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Abstract: Secondary Adrenal Insufficiency (SAI) is a condition characterized by inappropriately low
ACTH secretion due to a disease or injury to the hypothalamus or the pituitary. The evaluation when
suspected is often challenging for the non-specific symptoms, the rarity of the disease, and the pitfalls
associated with laboratory tests. A prompt and correct diagnosis of SAI is essential because although
an adequate hormonal replacement therapy could be lifesaving, inappropriate life-long therapy
with steroids can be harmful. The gold standard test for assessing the hypothalamus-pituitary-
adrenal axis (HPA) is the insulin tolerance test (ITT), but due to safety issues is not widely used.
Conversely, the ACTH stimulation test is a safer and well-tolerated tool for SAI diagnosis. However,
data about its diagnostic accuracy show great variability due to both technical and interpretative
aspects, such as dose, route of administration, the timing of the test, and assay used for cortisol
measurements. Consequently, the clinical background of the patient and the pretest probability of
HPA axis impairment become of paramount importance. We aimed to summarize the recent literature
evidence in the conduction and interpretation of the ACTH stimulation test for the diagnosis of SAI
to provide updated insights on its correct use in clinical practice.

Keywords: ACTH Test; adrenal insufficiency; pituitary surgery; new cutoffs

1. Introduction

Adrenal insufficiency (AI) can be defined as a defective function of the hypothalamus-
pituitary-adrenal (HPA) axis, leading to a non-adequate response of cortisol levels to stress
factors. It is a chronic disorder, with an overall prevalence estimated at 300 cases/million
people/year [1]. The HPA axis is composed of several components, starting from the secre-
tion of corticotroph-releasing hormone (CRH) in the hypothalamus, which stimulates the
transcription of pro-opio-melanocortin (POMC) in the anterior pituitary gland; one of the
fragments of POMC is the adrenocorticotrophic hormone (ACTH), which has a direct effect
on the adrenal glands, stimulating the secretion of cortisol. This hormone is fundamental
for life both being the key element of the stress response in humans and having pleiotropic
effects on other organs, such as the action as a counter-regulatory hormone on glycemic
homeostasis. Based on its etiology AI can be classified as primary adrenal insufficiency
(PAI), due to a reduced function of the adrenal glands, secondary adrenal insufficiency
(SAI), caused by impaired production of adrenocorticotrophic hormone (ACTH) in the
pituitary gland, and tertiary adrenal insufficiency (TAI), due to prolonged exposure to
glucocorticoid (GC) therapy at a supraphysiological dosage which can lead to subsequent
persistent suppression of the axis.

All these patients are at risk of an adrenal crisis, which is a severe and acute episode
of AI, characterized by weakness, hypotension, nausea, vomiting, confusion, and typical
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biochemical alterations (hyponatremia, hyperkalemia, low fasting glucose). It can be life-
threatening and requires prompt treatment and urgent hospital care, with its pillar being
the administration of intravenous hydrocortisone (HC), and monitoring. From a recent
paper published in 2023 and based on Australian records, the admissions for an adrenal
crisis are rising in the last two decades, with a stable amount of PAI and an increase in
SAI; the authors theorized that the cause of the progressive overcome of adrenal crisis due
to SAI rather than PAI are increasing the diagnosis of pituitary adenomas and the use of
cancer immunotherapy, which seldom can trigger a hypophysitis [2].

An adequate and precocious GC replacement therapy in AI is vital being the key
element to preventing an adrenal crisis. Conversely, GC replacement as chronic therapy, in
the long run, has also demonstrated detrimental effects, such as an increased incidence of
arterial hypertension, type 2 diabetes mellitus, vertebral fractures, reduced bone mineral
density (BMD), and increased body mass index (BMI) [3,4].

