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Abstract: BMI in the field of agriculture has attracted more and more attention; it is argued that BMI
will help in improving development quality of agricultural business sectors, as well as addressing
sustainable development issues. In China’s agricultural business area, the emergence of new farmers
has resulted in a large number of BMI actions. This study focuses on how Chinese new-farmer
entrepreneurs in the agricultural field promote the BMI of agricultural business organizations. Based
on the field survey of 32 agricultural maker spaces (“maker spark”) located in Sichuan Province,
China, we followed the research paradigm of grounded theory. After research, we have clarified the
core categories of new farmers’ entrepreneurial talent and BMI-innovation behavior, respectively. The
network relationship between the two groups of core categories is discussed in order to clearly identify
its complex influence mechanism. This study helps us understand how agricultural entrepreneurs
promote business model innovation in specific situations.
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1. Introduction

It is believed that business model innovation (BMI) is an important way for business
organizations to gain competitive advantage and create new value in the value network,
which is supported by many empirical research [1–6]. In the field of agriculture, the BMI
has also attracted much attention, especially in the area of sustainable business model
innovation [7–9]. Scholars have argued that BMI will help to improve the development
quality of agricultural and food economy sectors, addressing many issues, such as climate
change, environmental pollution, population growth, and food security [10,11].

However, compared to other industries, especially the Internet and high-tech industry,
BMI in the field of agricultural production and the business sector is relatively less active.
The reason for this is also well understood. On the one hand, agriculture has special
characteristics that are different from other industries. Obviously, the agricultural sector
is constrained by a range of physical conditions, locational characteristics, and economic
factors, including topography and geographic location, availability of transportation and
distribution networks, proximity to markets, and labor force size and skills [12], and it is
governed by a relatively independent set of policy objectives, political systems and support
institutions, the political and economic environment faced by agricultural business organi-
zations is quite different from that faced by non-farm enterprises [13], and agribusiness
development often relies heavily on donated assets and natural resources [14]. On the
other hand, traditional agriculture has a low level of division of labor, low marginal labor
efficiency, low return on capital [15], low technicality and limited dynamism [16], low
level of R&D investment [17], strong land dependency and high pressure on resources and
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environment [18], and mature industry with limited market space expansion [14]; thus,
it is often considered an area that is not conducive to growth-oriented entrepreneurial
activity [19]. This means that the production and business sector of agriculture are hardly
attractive to entrepreneurs seeking high growth. Furthermore, since entrepreneurs are the
source of BMI, it is not surprising then that BMI in the agricultural business sector has
been sluggish.

However, in China’s agricultural business area, an emerging and compelling phe-
nomenon is the emergence of a whole new group of people—who are called as new farmers.
In contrast to traditional farmers, they are not the low-qualified laborers forced to stay
in the countryside and engage in traditional agricultural production. Instead, they are
often “newcomers” to the agricultural business area who have crossed over from other
fields and seek for opportunities for high-growth oriented agricultural entrepreneurship,
so they can be seen as agricultural entrepreneurs returning from the city. Among them,
there are returning migrant workers, university professors and highly educated graduates
with doctoral degrees, veterans, retired government officials, and other diverse groups of
urban participants. New farmers are seen to be widely driving innovation in the Chinese
agricultural business, because, in contrast to traditional farmers, new farmers often have
a new mindset and philosophy, are familiar with Internet business models, and have a
strong motivation to change the face of rural agriculture. In general, new farmers have
more prominent entrepreneurial talents than traditional farmers [12,20–22].

It is due to the entry of new farmers as an advanced agricultural productive force and
functioning as agricultural entrepreneurs that we have observed the emergence of a large
number of innovations in production and management in the Chinese agricultural sector,
e.g., Internet + agriculture, green agriculture, multi-industry integrated agriculture, etc.
Furthermore, since China is promoting and implementing the development strategy of
integrating the three industries, the BMI of agricultural business organizations has become
a topic of great interest. Agricultural BMI is considered to help break through production-
factor constraints and cross-institutional barriers, improve resource allocation efficiency,
and explore new agricultural value growth points, which is of great significance to the
development of agricultural quality industries.

