APPENDICES

APPENDIX A. RESEARCH QUESTIONNAIRE

Cloud ERP Decision-Making Process Survey

Dear participant:

My name is Marlene Marinho and | am a graduate student at the University of Liverpool where | am studying for
a Master of Science in Information Systems Management. For the final project, | am researching the Cloud ERP
decision making process in the Consumer Goods Industry. You were selected to participate on this survey
because you are working on the Consumer Goods Industry and part of the decision making process. The results of
the survey will be of benefit to all companies that wish to implement Cloud ERP. We are sure you’ll understand the

benefit of us collecting this data, and we thank you in advance for your help with this, if you can.

Your responses will remain completely anonymous and will only be used collectively; there are no right or wrong

answers on this survey. There is also no compensation for responding to this survey.

Participation in this survey is entirely voluntary and if you do not wish to take part then please ignore the survey. If
at any point you do not want to continue, you can close the window, which will disregard any of your answers you
have already provided to be used in the project. If you are completing the survey, please ensure that you click on
the Submit button at the very end of it. If you prefer to complete the survey in multiple iterations, you can

save the survey partially and complete it later.

It is estimated that the 38 questions will take approximately 15 minutes to complete.

Any concerns about the ethical aspects of this research can be addressed to the University’s Research Participant
Advocate at liverpoolethics@ohecampus.com. Any other questions or comments regarding the survey, please

contact me at marlene.marinho@online.liverpool.ac.uk.

You may keep a copy of this Participant Information Sheet for your records.



1. By clicking on the Yes option, you will accept to participate on this survey. *

QO Yes
O No

Next

2. Do you work in the Consumer Goods Industry? *

O Yes
O No

3. Does your company work with an Enterprise Resource Planning (ERP) System? *

O Yes
O No

4. Which of the following most closely matches your job title? *

(O Top Level Executive
(O Senior Vice President
QO Vice President

QO Director

O Manager

QO Professional

O Oowner

QO Other - Write In (Required) [ ] *

Next

[ 0% | |



Cloud ERP adoption factors

The goal of this study is to understand the factors that influence the adoption of Cloud ERP under
technology, organisational and environment angles.

Please indicate the degree to which you agree/disagree with each of the following statements based on
the following scale:

Strongly disagree; Disagree; Neutral; Agree; Strongly Agree

5. RA1. Cloud ERP adoption brings cost savings to our organization. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O O O

6. RA2. Adopting Cloud ERP improves our operations in terms of business continuity and disaster
recovery plans. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O @) @)

7. RA3. Cloud ERP adoption increases the ability to perform tasks quicker. *

Strongly disagree Disagree Neutral Agree Strongly agree

O (& O O O

8. RA4. Cloud ERP adoption contributes to scalability and flexibility of resources. *

Strongly disagree Disagree Neutral Agree Strongly agree
o O O O O
Next

18% |

9. C1. Current infrastructure in terms of hardware and software is compatible with Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O O O

10. C2. Adopting Cloud ERP is in line with the mission and values from our organization. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

11. C3. The Cloud ERP adoption is compatible with the operations from the organization. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O



Next

L27% |

12. TR1. A mature ICT infrastructure is an incentive to Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

13. TR2. The organization has the needed managerial and technical skills to adopt Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree
O @) @) O O
Next

[36% |

14. CX1. The migration of the existing ERP system to Cloud ERP is too complex. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

15. CX2. The skills needed to adopt Cloud ERP are too complex for the staff. *
Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

16. CX3. The complexity of Cloud ERP is frustrating the users when using the system. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

17. CX4. Data security and confidentiality are concerns when adopting Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree
O O © O O
Next

Lol



18. OC1. Cloud ERP adoption is influenced by the cloud ERP knowledge available in the organization. *
Strongly disagree Disagree Neutral Agree Strongly agree

©) O O @) O

19. OC2. The culture of the company is pro-innovation and supports Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O O O

20. TMS1. The organization's management supports Cloud ERP implementation. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O ©) O

21, TMS2. Strong leadership is provided by Top Management who enlists the necessary resources for
Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O @ O &

22. TMS3. Top management is willing to accept financial and operational risks involved in the Cloud ERP
adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree
O O O O O
Next

(55% | |

23. 0S1. The larger the organization is, the higher is Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O O O

24, 0S2. Larger organizations are more likely to make financial investments in Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O O O

25. RC1. Government policy provide incentives for your organization to adopt Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O



26. RC2. Current law and regulations are sufficient to protect the adoption of Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree
@ O O O O
Next

I

27. CP1. Our organization believes that the price competition pressure to reduce operating and
maintenance costs is an incentive to adopt cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O @) O

28. CP2. Quality competition in terms of delivered better products and services are an incentive to adopt
Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

29. CP3. The competition in our sector has already adopted Cloud ERP. *
Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

Next

o |

30. VS1. Our vendors provide the technical support needed to adopt Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

31. VS2. Our vendors contribute with skilled professionals to adopt Cloud ERP. *

Strongly disagree Disagree Neutral Agree Strongly agree

O O O O O

32. VS3. Our vendors provide skilled training to our staff to support Cloud ERP adoption. *

Strongly disagree Disagree Neutral Agree Strongly agree

©) O O ©) O



Thank you for answering and you are almost finished. The next section is related to a couple of
questions about your organization and yourself.

