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Abstract: The hospitality business model has undergone profound changes influenced by successive
waves of technological advances and platforms. This paper explores how different waves of tech-
nologies and platforms are shaping the evolution of the hospitality business model. Employing a
systematic literature review, this research analyzes how platform innovation has driven significant
shifts in the industry. The analysis yielded four key findings. Firstly, the incorporation of digital tech-
nologies resulted in a radical transformation of conventional business models, prompting substantial
alterations in marketing strategies, distribution processes, and consumer behavior patterns. Secondly,
the industry has undergone five significant technological revolutions, evolving from steam-powered
transportation to the integration of artificial intelligence (AI) and the Internet of Things (IoT), thereby
driving a shift towards innovation-centric business models. Thirdly, the advent of digital platforms,
most notably online travel agencies (OTAs), posed a challenge to traditional hospitality models
by introducing personalized experiences and disrupting established market norms. While digital
platforms offer advantages such as enhanced convenience and customization, they also present chal-
lenges, including intensified competition and declining profit margins. Nonetheless, technological
advancements such as AI, virtual reality (VR), and augmented reality (AR) present a potential avenue
for redefining value propositions and enhancing customer experiences. Fourth, the future of the
hospitality business model is poised for further disruption, influenced by the emergence of new
virtual platforms and services. This could potentially result in a reshaping of the industry’s value
chain and value proposition.

Keywords: platforms; hospitality; business model transformation; technological advances; digital
disruption

1. Introduction

The hospitality sector is undergoing a period of rapid transformation, driven by
digitalization, technological advancements, and the emergence of new digital platforms.
The evolution of business models in the hospitality industry had a profound impact on the
manner in which services are offered, marketed, and consumed, reflecting broader shifts
in the global economy. In recent years, technological progress, including the introduction
of digital platforms, AI, and Industry 4.0 technologies, redefined traditional approaches
to customer engagement and service delivery within the hospitality sector. This shift is
not exclusive to the hospitality industry; it is part of a broader trend of platformization
and digital disruption affecting numerous industries. This underscores the necessity for
companies to adapt or risk obsolescence.

Recent literature on the evolution of the business models emphasizes two primary
notions. First, it posits that as technologies advance, business models must transform
and adapt to new developments. This perspective of techno-determinism in different
sectors has been extensively discussed in several studies [1–4]. Second, the emergence
of new players, referred to as “platform actors”, introduced new strategies as a result of
technological advances, thus triggering the evolution of business models. A significant
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body of literature focused on the strategic maneuvers of technology providers and platform
actors [5–7]. However, certain specialized industries, such as the hospitality sector, have
not been thoroughly studied in terms of the interplay between technology development
and business model evolution. Few studies try to explore the innovation and changes in the
tourism business model due to the new technologies [8–10]. The strategic changes in the
business model within the hospitality industry influenced by different waves of technology
have not been clearly articulated, highlighting a research gap in addressing this issue.

Digital platforms, defined as online digital arrangements in which algorithms play
a central role in organizing and structuring economic and social activities [7,11–14], have
become instrumental in connecting stakeholders, facilitating transactions, and enabling
new forms of interaction and value creation. However, the conceptualization of business
models evolved over time. Initially equated with strategic formulations [15,16] or seen as
components of corporate strategy [17], more recent studies describe business models as the
logic behind value creation and the orchestration of corporate resources. Some scholars
advocate a more nuanced perspective, viewing business models as configurations of
various elements or “building blocks”, including product, customer interface, infrastructure
management, and financial aspects [18–20].

Technologies of Industry 4.0 are reshaping notions of experience and consumption,
leading to the emergence of new business models in tourism [21,22]. Digital platforms are
central to this transformation, significantly impacting the traditional hospitality business
model by altering value creation mechanisms and business processes [9,23,24]. The opera-
tional dynamics of digital platforms are different from those of traditional business models,
which necessitates a change in the direction of transformation of companies when moving
to a digital platform model [25]. These advancements facilitate the rapid development
of personalized consumption patterns and innovative tourism consumption scenarios,
providing significant support to the luxury tourism sector [26].