So, why and how can new farmers contribute to the agricultural BMI compared to
traditional farmers? Specifically, what role does the entrepreneurial talents of new farmers
play in this?

In fact, the facilitators and barriers of business model innovation have not been clearly
answered by research in the field of strategic business management and other related
academic fields, but there is no doubt that entrepreneurs play a crucial role in it [23–28].

However, most of the previous studies focus on Internet enterprises, high-tech en-
terprises, or start-up enterprises, and there is little research on the agricultural situation.
Traditional agricultural enterprises pay attention to efficiency and cost, and the space and
value of business model innovation seem to be small. However, with the rapid development
of digital technology, the upgrading of agricultural consumption, the transformation of
marketing mode, and people’s increasing attention to food safety, the competitive situation
faced by agricultural enterprises has also changed greatly, and the possibility and necessity
of BMI are also increasing. Therefore, the research on the agricultural BMI is becoming
more and more necessary.

Therefore, this paper focuses on how Chinese new farmers, who have outstanding
entrepreneurial talents compared to traditional farmers, promote and implement BMI in
the agricultural business sector. Which specific entrepreneurial talents play a key role?

To achieve the research objectives, we adopted an exploratory qualitative research
method. Based on micro-cases, by diving into one after one specific micro-cases, we
explore and identify the core conceptual categories of new-farmer entrepreneurial talent
and identify their specific relevance to the business model innovation process.
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2. Literature Review
2.1. BM and BMI

Business model (BM) is a new independent analysis unit to solve the unique set of
problems related to value creation [23], which seems to be a concept between the focal
firm and the strategic network [25]. BM can be regarded as a mechanism of value creation
and income realization; the existence of the business model is to realize business value,
which is the design or architecture of enterprise value creation, delivery, and acquisition
mechanism [2,4,29,30]. The BM also refers to a transaction structure of stakeholders; it
includes the mode of economic exchange between focus enterprises and external parties,
which describes the design of transaction content, structure, and governance [23,25].

The concept of BM itself is considered to imply the connotation of BMI and repre-
sent an innovation theme [31,32]. To be specific, the BM represents a newer and more
comprehensive form of cross-border organizational innovation, which complements the
traditional themes of process, product, and organizational innovation, and it involves new
forms of cooperation and collaboration [25,33]. BMI means the change of three dimensions:
value proposition, value creation, and value acquisition [34]. It also means the change of
business logic and the innovation of constituent elements or transaction relationships [4].
In addition, BMI can create a new market or carry out transaction innovation in the existing
market [6].

As to the driving factors of BMI, the cognition and action of entrepreneurs play an
important role. It is believed that CEOs and senior leaders might be the most important
motivate force in driving BMI [35]. CEOs and senior leaders are believed to be the key
decision-makers of BMI [35–37]; their experience, management mindfulness, and even
leadership style will make an important influence [28,36,38].

Research in the field of entrepreneur cognition shows that entrepreneurs and non-
entrepreneurs, even successful entrepreneurs and non-successful entrepreneurs, show
obvious differences in the process of entrepreneurial cognition with thinking, judgment,
and decision-making as the core process [39–42]. Rational cognitive factors, including
knowledge structure; cognitive style; cognitive schema; and irrational factors, such as deep
belief, intuitive thinking, emotion and enthusiasm, overconfidence, and so on, are believed
to play an important role in entrepreneurial actions [40,41,43–45]. Therefore, entrepreneurs’
cognition is an important internal source of business model innovation.

2.2. Entrepreneurial Talent and Farmer Entrepreneurship

Entrepreneur talent has a long-term and in-depth observation and discussion in
economics. In the book Principles of Economics, Marshall called the functions of leaders,
coordinators, middlemen, innovators, and uncertain risk bearers played by entrepreneurs
in the process of implementation and operation as entrepreneurial talent [46]. Schumpeter
especially emphasized the role of entrepreneurs’ creative destruction, so entrepreneurs’
talent is fully reflected in innovation [47]. Kirzner saw the unique role of entrepreneurs in
exploring entrepreneurial opportunities, and believed that entrepreneurs have insight and
alertness that distinguishes them from ordinary people [48]. Knight discussed the context
of uncertainty and risk [49]. Mises emphasized the role of entrepreneurs in evaluating
the value of resources in the unknown world in the future [50]. Therefore, in the abstract,
entrepreneurial talent is a kind of competence that shows in entrepreneurs when they are
introducing new value into an uncertain situation.

