Supplementary Material SM1 - Strategy Blueprint — Stage B

Strategy Blueprint

Challenges

What problems are your trying to solve?
What obstacles must you overcome?
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Keys to this canvas

« Proposed plan aligned with strategy

Proposed plan could possibly align with strategy
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Aspirations Focus Areas Guiding Principles Activities
What are the ideal desired outcomes? What is the scope of the strategy? How will you overcome the challenges? What types of activities solve the problems?
What do you want to achieve? What will you focus on for the most impact? What specific mantras will guide your teams? What capabilities achieve your aspirations?
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What metrics will be used to gauge success?
What types of measurements will you employ?
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