Next

Lo |

Organization Profile

33. What is the classification of your company in the consumer goods industry? *

-- Please Select -- v

34. What is the geographic footprint of your organization?
Please select one or more options when applicable. *

(3 Global (All Continents)
O Africa

O Asia

(O Europe

O Middle East

(O North America

(O south America

(O Oceania

35. How many employees does your organization have? *
(O 1-100 (Small Company)
O 101-999 (Medium Company)

O More than 1000 (Large Company)

36. What is the annual revenue of your company? *
O Less than 50 million dollars
O Between 50 million and 1 billion dollars

O More than 1 billion dollars



37. Which Cloud Services have you already adopted for your ERP or plan to adopt in the next two years ?
Please select one or more options when applicable. *

(O Infrastructure as a Service (IaaS)
(O Platform as a Service (PaaS)
(O Software as a Service (SaaS)

(O None of the above

38. Which Cloud service model deployment(s) have you already adopted for the ERP or plan to adopt in
the next two years?

Please select one or more options when applicable. *
O Private
O Public
(O Hybrid
(O Community

(O None of the above

ot |



APPENDIX B. IT ARTEFACT

Introduction page with a short instruction on how to use the DSS:

Decision Support System for Cloud ERP

d

Cloud Computing has changed the way organizations source their needs in mf;ERedUCU OHL:':_‘ :OE
terms of computing. Aqgility S 3Public 56, 0
a2 cEMValesso =2 v
. 20 =
The program provides you with a decision system based on both the rLI? Q ﬁﬂl}PrOV'deFS na §~< 8 2 g
relevance of the factors selected by you and on the answers of 110 key user 2 &o a n I gEJ‘ gz;‘ g
decision makers that defined which Cloud Model and Cloud Service to .t Cost oO<n =
=) == APDS Hardware=
select . =< D ~<
50 ata
Q§m m
When clicking on button Start on this page , the factor's priorities based on 5 =,
your business needs will need to be entered in every column "Which is C:Fg.o-ow
more relevant? A or B?" and "Scale (1-9)". ;EC C
$22 5 Siogussoe
Finally, when completing the factor's relevance, click on "View Reports" U)g 0 cocYqp
button to open the Reports worksheet where you will see what Cloud (D m—— ( | O u dg g% gl
Model and Cloud Service to adopt for your organization. DI’OCGSS’ wAS © %E 2
QENterprige” -z
You can find more details and instructions on the READ.ME page. Perf adoption
Accessibility Paa>
ibility

Start

Welcome | Define Factors Priorities Decision Model Survey RS | Reports | READ.ME ®

Define factors Priorities page where the user selects based on a pairwise comparison which factor is more

important and what the weight of that importance is:



Define your Company's priorities

Fill both columns on every table below: "Which is more relevant? A or B?" and "Scale (1-9)"
Define which item is more important and by how much on "Scale (1-9)"

Use the following scale: .
Scale  Defi

1 Equal importance of both variables

2 Weak importance of one variable over the other

3 Moderate importance of one variable aver the other

4 Moderate plus importance of one variable over the other

5 Strong importance of one variable over the other

6 Strong plus importance of one variable over the other

7 Very Strong importance ane variable over the ather

8 Very, very strong importance of one variable over the other
9 Extreme importance of one variable over the other

Relative Advantage (RA)
_ ] Which is more relevant? A or B? Scale (1-0) |Optimized Change Sequence |Optimized Choice and Scale
Al

Quality of Operations

Cost Savings Time to Market
Efficiency on Resources Utilization
Quality of Operations TII'ItTE-tO Markes —
Efficiency on Resources Utilization
Time to Market Efficiency on Resources Utilization

Compatibility ( )
A B |whichismorerelevant? AorB? Scale (1-0) |Optimized Change Sequence |Optimized Choice and Scale

C Missi
IT Infrastructure Compatibility ompa_ny ssion —
Operations compatibility

Company Mission Operations compatibility



Complexity (CX)

Which is more relevant? A or B? Scale (1-9) |Optimized Change Sequence |Optimized Choice and Scale

Skills Complexity

Migration Complexity User Satisfaction Level
Data Security
User Satisfaction Level
Skills Complexity =
Data Security
User Satisfaction Level Data Security

Technology Readiness (TR

Whic:h is more relevant? A or B? Scale (1-9)

IT Infrastructure Maturity Managerial and Technical skills

Organization Size (0S)

Whi(.h is more relevant? A or B? Scale (1-9)

Number of Employees Financial Investments.