In fact, it has been debated whether traditional farmers can be seen as entrepreneurs
and the extent to which the business activities carried out by traditional farmers can be
classified as entrepreneurial in nature [12,51]. Traditional farmers are considered to be
production-oriented, with a role as mere “producers” or “employees” [51,52]; thus, the
traditional farmer identity seems incompatible with the concept of entrepreneur in terms
of values and lifestyle [53]. However, there are many scholars who believe that there
is a possibility of entrepreneurial status for farmers [12,51,54]. The need for farmers to
identify and strategically plan business opportunities, create profitable businesses, and deal
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with a complex and dynamic environment in the course of their operations undoubtedly
represents a component of entrepreneurial activity [12]. The study also shows that farmer
entrepreneurship is more prevalent among diversified farms, large-scale farms, and fruit
and vegetable growers [20–22].

With the changes in agricultural policies, the increased market orientation and inte-
gration, reduced policy subsidies, technological developments, changes in the structure
of supply and demand for agricultural products, and the structural shift from production-
oriented to multifunctional agriculture, the identity of farmers is also undergoing a reconfig-
uration [51,52,55]. The traditional response model oriented to scale growth and enhancing
efficiency by expanding scale and strengthening specialization has become obsolete in
responding to changes in consumer demand and various stakeholder demands, and it
is considered to lack the spirit of innovation [56]. Farmers are encouraged to engage in
commercial activities other than basic agricultural production, including non-agricultural
industries, or increase the value of agricultural products through processing and direct
sales [51]; farmers need to become more entrepreneurial [57].

In practice, it is also observed that farmers are becoming more entrepreneurial. On the
one hand, farmer entrepreneurs expand to the field of non-agricultural entrepreneurship,
such as the structural adjustment and diversification strategy of farm business, which has
attracted a lot of attention [14,15,58]. Research on Europeans shows that farm diversification
has become a strategic choice for farmers to deal with the reduction of profits and the trans-
formation of traditional agriculture [15,59]. However, due to the lack of entrepreneurial
skills, market knowledge, and network, it seems difficult for farmers to build an optimal
business platform to fully realize the income potential of diversified operation [12]. On the
other hand, seeking opportunities of growth-oriented agricultural entrepreneurship and
the development of growth-oriented agricultural enterprises largely depend on the human
capital, social capital, and the entrepreneurial ability of entrepreneurs. At the same time,
the level of industry competition has an important impact [60].

3. Research Methods and Research Process

To avoid research distortion caused by oversimplification, we adopted a case-based
qualitative research method. Compared with quantitative research, the advantage of
qualitative research methods lies in the construction of a deep and thorough understanding
and explanation of social phenomena [61]. Our goal was to study cases under specific
micro-narrative, so that the core category and the relationship between the core categories
can appear automatically.

First, we conducted grounded research to explore core categories, because grounded
theory is more conducive for us to carefully investigate how new-farmer entrepreneurs
carry out BMI in a specific situation. Therefore, this approach is more conducive to the
exploration and analysis of the specific strategies of BMI in the unique context of China’s
agricultural environment. This study followed the general process of grounded research,
abstracts concepts, and categories from the research text, and it further developed the
relationship between categories to form a theoretical framework. Second, we adopted a
network analysis method to explore the relationship between core categories. Finally, we
built a theoretical framework of the mechanism of new-farmer entrepreneurs driving the
BMI of agricultural business organizations based on the selective coding.

