 
banks should focus on. 

Hypothesis 6 (H6). Number of CSR training programs undertaken affects the employee per-
ception of all CSR aspects that Egyptian banks should focus on. 

4. Research methods 
A self-administered online survey was designed and conducted. The survey was 

distributed through email to 270 banking employees with diverse job functions in 22 
banks (see Table 1). A total of 142 responses (52.6% response rate) were collected. After 
excluding incomplete responses, 127 usable questionnaires were used for analysis. 

Table 1. List of Banks. 

Seq. Bank Name Bank Type 
1 National Bank of Egypt (NBE) Public 
2 Banque du Caire Public 
3 Commercial International Bank (CIB) Private 
4 Alexbank Private 
5 Banque Misr Public 
6 Bank Audi Private 
7 Blom Bank Private 
8 Qatar National Bank (QNB) Al Ahli Private 
9 Egyptian Gulf (EG) Bank Private 

10 Société Arabe Internationale de Banque (SAIB) Private 
11 Credit Agricole Private 
12 Attijariwafa Bank Private 
13 Arab Bank Private 
14 Emirates NBD Private 
15 Abu Dhabi Commercial Bank Private 
16 Ahli United Bank Private 
17 The United Bank of Egypt Private 
18 First Abu Dhabi (FAB) Bank Private 
19 National Bank of Greek Private 
20 Union National Bank Private 
21 Mashreq Bank Private 
22 Bank ABC Private 

The questionnaire was divided into two sections. The first section collected infor-
mation about respondent background, including the type of bank they were working in, 
age, gender, years of experience, and the number of CSR training programs undertaken. 
The second section highlighted the differences in the perception of bank employees re-
garding CSR practices. The section consisted of 16 statements; each one represented one 
of the CSR practices in the banking industry. The statements were measured using the 
five-point Likert scale from 5 as “very important” to 1 as “not important at all”. 

A pilot study was conducted using five participants to ensure the readability of the 
questionnaire text. Minor changes were made to the formatting of the questionnaire. 
Cronbach’s alpha was used to assess the internal consistency of the questionnaire [80]. 
The Cronbach’s Alpha coefficient was 0.916, which indicated the internal consistency of 
our questionnaire. According to Field [80], Cronbach’s alpha coefficient should be greater 
than 0.7 to show reasonable reliability. For the analysis of the questionnaire data, de-
scriptive statistics, Friedman test, and ANOVA were performed.  
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5. Findings 
5.1. Descriptive Statistics 

Table 2 summarizes the personal background of the participants. The table shows 
that out of 127 respondents, 62.20% were aged 20–30 years, 32.30% were aged 31–40 
years, 5.50% were aged 41–50 years, and none were over 50 years. Regarding gender, the 
table shows that most participants were males, representing 59.10% of total participants; 
females represented 40.90%. The table also documents participant years of experience in 
the banking industry. There were more younger participants than older ones in this 
study, resulting in more than half (54.30%) of participants having up to 5 years of expe-
rience in the banking industry. The distribution of participants based on the type of bank 
where they worked indicated that more than half (52%) of the participants were working 
in public banks. Still, a large number (48%) of participants worked in private banks. This 
can help us get insights about employee points of view on the CSR practices in public and 
private banks. The distribution in job title categories of the participants reveals that 
27.56% were tellers, 19.69% were customer service representatives, 14.96% were credit 
analysts, 14.17% were corporate communication specialists, and 4.72% were corporate 
communication and sustainable development managers. The remaining 18.90% of par-
ticipants were deputy branch managers (3.94%), operation associates/managers (3.94%), 
corporate social responsibility projects managers (3.94%), internal control senior manag-
ers (2.36%), finance officers (1.57%), investment associates (0.79%), management infor-
mation systems managers (0.79%), liquidity managers (0.79%), and financial planning 
and analysis managers (0.79%). This distribution can help us explore how employees 
with different roles and responsibilities perceive different CSR aspects. The table also 
shows that 47.20% participants had not undertaken any CSR training programs, while 
45.70% participants had undertaken between 1–3 training programs, and the remaining 
7.10% had undertaken more than three training programs. Training programs can help in 
raising employee awareness about CSR practices. The table shows that most participants 
had undertaken at least one training program. However, still, a large number of partici-
pants had not undertaken any CSR training programs. Therefore, banks should invest 
more in CSR training programs. 

Table 2. Descriptive statistics of survey respondents by five variables. 

Variable Categories Frequency Percent 

Age 

20–30 years 79 62.20% 
31–40 years 41 32.30% 
41–50 years 7 5.5% 

Over 50 years 0 0% 

Gender 
Male 75 59.10% 

Female 52 40.90% 

Years of Experience 

Up to 5 years 69 54.30% 
5–10 years 45 35.40% 

10–15 years 11 8.70% 
Above 15 years 2 1.60% 

Type of bank Public 66 52% 
Private 61 48% 

Job title 

Teller 35 27.56% 
Customer service representative 25 19.69% 

Credit analyst 19 14.96% 
Corporate communication specialists 18 14.17% 

Corporate communication and sustainable 
development manager 6 4.72% 

Deputy branch manager 5 3.94% 
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Operation associate/manager 5 3.94% 
Corporate social responsibility projects 

manager 
5 3.94% 

Internal control senior manager 3 2.36% 
Finance officer 2 1.57% 

Investment associate 1 0.79% 
Management information systems manager 1 0.79% 

Liquidity manager 1 0.79% 
Finance planning and analysis manager 1 0.79% 

CSR training pro-
grams undertaken 

None 60 47.20% 
1–3 programs 58 45.70% 

More than 3 programs 9 7.10% 

5.2. Ranking Priorities of CSR Aspects in the Egyptian Banking Industry 
The Friedman test was conducted to evaluate the priorities of bank employees to 

various CSR aspects and analyse the degree of importance afforded to each aspect. Six-
teen CSR aspects were derived from the literature, the global standards for sustainability 
reporting, and the Egyptian exchange model guidance for reporting on Environmental, 
Social, and Governance (ESG) performance & Sustainable Development Goals (SDGs) 
(see Table 3). 

Table 3. References for Questionnaire Statements. 

CSR Aspects References 

Increasing revenues The Egyptian Exchange Model Guidance for Reporting on 
ESG Performance & SDGs [81] 

Achieving cost advantages The Egyptian Exchange Model Guidance for Reporting on 
ESG Performance & SDGs [81] 

Increasing bank contribution in community investment Deigh et al. (2016) [82] 
Enhancing operational efficiency Maqbool (2019) [83] 

Reducing wastes in bank operations 
The Egyptian Exchange Model Guidance for Reporting on 

ESG Performance & SDGs [81] 
Using a tracking system for energy use to reduce energy 

consumption 
The Egyptian Exchange Model Guidance for Reporting on 

ESG Performance & SDGs [81] 

Reducing greenhouse gas emission 
The Egyptian Exchange Model Guidance for Reporting on 

ESG Performance & SDGs [81] 
Expanding green financing initiatives Hoshen et al. (2017) [84] 

Increasing sustainable financial products initiatives Mejia-Escobar et al. (2020) [85] 

Enhancing client privacy and security The Egyptian Exchange Model Guidance for Reporting on 
ESG Performance & SDGs [81] 

Increasing banks commitment to workplace safety The Egyptian Exchange Model Guidance for Reporting on 
ESG Performance & SDGs [81] 

Hiring people of all ages GRI 401: Employment [86] 
Offering equal employment opportunities for females and 

males 
The Egyptian Exchange Model Guidance for Reporting on 

ESG Performance & SDGs [81] 
Increasing bank efforts to provide continuously training 

opportunities for all employees. 
The Egyptian Exchange Model Guidance for Reporting on 

ESG Performance & SDGs [81] 
Increasing initiatives to improve access to financial ser-

vices for disadvantaged people Haldar et al. (2016) [87] 

Increasing initiatives to enhance financial literacy Haldar et al. (2016) [87] 
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As shown in Table 4, the results of Friedman test statistics were statistically signifi-
cant (chi-square = 125.83, p < 0.05) at the level of 0.05, thus, the alternative hypothesis (H1) 
was accepted. Therefore, the equal importance claim of all CSR aspects was not sup-
ported. 

Table 4. Friedman Test Statistics. 

