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Figure S1. Overview of the Enhanced StrokeLink Program.  
AuSCR: Australian Stroke Clinical Registry; QSSCN: Queensland State-wide Stroke Clinical Network; 
Pre-intervention: control with baseline audit and feedback via StrokeLink (January 2010 to June 2012) 
and addition of financial incentives, July 2012 to March 2014); Intervention: financial incentives and 
addition of the Enhanced StrokeLink program, March 2014 to November 2014; and Post-intervention 
period, November 2014 to December 2015), as outlined in the Figure.  

Table S1. Example Enhanced StrokeLink Action Plan  

Team/Hospital Name: Date: 
Team Leader: 
 
Situation Statement: Why initiate this effort? (key messages from guidelines and current activity based on audit, etc.) 

 
 
 
Improvement AIMS: What are we trying to accomplish? It is important to have clear goals 
 
 
 
Improvement strategies/objectives: What specific strategies have been chosen to bring about 
 
 
 
Evaluation Measures: How will we know a change is an improvement? Be specific about data 
source/measures and at what stages in the overall timeframes these will be collected and 
reported to keep team accountable and program on track. 
 
 
 
Strategic Alignment (i.e. link to hospital plans/strategic directions): Link current programs or specific activities to 
department, hospital and/or area administration plans. This will be important for administration support. 
 
 
 
Consumer Alignment: Who does this program relate to and how is the activity linked in with 
their needs? (E.g. Use local consumer data – surveys, focus groups, etc. or other data – NSF 
consumer consultation report ‘walk in our shoes’ or guidelines ratings) 
 
 
 
Business Case: Where possible, quantify expected increases or decreases in 



resources/expenses/reimbursement/cost avoidance. 
 
 
 
Team Members (and area of expertise): Note also other key stakeholders who may not actually be on the core team 
but who will need to be involved. 
1. 
2. 
3. 
4. 
5.etc. 
 
Implementation Commitments: Note frequency and length of team meetings, resource 
implications (e.g. is there any training or support for the team?) and overall timeframes for 
project. 
 
 
 
Communication Plan: Who, How, and When 
 
 
 
Signatures: 
 
Sponsor/manager:                                                                                       Date: 
                                                                           
Team Leader/Champion:                                                                            Date: 
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