3.1. Source of Cases

The cases in this paper come from the field investigation of the modern Agricultural
Maker Space project called “maker spark” in Sichuan Province of China. In fact, Agricul-
tural “maker spark”, known as the agricultural version of the maker space, is the attempt of
new-farmer entrepreneurs to implement BMI in agricultural area. Practically, it has actually
become an experimental field and innovation highland for BMI in the agricultural field.
We investigated 40 registered Agricultural Maker Spaces, after removing the part with



Businesses 2022, 2 101

doubtful operating status, 32 cases were collected for our research. In the following, the
names of those cases will be replaced by letters.

The text sources used are as follows:

1. Background information collected by the research team from the open media;
2. Audio recordings of in-depth interviews with the directors of the 32 operating entities

of the Agricultural “maker spark” and their translation into text. Open-ended ques-
tions were used in the interview, mainly including the following: “Tell me about your
process of building and operating ‘maker spark’?” “What development goals and
strategies have been set?” “What are your attempts and major innovations in your
business model?” “What was the main difficulty facing you? How was it solved?”
“What attempts have been made to address sustainability issues?”, etc.;

3. The information obtained from interviews and observations made by team members;
each case was assigned 3–5 investigators to form an investigation team to collect
centralized information and discuss, and then reached a consensus on the investigated
business model of “maker spark” and formed a descriptive text of the business model
of “maker spark”. Eventually, a text of about 160,000 words was formed as the basis
for coding.

3.2. Encoding Process

Glaser and Strauss jointly created the grounded theory research method. Strauss
divided the grounded theory coding into three stages: open coding, axial coding, and
selective coding [62]. Open coding is the initial step of grounded theoretical analysis.
Researchers classify the data from scratch. Axial coding is a process of summarizing and
connecting the initial categories to further the nature and dimension of the category. It is a
process of reintegrating the decomposed original data. Selective coding refers to selecting
the core category, connecting with other categories, and verifying the relationship between
them. In this study, according to the grounded theory and method, nvivo11 software was
used as the auxiliary software in the coding process, and the core problems are naturally
presented in the original materials in an open way.

3.2.1. Open Coding of Entrepreneurial Talents of New Farmers

Based on the independent coding of the members of the research group, the original
concepts are constantly revised and adjusted through debate discussion in the group to
ensure the rationality of coding. The research finally developed 208 related concepts, which
were summarized and abstracted on this basis. After repeated discussion, questioning,
and revision, the research team finally summarized and formed 24 categories, as shown in
Table 1.

Table 1. Open coding of entrepreneurial talents of new farmers.

Original Record
Open Coding

Conceptualization Categorize

R: “The deputy head of our Township graduated
from the agricultural technology school. He

mastered the professional technology of planting
Ponkan. He was the chairman of Meishan science
and Technology Association. He led the farmers of

the whole township to develop Ponkan”.

Have accumulated
important relevant

entrepreneurial,
industrial or technical

experience before

Previous
experience

Z: “I’m from Chongqing. I’ve known Professor
Peng of the citrus Institute of Southwest University

for a long time and have a good personal
relationship”.

Have important relevant
human contacts

Important
relationship
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Table 1. Cont.

Original Record
Open Coding

Conceptualization Categorize

Z: “Management and technology are very
important. In addition to the three factors I just

mentioned, management is too important. Many
others can’t do it, but I know how to manage

it well”.

Have important
management skills

Important
ability

C: “As long as you think about it, you must do it.
In fact, in the minds of the older generation, as
long as we live a good life in peace, but in our
young generation, we want to fight and break

through. As I said before, I’m a poor man. Go and
fight. If I succeed, I’ll become a rich man. It doesn’t

matter if I fail. Anyway, I’m also a poor man”.

Have a fighting spirit
that is not afraid of

hardship and failure

combatant
spirit

. . . . . . . . . . . . . . . . . .

B: “Because I have certain resources in Mianyang
City, most of the time I put products on the shelves
that are easier to sell, and the goods are delivered

directly from us”.

Make full use of their
own resources

Make full use
of resources

3.2.2. Axial Coding of Entrepreneurial Talents of New Farmers

On the basis of categorization, axial coding further develops the main category, further
concretizes the attributes and dimensions of coded data categories, and then becomes a
coherent and meaningful whole again. Based on the 208 concepts formed by development
coding and the 24 subcategories induced and abstracted on the basis of development coding,
we deeply analyzed the relationship between subcategories, reorganized the split data in
open coding, and established categories. Finally, we established seven main categories, and
the specific generic relationship is shown in Table 2.

