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Abstract: Research on mental health and violence among marginalized communities has identified
the importance of engaging communities, diminishing stigma, addressing multiple outcomes in-
cluding strengths, and building social connections. Within the United States, Countering Violent
Extremism (CVE) policies and programs have been criticized for failing in these areas. Recent efforts
have sought to build multidisciplinary teams for the prevention of targeted violence and terrorism
that explicitly seek to address these critiques and work to build the capacity of multidisciplinary
providers to work with youth at risk for targeted violence and terrorism. Community Connect was
a Boston, US-based community-based program that worked with youth at risk of violence, includ-
ing ideologically-based violence. This program achieved broad community buy-in and successfully
linked referred youth to a broad range of services in their communities. To bring the program to
scale, an adaptation of Community Connect was developed that accepted referrals from a regional
federally-convened threat assessment team, the Massachusetts Bay Threat Assessment Team
(MassBayTAT). This multidisciplinary services team (MDST) maintains several essential functions
from Community Connect, such as providing a thorough psychosocial assessment and maintaining
regular contact and coordination between diverse providers, as well as making key changes to ac-
commodate a regional scope. Given the nascent state of the field, both formative as well as summa-
tive evaluations play important roles in shaping and evaluating multidisciplinary violence preven-
tion teams, as is evident in the iterative adaptation of the above-described multidisciplinary ap-
proaches. Evaluation of a multidisciplinary team for VE should assess both team development as
well as case outcomes. Building trust within a community of diverse providers and disciplines and
achieving a “whole of society” approach to violence prevention is in and of itself an outcome that
should be sought, as well as a reduction in violence at the individual level. Mixed-methods evalua-
tions are needed to capture both the process and outcomes that are central to an effective multidis-
ciplinary team for the prevention of terrorism and targeted violence.
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