N 127 
Chi-Square 125.835 

df 15 
Asymp. Sig. <0.001 

Table 5 shows the results of the Friedman test for ranking various CSR aspects. The 
results show that bank employees viewed “enhancing operational efficiency”, “increas-
ing initiatives to enhance financial literacy”, “offering equal employment opportunities 
for females and males”, “increasing banks commitment to workplace safety”, and “ex-
panding green financing initiatives” as successively the most critical CSR aspects that 
Egyptian banks should consider. In contrast, “reducing greenhouse gas emission”, “us-
ing a tracking system for energy use to reduce energy consumption”, “achieving cost 
advantages”, “increasing initiatives to improve access to financial services for disadvan-
taged people”, and “increasing banks efforts to provide continuous training opportuni-
ties for all employees” were considered by bank employees as the least essential CSR 
aspects. Employees were more concerned with the social aspects of CSR than the other 
aspects. Also, environmental aspects were perceived as a relatively low priority for em-
ployees. 

Table 5. Friedman Test for Ranking the Importance of CSR aspects. 

CSR Aspects Mean Std. Deviation Mean Rank Importance Rank 
Increasing revenues 3.89 0.828 8.90 6 
Achieving cost advantages 3.69 0.852 7.76 14 
Increasing bank contribution in community investment 3.76 0.897 8.19 10 
Enhancing operational efficiency 4.17 0.827 10.59 1 
Reducing wastes in bank operations 3.87 1.064 8.83 7 
Using a tracking system for energy use to reduce energy 
consumption 3.55 1.013 7.01 15 

Reducing greenhouse gas emission 3.45 0.888 6.33 16 
Expanding green financing initiatives 3.90 0.744 9.06 5 
Increasing sustainable financial products initiatives 3.85 0.864 8.59 8 
Enhancing client privacy and security 3.77 0.893 8.52 9 
Increasing banks commitment to workplace safety 3.91 0.845 9.07 4 
Hiring people of all ages 3.71 0.960 7.99 11 
Offering equal employment opportunities for females 
and males 

3.98 0.873 9.57 3 

Increasing banks efforts to provide continuously train-
ing opportunities for all employees. 

3.70 0.848 7.98 12 

Increasing initiatives to improve access to financial ser-
vices for disadvantaged people 3.70 0.954 7.92 13 

Increasing initiatives to enhance financial literacy 4.00 0.816 9.68 2 

5.3. The Impact of Bank Type on Employee Perceptions 
An analysis of variances (ANOVA) was conducted to explore the impact of bank 

type (public and private) on employee perceptions of the CSR aspects measured in this 
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study. As shown in Table 6, the respondents displayed: a moderately high score of “en-
hancing operational efficiency” (4.17) and “increasing initiatives to enhance financial lit-
eracy” (4.00); a moderately low level of “increasing revenues” (3.89), “achieving cost 
advantages” (3.69), “increase bank contribution in community investment” (3.76), “re-
ducing wastes in its operations” (3.87), “expanding green financing initiatives” (3.90), 
“increasing sustainable financial products initiatives” (3.85), “enhancing client privacy 
and security” (3.77), “increasing banks commitment to workplace safety” (3.91), “banks 
should hire people of all ages” (3.71), “banks should offer equal employment opportuni-
ties for females and males” (3.98), “increasing banks efforts to provide continuously 
training opportunities for all employees” (3.70), “increasing initiatives to improve access 
to financial services for disadvantaged people” (3.70); and a low level of “using a tracking 
system for energy use to reduce energy consumption” (3.55), and “reducing greenhouse 
gas emission” (3.45). The table also shows that the mean scores for private banks were 
higher than for public banks in all CSR aspects except “increase bank contribution in 
community investment” (public = 3.77, private = 3.74) and “increasing sustainable finan-
cial products initiatives” (public = 3.86, private = 3.84). This means that private bank em-
ployees, to some extent, were more concerned about CSR practices in their banks. They 
wanted their banks to focus on various CSR aspects to enhance economic, social, and 
environmental performance. 

Table 7 shows if and how bank type affected employee perceptions regarding CSR 
aspects. The Table shows that there was a statistically significant difference (p < 0.05) in 
“increasing revenues” (p = 0.011), “achieving cost advantages” (p = 0.019), “using a 
tracking system for energy use to reduce energy consumption” (p = 0.018), “reducing 
greenhouse gas emission” (p = 0.020), and “increasing initiatives to enhance financial lit-
eracy” (p = 0.016) scores for both groups of banks (public and private). It is clear from 
Table 7 that private bank employees placed more importance on these aspects than pub-
lic bank employees. Thus, the alternative hypothesis (H2) was accepted. Therefore, the 
claim that employees working in different bank types all are in agreement on all CSR 
aspects is not supported. 

Table 6. Summary statistics (sample size n, mean, standard deviation) for CSR aspects by bank 
type. 

CSR Aspects Bank Type n Mean Std. Deviation 

Increasing revenues 
Public 66 3.71 0.873 
Private 61 4.08 0.737 
Total 127 3.89 0.828 

Achieving cost advantages 
Public 66 3.52 0.846 
Private 61 3.87 0.826 
Total 127 3.69 0.852 

Increase bank contribution in community 
investment 

Public 66 3.77 0.908 
Private 61 3.74 0.893 
Total 127 3.76 0.897 

Enhancing operational efficiency 
Public 66 4.05 0.793 
Private 61 4.31 0.847 
Total 127 4.17 0.827 

Reducing wastes in its operations 
Public 66 3.76 1.082 
Private 61 3.98 1.041 
Total 127 3.87 1.064 

Using a tracking system for energy use to 
reduce energy consumption 

Public 66 3.35 1.015 
Private 61 3.77 0.973 
Total 127 3.55 1.013 
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Reducing greenhouse gas emission 
Public 66 3.27 0.921 
Private 61 3.64 0.817 
Total 127 3.45 0.888 

Expanding green financing initiatives 
Public 66 3.86 0.742 
Private 61 3.93 0.750 
Total 127 3.90 0.744 

Increasing sustainable financial products ini-
tiatives 

Public 66 3.86 0.857 
Private 61 3.84 0.879 
Total 127 3.85 0.864 

Enhancing client privacy and security 
Public 66 3.64 0.922 
Private 61 3.92 0.843 
Total 127 3.77 0.893 

Increasing banks commitment to workplace 
safety 

Public 66 3.86 0.857 
Private 61 3.97 0.836 
Total 127 3.91 0.845 

Banks should hire people of all ages 
Public 66 3.61 0.959 
Private 61 3.82 0.958 
Total 127 3.71 0.960 

Banks should offer equal employment op-
portunities for females and males 

Public 66 3.91 0.907 
Private 61 4.07 0.834 
Total 127 3.98 0.873 

Increasing banks efforts to provide continu-
ously training opportunities for all employ-

ees. 

Public 66 3.64 0.853 
Private 61 3.77 0.844 
Total 127 3.70 0.848 

Increasing initiatives to improve access to 
financial services for disadvantaged people 

Public 66 3.64 0.939 
Private 61 3.77 0.973 
Total 127 3.70 0.954 

Increasing initiatives to enhance financial 
literacy 

Public 66 3.83 0.870 
Private 61 4.18 0.719 
Total 127 4.00 0.816 

Table 7. ANOVA results. 

CSR Aspects Sum of 
Squares 

df Mean Square F Sig. 