Considering the dramatic importance but also the risks of GC replacement therapy,
the correct diagnosis of AI is pivotal. The diagnosis of PAI is usually overt and is based on
clinical signs and symptoms (often the ones of an adrenal crisis), possibly combined with
skin hyperpigmentation, very low serum cortisol in the morning, and high ACTH [5] and
since confirmatory stimulation tests are not always required, most centers do not routinely
perform them. Conversely, in SAI the diagnosis is often challenging. SAI is mainly caused
by pituitary diseases, such as macroadenomas and hypophysitis, or therapeutic procedures
around the pituitary region, such as trans-nasal-sphenoidal (TNS) surgery and irradiation.
The increased rate of diagnosis of pituitary adenomas in the last decades and the minor
rate of complications of TNS surgeries compared to open surgeries have increased the
amount of patients undergoing these procedures, hence increasing the amount of patients
at risk for SAI. Among patients undergoing pituitary surgery in a retrospective study on
519 patients the incidence of new hypopituitarism after 2 months was 3.1%, all requiring
hydrocortisone replacement [6]. Oshino et al. demonstrated that the incidence of SAI
in macroadenomas correlates with Knosp grade, male sex, and admission for pituitary
apoplexy [7]. In addition, cancer therapies, and in particular immunomodulating therapies,
became important risk factors in SAI occurrence. In this concern, a recent meta-analysis,
among a treated population of 30,014 individuals, 3.2% of the patients had hypophysitis
and 0.42% had a following diagnosis of hypopituitarism, with the axes most affected being
corticotropic, thyrotrophic, and gonadotrophic [8].

The ACTH stimulation test has been validated against the “gold standard” insulin
tolerance test (ITT) to be a reliable tool in the investigation of patients with suspected
AI regardless of the underlying cause since it is safer, more convenient, and has no con-
traindications [9]. The diagnostic value of the ACTH Test in SAI lies in the assumption that
chronic ACTH deficiency leads to adrenal atrophy and a consequent impaired response to
stimulation by corticotropin analogs [10].

The aim of this paper is to collect and evaluate the most recent available literature on
the diagnosis of SAI, with a focus on the role of the ACTH test, in order to provide updated
insights on its correct use in clinical practice. We are going to discuss the indication for
the test, the patients that should and should not undergo the procedure, the timing to
plan it, the preparation of the compound, and how to perform and interpret it. We will
also consider the differences between the gold standard test, standard dose ACTH test,
and low dose ACTH test in terms of specificity and sensitivity. In conclusion, we will be
discussing the new cortisol cut-offs to adopt when the laboratory has a monoclonal method
for cortisol determination.

2. Methodology

Using the PubMed database, we conducted a literature narrative review on the ACTH
Stimulation Test for the diagnosis of SAI to detect the utility and limits of this tool in clinical
practice. We identified relevant studies using the following search terms: “ACTH stimula-
tion test”, “cosyntropin stimulation test”, or “short Synacthen Test (SST)” combined with
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“secondary adrenal insufficiency” or “secondary hypoadrenalism”, “pituitary surgery”,
“pituitary disease”, or “trans-nasal-sphenoidal surgery”. We reviewed all the papers on
the ACTH stimulation test written in English and then we selected only those on adrenal
insufficiency secondary to pituitary surgery or pituitary disease.

3. Patients to Be Tested and Timing for Testing

According to the Endocrine Society Clinical Practice Guideline for the management
of hypopituitarism in adults, in patients undergoing pituitary surgery a morning cortisol
sample < 3 µg/dL (82.7 nmol/L) is indicative of AI, while a cortisol level > 15 µg/dL
(413 nmol/L) likely excludes an AI diagnosis. Hence, the ACTH stimulation test is sug-
gested in patients with cortisol levels between 3 and 15 µg dL (82.7–413 nmol/L) to
exclude an insufficiency of the HPA axis. The guidelines recommend performing the ACTH
stimulation test 6 weeks after surgery and at least 18 h after the last HC dose has been
administered [11].

Despite data about the timing of postoperative testing are not uniform, with marked
variability across centers, from 24 h to 48 h and from 1 to 6 weeks., the most reported timing
for testing after pituitary surgery is 6 weeks, while further testing beyond this time point is
not regarded as routine and performed in few centers [12].