This paper attempts to fill this gap by elucidating how different waves of digital
technologies induced platform players to take strategic actions, thereby introducing new
business models and influencing the competitive landscape. Using a systematic literature
review, this study draws on the literature on the trajectory of different waves of techno-
logical change [27–29] to understand the evolution of business models. While the current
importance of technology is undeniable, its direction plays a non-neutral role in shaping
competition, the future of work, and societal benefits. Consequently, this research poses
the following research questions: How have different waves of technologies and platforms
impacted the evolution of the hospitality business model? What are the potential future
disruptions that the industry might face as it continues to evolve?

The primary objective of this research is to analyze how different technological waves
and platform innovations have driven the evolution of hospitality business models. Specifi-
cally, this paper aims to (1) identify the major technological advancements that influenced
business models in hospitality, (2) explore the role of digital platforms in transforming
market dynamics and customer experiences, and (3) assess the implications of emerging
technologies for the future of hospitality. These objectives provide a structured approach to
understanding the strategic shifts within the industry and addressing the gaps highlighted
in existing literature.

The remainder of the paper is organized as follows: Section 2 presents a literature
review. Section 3 describes the methodology used in the paper. Section 4 shows how
the different waves of technologies and platforms have impacted the evolution of the
hospitality business model. Section 5 presents the main results. Finally, Section 6 concludes
the paper by discussing its limitations and the policy implications derived from the study.

2. Literature Review

There is a first stream of work examining the links between the hospitality industry and
the various pillars of Industry 4.0 such as the IoT [30], VR [31], AR [32], big data [33], and
AI and robotics [34]. Most of these studies focus on reshaping the hospitality industry as a
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result of implementing Industry 4.0 technologies and providing personalized experiences
and digitized services. Ref. [30] underscore the significant potential of the IoT in creating
interconnected and smart environments that automate and personalize services, leading to
improved customer satisfaction. Ref. [31] illustrate how VR can engage customers through
immersive experiences, such as virtual tours of hotel facilities, which influence booking
decisions and foster customer loyalty. Ref. [32] explore the applications of AR in hospitality,
demonstrating how AR can deliver interactive and informative experiences, such as virtual
concierge services and immersive travel guides, enriching the guest experience. Ref. [33]
focus on big data analytics, highlighting its critical role in enabling personalized services
and data-driven decision-making. Ref. [34] discuss the integration of AI and robotics in the
industry, showcasing how these technologies automate routine tasks and enhance service
delivery. These works emphasize that by embracing IoT, VR, AR, big data, AI, and robotics,
the hospitality industry can offer digitized, personalized, and efficient services that meet
the evolving expectations of modern travelers.

A second strand of the literature focuses on the innovation of business models in
response to the introduction of frontier technologies, highlighting the central role of digital
technologies in facilitating unprecedented forms of technology-mediated interactions be-
tween economic entities. This evolution has significant implications for the selection and
development of business models [2,4,35]. In the tourism sector, comprehensive reviews
by [36] suggest a predominant focus on topics related to business models rather than the
specific transformation of hospitality business models due to technological change. Re-
search largely examined the business models of airports and airlines [36,37], with relatively
little examination of business models in the broader tourism and travel context [38]. In
addition, technology remains a key factor in shaping customer relationship management
and guest services in the hospitality industry, noting differences in how different firms
implement and use technology.

Another strand of the literature explores the development of platforms as central actors
in different sectors [14,39,40]. Studies on platform governance and ecosystem innovation
highlighted the strategic importance of actors in influencing public policy instruments [14],
shedding light on how a range of stakeholders, including states, NGOs, and corporations,
contribute to the governance of online platforms. In addition, research on how platforms
catalyze innovation within service ecosystems reveals the orchestration of processes such
as matching, resourcing, and valuation by key actors on innovation platforms [39]. A
review of the literature on platform competition highlights the reconfiguration of industries
around digital platforms, transforming firms into either platform sponsors or providers of
complementary goods within a platform ecosystem [40].