Increasing revenues 

Between Groups 
(Regression) 

4.336 1 4.336 6.600 0.011 

Within Groups 
(Residual) 

82.120 125 0.657   

Total 86.457 126    

Achieving cost advantages 
Between Groups 3.966 1 3.966 5.670 0.019 
Within Groups 87.436 125 0.699   
Total 91.402 126    

Increase bank contribution in community 
investment 

Between Groups 0.039 1 0.039 0.048 0.827 
Within Groups 101.394 125 0.811   
Total 101.433 126    

Enhancing operational efficiency 
Between Groups 2.243 1 2.243 3.341 0.070 
Within Groups 83.946 125 0.672   
Total 86.189 126    

Reducing wastes in its operations 
Between Groups 1.620 1 1.620 1.435 0.233 
Within Groups 141.105 125 1.129   
Total 142.724 126    
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Using a tracking system for energy use to 
reduce energy consumption 

Between Groups 5.646 1 5.646 5.702 0.018 
Within Groups 123.772 125 0.990   
Total 129.417 126    

Reducing greenhouse gas emission 
Between Groups 4.261 1 4.261 5.597 0.020 
Within Groups 95.156 125 0.761   
Total 99.417 126    

Expanding green financing initiatives 
Between Groups 0.159 1 0.159 0.286 0.594 
Within Groups 69.510 125 0.556   
Total 69.669 126    

Increasing sustainable financial products 
initiatives 

Between Groups 0.024 1 0.024 0.032 0.858 
Within Groups 94.133 125 0.753   
Total 94.157 126    

Enhancing client privacy and security 
Between Groups 2.515 1 2.515 3.212 0.075 
Within Groups 97.863 125 0.783   
Total 100.378 126    

Increasing banks commitment to work-
place safety 

Between Groups 0.340 1 0.340 0.474 0.492 
Within Groups 89.707 125 0.718   
Total 90.047 126    

Banks should hire people of all ages 
Between Groups 1.447 1 1.447 1.575 0.212 
Within Groups 114.774 125 0.918   
Total 116.220 126    

Banks should offer equal employment 
opportunities for females and males 

Between Groups 0.776 1 0.776 1.019 0.315 
Within Groups 95.192 125 0.762   
Total 95.969 126    

Increasing banks efforts to provide con-
tinuously training opportunities for all 
employees. 

Between Groups 0.570 1 0.570 0.792 0.375 
Within Groups 90.060 125 0.720   
Total 90.630 126    

Increasing initiatives to improve access to 
financial services for disadvantaged peo-
ple 

Between Groups 0.570 1 0.570 0.625 0.431 
Within Groups 114.060 125 0.912   
Total 114.630 126    

Increasing initiatives to enhance financial 
literacy 

Between Groups 3.817 1 3.817 5.950 0.016 
Within Groups 80.183 125 0.641   
Total 84.000 126    

5.4. The Impact of Age on Employee Perception 
ANOVA was also conducted to assess the impact of employee age on their percep-

tion concerning CSR aspects. As shown in Table 8, older employees were more concerned 
with economic aspects, such as “increasing revenues” (4.14), “increasing bank contribu-
tion in community investment” (4.14), “enhancing operational efficiency” (4.43), and en-
vironmental aspects such as “reducing greenhouse gas emission” (3.71), “expanding 
green financing initiatives” (4.14), and “increasing sustainable financial products initia-
tives” (4.00). On the other hand, younger employees, in the age group of 20–30 years and 
31–40 years, were more interested in social aspects, especially those related to 
work-related aspects such as “increasing banks commitment to workplace safety”, “hir-
ing people of all ages”, “offering equal employment opportunities for females and 
males”, and “increasing banks efforts to provide continuously training opportunities for 
all employees”. This shows that age affects perceptions with regard to CSR aspects. 

As shown in Table 9, there was a disparity between employees of different ages re-
garding the degree of importance of 4 out of 16 CSR aspects, which are “reducing wastes 
in bank’s operations” (p = 0.025), “using a tracking system for energy use to reduce en-
ergy consumption” (p = 0.046), “hiring people of all ages” (p = 0.003), and “offering equal 
employment opportunities for females and males” (p = 0.038). Thus, the alternative hy-
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pothesis (H3) was accepted. This conforms with Wang et al.’s [69] findings that demo-
graphic characteristics have an impact on employee perceptions. 

Table 8. Summary statistics (n, mean, standard deviation) of CSR aspects by respondent age. 

CSR Aspects Age n Mean Std. Deviation 

Increasing revenues 

20–30 Years 79 3.91 0.865 
31–40 Years 41 3.80 0.813 
41–50 Years 7 4.14 0.378 

Total 127 3.89 0.828 

Achieving cost advantages 

20–30 Years 79 3.67 0.873 
31–40 Years 41 3.76 0.830 
41–50 Years 7 3.43 0.787 

Total 127 3.69 0.852 

Increase bank contribution in commu-
nity investment 

20–30 Years 79 3.70 0.925 
31–40 Years 41 3.80 0.872 
41–50 Years 7 4.14 0.690 

Total 127 3.76 0.897 

Enhancing operational efficiency 

20–30 Years 79 4.09 0.850 
31–40 Years 41 4.29 0.814 
41–50 Years 7 4.43 0.535 

Total 127 4.17 0.827 

Reducing wastes in its operations 

20–30 Years 79 3.67 1.059 
31–40 Years 41 4.22 1.013 
41–50 Years 7 4.00 1.000 

Total 127 3.87 1.064 

Using a tracking system for energy use 
to reduce energy consumption 

20–30 Years 79 3.38 0.978 
31–40 Years 41 3.85 1.038 
41–50 Years 7 3.71 0.951 

Total 127 3.55 1.013 

Reducing greenhouse gas emission 

20–30 Years 79 3.39 0.898 
31–40 Years 41 3.51 0.898 
41–50 Years 7 3.71 0.756 

Total 127 3.45 0.888 

Expanding green financing initiatives 

20–30 Years 79 3.90 0.761 
31–40 Years 41 3.85 0.760 
41–50 Years 7 4.14 0.378 

Total 127 3.90 0.744 

Increasing sustainable financial prod-
ucts initiatives 

20–30 Years 79 3.84 0.823 
31–40 Years 41 3.85 0.937 
41–50 Years 7 4.00 1.000 

Total 127 3.85 0.864 

Enhancing client privacy and security 

20–30 Years 79 3.82 0.781 
31–40 Years 41 3.66 1.063 
41–50 Years 7 3.86 1.069 

Total 127 3.77 0.893 

Increasing banks commitment to work-
place safety 

20–30 Years 79 3.84 0.883 
31–40 Years 41 4.10 0.768 
41–50 Years 7 3.71 0.756 

Total 127 3.91 0.845 
Banks should hire people of all ages 20–30 Years 79 3.52 0.945 
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31–40 Years 41 4.12 0.872 
41–50 Years 7 3.43 0.976 

Total 127 3.71 0.960 

Banks should offer equal employment 
opportunities for females and males 

20–30 Years 79 3.95 0.876 
31–40 Years 41 4.17 0.803 
41–50 Years 7 3.29 0.951 

Total 127 3.98 0.873 

Increasing banks efforts to provide 
continuously training opportunities for 
all employees 

20–30 Years 79 3.66 0.815 
31–40 Years 41 3.80 0.954 
41–50 Years 7 3.57 0.535 

Total 127 3.70 0.848 

Increasing initiatives to improve access 
to financial services for disadvantaged 
people 

20–30 Years 79 3.62 0.938 
31–40 Years 41 3.80 0.980 
41–50 Years 7 4.00 1.000 

Total 127 3.70 0.954 

Increasing initiatives to enhance finan-
cial literacy 

20–30 Years 79 3.91 0.850 
31–40 Years 41 4.17 0.738 
41–50 Years 7 4.00 0.816 

Total 127 4.00 0.816 

Table 9. ANOVA Results. 

CSR Aspects 
Sum of 
Squares df 

Mean 
Square F Sig. 