A recent study demonstrated that the basal cortisol during the ACTH test corre-
lates with the values 30 min after the stimulus and cortisol at baseline ≤ 4.49 µg/dL
(124 nmol/L) predicts the failure to reach the peak at the test in 100% of the patients, while a
cortisol ≥ 11.38 µg/dL (314 nmol/L) predicts a successful response. In this study, an im-
munoassay using monoclonal antibodies was used to detect the cortisol levels, and the local
laboratory established as a cutoff for the ACTH test failure a cortisol value ≤ 16. µg/dL
(450 nmol/L) at 30 min after the injection of the corticotropin analog. As discussed in the
following paragraph, the interpretation of cortisol value, both at the baseline and stimu-
lated, depends on the assay used for the measurement. According to the results of this
study, if the cortisol evaluation is made with immunoassays using monoclonal antibodies,
the grey range of 2016 guidelines potentially tighten even more allowing to identify of
a narrower population to test [13]. In this context, the most recent studies stressed the
importance of selecting patients to test according to the pretest probability of SAI that
should be quantified by evaluating the patients’ clinical background and the morning
cortisol levels [14,15]. Bioletto et al. proposed an integrated score for the prediction of SAI
when morning cortisol is in the grey zone based on morning cortisol levels, sex, and the
presence of at least three other pituitary deficits, trying to narrow even more the patients
that need to be tested [16].

The morning cortisol level is the most studied predictive factor of SAI, but clinicians
should always bear in mind the diurnal variation of cortisol for its correct interpretation
and that if the blood test is not performed early in the morning the cortisol value at the
baseline has no more a role in the assessment of adrenal function.

4. How to Perform the Test

Several different protocols for ACTH test are reported in the literature with a lack
of consensus on the most reliable one, mainly in terms of the dose of corticotropin
used, the route of administration, the duration of the test procedure, and the timing of
blood sampling.

According to the standard protocol, cortisol levels should be measured 30 min be-
fore and 60 min after intravenous (iv) administration of 250 µg of corticotropin as bolus
injection [5]. The low-dose ACTH test is a variation of the standard protocol based on
the administration of 1 µg corticotropin for adrenal stimulation. Despite it is still a mat-
ter of debate, it seems that the low dose provides the same or even superior diagnostic
accuracy compared to the standard one in the evaluation of SAI [9,17,18]. Among these
studies, the meta-analysis conducted by Kazlauskaite et al. is relevant since the authors
took into account only the published studies on SAI and constructed receiver operator
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characteristic (ROC) curves using patient-level data from each study and then merged
results to create summary ROC curves, adjusting for study size and cortisol assay method.
This patient-level meta-analysis found that the diagnostic value of the low-dose ACTH
test was superior to the standard-dose test (AUC 0.94 and 0.85, respectively; p < 0.001)
in the diagnosis of SAI [19]. The same result was found by a more recent study, which
concludes that the low-dose ACTH test should be preferred to the 250 µg ACTH test be-
cause has a better sensitivity than the standard-dose one since the latter test has more false
positives due to supra-physiological adrenal stimulation [18]. In this context, Daidoh et al.
found that the minimal dose of ACTH-inducing peak cortisol is 0.5 µg of cosyntropin
analog administrated iv, suggesting that even 1 µg leads to supra-physiological adrenal
stimulations [20].