Organization Competency (0C)

Which is more relevant? A or B? Scale (1-9)

Available Cloud ERP Knowledge Company Culture

Top Management Support (TMS)
A B |Whichismorerelevant?AorB2____[Scale(1.9) |optimized Change Sequence |Optimized Choice and scale |
Top Management Leadership
Top Management Risk Acception
Top Management Leadership  Top Management Risk Acception

Middle management Support

Competitive Pressure (CP)
A B |Whichismorerelevant? Aor82 ___lscale(1.9) _|0ptimized Change Sequence |Optimized Choice and scale |
Quality Competition
Competitors Status
Quality Competition Competitors Status

Price Competition

Regulatory Compliance (RC)

A B [|Whichismorerelevant? AorB? Scale (1-3)

Government Incentives Current Law Protection

Vendor Support (VS)

'Which is more relevant? A or B? Scale (1-9) |Optimized Change Sequence |Optimized Choice and Scale

Vendor Skilled Resources
Vendor Cloud ERP Traning Skills
Vendor Skilled Resources Vendor Cloud ERP Traning Skills

Vendor Technical Support

View Reports

| Welcome | Define Factors Priorities | Decision Model Survey RS | Reports | README | (3

Decision Model page based on the survey results for every sub-attribute:



A B [whichismorerelevan?AorB? Scale(1-9) [optimized change Sequence [0ptimized Choice and Seale

Private
Hybrid
Community
OnPremises
Hybrid
Private Community
OnPremises
Hybrid Community
OnPremises
Community OnPremises

Public

[A B [whichismorerelevant? AorB? [scale (1-9) _[optimized Change Sequence [optimized Choice and Scale
B

Private
Hybrid
Community
OnPremises
Hybrid
Private Community
OnPremises
Hybrid Community
OnPremises
Community OnPremises

Public

v B [whihismorerelevan?AorB? Scale(1-9)[optimized change Sequence [0ptimized Choice and Scale

Private
Hybrid
Community
OnPremises
Hybrid
Private Community
OnPremises
Hybrid Community
OnPremises
Community OnPremises

Publiz

A BB whichismorerelevant? Aors? Scale (19)[optimized Change Sequence |Optimized Choice and scale

Private
Hybrid
Community
On Premiszs
Hybrid
Private Community
On Premises
Hybrid Community
On Premiszs
Community Or Premiszs

Public

Wnich is more relevant? A or B2 Scale (1-9) |Optimized Change Sequence |Optimized Choice and Scale
B

Private
Hybrid
Community
On Premises
Hybrid
Private Community
On Premises
Hybrid Community
On Premises
Community On Premises

Public

[» BB [whichismorerelevant?AorB? optimized Change Sequence [Optimized Choice and Scale

Private
Hybrid
Community
Or Premiszs
Hybrid
Private Community
On Premises
Hybrid Community
On Premises
Community On Premises

Public

ITInfrastrucutre Maturity

B

> > >>>> > @

Managerial & Technical skills

> > >>>>>>®

Number of Employees

>>r>r>r> oo

Financial Investments

B

>>>>>>>>®

Avalable Cloud ERP Knowledge

>>>>>>>r>®

Company Culture

>r>r>>rr>m®
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Consistency Retio |CF

For [T Infrastrucutre Maturity purpose, Private has a very strong importance when compared to Public

he selection is spot on!

FerlT! Maturity purpose, Hybrid h importance whe d to Public

ForIT y purgose, Public has a medk when compared to Communty.
For T Maturity purpose, Public ha: imp P Premise!
ForlT ty purgose, Private has a mod pared to Hybrid,

For T Maturity purgose, ompared to Community.
FrIT ty purgose, ompared to On Fremises.

For ITInfrastrucutre Maturity purgose, Hybrid has a very strong importance

when compared to Community.

ForIT

ty purgose, Hybrid has an

Premises.

ForIT Maturity purgose, Community ha: impor

Consistency Retio (CR)

For Managerial & Tectnical skils purpose, Private has a verystrong importance when compared to Public
For Managerial & Technical skills purpose, Hybrid has a stronger importance when compared to Public.

e selectionisspot on!

tance pared to On P

For Manageriol & purpose, Pubic has amod h d to Community,
Far 1gerial & purpose, Pubic ha: lus importance compared to On Prem
Far 1gerial & purpose, Private has @ he \pared to kybrid.