Increasing revenues 

Between Groups (Re-
gression) 0.781 2 0.390 0.565 0.570 

Within Groups (Re-
sidual) 

85.676 124 0.691   

Total 86.457 126    

Achieving cost advantages 
Between Groups 0.683 2 0.342 0.467 0.628 
Within Groups 90.718 124 0.732   

Total 91.402 126    

Increase bank contribution in com-
munity investment 

Between Groups 1.428 2 0.714 0.885 0.415 
Within Groups 100.005 124 0.806   

Total 101.433 126    

Enhancing operational efficiency 
Between Groups 1.607 2 0.804 1.178 0.311 
Within Groups 84.582 124 0.682   

Total 86.189 126    

Reducing wastes in its operations 
Between Groups 8.257 2 4.128 3.807 0.025 
Within Groups 134.467 124 1.084   

Total 142.724 126    

Using a tracking system for energy 
use to reduce energy consumption 

Between Groups 6.259 2 3.130 3.151 0.046 
Within Groups 123.158 124 0.993   

Total 129.417 126    

Reducing greenhouse gas emission 
Between Groups 0.909 2 0.455 0.572 0.566 
Within Groups 98.508 124 0.794   

Total 99.417 126    

Expanding green financing initiatives 
Between Groups 0.500 2 0.250 0.448 0.640 
Within Groups 69.169 124 0.558   

Total 69.669 126    
Increasing sustainable financial 
products initiatives 

Between Groups 0.175 2 0.087 0.115 0.891 
Within Groups 93.983 124 0.758   
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Total 94.157 126    

Enhancing client privacy and security 
Between Groups 0.782 2 0.391 0.487 0.616 
Within Groups 99.596 124 0.803   

Total 100.378 126    

Increasing banks commitment to 
workplace safety 

Between Groups 2.148 2 1.074 1.515 0.224 
Within Groups 87.899 124 0.709   

Total 90.047 126    

Banks should hire people of all ages 
Between Groups 10.394 2 5.197 6.090 0.003 
Within Groups 105.826 124 0.853   

Total 116.220 126    
Banks should offer equal employ-
ment opportunities for females and 
males 

Between Groups 4.938 2 2.469 3.363 0.038 
Within Groups 91.031 124 0.734   

Total 95.969 126    
Increasing banks efforts to provide 
continuously training opportunities 
for all employees 

Between Groups 0.704 2 0.352 0.486 0.616 
Within Groups 89.925 124 0.725   

Total 90.630 126    
Increasing initiatives to improve ac-
cess to financial services for disad-
vantaged people 

Between Groups 1.583 2 0.792 0.868 0.422 
Within Groups 113.047 124 0.912   

Total 114.630 126    

Increasing initiatives to enhance fi-
nancial literacy 

Between Groups 1.815 2 0.908 1.370 0.258 
Within Groups 82.185 124 0.663   

Total 84.000 126    

5.5. The Impact of Years of Experience on Employee Perceptions 
ANOVA was conducted to assess the impact of employee years of experience on 

their perception concerning CSR aspects that Egyptian banks should consider. As shown 
in Table 10, the employees who had more than 15 years of experience were more con-
cerned with “increasing revenues” (4.50), “achieving cost advantages” (4.00), “increasing 
bank contribution in community investment” (4.50), “enhancing operational efficiency” 
(4.50), “expanding green financing initiatives” (4.50), “enhancing client privacy and se-
curity” (4.50), “increasing initiatives to improve access to financial services for disad-
vantaged people” (4.00), and “increasing initiatives to enhance financial literacy” (4.27). 
Employees who had experience between 10 and 15 years were more interested in “using 
a tracking system for energy use to reduce energy consumption” (3.91), “reducing 
greenhouse gas emission” (3.64), “increasing sustainable financial products initiatives” 
(3.91), “increasing banks efforts to provide continuously training opportunities for all 
employees” (3.82), and “increasing initiatives to improve access to financial services for 
disadvantaged people” (4.00). Finally, employees who had experience between 5 and 10 
years were more concerned with “reducing wastes in its operations” (4.27), “increasing 
banks commitment to workplace safety” (4.18), “hiring people of all ages” (4.20), “offer-
ing equal employment opportunities for females and males” (4.20), “increasing banks 
efforts to provide continuously training opportunities for all employees” (3.82), and “in-
creasing initiatives to enhance financial literacy” (4.27). This is understandable as young 
people are usually more concerned with work-related factors, especially employment 
opportunities. 

Table 11 shows the level of agreement or disagreement between bank employees 
regarding their perception of CSR aspects. The table indicates a disparity between dif-
ferent employees regarding the degree of importance of 4 out of 16 CSR aspects. In par-
ticular, there was a difference between bank employees regarding the degree of im-
portance of “reducing wastes in bank operations” (p = 0.004), “increasing banks com-
mitment to workplace safety” (p = 0.034), “hiring people of all ages” (p = <0.001), and 
“offering equal employment opportunities for females and males” (p = 0.023). Thus, the 
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alternative hypothesis (H4) was accepted. Therefore, this finding reaffirms the disparity 
of different employees on all CSR aspects. 

Table 10. Summary statistics (n, mean, standard deviation) of CSR Aspects by years of experience 
of respondents. 

CSR Aspects Years of Experience n Mean Std. Deviation 

Increasing revenues 

Up to 5 Years 69 3.91 0.870 
5–10 Years 45 3.80 0.842 

10–15 Years 11 4.00 0.447 
Above 15 Years 2 4.50 0.707 

Total 127 3.89 0.828 

Achieving cost advantages 

Up to 5 Years 69 3.70 0.880 
5–10 Years 45 3.73 0.863 

10–15 Years 11 3.36 0.505 
Above 15 Years 2 4.00 1.414 

Total 127 3.69 0.852 

Increase bank contribution in community investment 

Up to 5 Years 69 3.68 0.947 
5–10 Years 45 3.82 0.860 

10–15 Years 11 3.82 0.751 
Above 15 Years 2 4.50 0.707 

Total 127 3.76 0.897 

Enhancing operational efficiency 

Up to 5 Years 69 4.07 0.896 
5–10 Years 45 4.31 0.763 

10–15 Years 11 4.18 0.603 
Above 15 Years 2 4.50 0.707 

Total 127 4.17 0.827 

Reducing wastes in its operations 

Up to 5 Years 69 3.59 1.102 
5–10 Years 45 4.27 0.939 

10–15 Years 11 4.09 0.701 
Above 15 Years 2 3.00 1.414 

Total 127 3.87 1.064 

Using a tracking system for energy use to reduce en-
ergy consumption 

Up to 5 Years 69 3.38 1.001 
5–10 Years 45 3.76 1.026 

10–15 Years 11 3.91 0.944 
Above 15 Years 2 3.00 0.000 

Total 127 3.55 1.013 

Reducing greenhouse gas emission 

Up to 5 Years 69 3.35 0.921 
5–10 Years 45 3.56 0.893 

10–15 Years 11 3.64 0.674 
Above 15 Years 2 3.50 0.707 

Total 127 3.45 0.888 

Expanding green financing initiatives 

Up to 5 Years 69 3.87 0.746 
5–10 Years 45 3.89 0.804 

10–15 Years 11 4.00 0.447 
Above 15 Years 2 4.50 0.707 

Total 127 3.90 0.744 

Increasing sustainable financial products initiatives 

Up to 5 Years 69 3.84 0.851 
5–10 Years 45 3.87 0.919 

10–15 Years 11 3.91 0.539 
Above 15 Years 2 3.50 2.121 
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Total 127 3.85 0.864 

Enhancing client privacy and security 

Up to 5 Years 69 3.83 0.785 
5–10 Years 45 3.64 1.026 

10–15 Years 11 3.82 0.982 
Above 15 Years 2 4.50 0.707 

Total 127 3.77 0.893 

Increasing banks commitment to workplace safety 

Up to 5 Years 69 3.78 0.905 
5–10 Years 45 4.18 0.747 

10–15 Years 11 3.82 0.603 
Above 15 Years 2 3.00 0.000 

Total 127 3.91 0.845 

Banks should hire people of all ages 

Up to 5 Years 69 3.43 0.962 
5–10 Years 45 4.20 0.757 

10–15 Years 11 3.64 0.924 
Above 15 Years 2 2.50 0.707 

Total 127 3.71 0.960 

Banks should offer equal employment opportunities 
for females and males 

Up to 5 Years 69 3.91 0.919 
5–10 Years 45 4.20 0.726 

10–15 Years 11 3.82 0.874 
Above 15 Years 2 2.50 0.707 

Total 127 3.98 0.873 

Increasing banks efforts to provide continuously 
training opportunities for all employees. 

Up to 5 Years 69 3.62 0.842 
5–10 Years 45 3.82 0.886 

10–15 Years 11 3.82 0.751 
Above 15 Years 2 3.00 0.000 

Total 127 3.70 0.848 

Increasing initiatives to improve access to financial 
services for disadvantaged people 

Up to 5 Years 69 3.61 0.943 
5–10 Years 45 3.76 1.004 

10–15 Years 11 4.00 0.894 
Above 15 Years 2 4.00 0.000 

Total 127 3.70 0.954 

Increasing initiatives to enhance financial literacy 

Up to 5 Years 69 3.86 0.845 
5–10 Years 45 4.27 0.751 

10–15 Years 11 3.82 0.603 
Above 15 Years 2 4.00 1.414 

Total 127 4.00 0.816 

Table 11. ANOVA Results. 