To perform the ACTH test synthetic corticotropin analogs are used and the two com-
mercially available are supplied as 250 µg/mL ampoules that must be diluted to obtain
1 µg [21]. Therefore, technical remarks arose on the accuracy and reproducibility of making
up low-dose tests in terms of dilution methods. In this context, a British survey in 2012
identified 14 different dilution methods of preparing the low-dose test which differed in the
amount of the sample utilized for the initial dilution, the volume and the type of diluent,
and the number of dilution steps [22]. Based on these findings Cross et al. addressed
this crucial clinical issue first identifying through an international survey the ten most
used dilution methods and then reporting the accuracy, reproducibility, and reliability of
each method. This study showed high variability in both inter-method and intra-method
and mostly that the final actual delivered dose of corticotropin analog with the different
methods was inadequate in all cases, ranging from 0.16 µg to 0.81 µg, up to seven-fold
less than required in some cases. The least variable methods were two: the injection of
1 mL of the 250 µg/mL ampoules into a 500 mL bag of 5% dextrose and the administration
of a volume of 2 mL of the resulting solution and the injection of 1 mL of the 250 µg/mL
ampoules into 50 mL bag of 0.9% sodium chloride solution (saline), the transfer of 1 mL of
this solution to 10 mL syringe containing 9 mL of saline and the administration of a volume
of 2 mL. The first one was also the most accurate method with a final real delivered dose
close to the desired 1 µg (0.79 to 0.84 µg), but it was the only one to use 5% dextrose as
diluent instead of saline and therefore needs to be investigated further before making any
recommendation [23]. Being 1 µg an extremely little amount other concerns are about the
losses of corticotropin analog when pushed through the devices used for the administra-
tion. It was demonstrated that the extent of the loss increases proportionally to the length
of the device [24]. A recent study reported that in the low-dose test administrating the
corticotropin analog via 2.5-cm plastic tubes or directly intravenous ensures an adequate
quantity of corticotropin analog and provides equal cortisol responses [25].

As regards the route of administration most studies were conducted using the IV
route, but corticotropin analogs requested for the IV test are not readily available in all
countries and although data are limited and mostly obtained in pediatric cohorts the test
conducted with intramuscular (IM) long-acting adrenocorticotropic hormone seems to be
safe, effective, and reliable in cosintropin the diagnosis of SAI [26,27].

In clinical practice, the ACTH test is performed mostly in the morning [28], but very
limited and conflicting data exist on the impact of the time of the day on the test outcome.
Previous studies reported that the low-dose test is more prone to abnormal results if
conducted in the afternoon [24,29], while more recent analyses showed for the standard
dose test no difference in cortisol responses at different times of the day [30]. It is not clear
why in the low-dose test the time of the day affects the outcomes test and this aspect should
be further investigated in large prospective studies since the interpretation of the ACTH
test should be based on the peak stimulated serum cortisol regardless of the basal cortisol
value which is influenced by diurnal variation.

Finally, among the technical aspects, there is still some ongoing debate over the timing
of blood sampling after the stimulus. Indeed, since several studies demonstrated that the
cortisol peak occurs between 20 and 35 min after the administration of the low dose of
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corticotropin analog, in clinical practice the cortisol is mostly measured only at baseline
and 30 min after the ACTH injection [19]. Nevertheless, the latest evidence suggests that
although the majority of patients peak 30 min after the stimulus, measuring cortisol both
30 and 60 min is necessary to reduce the risk of false positives and overdiagnosis of adrenal
insufficiency. Indeed, from 10 to 24% of patients, according to several studies, classified as
AI based on the 30-min cortisol level are reclassified as adrenally sufficient if the 60-min
cortisol level is performed [31,32].

5. Alternative Tests for the Assessment of HPA Axis

Although less often used, other tests to assess the preserved function of the HPA axis
and exclude secondary adrenal insufficiency are available. As an example, the glucagon
stimulation test (GST) has been described in some papers as an effective option to eval-
uate this axis. A Russian article published in 2019 used the glucagon stimulation test in
28 patients that underwent craniospinal irradiation for neoplasms of the central nervous
system without pituitary localization and in 10 healthy controls, performing both the
glucagon and the insulin tolerance test to evaluate whether the HPA axis’ function was
preserved or not. A peak of cortisol during the glucagon stimulation test above 18.1 µg/dL
(500 nmol/L) ruled out secondary adrenal insufficiency (100% sensitivity), while a peak
below 12.2 µg/dL (340 nmol/L) was diagnostic. However, several patients had discordant
results (32.2%) between the glucagon stimulation test and insulin tolerance test, and 25%
experienced adverse events during the procedure [33].

Another more recent study investigated more deeply the safety profile of the test on a
wider population, describing 43.2% of patients with adverse effects during the test, mainly
characterized by nausea (29.6%), vomiting (27.1%), abdominal cramps (18.5%), but no
patient needed to stop the procedure. However, these adverse events were significantly
more common in elder patients (p = 0.01) [34].