Far 1gerial & purpose, Private has compared to Community.
Far 1gerial & purpose, Private has hen compared to On Premises.
Far 1gerial & purpose, Hybrid ha: y ompared to Community
Far 1gerial & purpose, Hybrid has an pe he d to On Premises.
Far 1gerial & purpose, Community ha: ompared to On

Consistency Retio (CR):

For Number of Employees purpose, Private has a very strong importance when compared to Public.
I b

‘heselection is spot on!

For Number of P importance wh dto Public

For Number of pose, Public nas 1l ommunity.

For Number of Empl pose, Public has a moderate pl pared to On Premises
For Number of pose, Private has i compared to Hybrid.

For Number of Empl pose, Private has pared to Community.

Far Number of Empl rpose, Private has ompared to On Premises,

For Number of Employees purpose, Hybrid has a very strong importance when compared to Communtty

For Number of Empl brid h i i Premises.

For Number of Empl pose, Community has a modzratz plus impy e d to On Premi
Consistency Ratio (CF | The selection is spoton!

For Financial Investments purpose, Private has a very strong importance when compared to Public.

purpose, Hybrid has a stronger imp

to Public.

purpase, Public hat

compared to Communtty.

For purpose, Public ha: e lus importance whe d Premises.
Forf purpose, Private has @ mod hen compared to Hybrid.

For purpose, Private has pared to Commurity.
Forfinanciol purpose, Private has Premises.

For ‘purpase, Hybrid has o very compared to Community.

For purpose, Hybrid has on he pared to On Premises.

For purpose, Ci L lus imp ten compared to On Premi

Consistency Ratio (CR):

For Availabie Cloud ERP Knowledge purpose, Private has a very strong impartance when compared to Public.
For Availabie Cloud ERP Knowledge purpose, Hybria has a stronger importance when compared to Publc.

| The selection is spoton!

For Availabie C) Publichasa d to Communtt,
ForAvailable Cloud ERP Publicha: importance pared to On P
ForAvailabie Cloud ERP Private has o i hen compared to Hybrid.

labi Private ho: hen compared to Communi
For Availabie C) Prvate ha: d tc On Premis
ForAvailable Cloud ERP Knowledge purpose, Hybrid has a very strong importance when compared to Commu
ForAvailabie Cloud ERP Hybrid has an when compared to On Premis,
ForAvaiabee Community hs a moderate phus importarce when compared to
Consistency Ratio (CR): | The selection is spoton!

For Company Culture purpase, Private has a very strong importance when compared to Public
For Company Culture purpase, Hybrid has a stronger imporiance when compared to Public.

For Company Cult Public ha: de he d to Communtty.

For Company Cult Public ha: de lus impartance vih \pared to On Premises.
ForCompany C. Private has a p b

For Company C\ Private hos i P ommunity.

For Company Cult Private has an i he pared; Premises.
ForCompany Cul Hybrid has a very pared to Communty.
ForCompany C. Hybrid has p ipared o On Premises.

For Company C. Community has i when compared to On Premises.




Widdle mansgement Support

B [WhidimoerckarAas?

Public

Private
Hybrid

Community

Private.
Hybrid
Community
On Premises
Hybrid
Community
On Premises
Community
OnPremises
On Premises

O S

Top Menagement Leadership

e

Public

Private
Hybrid

Community

\Vhlth is morerelevant? A or B? Scale (1:9) | Optimized Change Sequence [optimized Choiceand scale

Public

Private
Hybrid

Community

Whlrh|smo|evelevant?onB? optinized Change Sequence OptiizedChoi and e

Public

Private

Hybrid

Community

Corsitencyatiy ()

Private
Hybrid
Community
On Premises
Hybrid
Community
On Premises
Community
On Premises
On Premises

Private
Hybrid
Community
On Premises
Hybrid
Community
On Premises
Community
On Premises
On Premises

Private

Hybrid

Community
On Premises
Hybrid

Community
OnPremises
Community
OnPremises
OnPremises

S N

O S Y

>>>>>r > > ®

Top Management Risk Acception

Price Competition

Scale (19)  Optimized Change Sequence_[Optimized Choiceand Scale

F T A )

Scale (1-3) _ Optimized Change Sequence.[Optimized Choiceand Scale

Consistency Ratio (CR): ¥ 10% _Theselectior is spot on!

For Midc managemen Support purpose, Picte hos averystrang importance when comparedto Pubic

For, upport purpose, Hybrid has astrongerimpi compared to Public

For, upport purpose, Public ha pared to Communty.
For Middl upport purpose, Public ha: de I h dto On Frer
For Mic upport purpose, Private ha i pared to Hybrid.

For Middle management Support purpose, Private has an extreme importance when compared to Community
For Mdle management Supportpurpos,Priate has anextreme mportcncewhen corpared o On rerise

For, upport purpose, Hybrid has averystrong compared to Communt
Foriddle management Supportpurpose ybrdhos o extene importance when compore fo OnPremise
For Middl upport purpose, Community ha: d dto O

Consistency Ratio (CR): « 10%  Theselection is spot on!