CSR Aspects Sum of Squares df Mean Square F Sig. 

Increasing revenues 

Between 
Groups (Re-
gression) 

1.278 3 0.426 0.615 0.606 

Within Groups 
(Residual) 85.178 123 0.693   

Total 86.457 126    

Achieving cost advantages 

Between 
Groups 

1.447 3 0.482 0.660 0.578 

Within Groups 89.954 123 0.731   
Total 91.402 126    

Increase bank contribution in community 
investment 

Between 
Groups 1.733 3 0.578 0.713 0.546 
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Within Groups 99.700 123 0.811   
Total 101.433 126    

Enhancing operational efficiency 

Between 
Groups 1.770 3 0.590 0.860 0.464 

Within Groups 84.418 123 0.686   
Total 86.189 126    

Reducing wastes in its operations 

Between 
Groups 14.378 3 4.793 4.593 0.004 

Within Groups 128.347 123 1.043   
Total 142.724 126    

Using a tracking system for energy use to 
reduce energy consumption 

Between 
Groups 

5.994 3 0 1.991 0.119 

Within Groups 123.423 123 1.003   
Total 129.417 126    

Reducing greenhouse gas emission 

Between 
Groups 1.609 3 0.536 0.674 0.569 

Within Groups 97.809 123 0.795   
Total 99.417 126    

Expanding green financing initiatives 

Between 
Groups 

0.899 3 0.300 0.536 0.659 

Within Groups 68.771 123 0.559   
Total 69.669 126    

Increasing sustainable financial products 
initiatives 

Between 
Groups 0.302 3 0.101 0.132 0.941 

Within Groups 93.855 123 0.763   
Total 94.157 126    

Enhancing client privacy and security 

Between 
Groups 2.017 3 0.672 0.841 0.474 

Within Groups 98.361 123 0.800   
Total 100.378 126    

Increasing banks commitment to workplace 
safety 

Between 
Groups 

6.094 3 2.031 2.976 0.034 

Within Groups 83.953 123 0.683   
Total 90.047 126    

Banks should hire people of all ages 

Between 
Groups 19.018 3 6.339 8.022 <0.001 

Within Groups 97.202 123 0.790   
Total 116.220 126    

Banks should offer equal employment op-
portunities for females and males 

Between 
Groups 

7.154 3 2.385 3.302 0.023 

Within Groups 88.815 123 0.722   
Total 95.969 126    

Increasing banks efforts to provide contin-
uously training opportunities for all em-
ployees. 

Between 
Groups 2.213 3 0.738 1.026 0.384 

Within Groups 88.417 123 0.719   
Total 90.630 126    

Increasing initiatives to improve access to 
financial services for disadvantaged people 

Between 
Groups 

1.884 3 0.628 0.685 0.563 

Within Groups 112.746 123 0.917   
Total 114.630 126    

Increasing initiatives to enhance financial Between 5.013 3 1.671 2.602 0.055 



Sustainability 2022, 14, 1862 19 of 35 
 

literacy Groups 
Within Groups 78.987 123 0.642   
Total 84.000 126    

 

5.6. The Impact of Job Position on Employee perceptions 
ANOVA was conducted to assess the impact of employee positions on their percep-

tion concerning CSR aspects. Table 12 shows that employees with different positions 
perceived the importance of CSR differently. For instance, deputy branch managers, 
corporate social responsibility projects manager, and internal control senior managers 
were concerned with all CSR aspects (economic, social, and environmental). In contrast, 
operation associates/managers were more interested in economic and social aspects. This 
can be attributed to the nature and responsibilities of their jobs. For instance, corporate 
social responsibility project managers are responsible for developing banks’ CSR strate-
gies and raising awareness of banks’ commitment to CSR. Therefore, they need to come 
up with ideas and develop initiatives to enhance banks’ economic, social, and environ-
mental performance. Operation associates/managers are responsible for maintaining and 
facilitating banks’ way of doing business and overseeing all transaction reports to ensure 
that banks maintain accuracy. Thus, they may have been more interested in economic 
and social aspects. 

Table 13 indicates an agreement between different employees regarding the degree 
of importance of all CSR aspects except for “increasing initiatives to enhance financial 
literacy” (p = 0.039). Thus, the alternative hypothesis (H5) was accepted. 

Table 12. Summary statistics (n, mean, standard deviation) of CSR aspects, by employee position of 
the respondents. 

CSR Aspects Job Position n Mean Std. Deviation 

Increasing revenues 

Teller 35 3.80 0.994 
Customer service representative 25 3.84 0.688 
Credit analyst 19 3.89 0.875 
Corporate communication spe-
cialists 

18 3.78 1.003 

Corporate communication and 
sustainable development man-
ager 

6 4.00 0.632 

Deputy branch manager 5 4.20 0.447 
Operation associate/manager 5 4.20 0.447 
Corporate social responsibility 
projects manager 

5 4.40 0.548 

Internal control senior manager 3 4.33 0.577 
Finance officer 2 4.00 0.000 
Investment associate 1 3.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 

1 3.00  

Total 127 3.89 0.828 

Achieving cost advantages 
Teller 35 3.63 0.843 
Customer service representative 25 3.68 0.852 
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Credit analyst 19 3.74 0.733 
Corporate communication spe-
cialists 18 3.67 0.907 

Corporate communication and 
sustainable development man-
ager 

6 3.67 0.816 

Deputy branch manager 5 3.60 0.894 
Operation associate/manager 5 4.20 0.837 
Corporate social responsibility 
projects manager 5 3.20 0.447 

Internal control senior manager 3 5.00 0.000 
Finance officer 2 3.50 2.121 
Investment associate 1 2.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 3.00  
Finance planning and analysis 
manager 

1 4.00  

Total 127 3.69 0.852 

Increase bank contribution in community in-
vestment 

Teller 35 3.77 0.942 
Customer service representative 25 3.72 1.021 
Credit analyst 19 3.89 0.737 
Corporate communication spe-
cialists 18 3.67 0.907 

Corporate communication and 
sustainable development man-
ager 

6 3.83 0.753 

Deputy branch manager 5 4.00 1.000 
Operation associate/manager 5 3.40 0.894 
Corporate social responsibility 
projects manager 5 3.80 0.837 

Internal control senior manager 3 4.00 1.000 
Finance officer 2 4.50 0.707 
Investment associate 1 2.00  
Management information sys-
tems manager 1 3.00  

Liquidity manager 1 3.00  
Finance planning and analysis 
manager 

1 4.00  

Total 127 3.76 0.897 

Enhancing operational efficiency 

Teller 35 4.00 1.029 
Customer service representative 25 4.24 0.723 
Credit analyst 19 4.32 0.478 
Corporate communication spe-
cialists 18 4.22 0.943 

Corporate communication and 
sustainable development man-
ager 

6 3.83 0.753 

Deputy branch manager 5 4.40 0.548 
Operation associate/manager 5 3.60 0.548 
Corporate social responsibility 5 4.60 0.894 
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projects manager 
Internal control senior manager 3 5.00 0.000 
Finance officer 2 4.50 0.707 
Investment associate 1 3.00  
Management information sys-
tems manager 

1 5.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 4.17 0.827 

Reducing wastes in its operations 

Teller 35 3.63 1.239 
Customer service representative 25 4.24 0.926 
Credit analyst 19 3.79 0.713 
Corporate communication spe-
cialists 18 3.61 1.195 

Corporate communication and 
sustainable development man-
ager 

6 3.67 1.033 

Deputy branch manager 5 4.60 0.548 
Operation associate/manager 5 3.60 1.140 
Corporate social responsibility 
projects manager 5 4.20 0.837 

Internal control senior manager 3 4.67 0.577 
Finance officer 2 4.00 1.414 
Investment associate 1 2.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 5.00  

Total 127 3.87 1.064 

Using a tracking system for energy use to re-
duce energy consumption 

Teller 35 3.31 1.183 
Customer service representative 25 3.76 0.779 
Credit analyst 19 3.37 0.761 
Corporate communication spe-
cialists 18 3.44 1.042 