Table 2. Axial coding for entrepreneurial talents of new farmers.

Main Category Subcategory

Background featuresAA1
Previous experience, important relationships and

important abilities

Character and attitudeAA2
Fighting spirit, practical spirit, frustration response, risk

response, and innovation preference

Vision and beliefAA3
Agricultural-value identity, social-value identity, and

self-value identity

Insight and judgmentAA4 Opportunity insight, trend insight, and unique cognition

Strategic planningAA5
Product planning, industrial development planning, key
technology planning, and characteristic model planning

Innovative actionAA6
Marketing innovation, technological innovation, and

business innovation

Resource integration actionAA7

Integration and utilization of government resources,
construction of important cooperative relations, and full

utilization of self-owned resources

It can be seen that the entrepreneurial talents of the leaders of Agricultural Maker
Space are mainly reflected in seven aspects: background characteristics, character and
attitude, vision and belief, insight and judgment, strategic planning, innovative action,
and resource integration. Through the exertion of their entrepreneurial talents, the “maker
spark” world has formed its own unique development model in the real situation of no
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template and experience to learn from, facing resource constraints, talent shortage, and
system constraints.

3.2.3. Open Coding of BMI Activities of New Farmers

This part of the material mainly comes from the objective operation results of the
operation subject of Agricultural Maker Space. On the basis of the independent coding
of the members of the research group, the original concepts are constantly revised and
adjusted through debate discussion in the group to ensure the rationality of the coding. The
research finally developed 41 related concepts, which were summarized and abstracted on
this basis. After repeated discussion, questioning, and revision, the research team finally
summarized and formed 14 categories, as shown in Table 3.

Table 3. Open coding of BMI activities of new farmers.

Original Record
Open Coding

Conceptualization Categorize

A: “Online sales through Taobao and
pinduoduo platforms”;

Use the existing e-commerce platform
or self-built online mall

Develop e-commerce
platform

F: “Signed supply contracts with
Wal-Mart and Yonghui supermarket”;

Establish supply contracts with large
supermarkets Open up key channels

B: Like high-end customers, it provides
tea tree adoption, trusteeship, picking

and tea customization services”;

Provide customized services to
specific groups to meet personalized

needs

Development
customization model

S: “Build a bamboo weaving boutique
for sales”

Create a more specific sales scenario
with a sense of experience and value

Increase experience
value

. . . . . . . . . . . . . . . . . .

A: “Making profits by providing
government purchase services and
service fees for successful projects”;

Obtain profit sources by means of
incubating enterprise shares, etc. Grinding profit mode

3.2.4. Axial Coding of BMI Activities of New Farmers

Based on the 41 concepts formed by development coding and the 14 subcategories
induced and abstracted on the basis of development coding, we deeply analyzed the rela-
tionship between subcategories, reorganized the split data in open coding, and established
categories. Finally, we established six main categories, and the specific generic relationship
is shown in Table 4.

Table 4. Main category formed by axial coding.

Main Category Subcategory

Value proposition innovationAA8 Develop customized mode and increase experience value

Value transfer innovationAA9 Develop e-commerce platform and open up key channels

Value production innovationAA10
Unify the supply of key raw materials, create a trusteeship

model, and develop circular economy

Value acquisition innovationAA11 Grinding profit mode

Industrial value promotionAA12

Expand industrial scale, develop deep processing, build a
mature industrial chain, and develop the integration of three

industries

Cooperative innovationAA14
Attach importance to group development and develop

multi-party cooperative relations

In the investigation, we found that the BMI of the agricultural “maker spark” is
mainly reflected in the development of the e-commerce platform, the construction of a new
marketing model, the creation of a new standardized management model, the development
of new business forms, the construction of a new interest connection mechanism, etc.
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3.2.5. Network Analysis of the Concepts of Entrepreneurial Talents and BMI Activities

Based on the axial coding results of those two core concepts of “entrepreneurial talent
and BMI activities”, we calculated the matrix coding of them based the on co-occurrence
frequency in those 32 cases. By analyzing the frequency of common expression of core
concepts in the same frame range, we can identify the degree of correlation between
concepts, and the frequency is often directly proportional to the degree of correlation
between concepts. The results are shown in Table 5.