Nevertheless, there is a notable gap in the literature that addresses how the different
direction of Industry 4.0 can empower platforms to transform hospitality business models.
This paper aims to fill this gap by analyzing how the direction of Industry 4.0 has driven
platforms to innovate business models in the hospitality industry. The following sections
present a comprehensive analysis of this transformation.

3. Methodology

This paper is based on a systematic literature review to explore how digital platforms
and technological innovations are transforming business models in the hospitality industry.
A systematic literature review allows for a broader and more flexible examination compared
to empirical studies. While an empirical approach often restricts analysis to specific contexts
or cases, a literature review enables the exploration of larger patterns and connections
among multiple empirical findings. This approach provides the flexibility to address
theoretical questions that exceed the limitations of single empirical studies [41].

The goal of a systematic literature review is to define a focused research question and
conduct a comprehensive quantitative and qualitative analysis of relevant evidence, some-
times accompanied by a meta-analysis [42]. Key strengths of systematic literature reviews
include the ability to concentrate on a unique research question, retrieve articles system-



Platforms 2024, 2 224

atically, and provide objective summaries and evidence-based inferences [43]. However,
systematic literature reviews also have limitations, such as the heterogeneity of selected
studies, potential biases from individual studies, and possible publication bias [44].

The literature on digital transformation and platform-driven innovation in hospitality
is varied, covering topics from technological advancements to shifts in customer behavior
and business model adaptations. To address this diversity, we aimed to identify the most
relevant studies while minimizing bias. Our search strategy involved using keywords such
as “digital platforms”, “hospitality business models”, “platform innovation”, “customer
experience in hospitality”, “smart tourism”, “Industry 4.0”, and “digital transformation”.

We used the snowballing technique to expand our corpus of literature, which is
particularly effective for identifying additional relevant studies when initial sources are
sparse. Starting from a core set of articles, we reviewed reference lists and citations to
uncover further research on the topic. This iterative process allowed us to refine our search
terms and continually expand the scope of relevant articles across fields such as tourism,
digital innovation, and business strategy. Ref. [45] notes that snowballing can effectively
extend a systematic literature study, as new studies often reference previously identified
relevant research. Thus, snowballing is a valuable supplement to traditional database
searches in building a robust literature base for systematic reviews.

4. Results
4.1. Traditional Hospitality Business Models and the Challenges of Technological Transition

The traditional hospitality business model primarily relied on offline marketing and
distribution channels, such as travel agents, tour operators, and direct bookings made via
phone or fax. This heavy reliance on intermediaries led to inefficiencies, as businesses faced
high transaction costs and reduced profit margins. The inability to build direct customer
relationships and the manual nature of booking processes further added to operational
costs, limiting the efficiency and scalability of traditional hospitality operations [46,47].

Furthermore, traditional marketing practices in hospitality were largely based on
localized print advertising and travel expos, which restricted the geographical reach of
the hospitality businesses. The lack of digital tools to collect and analyze customer data
further limited their ability to understand customer preferences and offer personalized
services. This data deficit resulted in standardized guest experiences, which lacked the
tailored approach increasingly demanded by modern consumers. As the expectations of
travelers evolved towards more customized and experience-driven offerings, the traditional
model struggled to adapt quickly, highlighting its rigidity and inability to meet new market
demands [48–50].

The shortcomings of the traditional business model underscored the necessity for trans-
formation, driven by the emergence of new digital technologies. As competition intensified
and consumer expectations shifted, the need for a more efficient, customer-centric, and
scalable model became evident. The introduction of digital tools, such as OTAs, provided
the hospitality sector with direct access to customers, improved efficiency, and allowed
businesses to offer a more personalized experience. These early technological disruptions
marked the beginning of a significant shift, setting the stage for the evolution of the industry
towards a digitally integrated and customer-focused business environment [36].