Corporate communication and 
sustainable development man-
ager 

6 3.83 0.983 

Deputy branch manager 5 4.40 0.894 
Operation associate/manager 5 3.40 1.140 
Corporate social responsibility 
projects manager 5 4.20 0.837 

Internal control senior manager 3 4.33 1.155 
Finance officer 2 2.50 0.707 
Investment associate 1 2.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 4.00  
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Total 127 3.55 1.013 

Reducing greenhouse gas emission 

Teller 35 3.17 1.043 
Customer service representative 25 3.52 0.823 
Credit analyst 19 3.63 0.684 
Corporate communication spe-
cialists 

18 3.28 1.018 

Corporate communication and 
sustainable development man-
ager 

6 3.50 0.837 

Deputy branch manager 5 4.00 1.000 
Operation associate/manager 5 3.60 0.548 
Corporate social responsibility 
projects manager 

5 3.60 0.548 

Internal control senior manager 3 4.33 0.577 
Finance officer 2 3.00 0.000 
Investment associate 1 4.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.45 0.888 

Expanding green financing initiatives 

Teller 35 3.71 0.789 
Customer service representative 25 3.92 0.702 
Credit analyst 19 4.00 0.745 
Corporate communication spe-
cialists 

18 3.78 0.808 

Corporate communication and 
sustainable development man-
ager 

6 4.00 0.632 

Deputy branch manager 5 4.20 0.447 
Operation associate/manager 5 3.80 0.447 
Corporate social responsibility 
projects manager 

5 4.20 0.837 

Internal control senior manager 3 5.00 0.000 
Finance officer 2 4.00 0.000 
Investment associate 1 3.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.90 0.744 

Increasing sustainable financial products ini-
tiatives 

Teller 35 3.69 0.867 
Customer service representative 25 4.12 0.927 
Credit analyst 19 4.00 0.667 
Corporate communication spe-
cialists 

18 3.78 0.943 

Corporate communication and 
sustainable development man-
ager 

6 3.67 1.033 
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Deputy branch manager 5 4.20 0.837 
Operation associate/manager 5 3.40 0.894 
Corporate social responsibility 
projects manager 5 4.00 0.707 

Internal control senior manager 3 4.00 1.000 
Finance officer 2 3.50 0.707 
Investment associate 1 4.00  
Management information sys-
tems manager 1 2.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 

1 4.00  

Total 127 3.85 0.864 

Enhancing client privacy and security 

Teller 35 3.60 0.881 
Customer service representative 25 3.76 1.012 
Credit analyst 19 4.16 0.688 
Corporate communication spe-
cialists 

18 3.56 1.042 

Corporate communication and 
sustainable development man-
ager 

6 4.00 0.632 

Deputy branch manager 5 3.60 1.342 
Operation associate/manager 5 3.80 0.447 
Corporate social responsibility 
projects manager 

5 3.80 0.837 

Internal control senior manager 3 4.33 1.155 
Finance officer 2 4.00 0.000 
Investment associate 1 3.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 

1 4.00  

Total 127 3.77 0.893 

Increasing banks commitment to workplace 
safety 

Teller 35 3.69 0.932 
Customer service representative 25 4.24 0.663 
Credit analyst 19 4.00 0.745 
Corporate communication spe-
cialists 

18 3.89 0.900 

Corporate communication and 
sustainable development man-
ager 

6 3.83 0.753 

Deputy branch manager 5 4.20 0.837 
Operation associate/manager 5 3.60 0.548 
Corporate social responsibility 
projects manager 

5 4.00 1.000 

Internal control senior manager 3 4.33 1.155 
Finance officer 2 3.50 0.707 
Investment associate 1 2.00  
Management information sys-
tems manager 1 3.00  
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Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.91 0.845 

Banks should hire people of all ages 

Teller 35 3.46 1.146 
Customer service representative 25 3.92 0.862 
Credit analyst 19 3.68 0.749 
Corporate communication spe-
cialists 18 3.83 0.786 

Corporate communication and 
sustainable development man-
ager 

6 3.67 1.033 

Deputy branch manager 5 3.80 1.304 
Operation associate/manager 5 3.40 1.140 
Corporate social responsibility 
projects manager 5 3.80 0.837 

Internal control senior manager 3 4.33 1.155 
Finance officer 2 3.00 1.414 
Investment associate 1 4.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.71 0.960 

Banks should offer equal employment oppor-
tunities for females and males 

Teller 35 3.83 0.923 
Customer service representative 25 4.04 0.841 
Credit analyst 19 4.42 0.769 
Corporate communication spe-
cialists 18 3.94 0.873 

Corporate communication and 
sustainable development man-
ager 

6 3.67 1.033 

Deputy branch manager 5 3.80 1.095 
Operation associate/manager 5 4.20 0.837 
Corporate social responsibility 
projects manager 5 4.00 0.707 

Internal control senior manager 3 4.33 1.155 
Finance officer 2 3.00 0.000 
Investment associate 1 3.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.98 0.873 

Increasing banks efforts to provide continu-
ously training opportunities for all employees 

Teller 35 3.63 0.910 
Customer service representative 25 3.88 0.781 
Credit analyst 19 3.68 0.749 
Corporate communication spe-
cialists 18 3.56 0.984 
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Corporate communication and 
sustainable development man-
ager 

6 4.00 0.894 

Deputy branch manager 5 4.00 0.707 
Operation associate/manager 5 4.20 0.447 
Corporate social responsibility 
projects manager 

5 3.40 0.548 

Internal control senior manager 3 3.67 1.155 
Finance officer 2 3.00 1.414 
Investment associate 1 2.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 4.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.70 0.848 

Increasing initiatives to improve access to fi-
nancial services for disadvantaged people 

Teller 35 3.57 1.092 
Customer service representative 25 3.68 0.900 
Credit analyst 19 3.74 0.933 
Corporate communication spe-
cialists 18 3.56 0.984 

Corporate communication and 
sustainable development man-
ager 

6 4.00 0.894 

Deputy branch manager 5 4.00 1.225 
Operation associate/manager 5 3.60 0.548 
Corporate social responsibility 
projects manager 5 4.00 0.707 

Internal control senior manager 3 4.67 0.577 
Finance officer 2 3.00 0.000 
Investment associate 1 4.00  
Management information sys-
tems manager 

1 3.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 1 4.00  

Total 127 3.70 0.954 

Increasing initiatives to enhance financial lit-
eracy 

Teller 35 3.94 0.938 
Customer service representative 25 4.12 0.600 
Credit analyst 19 4.11 0.737 
Corporate communication spe-
cialists 18 3.89 0.832 

Corporate communication and 
sustainable development man-
ager 

6 3.83 0.753 

Deputy branch manager 5 4.20 0.837 
Operation associate/manager 5 4.00 0.707 
Corporate social responsibility 
projects manager 5 3.80 0.447 

Internal control senior manager 3 5.00 0.000 
Finance officer 2 3.50 0.707 
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Investment associate 1 1.00  
Management information sys-
tems manager 1 4.00  

Liquidity manager 1 5.00  
Finance planning and analysis 
manager 

1 4.00  

Total 127 4.00 0.816 

Table 13. ANOVA Results. 

CSR Aspects Sum of Squares df Mean 
Square 

F Sig. 