Table 5. Matrix coding of the main category of entrepreneurial talent and BMI activities.

Value
Proposition
Innovation

Value
Transfer

Innovation

Value
Acquisition
Innovation

Value
Production
Innovation

Industrial
Value

Promotion

Cooperative
Innovation

Background features 3 16 13 3 10 2
Character and attitude 0 15 18 6 12 3

Vision and belief 3 11 11 6 7 3
Insight and judgment 6 18 22 4 16 11

Strategic planning 2 13 23 9 15 6
Innovative action 5 14 14 7 3 3

Resource integration action 5 11 13 17 6 5

Note: the scope of interaction used in this paper appears in the same material.

This matrix forms a 2-module network. First, we transform it into a 1-modular network
based on minimums method. Then we get the entrepreneur talent 1-module matrix and
business model innovation 1-module matrix, respectively. Based on these two matrices, a
group analysis based on centrality is carried out; the results are shown in Figures 1 and 2
below.
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As shown in Figure 1, the most central concept of entrepreneurial talent is vision
and belief, and then insight and judgment, strategic planning, and recourse integration
action have a close relation to it. In Figure 2, we can see the close relation between value
acquisition and value transfer innovation.

Based on the analysis of the centrality of the 2-module matrix formed by “entrepreneurial
talent–business model innovation”, we can draw the relationship network as shown in
Figure 3 below.

From the network analysis results, we can clearly see the interaction between en-
trepreneurial talent and BMI. For example, insight and judgment plays an important role
in promoting value acquisition and innovation and in industrial value promotion, as well
as in value transfer innovation. This means that entrepreneurs’ unique opportunity insight,
trend insight, and unique cognition are significantly reflected in the construction of new
production mode, the expansion of value channels, and the expansion of the overall value
of the industry.
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3.2.6. Selective Coding

Selective coding is used to analyze and deal with the relationship between categories
and synthesize and further excavate the core categories, so as to lay the foundation for
the construction of the theoretical framework. According to the research progress of en-
trepreneur talent theory, we find that the main category of entrepreneur talent actually fully
reflects the entrepreneur’s personal characteristics (background characteristics, character,
and attitude), cognitive characteristics (vision and belief, insight and judgment, and strate-
gic planning), and behavior orientation (innovation action and resource integration action).
The main category of business model innovation actually focuses on two main dimensions,
namely the value dimension and cooperative transaction dimension, which also fully reflect
the most important value perspective and transaction perspective of the business model.
Combining the entrepreneur talent theory and business-model innovation theory, we put
forward the conceptual model of the mechanism of new-farmer entrepreneurs drive the
BMI of agricultural business organizations, shown in Figure 4.
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also fully reflect the most important value perspective and transaction perspective of the 
business model. Combining the entrepreneur talent theory and business-model innova-
tion theory, we put forward the conceptual model of the mechanism of new-farmer entre-
preneurs drive the BMI of agricultural business organizations, shown in Figure 4. 
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3.2.7. Theoretical Saturation Test

Theoretical saturation means that there are no new concepts, categories, or relation-
ships in new data, and the abstracted concepts or categories in the research are enough to
cover the data collected by researchers and even new data. The research team consists of
3–5 people and is divided into seven groups. They adopt the method of coding separately,
and then conduct joint discussion and coding verification to ensure that no category is
omitted and reach the theoretical saturation.

4. Discussion

This paper focused on how new farmers, a new group of agricultural entrepreneurs
in China, who have outstanding entrepreneurial talents compared to traditional farmers,
promote and implement the BMI in the agricultural business sector through their unique
cognition and action.