4.2. The Impact of Technological Revolutions on Hospitality Business Models

Research suggests that the hospitality industry experienced five technological revolu-
tions, parallel to industrial revolutions, each of which significantly changed the business
model, as shown in Figure 1 [51]. The fourth revolution, inspired by Industry 4.0 tech-
nologies such as AI, chatbots, IoT, AR, VR, and big data [52], had a profound impact on
transforming the hospitality business model. This ongoing transformation is further driven
by the emergence of Hospitality 5.0, which focuses on sustainability, enhancing the tourist
experience, and strengthening the resilience of the sector, setting the stage for disruptive
business models in the future of the tourism industry [51,53].
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Figure 1. Technological revolutions of the hospitality industry (source: Zeqiri et al., 2024 [51]).

The digitalization of the travel and tourism sector paved the way for the emergence
of innovative business models characterized by enhanced value propositions, improved
network building, and more effective customer relationship management [38]. This shift
is focused on meeting the evolving demands and requirements of travelers [24], acting
as a catalyst for the industry’s transition from a resource-driven to an innovation-driven
approach. This transition facilitates the modernization of traditional cultural and tourism
businesses [54], leading to the refinement of business models and processes, improved
communication within the tourism market, and increased resilience and commitment to
leveraging technology for future growth and sustainability, which was particularly evident
during the COVID-19 pandemic [22,55].

The transformation of the hospitality business model is multifaceted. On the one
hand, technologies associated with the Fourth Industrial Revolution, such as the Internet
IoT, big data, and AI, fundamentally changed the way hospitality organizations operate
and interact with their customers [56]. To improve operational efficiency and customer
experience, the sector adopted a more consumer-centric approach, embracing self-service
technologies [57] and smart technology applications [58,59]. On the other hand, technology
also revolutionized customers’ behavior and decision-making processes regarding their
tourism and travel activities, indicating a profound impact on both the industry and its
customers.

4.3. Digital Platforms and Their Role in Redefining Hospitality Business Models

The evolution of hospitality platforms, illustrated through five stages of development
that parallel industrial revolutions, reveals a trajectory toward increased digitization and
sustainability. This trajectory is visualized in Figure 2, which outlines the transformation of
the hospitality business model through the emergence of platforms. Initially, the Hospi-
tality Platform 1.0 and 2.0 phases were characterized by the absence of digital platforms,
with the rise of travel agencies in the latter phase marking the beginning of Platform 2.0.
Subsequently, Platform 3.0 heralded the arrival of digital platforms with the introduction
of global distribution systems (GDS) and OTAs such as Expedia and Priceline. The next
phase, Platform 4.0, saw the integration of Industry 4.0 technologies, including big data
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and AI, which further advanced the sector. Platform 5.0, the most recent phase, focuses on
the digital and sustainable platformization of the hospitality industry.
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The introduction and evolution of OTAs significantly changed the hospitality business
model. The early 1980s witnessed the emergence of platforms that synthesized adaptability
and signaled a shift towards alternative tourism development strategies aimed at maximiz-
ing benefits, minimizing costs, and mitigating the impacts of mass tourism [60]. OTAs have
become central to hotel room sales and online bookings, underscoring a commitment to
meeting customer needs and possessing significant growth potential [61]. This rise in OTA
dominance led to increased competition and reduced profit margins for the hotel indus-
try [62]. Within key tourism subsectors, the rise of OTAs disrupted traditional corporate
hegemonies and intensified trends toward online market concentration. While independent
hotels often lack their own booking engines and rely solely on OTAs for reservations, larger
hotel chains managed to reduce their dependence on these distribution channels.