Increasing revenues 

Between Groups (Re-
gression) 

5.129 13 0.395 0.548 0.889 

Within Groups (Re-
sidual) 

81.327 113 0.720   

Total 86.457 126    

Achieving cost advantages 
Between Groups 11.473 13 0.883 1.248 0.256 
Within Groups 79.929 113 0.707   

Total 91.402 126    

Increase bank contribution in 
community investment 

Between Groups 7.099 13 0.546 0.654 0.803 
Within Groups 94.334 113 0.835   

Total 101.433 126    

Enhancing operational efficiency 
Between Groups 9.479 13 0.729 1.074 0.389 
Within Groups 76.710 113 0.679   

Total 86.189 126    

Reducing wastes in its operations 
Between Groups 19.357 13 1.489 1.364 0.188 
Within Groups 123.367 113 1.092   

Total 142.724 126    

Using a tracking system for energy 
use to reduce energy consumption 

Between Groups 19.249 13 1.481 1.519 0.121 
Within Groups 110.168 113 0.975   

Total 129.417 126    

Reducing greenhouse gas emis-
sion 

Between Groups 9.607 13 0.739 0.930 0.525 
Within Groups 89.810 113 0.795   

Total 99.417 126    

Expanding green financing initia-
tives 

Between Groups 9.175 13 0.706 1.318 0.213 
Within Groups 60.494 113 0.535   

Total 69.669 126    

Increasing sustainable financial 
products initiatives 

Between Groups 9.030 13 0.695 0.922 0.533 
Within Groups 85.127 113 0.753   

Total 94.157 126    

Enhancing client privacy and se-
curity 

Between Groups 6.981 13 0.537 0.650 0.807 
Within Groups 93.397 113 0.827   

Total 100.378 126    

Increasing banks commitment to 
workplace safety 

Between Groups 12.167 13 0.936 1.358 0.191 
Within Groups 77.881 113 0.689   

Total 90.047 126    

Banks should hire people of all 
ages 

Between Groups 8.289 13 0.638 0.668 0.791 
Within Groups 107.931 113 0.955   

Total 116.220 126    
Banks should offer equal em-
ployment opportunities for fe-

Between Groups 8.861 13 0.682 0.884 0.572 
Within Groups 87.107 113 0.771   
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males and males Total 95.969 126    
Increasing banks efforts to provide 
continuously training opportuni-
ties for all employees 

Between Groups 8.602 13 0.662 0.912 0.544 
Within Groups 82.028 113 0.726   

Total 90.630 126    
Increasing initiatives to improve 
access to financial services for 
disadvantaged people 

Between Groups 8.623 13 0.663 0.707 0.753 
Within Groups 106.007 113 0.938   

Total 114.630 126    

Increasing initiatives to enhance 
financial literacy 

Between Groups 14.974 13 1.152 1.886 0.039 
Within Groups 69.026 113 0.611   

Total 84.000 126    

5.7. The Impact of CSR Training Programs Undertaken on Employee Perceptions 
ANOVA was conducted to explore the impact of number of CSR training programs 

undertaken on the employee perceptions of the CSR aspects. As shown in Table 14, the 
mean scores for participants who had undertaken between 1–3 training programs were 
higher than for those who had not undertaken any CSR training programs and those who 
had undertaken more than three training programs in all CSR aspects except “increasing 
sustainable financial products initiatives” (none = 3.72, 1–3 = 3.97, more than 3 = 4), “in-
creasing banks efforts to provide continuously training opportunities for all employees” 
(none = 3.77, 1–3 = 3.71, more than 3 = 3.22), and “increasing initiatives to enhance finan-
cial literacy” (none = 4.07, 1–3 = 4.00, more than 3 = 3.56). 

Table 15 shows how training programs affected employee perceptions regarding 
CSR aspects. The Table shows that there was a statistically significant difference (p < 0.05) 
in “achieving cost advantages” (p = 0.012). Thus, the alternative hypothesis (H6) was ac-
cepted. This supports Srivastava and Shree [88] findings that there is a relationship be-
tween training and perception of CSR practices. 

Table 14. Summary statistics (n, mean, standard deviation) of CSR Aspects when respondents were 
grouped by number of training programs undertaken. 

CSR Aspects Number of Training Programs N Mean Std. Deviation 

Increasing revenues 

None 60 3.80 0.819 
1–3 Programs 58 4.00 0.858 
More than 3 9 3.78 0.667 

Total 127 3.89 0.828 

Achieving cost advantages 

None 60 3.53 0.853 
1–3 Programs 58 3.91 0.823 
More than 3 9 3.22 0.667 

Total 127 3.69 0.852 

Increase bank contribution in community in-
vestment 

None 60 3.68 0.892 
1–3 Programs 58 3.88 0.900 
More than 3 9 3.44 0.882 

Total 127 3.76 0.897 

Enhancing operational efficiency 

None 60 4.08 0.869 
1–3 Programs 58 4.26 0.807 
More than 3 9 4.22 0.667 

Total 127 4.17 0.827 

Reducing wastes in its operations 

None 60 3.85 1.132 
1–3 Programs 58 3.97 1.008 
More than 3 9 3.33 0.866 

Total 127 3.87 1.064 
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Using a tracking system for energy use to reduce 
energy consumption 

None 60 3.48 1.066 
1–3 Programs 58 3.66 1.001 
More than 3 9 3.33 0.707 

Total 127 3.55 1.013 

Reducing greenhouse gas emission 

None 60 3.37 0.938 
1–3 Programs 58 3.53 0.883 
More than 3 9 3.44 0.527 

Total 127 3.45 0.888 

Expanding green financing initiatives 

None 60 3.88 0.825 
1–3 Programs 58 3.97 0.674 
More than 3 9 3.56 0.527 

Total 127 3.90 0.744 

Increasing sustainable financial products initia-
tives 

None 60 3.72 0.865 
1–3 Programs 58 3.97 0.917 
More than 3 9 4.00 0.000 

Total 127 3.85 0.864 

Enhancing client privacy and security 

None 60 3.70 0.830 
1–3 Programs 58 3.88 0.957 
More than 3 9 3.56 0.882 

Total 127 3.77 0.893 

Increasing banks commitment to workplace 
safety 

None 60 3.83 0.847 
1–3 Programs 58 4.05 0.826 
More than 3 9 3.56 0.882 

Total 127 3.91 0.845 

Banks should hire people of all ages 

None 60 3.57 1.064 
1–3 Programs 58 3.88 0.860 
More than 3 9 3.56 0.726 

Total 127 3.71 0.960 

Banks should offer equal employment opportu-
nities for females and males 

None 60 3.92 0.889 
1–3 Programs 58 4.07 0.896 
More than 3 9 3.89 0.601 

Total 127 3.98 0.873 

Increasing banks efforts to provide continuously 
training opportunities for all employees 

None 60 3.77 0.851 
1–3 Programs 58 3.71 0.859 
More than 3 9 3.22 0.667 

Total 127 3.70 0.848 

Increasing initiatives to improve access to finan-
cial services for disadvantaged people 

None 60 3.55 0.946 
1–3 Programs 58 3.84 0.988 
More than 3 9 3.78 0.667 

Total 127 3.70 0.954 

Increasing initiatives to enhance financial literacy 

None 60 4.07 0.800 
1–3 Programs 58 4.00 0.795 
More than 3 9 3.56 1.014 

Total 127 4.00 0.816 

Table 15. ANOVA Results when respondents were grouped by number of training programs un-
dertaken, by CSR aspect. 

CSR Aspects 
Sum of 
Squares 

df Mean 
Square 

F Sig. 

Increasing revenues Between Groups (Re-
gression) 

1.301 2 0.651 0.947 0.391 
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Within Groups (Re-
sidual) 85.156 124 0.687   

Total 86.457 126    

Achieving cost advantages 
Between Groups 6.344 2 3.172 4.624 0.012 
Within Groups 85.058 124 0.686   

Total 91.402 126    

Increase bank contribution in com-
munity investment 

Between Groups 2.072 2 1.036 1.293 0.278 
Within Groups 99.361 124 0.801   

Total 101.433 126    

Enhancing operational efficiency 
Between Groups 0.929 2 0.465 0.676 0.511 
Within Groups 85.260 124 0.688   

Total 86.189 126    

Reducing wastes in its operations 
Between Groups 3.143 2 1.572 1.396 0.251 
Within Groups 139.581 124 1.126   

Total 142.724 126    

Using a tracking system for energy 
use to reduce energy consumption 

Between Groups 1.331 2 0.665 0.644 0.527 
Within Groups 128.087 124 1.033   

Total 129.417 126    

Reducing greenhouse gas emission 
Between Groups 0.831 2 0.415 0.522 0.594 
Within Groups 98.587 124 0.795   

Total 99.417 126    

Expanding green financing initia-
tives 

Between Groups 1.333 2 0.666 1.209 0.302 
Within Groups 68.337 124 0.551   

Total 69.669 126    

Increasing sustainable financial 
products initiatives 

Between Groups 2.043 2 1.022 1.375 0.257 
Within Groups 92.114 124 0.743   

Total 94.157 126    

Enhancing client privacy and secu-
rity 

Between Groups 1.401 2 0.700 0.877 0.418 
Within Groups 98.977 124 0.798   

Total 100.378 126    

Increasing banks commitment to 
workplace safety 

Between Groups 2.647 2 1.323 1.878 0.157 
Within Groups 87.400 124 0.705   

Total 90.047 126    

Banks should hire people of all ages 
Between Groups 3.110 2 1.555 1.705 0.186 
Within Groups 113.111 124 0.912   