A very recent study, published in 2023 by Yalovitsky et al. compared the glucagon
stimulation test with the low-dose ACTH test for the diagnosis of SAI in 120 pediatric
patients with short stature from Israel. The data collected showed that the glucagon stimu-
lation test had poorer performance than the low-dose ACTH test. The best performance
was obtained using the cut-off of 11.18 µg/dL (320 nmol/L), but specificity and sensitivity
were respectively 83% and 56% [35].

The overnight single-dose metyrapone test has also been used to test patients for the
HPA axis function and to rule out secondary adrenal insufficiency. It was very common
mainly in the nineties and it consisted of the administration of a single dose administra-
tion of 30 mg/kg oral metyrapone and the evaluation of cortisol and 11-deoxycortisol
using radioimmunoassay on blood samples obtained the next morning between 08:00 and
09:30 a.m. [36]. This test is different from the stimulation tests (ITT, ACTH test, and GST)
since it works by inducing a negative feedback stimulus instead of direct stimulation of
the hypothalamus and/or pituitary. Some authors suggest its use in doubt cases. Indeed,
overnight single-dose metyrapone was found to be more sensitive than the ITT and stan-
dard dose stimulation test in detecting subtle degrees of HPA axis insufficiency [37]. This
test has the advantage of not requiring parenteral administration of any drug, but data on
its diagnostic accuracy are controversial, some side effects, such as nausea, vomiting, and
dizziness, have also been reported and finally the need to have 11-deoxycortisol assays
available, has progressively reduced its application [38].

At the moment, no clear data can support the routinary use of the glucagon stimu-
lation test or metyrapone test in place of the ITT and/or the ACTH stimulation test. No
comparative studies are available to compare the performance of the glucagon stimulation
test to the ACTH test in adults, while data on pediatric populations, although limited to
few studies and small cohorts, do not suggest preferring it.
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6. How to Interpret the Results: Old and New Cortisol Cutoffs

According to the current guidelines for the diagnosis and management of both PAI
and SAI, a peak cortisol level > 18.1 µg/dL (500 nmol/L) at 30 or 60 min after corticotropin
analogs administration indicates an appropriate cortisol secretion and therefore excludes
the diagnosis of AI [5,11]. This current cortisol cutoff threshold for the diagnosis of AI
is based on the old immunological methods that are no longer in use in clinical practice.
Indeed, traditionally cortisol cutoff levels across the ACTH test were established with
immunoassays using polyclonal antibodies (Elecsys Cortisol generation I) [21], but these
assays were characterized by low specificity because they had cross-reactivity with other
serum steroids [39,40]. Over the last years, newer-generation assays with greater specificity
for cortisol have been developed and have replaced the old assays in almost all the centers.
The new tools available to detect cortisol are the immunoassays utilizing monoclonal
antibodies, such as Elecsys Cortisol generation II and Beckman Access Cortisol, and the
Liquid chromatography–tandem mass spectrometry (LC-MS/MS), which is a non-antibody
structural assay highly specific for cortisol [41–44]. Serum cortisol concentrations measured
with the newer assays when compared to those measured with the older ones are sharply
lower by 20 up to 36%, according to different studies and assays [45–47]. Based on these
findings several studies have been published with the aim of identifying the new ACTH-
stimulated cortisol threshold values using new cortisol assays; we have summarized the
main results of these studies in Table 1. Most of the studies were conducted using the
standard dose ACTH test, in small cohorts and without differentiating the cause underlying
the AI. Despite these limits, all the studies found a lower cutoff for the 30-min cortisol
post-ACTH stimulus ranging from 12.6 µg/dL to 14.6 µg/dL, using the Elecsys Cortisol
generation II assay, and from 13.3 µg/dL to 14.9 µg/dL, using the Beckman Access Cortisol
assay. All these studies agree on the importance to use the new cutoffs in the presence of
the new assays to accurately diagnose AI and to minimize the risk of lifelong glucocorticoid
replacement therapy in patients with well-functioning HPA axis.