To achieve the research objectives, we adopted the grounded research paradigm. We
collected 32 cases after visiting and investigating 40 Agricultural Maker Space in Sichuan
Province. Based on these materials, we first identified concepts from materials through
open coding and axial coding and categorized the core concepts. Then we used network
analysis to study the relationship between core categories. Finally, we used selective coding
to construct the conceptual framework of the topics discussed in this paper.

In detail, we identified seven core categories of entrepreneurial talents, which are
background features, character and attitude, vision and belief, insight and judgment,
strategic planning, innovative action, and resource integration action. The results of our
conceptual network analysis show that the most central concept of entrepreneurial talent
is vision and belief, and then insight and judgment, strategic planning, and recourse
integration action have a close relation to it. There is a close interaction between categories.
Together, they constitute the representation system of entrepreneurial talents.

We also identified six core categories of BMI, which are value proposition innovation,
value transfer innovation, value acquisition innovation, value production innovation,
industrial value promotion, and cooperative innovation.

Furthermore, through the relationship network analysis of “entrepreneurial talent-
business model innovation”, we can clearly see how the core category of entrepreneurial
talent can jointly promote the occurrence of BMI.

Logically, the “cognition and action” of entrepreneurs is the internal driving force of
BMI. An entrepreneur’s ability consists of that entrepreneur’s cognition and action, and
the entrepreneur’s cognition takes personal characteristics as the leading factor. Under
the restriction of experience, ability and social network embedded, entrepreneurs form a
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strong concrete cognition of hard-work spirit, practical spirit, innovation spirit, opportunity
consciousness, frustration- and risk-response consciousness, and strong social entrepreneur-
ship intention. On this basis, facing the multiple constraints of different natural resources,
lack of human capital, characteristics of agricultural technology and agricultural industry,
and not greatly affected by government actions and policies, entrepreneurs’ actions are
experimental and a trial-and-error process represented by the integration of resources,
strategic planning, and innovative actions.

BMI focuses on the two core dimensions of “value” and “cooperative transaction”.
The business model itself exists to realize the business value, which is realized by the
whole process of value proposition, value production and transmission, industrial value
promotion, and value acquisition. The of Agricultural Maker Space makes full use of its
own endowment advantages; it is developing towards the direction of high added value
and low difficulty in model promotion, as well as providing a complete set of solutions. The
industrial scale is expanded, the industrial chain is extended, and the integration model of
three industries is constantly being explored.

Entrepreneurs can drive business model innovation through “personal characteristics
cognitive characteristics action orientation”. According to the matrix code of the main
category of entrepreneurial talent and the main category of BMI, entrepreneurial talent
has a general impact on business model innovation, and different types of entrepreneurial
talents have different effects on different business model innovation. The difference of
entrepreneurs’ personal characteristics will lead to the difference between entrepreneurs’
preference for value and transaction. The cognitive characteristics of entrepreneurs will
affect the insight of value discovery and the planning of the cooperative trading relation-
ship. Different action orientations of entrepreneurs will have an impact on the creation and
implementation of enterprise value and the construction of cooperative trading relation-
ship. Personal characteristics, cognitive characteristics, and action orientations together
constitute the overall path. As a result, business model innovation centered on value-based
cooperative transactions is promoted.

5. Conclusions

This study focused on how new-farmer entrepreneurs in the agricultural field promote
the BMI of agricultural business organizations. In order to achieve the research goal, we
conducted a detailed field investigation on 32 new agricultural business organizations
in China.

We followed the research paradigm of grounded theory. After the research, we clarified
the core categories of new farmers’ entrepreneurial talent and business model innovation
behavior, respectively. Based on this, the interactive network relationship between the two
groups of core categories was discussed in order to clearly identify its complex influence
mechanism. Therefore, from the perspective of micro-narration, we can clearly express
answers to the following questions: What is the entrepreneurial talent of new farmers’
entrepreneurs? How do these talents promote business model innovation?

Our research is based on an in-depth observation of a new phenomenon, that is,
the business model innovation actions of Chinese new-farmer entrepreneurs in the field
of agriculture business. Our case-based study showed, in detail, how new farmers and
entrepreneurs can promote BMI. Our research contributes to the in-depth discussion of the
new-farmer phenomenon and the understanding of the BMI mechanism.
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