The evolution of platforms in the tourism sector has seen remarkable developments
since the inception of OTAs. Initially, the focus was on the creation of online tourism
platforms to attract more users and promote the expansion of the tourism economy [63].
Subsequent developments saw the integration of intelligent digital platforms that facilitated
the visualization, articulation, and aggregation of tourism products and services. This
integration provided personalized tourism experiences [64] that emphasized consumer-
centric services, convenience, and transparent pricing [65].These platforms streamlined
the booking process, allowing travelers to effortlessly compare options, read reviews, and
make informed decisions. In addition, they allowed companies to collect and analyze
customer data, resulting in customized services and personalized recommendations [24].
By incorporating digital platforms into various facets of hospitality, from booking accom-
modations to in-room technology, companies are striving to increase customer satisfaction
and ensure seamless experiences throughout the travel journey.

Digital platforms introduced new players to the hospitality industry, significantly
expanding the market and changing the nature of service encounters [66]. They emerged
as central figures in the global sharing economy, exemplified by companies such as Airbnb,
which oversee and profit from the majority of transactions [67,68]. The integration of AI,
big data, cloud computing, and machine learning further led to the creation of intelligent
tourism platforms. These platforms enhance the tourism service experience and manage-
ment efficiency [69], establishing their market dominance. Their seamless user interface
and the generation of network effects, where the value of the platform increases as more
users join, solidified their influence. This dominance poses challenges for new entrants
trying to compete, as established platforms already have a critical mass of users that is
essential for value creation. As a result, digital platforms exert significant control over
the market, making them essential for hospitality companies to navigate the competitive
landscape.

Despite the evolving landscape, certain fundamental elements of the hospitality busi-
ness model remained steadfastly the same [70]. The basic services of providing lodging,
food and beverage options, and customer service continue to form the foundation of the
industry. Guest expectations for comfortable accommodations, quality dining experiences,
and attentive service have not wavered, and these facets remain central to the hospitality
value proposition. One notable evolution within the hospitality value chain is the extensive
integration of technology into every facet of the guest experience. The emergence of online
booking platforms, mobile check-in capabilities, keyless entry systems, and the creation of
personalized guest profiles collectively transformed the operational and service dynamics
of hotels and restaurants [22,24]. This wave of digital transformation not only stream-
lined service delivery processes, but also significantly increased operational efficiency and
enhanced customer convenience.

4.4. The Future of Hospitality Business Models: Virtual Tourism and Sustainable Innovations

The advancement of AI and machine learning within hospitality platforms will enable
predictive analytics to anticipate customer preferences even before travelers express them.
This capability will lead to hyper-personalized experiences, from tailored recommenda-
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tions for activities to optimizing room settings based on previous visits, thereby enhancing
customer loyalty and satisfaction [71]. Moreover, AI is expected to streamline back-end op-
erations by automating routine tasks, such as reservation management and guest inquiries,
allowing staff to focus more on personalized guest interactions and strategic service quality
improvements.

AR and VR are also poised to become integral components of the future business model.
AR technologies will augment physical travel experiences, such as overlaying historical
information on a tourist site via smart glasses, while VR allows guests to explore potential
destinations virtually before booking. By providing risk-free, immersive previews, VR will
significantly influence the decision-making process for potential travelers, particularly for
those seeking assurances about safety and amenities [72–74]. This shift towards virtual
experiences will play an essential role in attracting customers post-pandemic, promoting
destinations by providing vivid, interactive insights.

Another major aspect is the incorporation of the metaverse into the tourism experience,
allowing individuals to explore a virtual destination, engage in local activities, or even
participate in events—without ever physically being there [75]. This move toward virtual
engagement offers an alternative for customers who either cannot travel or prefer sustain-
able alternatives to physical tourism, thus creating a new paradigm of virtual tourism [76].
Such innovations represent a unique opportunity for the industry to reduce the environ-
mental impact associated with mass tourism and promote green travel initiatives that align
with the growing trend towards sustainability and responsible consumption.

