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Abstract

Refreshing the Agronomic R&D Approach towards Coffee
Farmers’ Profitability †

Christophe Montagnon

RD2 Vision, 60 rue du Carignan, 34270 Valflaunes, France; christophe.montagnon@rd2vision.com
† Presented at the International Coffee Convention 2023, Mannheim, Germany, 30 September–3 October 2023.

Abstract: Recommendations to coffee farmers regarding agronomic practices are eventually based on
agronomic research. The main target of agronomic research is often, if not always, yield measured in
Kilograms of green coffee per Ha. We often see or hear claims that a given practice will double or even
triple the yield. However, everyone can feel that supposed agronomic silver bullet solutions are not
widely adopted by farmers. The reason often put forward is that farmers ignore these solutions and
require training. Too often, agronomists and technical assistants explain that farmers are stubborn and
will not change and not to mention other more derogatory statements used. We need to understand
that the vast majority of farmers, just like any human being, is making rational decisions, optimizing
the expected return on any investment in time or money. We hence need to refresh our R&D approach
towards coffee farmers’ profitability. Yield is not profitability. Every entrepreneur will understand
the difference between gross and net income. In fact, extra-coffee yield obtained by recommended
practices is not necessarily covering the extra-cost related to these practices. It is a compulsory first
step to understand what the limitations of farmers are and then specifically work out some practices
addressing these limitations. In my presentation, I will give some illustrations and show what a
refreshed agronomic R&D approach would look like.
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