7 For Top Management Leadership purpose, Private has avery strong importance when compared to Public,

5 For Top Management Lewdemhlppumuse, Hybrid has o srmnger impartance when compared to Public

3 For Top Manag ublic ho  to Communty.

4 For Top Manag ublic hos a toOn Pre

3 ForTop rivate ha \pared to Hybrid,

9 ForTop dershi rivate has h d to Community
3 For Top Manag rivate has \pared to On Premise:
7 For Top Manag Hybrid has averystrong imp compared to Communi
9 ForTop Hybrid has an t00n Premise:

4 ForTop « hat dto O

Consistency Ratio (CR): o 10%

The selection is spot an!

PPV P s

P I L

For Tep Management Risk Acception purpose, Private has a very strong importance when compared to Publtc
For Top Management Risk Acception purpose, Hybrid has a stronger importance bic.

For Top Management Risk Acception purpose, Publiz ha ommun
For Top Management Risk Acception purpose, Public ha portance n
For Top Management Risk Acception purpose, Private has a i to Hybrid,

For Top Management Risk Acception purpose, Private has an extreme importarice when compared to Commu
For Top Management Risk Acception purpose, Private has an extreme importarce when compared to On Prer

For Top Management Risk Acception purpose, Hybrid has a very strong importance when compared to Comm
For Top Management Risk Acception purpose, Hybrid has an extreme importance when compared to On Prem
For Top Management Risk Acception purpose, Community has a moderate plus importance when compared t

Consistency Ratio (CF): [The selection is spot on!

For Price Competition purpose, Private has a very strong importance when compared to Public.

For Price Competitior purpose, Hybrid has a stranger importance when compared to Public.

For Price Compeiition purpose, Public has amoderate lmpurrunce when compared to Community.

For Price Compeitior purpose, Public ha pared to On Premises.
For Price Competition purpose, Private has o moderate lmponunce when cempared to Hybrid.

For Price Competition purpose, Private has an extreme importance when compared to Community.

For Price Competition purpose, Private has an extreme importance when compared o On Premises.
For Price Competitio purpose, Hybrid has a very strang importance when compared to Community.
For Price Competitior purpose, Hybrid has an extreme importance when compared to On Premises.

For Price Competition purpose, Community has a moderate plus importance when compared to On Premises.

|The selection is spot on!

Whlrh|smo|evelevant?onB? optinized Change Sequence OptiizedChoi and e

Public

Private

Hybrid

Community

whlrh|smo|evelevant?l\om? e (8) [optimzedChange equence [Optmized Chokeand Sale

Public

Private

Hybrid

Community

Private
Hybrid
Community
OnPremises
Hybrid
Community
OnPremises
Community
OnPremises
OnPremises

Private
Hybrid
Community
OnPremises
Hybrid
Community
OnPremises
Community
OnPremises
OnPremises

>>>>> > > > ®

>>>>> > > > ®

Competitars Status

P I L

B u oW e W

For Quality Competition purpase, Private has a very strong importance when compared to Public.
For Quality Competition purpese, Hybrid has a sironger importance when compared to Public
For Quality Competition purpese, Public has @ moderate impartance when compared to Communty.

For Qualty Competition purpese, Publichasa lus importance wh pared to On Premises.
For Quality Competition purpcse, Private has a h ‘pared to Hybrid.
ForQuality Competition purpase, Private ha: he d to Community.

For Quality Competition purpase, Private ha: h d to On Fremises.

For Quality Competition purpase, Hybrid has a very strong importance when compared to Community.
For Quality Competition purpese, Hybrid has an extreme importance when compared to On Premises.

For Quality Competition purpcse, Community hos a

Consistency Ratio (CF).

d to On Premise:

|The selection is spot on!

For Competitors Status purpose, Private has a very strong importance when compared to Public.

For Comp purpose, Hybrid importance compared to Public.

For Comp purpose, Public ha: ] ommunity.

For Comp purpose, Publichas lus importance whe pared to On Premises.
For Comp purpose, Prvat has a mod hen compared to Hybrid.

For i purpose, Private has compared to Communtty.

ForC purpose, Private has an when compared to On Premises.

ForC purpose, Hybrid has a very toCommunity.

For Comp purpose, Hybrid hasan il Cn Premises.