Sustainability will be a core focus in the future evolution of hospitality business models,
with Industry 5.0 technologies promoting sustainable accommodation, transportation, and
experiences [53]. Platforms such as the metaverse, and other forms of virtual tourism,
allow travelers to explore destinations while reducing the environmental footprint of
their journeys. Additionally, smart technologies will play a significant role in reducing
energy and water usage across hospitality operations. Smart accommodation systems that
automate lighting, heating, and water systems based on real-time usage will contribute
significantly to minimizing resource consumption, thereby promoting environmentally
sustainable tourism practices.

The integration of decentralized travel networks is anticipated to revolutionize inter-
actions between tourists and local communities, reducing reliance on traditional intermedi-
aries such as large OTAs [77]. Through blockchain technology and decentralized booking
systems, travelers will be able to connect directly with service providers, ensuring greater
transparency, cost efficiency, and a more authentic tourism experience. Decentralization
could also foster economic inclusivity by enabling local hosts and service providers to
directly access a global market, thereby supporting community-based tourism and ensuring
a fair distribution of the economic benefits of tourism.

The future of hospitality business models also lies in embracing smart mobility and
integrated digital ecosystems. Smart transportation systems, enabled by AI and IoT, will
provide seamless travel experiences for tourists, optimizing travel routes, reducing con-
gestion, and enhancing overall efficiency. For instance, connected cars and autonomous
shuttles within tourist cities can provide convenient and eco-friendly transportation so-
lutions that align with the concept of smart tourism destinations. The push for smart
mobility and sustainable tourism practices reflects the growing emphasis on building re-
silient tourism ecosystems that can adapt to future challenges while maintaining customer
satisfaction and environmental stewardship.

5. Discussion

The transformation observed in the hospitality industry serves to illustrate the broader
trend of digital disruption, which is reshaping service sectors on a global scale. The
advent of digital technologies and platform innovations ushered in a new era for the
industry, wherein traditional business practices are being supplanted by data-driven and
customer-centric approaches. However, the accelerated pace of this transformation presents
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both opportunities and significant challenges. A significant challenge arises from the
growing reliance on platform intermediaries, such as OTAs, which fundamentally altered
the competitive landscape. Although platforms provide visibility and access to broader
markets, they also create a dependency that can impede profitability and restrict strategic
control for smaller businesses.

Furthermore, the transition towards digital platforms intensified the emphasis on data
analytics as a means of personalizing services and enhancing customer experiences. This
trend represents a notable shift in business strategy, moving from a product-centric focus
to an experience-driven value proposition. Nevertheless, this data-centric approach gives
rise to significant ethical and regulatory concerns, particularly with regard to data privacy
and consumer protection. As hospitality businesses leverage customer data for competitive
advantage, they must navigate evolving privacy laws and ensure transparent data practices
to maintain consumer trust [14]. Failure to address these concerns could result in adverse
effects on the company’s reputation and increased regulatory scrutiny.

The advent of new technologies offers promising avenues for innovation, yet they also
present significant implementation challenges. Although these technologies have the potential
to enhance operational efficiency and create immersive customer experiences [59,71,74,78],
they necessitate substantial investment and a workforce with the requisite skills to fully
leverage their capabilities. The unequal uptake of these technologies across the industry
may intensify existing discrepancies between large, well-resourced firms and smaller,
independent operators, resulting in a digital divide that could impact market inclusivity.

The future trajectory of the hospitality industry is becoming increasingly shaped by
the growing demand for sustainable and responsible business practices. The incorporation
of smart technologies into business models provides a potential avenue for reducing the
environmental impact of operations and enhancing resource efficiency. Nevertheless, attain-
ing genuine sustainability necessitates more than merely incorporating green technologies;
it entails a thorough reimagining of business models to prioritize long-term environmental
and social impacts over immediate financial gains [53]. This transition towards sustainabil-
ity is not only a strategic imperative, but also a response to mounting consumer awareness
and demand for eco-friendly travel alternatives.