Table 1. Summary of the available studies in the literature on new cortisol cutoffs.

Author, Year ACTH Dose Cohort N. of Patients
30-Min Cortisol Post-ACTH Stimulus

Elecsys I Elecsys II Access LC-MS/MS

Raverot et al.,
2016 [39] NA PAI/SAI 109 18.1 µg/dL

(500 nmol/L
13.6 µg/dL

(374 nmol/L) NA NA

Kline et al.,
2017 [48] 250 µg/1 µg NA 56 * 18.1 µg/dL

(500 nmol/L)
12.6 µg/dL

(350 nmol/L) NA NA

Ueland et al.,
2018 [45] 250 µg PAI/SAI 94 18.1 µg/dL

(500 nmol/L) NA NA 14.9 µg/dL
(412 nmol/L)

Grassi et al.,
2020 [47] 250 µg/1 µg PAI/SAI 30 18.1 µg/dL

(500 nmol/L)
12.7 µg/dL

(351 nmol/L) NA 13.3 µg/dL
(368 nmol/L)

Javorsky et al.,
2021 [44] 250 µg PAI/SAI/TAI 110 18.1 µg/dL

(500 nmol/L)
14.6 µg/dL

(402 nmol/L)
14.8 µg/dL

(408 nmol/L)
14.5 µg/dL

(400 nmol/L)

Zha et al.,
2022 [49] 250 µg NA 50 18.1 µg/dL

(500 nmol/L) NA 13.2 µg/dL
(364 nmol/L) NA

Husni et al.,
2022 [50] 250 µg healthy

volunteers 63 18.1 µg/dL
(500 nmol/L)

15.7 µg/dL
(433 nmol/) NA NA

NA: Not applicable; PAI: primary adrenal insufficiency; SAI: secondary adrenal insufficiency; TAI: tertiary adrenal
insufficiency; * In the study were included the results of 11-low dose ACTH tests and 45 standard dose ACTH
tests, respectively.

If cortisol values are detected with the new assays also the baseline cortisol cutoffs
suggestive of AI should be revisited and validated in wide cohorts. Moreover, indications
for the management of patients with discrepancies in the basal cortisol value and the
stimulated one should be better addressed.
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7. When to Repeat the Test?

There are currently few studies on the appropriate frequency of repeat dynamic
testing and the eventual likelihood of recovery of HPA axis function, both in patients
undergoing pituitary surgery and in those exposed to supraphysiological doses of GC.
Pofi et al. demonstrated that HPA axis recovery can occur as late as 9 to 12 months after
TNS demonstrating the need for periodic reassessment of patients who initially failed to
respond to the ACTH test [30]. The same group found that a 30-min cortisol level above or
below 12.7 µg /dL (350 nmol/L) across the first ACTH Test after TNS best predicts HPA
axis recovery, enabling early identification of subgroups more likely to recover and hence
patients to be prioritized for retesting [31].

8. Conclusions

A summary of the latest evidence on the conduction and interpretation of the ACTH
stimulation test for the diagnosis of SAI is provided in Figure 1. Both standard and low-
dose ACTH tests have good diagnostic accuracy in the diagnosis of SAI. The low-dose
ACTH test appears to have a better sensitivity than the standard dose one, which probably
provides an overstimulation compared to the physiology. Nevertheless, the low-dose
test should be performed only in tertiary centers where personnel have the expertise and
knowledge of the multiple steps required for the correct preparation and administration.
The main issue is the dilution of the 250 µg/mL ampoules, which often leads to a final real
delivered dose lower than the desired 1 µg. For the correct interpretation of the results,
clinicians must be aware of the assay used for cortisol assessment in their center. If the
newer assays are used, the new cortisol cutoffs should be considered for diagnosis, but
further studies on both standard and low-dose tests are urgently advocated to validate in a
large cohort these redefined cutoffs. Considering the controversies and limits of the test
clinicians should select patients to be tested according to the pre-test probability of AI and
always correlate the results with clinical findings bearing in mind the dramatic importance
but also the risks of the GC replacement therapy.
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