For Comp purpose, Community ha: impartance compared to On Premises




s Y P P 12 (19) [Optimized Change Sequence |Optinized Choice and sale

Private.
Hybrid
Community

Public

Private Community

Hybrid Community

>rrr>rr>rw®

Community On Premises

Current Law Protectior

O s 7 relewnt? A orc? Sle (19) [Optimized Change sequence |0ptinized Choice and Sale

Private
Hybrid

Community
On Premises

Public

Private Community

Hybrid Community

>r>>>>>>w

Community On Premises

Vendor Technical Support

[ 5 [whosmoccewntaoe 1o (18] [Optimized Change sequence [Optimized Choice and Sale

Public

On Premises
Hybrid
Private Community
On Premises
Hybrid Community
On Premises
Community On Premises

>r>>2>>> @

Vendor skilled Resources

H

F iroe seantAom [ [onimied Gargesenuens

Private Community

Hybrid Community

P

Community On Premises

O e MMM .. o secucrce e Cosoe s

Private
Hybrid
Community

Public

Private Community

Hybrid Community
On Premises
Community On Premises

>r>>r>>> o

CLOUD SERVICE TYPE

[ 5 Whosmocclewnao®? Scale (19) [ Optimized Change Sequence [Optimized Choice and Sale

Paas B
laas saas. B
Traditional ERP. A
psas saas A
Traditional ERP. A
Saas. Traditional ERP. A

A wmm ismore relevant? A or B?. lScale (1-9) [optimized change Sequence |Optimized Choice and Scale

) wmcn is more relevant? A or B? [scale (1-9) [optimized Change Sequence [Optimized Choice and Scale

A is more relevant? A or B2 [Scale (1-9) [0ptimized Change Sequence |0 and Scale

Quality of Operations
Paas
laas B
1rad|l|onal ERP. A
pass saas A
Traditional ERP A
saas. Traditional ERP A
Time to Market
paas.
laas B
1rsd|l|onsl ERD. A
pass sass. A
Traditional ERP A
SaaS. Traditional ERP A
Effcency on Resources ilzation
wi
[ [
taas saas. B
Traditional ERP A
pass saas A
Traditional ERP A
saas. Traditional ERP A

M infrastructure Comps

A whlm|smoverelevam’onB’ lScale (1-9) [optimized change Sequence |Optimized Choice and Scale

Paas
laas Saas [}
Traditional ERP. A
=5 Saas A
Traditional ERP. A
saas. Traditional ERP. A
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Consistency Ratio (C

[¢10% Jrne selecton’s spot ot

For Government 3 ' strong imp d to Public.

For Government Hybrid P E to Public

For Government to communy.

For Government t0 0n Premises.
For Government Incentives purpese, Privatz ha d to Hybrid.

For Government dtoCe ity

For Government d to On Premises.

For Government Ircentives purpose, kybrid has a very strong importance when compared to Community.

For Government Fybrid h red to On Premises.

For Government Community d to On Prem

[&70% Jrne selection’sspot ot

For Current Low Protection purpose, Privats y e d to Public
For Current Law Protection purpcse, Fybrid hasa. s:mngmm,mnum when compared to Public
For Current Low Protection purpcse, Publichas a moerate importance when comoared to Communiy.

Consistency Ratio (C}

For Current Law Protection purpese, to On Premises.
For Current Law Protection purpase, d to Hybrid,

For Current Low Protection purpese, d to Communty.
For Current Law Protection purpese, d to On Premises.

For Current Law Protection purpase, Hybrid has a very strong importance when compared to Community.
For Current Low Protection purpcse, kybrid has an extreme importance wher compared to On Premises.

For Current Low Protection purpese, ty d to On Prem
Consistency Ratio (CR): [ 10% _|The selection s spot on!

For vendor purpose, Private ha D d to Pubit.

For Vendor purpose, Hybrid wger imp: P d to Public

For vendor purpase, Public ha: d to Community.
Forvendor purpose, Public d to On Premises
For Vendor purpose, Private i

For vendor purpose, Private has ommunity
For Vendor Techni purpose, Private has i h Premises.
For Vendor purpose, Hybrid y strong imp: y
For vendor purpose, Hybrid has d to On Premises.
For Vendor purpose, C dto On Pre

Consistency Ratio (CR): [ 10% _|The selection is spot on!

For Vencor Skilled Resources purpose, P anme ‘has a very strong importance when compared to Rublic.

or trong d to Publc.

or uble h d to Commurity.
ForVendor ublic ha d to On Premises,

or d o Hybrid,
ForVencor rivate hat d to Community.

or d

or Hybrid has a very st ce ommunty.
ForVendor Hybrid hat d to On Premises.

or c o d to On Pre,

[ 10% |thesselection is spot on!

For Vendor Cloud ERP Traning Skils purpose, Private has a very strong importance when compared to Pubit.

Consistency Ratio (CE

For vendor Cloud ERP Hybrid. gerimp compared to Public
ForVencor Cloud ERP Traning Skil ommunit
ForVendor Cloud ERP Public ha: d/to On Pre
For Vendor Cloud ERP Tranir i to Hybrid.