The hospitality industry finds itself at a crossroads, where the integration of digital
innovation and sustainability into a cohesive strategy is imperative. Those businesses that
successfully navigate the challenges of platform dependency, data ethics, technological
adoption, and sustainable practices are likely to gain a competitive edge. It would be
beneficial for future research to focus on exploring specific case studies of successful
adaptation, examining the long-term effects of digital transformation, and investigating the
potential risks associated with the rapid adoption of new technologies. By addressing these
areas, the industry can develop a more resilient and inclusive framework that balances
innovation with ethical and sustainable growth.

6. Conclusions, Limitations, and Future Research Directions
6.1. Conclusions

This paper contributes to the body of research by analyzing the transformation of
the hospitality business model in light of advances in digital technologies and the rise of
digital platforms. It describes the influence of successive waves of digital technologies
on platform players, highlighting their strategic maneuvers and the subsequent evolution
of business models and competitive dynamics. Using a systematic literature review, this
study explores how the direction of technological progress through platforms is shaping
the transformation of the hospitality business model beyond its scope.

Four main conclusions emerge from this study. First, the assimilation of digital tech-
nologies fundamentally changed business models within the hospitality industry. From
traditional offline marketing and distribution channels to the use of digital platforms, the
industry has undergone profound changes to accommodate changing consumer behaviors
and preferences. Second, the hospitality industry experienced five technological revolu-
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tions, each of which spurred critical adjustments in business operations and customer
experiences. From steam-powered transportation to the adoption of Industry 4.0 technolo-
gies such as AI and IoT, these revolutions steered the industry toward an innovation-centric
model. Third, the emergence of digital platforms, particularly OTAs and smart tourism
platforms, disrupted conventional hospitality models. These platforms introduced new
value propositions, personalized experiences, and innovative strategies that challenged
incumbents and expanded market reach. While digital platforms brought numerous bene-
fits, such as enhanced convenience and personalized services, they also pose challenges,
including increased competition and reduced profit margins for traditional entities. Never-
theless, the integration of AI, VR, and AR technologies opens up new opportunities for the
industry to redefine value propositions and enrich customer experiences. Finally, the future
of the hospitality industry is expected to be characterized by the integration of robotics, AI,
and virtual technologies, accelerating the disruption of prevailing business models. These
technologies promise to deliver personalized experiences, immersive pre-travel planning,
and virtual tours of destinations, transforming the value chain and promoting sustainable
tourism practices.

6.2. Limitations and Future Research Directions

This paper, while comprehensive in its analysis, acknowledges certain limitations.
First, it is primarily a systematic literature review that lacks empirical validation. Future
studies should aim to incorporate data-driven methodologies to provide empirical evidence
of how the hospitality business model evolved due to various technological advancements.
This empirical approach could provide a more concrete understanding of the impact of
technology on the industry. Second, the analysis presented is somewhat general, covering
the transformation of the business model in the hospitality industry as a whole. Future
research should aim to narrow this scope by focusing on specific countries and platforms.
Such targeted analyses could provide nuanced insights into how different regions and
platforms uniquely contribute to, and are affected by, the transformation of the industry.
Third, while the paper highlights the potential benefits of digitization and platformization
in the hospitality industry, it falls short of thoroughly examining the potential challenges,
risks, or unintended consequences that may arise from these technological shifts. Future
research should go beyond the benefits and critically assess the challenges and risks
associated with digitization and platformization. Particular attention should be paid to
the ethical dimensions of platform use, including privacy concerns, data security, and the
broader societal impact of these technologies on the hospitality industry.

By addressing these limitations, future research can provide a more balanced and
in-depth exploration of the dynamic relationship between technology and the hospitality
industry, offering valuable insights for both practitioners and academics.
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