Total 116.220 126    
Banks should offer equal employ-
ment opportunities for females and 
males 

Between Groups 0.772 2 0.386 0.503 0.606 
Within Groups 95.196 124 0.768   

Total 95.969 126    
Increasing banks efforts to provide 
continuously training opportunities 
for all employees 

Between Groups 2.324 2 1.162 1.632 0.200 
Within Groups 88.306 124 0.712   

Total 90.630 126    
Increasing initiatives to improve ac-
cess to financial services for disad-
vantaged people 

Between Groups 2.621 2 1.310 1.451 0.238 
Within Groups 112.009 124 0.903   

Total 114.630 126    

Increasing initiatives to enhance fi-
nancial literacy 

Between Groups 2.044 2 1.022 1.547 0.217 
Within Groups 81.956 124 0.661   

Total 84.000 126    

6. Discussion 
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This study investigated how the employees in Egyptian banks perceived the dif-
ferent CSR aspects, the ranking of CSR aspects as perceived by employees and adopted 
by banks, and whether demographic and bank-specific features such as bank type, age, 
employee years of experience, job position, and number of CSR training programs un-
dertaken could affect these results. We found that employees do not perceive all CSR 
aspects as equally important. Additionally, it was found that the bank type and employee 
age do impact the employees’ perceptions of the CSR aspects that Egyptian banks should 
consider. Results also revealed that employee years of experience, job position, and 
number of CSR training programs undertaken, affect how employees perceived bank 
adoption of various CSR aspects. 

Further, our results indicate that Egyptian banks have paid more attention to em-
ployee-related aspects of CSR and less attention to environmental and communi-
ty-related aspects of CSR. In particular, bank employees have perceived “enhancing op-
erational efficiency”, “increasing initiatives to enhance financial literacy”, “offering equal 
employment opportunities for females and males”, and “increasing banks’ commitment 
to workplace safety” as the most critical CSR aspects. In contrast, they have perceived 
“reducing greenhouse gas emission”, “using a tracking system for energy use to reduce 
energy consumption” and “increasing initiatives to improve access to financial services 
for disadvantaged people” among the least essential CSR aspects to be considered by 
banks. 

This finding is different from previous studies conducted in Western developed 
markets, such as the U.S. market, that mainly focus on “green” issues and caring for the 
environment. Our finding partly supports the results reported in some developing 
countries such as Malaysia and Lebanon in terms of the limited attention paid to the 
community [60] and environmental aspects of CSR [19], and the great attention paid to 
human resources (employees) [18]. Besides, the present finding that employee-related 
CSR aspects are perceived as the most important aspects of CSR in Egyptian banks is 
consistent with El-Bassiouny and Letmathe [89]. They indicated that CSR in developing 
countries like Egypt seems to be derived by internal corporate governance mechanisms, 
unlike Western markets where external factors primarily derive CSR. In contrast, our 
finding was different from the findings reported in some studies conducted in develop-
ing countries such as Abdul Hamid [60], who found that Malaysian banks make fewer 
disclosures on human resources; Chakroun et al. [18] that revealed that community in-
volvement as the most widespread theme reported on Tunisian banks’ websites; and 
Khlail and O’sullivan [19] who found that the community is the most reported category 
by Lebanese banks. 

These variant findings mean that CSR can have different meanings and implications 
in different settings [90]. They also highlight the importance of interpreting CSR adoption 
in different settings concerning the context where they are being adopted and invite us to 
investigate the status and impacts of CSR adoption in various contexts. This ensures that 
the unique institutional and socio-political nature of developing settings such as Egypt 
can contribute to different results of CSR adoption from these reported in advanced set-
tings and other developing settings. Overall, the current findings support the idea that 
context-specific features can play a significant part in adopting CSR in that context. This 
argument is consistent with Cheung et al. [13], who referred to the substantial role of na-
tional culture in identifying the financial results of adopting CSR. It also supports Hu and 
Scholtens [12] findings of the considerable variation in CSR scores among individual 
banks and countries in the examined sample [11]. 

7. Conclusions 
This study contributes to the growing body of knowledge on CSR. Unlike most of 

the prior research focusing on developed markets, the contribution of our study stems 
from highlighting the CSR practices in a developing market. In particular, it explores the 
status of CSR practices as adopted in the Egyptian banking industry, an issue that hith-
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erto has not been examined in the literature. By doing so, it contributes to the CSR liter-
ature concerning how demographic and bank-related characteristics can affect employee 
perceptions. Besides, this study highlights the context-dependent nature of CSR applica-
tion. In other words, it stresses the idea that perceptions of CSR should be understood 
concerning the context where banks work. 

The findings of this study reflect a diversity of opinion within the Egyptian banking 
industry on the priorities of CSR aspects on which banks should focus. Bank employees 
generally perceive employee-related aspects of CSR as the critical aspects that should be 
considered. This is understandable as employees are usually intrinsically interested in 
working conditions that affect their performance and satisfaction. Concerning the im-
portance of other CSR aspects, “enhancing operational efficiency” and “increasing initia-
tives to enhance financial literacy” head the list. The findings also invoke an issue con-
cerning the awareness of the environmental issues among employees. Bank employees 
are less interested in environmental aspects of CSR. This point requires further investi-
gation to explore whether it is a cultural trend—that is, to address the role of culture in 
reconceptualizing the priorities of CSR aspects. Moreover, the results demonstrate that 
bank type, employee age, years of experience, job position, and number of CSR training 
programs affect employee perceptions of CSR. 

Our findings yield important implications for regulators and policymakers in the 
Egyptian financial sector, notably CBE and the Egyptian Banking Institute (EBI). Alt-
hough the environment is singled out for priority by the government of Egypt, our 
findings indicate that it is still not regarded by many people as a priority. For instance, in 
2011, the CBE announced a circular on bank governance urging banks to adopt the in-
ternational governance standards. In 2013, the government set rules for shifting CSR ac-
tivities from philanthropic norms [91]. However, until recently, there was no code for 
CSR to check the level of engagement of the Egyptian banks in CSR various aspects. This 
study recommends that the CBE and EBI actively apply a CSR code or index to assess 
how the banking sector is involved in the social and environmental aspects. Further, 
Egyptian bank management should introduce more training programs to increase their 
employee awareness regarding the importance of CSR practices, especially the environ-
mental aspects of CSR. In addition, the findings of this study highlight the importance of 
engaging employees of Egyptian banks in developing bank sustainability strategies. For 
instance, top management in banks should listen to the employee voices and incorporate 
their feedback while developing strategies. This is crucial to enhancing employee overall 
green management performance and achieving sustainable management [92]. Besides, to 
increase environmental awareness in Egyptian society, we suggest that the government 
of Egypt should request educational institutions such as schools and universities to in-
tegrate environmental issues into their curricula and help students develop a commit-
ment to protecting the environment. 

This study has limitations that may be possible avenues for future research. Firstly, 
the main limitation of this study is the relatively small sample size which makes the re-
sults difficult to be generalize to a broader population. Thus, replicating this study using 
a larger sample would be beneficial. Secondly, this study focused only on bank employee 
perceptions. Hence, future research could explore other stakeholder perceptions, such as 
those of legislators, clients, and investors. This can give us a holistic view of CSR prac-
tices in the banking industry. Thirdly, the study focused only on the Egyptian context. 
Thus, there is a need for a cross-cultural replication of this research to understand better 
the impact of cultural factors in shaping bank employee perceptions regarding CSR 
practices, i.e., how employees working in different sociocultural settings perceive the 
various aspects of CSR. Finally, we encourage future research to conduct an extensive 
study that theoretically explains CSR adoption in the Egyptian financial sector. For in-
stance, by drawing upon qualitative research methods such as interviews, observations, 
and document analysis, such a study could explain the different institutional logic be-
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hind employee perceptions of CSR aspects, presenting an institutional understanding of 
why bank employees perceive CSR aspects in different ways. 
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