For Vencor Cloud ERP Traning Skils purpose, Private has an extrems imgortance when compared to Communi
For vendor Cloud ERP rivate has to On Premi¢
ForVencor Cloud ERP Traning Skil Hybrid d to Commur
ForVendor Cloud ERP Hybrid has Premis
For Vendor Cloud ERP C « tos

Consistency Ratio (CE

[ 4% Ithe selectionis spot on!

For Cost Savings purpose, PaaS has a weaker importance when compared tolaas

ForCost d tolaas.
For Cost Ias dto
ForCost Paas has an equal Impx E to Saas.
ForCost PaaS y strong imp toTr
For Cost Savings py 0as has a very strong imp to

[ 4% the selection is spot on!

For Quality of Operations purpose, Paas has a weaker importance when compared to laas.

For Quality of Operations purpose, Saas has a weaker importance when compared to laas.

For Quality of Operations purpose, Iaas h dto

For Quality of Operations purpose, PaaS has an equalimportant when compared to. suus

For Quality of Operctions purpose, Paas has a 2

Consistency Ratio (CR):

For Quality of Operations, aos hasa dte
Consistency Ratio (CR): [ 4% _|The selection s spot on!
For rket purpose, P d 10 las.
rket purpo: D d to lacs.
For Time to Market purpose, laaS has to
For rket purpose, Paas has an eq. toSaa
For rket purpose, y strong imp dto
For rk ' strong imp d to

Consistency Ratio (CR)

[/ 4% the selection s spot on!

For Efficency on Resources Utllzation purpose, Paa$ has aweaker importance when compared to laas.
For Efficency on Resources Utilzation d to aas.
For Efficency on Resources Utilzation purpose, Iaas has an extrzme mportance when compared to Traditional
For Efficency on Resources Utilzation purpose, Paas has an equal Important when compared to Saas.
For Efficency on Resources Utilzation purpose, PaaS has avery strong importance when compared to Tradftio
For Efficency on Resources Utilzation purpose, Saas has a very strong importance when compared to Traditior

: [@ 4% |the selection is spot on!

for T infrostructure Compatiilty purpose, Paashas a weakerimpcrtance when compared 0 ass.

Consistency Ratio (CR)

ForIT aweaker mp d to laas.
ForIT purpose, iaas has toT
ForIT , P05 has an eq: d to Sas.

For ITInfrestructure Compatibilty purpose, Paas has a very strong importance when compared to Trcditional
ForIT , S0 a very strong imp compared t Traditional




