
 BLEEDING MANAGEMENT 

Optimization: 
Temp > 36°, pH >7,3 

iCa >1mmol/l, Hb ≥7.5g/dl 
 

30 mins before CPB end 
(t>35o C) 

 

Order Cryoprecipitate / 
Fibrinogen concentrate* 

MCF FIB < 
5 mm 

Order platelets * 
A10 Ex < 30 mm 

and 
A10 FIB > 6 mm 

YES 

YES 

NO 

ROTEM I 

*Can be administered with protamine if massive bleeding in acute aortic dissection surgery 
 



 

IF THE PATIENT IS NOT BLEEDING THE SECOND ROTEM IS NOT 
MANDATORY 

 

ROTEM II 
IIIIIIRROTEROTEM II 

NO 

CT EX < 80 sec and 
A10 EX ≥ 50mm and 

A10 FIB ≥ 15 mm 

CT IN > 240 sec and 
CT IN>>CT HEP 

 

YES Protamine 
25-50 mg 

     CT EX > 100 sec or 
 CT IN si CT HEP >280  

A10 EX ≤ 40mm and 
A10 FIB > 10mm 

PCC 5-10 UI/kg or  
FFP 10 ml/kg  

 
Platelet transfusion – 

1-2 pooled or 
apheresis 

YES
S 

Tranexamic acid 
1 g 

 
 

Consider F VIIa 15-20 
mcg/kgc 
DDAVP 

Surgical optimization 

NO 

NO 

Fibrinogen 
concentrate 25-50 

mg/kg or 
Cryoprecipitate  

A10 EX ≤ 40mm and 
A10 FIB ≤ 10mm 

 

YES 

YES 

YES 

NO 

NO 

INTEM or EXTEM  
ML 7% at 30 min 

ML≥15 % at 60 min 

YES 


