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exception of shipyards in Japan, have been relatively slow
in adapting these methods. Therefore, it is useful to explore
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production areas where lean principles could and should
be applied with relatively small changes. Then it is
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hard technology in complement with soft technology to
make the complementary improvements.

The aim of a lean methodology is to transform the classical
view of slow shipbuilding into more efficient and stream
lined production which has perceptible flow. This in turn
will allow shipyards to transform into efficient factories
which are both robust and efficient, thereby resulting in
considerable  savings and  improving  shipyard
competitiveness.
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