I syt Theselectin s pot o
B Widmoeelon®Aori?[sale(1) opinized chng equence [0ptinizd coieard e |
Paas B 2 For Company Mission purpose, Paa$ has a weaker importance whe pared to laas.
laas Saas B 2 For Company Mission purpose, SaaS has 7 weaker importarce when compared to [aaS.
Traditional ERP A 9 For Company Mission purpose, iaa$ has an I omparzd to
B Saa A 1 For Company Mission purpose, Pao$ has an compared fo Saas,
Traditional ERP A 7 For Company Mission purpose, PaaS has a very strong importance when compared to Traditonal ERP.
Saas Traditional ERP A 7 For Company Mission purpose, Saa$ has 1 very strong importance when compared to Traditional ERP.
- Gedoewa [ Theselectin s pot o
B Widmoeelon®Aori?[sale(1) opinized chng equence [0ptinizd coieard e |
Paas B 2 For Operati patibility purpose, Paas has a weaker imp ompared to laas.
laa$ Saal B 2 For Operations compatibility purpose, Saa$ has a weaker importance when compared to laaS.
Traditional ERP A 9 For Operati patibility purpose, lac$ hat I hen comparedto
Pags Saal A 1 For Op patibility purpose, Paa$ has an equal Imp: 1 to Saas,
Traditional ERP A 7 For Operations compatibility purpose, Paa$ has a very strong importance when comparsd to Traditional ERP.
Saas Traditional ERP A 7 For Operations compatibility purpose, Saa$ has a very strong importance when compared to Traditional ERP.
I syt Theselectin s pot o
B Widmoeelon®Aori?[sale(1) opinized chng equence [0ptinizd coieard e |
Paas B 2 For Migration Complesity purpose, Paas has o weaker importance when compared to loas.
laa$ Saal B 2 For Migration Complesity purpose, SaaS has c weaker importance when comparedto lcaS,
Traditional ERP A 9 For Migration Complesity purpose, laa$ has an I h pared to
Pags Saal A 1 For Migration Complesity purpose, Paa$ has an equal Important when compared to SaaS.
Traditional ERP A 7 For Migration Complesity purpose, Paas has o very streng importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Migration Complesity purpose, SaaS has c very strang importance when compared to Traditional ERP.
6
I R conisteey o Theselection s pot
B widnoreckwn@Aor [sale(t) Joptiizedchnge equence [optinized chokeard e
Paal B 2 For skills Complexity purpose, Paa$ has a weaker importance when compared to laas,
laas Saas B 2 For 3kills Complexity purpose, Saa$ has a weaker importance when compared to laaS.
Traditional ERP A 9 For skils Complexity purpose, loa$ has an h pared to Traditional ERP.
oass Saas A 1 For Skills Complexity purpose, PaaS has an equal Important when comparsd tc Saas.
Traditional ERP A 7 For skills Complexity purpose, Paa$ has a very strong importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Skills Complexity purpose, Saa$ has avery strong importance when compared to Traditional ERP.
Consistency Raio [CR: The seletionis spot nt
B [whithismorerelevan®AorB?__[Sale(19) [optinizedchange sequence [optiized Choiceard sale |
Paas B 2 For User Satisfaction Paas has  weakerimp compared to Iaas.
laas saas B 2 For UserSatisfaction has a weakerimp hen compared to laas.
Traditional ERP A 9 For UserSatisfaction IoaS nas dto
oaas saas A 1 For UserSatisfaction PaaShas an equal imp: 2 compared to Saas.
Traditional ERP A 7 For User Satisfaction Level purpose, PaaS has 1 very strong importance when compared to Traditonal ERP.
SaaS Traditional ERP A 7 For UserSatisfaction avery strong mportance dt
ConsistencyRatio The seletion s spot nt
= B (Whichismorerelevan?Aor?____Jsale(19) Joptimized Change sequence Joptimized Choice and scle |
Paas B 2 For purpose, PaaS has a weaker imp: tolaas.
laa$ Saas B 2 For 5 a weakerimp: E d to laaS.
Traditional ERP A 9 For purpose, laaS has =dto
oaas Saas A 1 For purpose, PaaS h d to SoaS.
Traditional ERP A 7 For Data Security purpose, Paas has a very strong importance when compared to Traditional ERP.
SaaS Traditional ERP A 7 For Data Security purpose, 5aaS has a very strang importance when compared to Traditonal ERP.
W infrastrucatre Maturity Consistency Ratio [CR): [The selection is spot on!
B [Whichismorerclevan®AorB?____[Sale(19) [optimizedRanking ____[Optimized Choiceard Sae |
Paas B 2 ForiT ty purpose, Paas has a weaker imp: compared to laas,
laas Saas B 2 For T Injrastrucutre Maturity purpose, Saa$ has a weaker importance when compared to laas.
Traditional ERP A 3 ForiT ty purpose, laas has i E d to
S Saas A 1 ForiT ty purpose, Paas has an equal Imp: compared to Saas.
Traditional ERP A 7 ForiT ty purpose, Paas has avery strong imp pared to
SaaS Traditional ERP A 7 ForiT ty purpose, Saas has avery strong i dto
Managerial & Technical sills Consistency Ratio (CR) [The selection is spot on!
B [Whidhismorerelevan®AorB?___[Sale(19) [0ptinized Change Sequence [Optimized Choioeand e |
Paa B 2 For Manageril & purpose, Pacs has a weaker imp compared tolaas.
laas saas B 2 For Managerial & . 5a0S hos a weaker imp « d tolaas,
Traditional ERP A 9 For Manageril & purpose, laas has 2 dio
- saas A 1 For Manageril & purpose; Pacs has an equal Imp compared to Saas.
Traditional ERP A 7 For Manageral & Technicalskills purpose, Pacs has a very strong importance when compared to Traditional E
saaS. Traditional ERP A 7 For Managerial & Technical skills purpose, Saas has a very sirong importance vhen compared to Traditional €1



Number of Employees Consistency Ratio (CR):

[ B [whichismorerelevant?AorB? Optimized Change Sequence |Optimized Choice and Scale

IThe selection is spot on!

Paas B 2 For Number of Employees purpose, Paas has a weaker importance when compared to laaS.
laaS Saas 8 2 For Number of Employees purpose, Saa$ has a weaker imp: pared to laaS.

Traditional ERP A 9 For Number of Employees purpose, laas has i pared to Traditi
3 Saas A 1 For Number of Employees purpose, PaaS has an equal Important when compared to SaaS.

Traditional ERP A 7 For Number of Employees purpose, Paas has a very strong importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Number of Employees purpose, SaaS has a very strong importance when compared to Traditional ERP.

Consistency Ratio (CR] IThe selection is spot on!

Whith is more relevant? A or B2 m. Optimized Change Sequence |Optimized Choice and Scale

Paas B 2 For Financial Investments purpose, Paas has a weaker importance when compared to laas.
laa$ Saas B 2 For Financial Investments purpose, SaaS has a weaker importance when compared to laas.

Traditional ERP A 9 For, purpose, laaS has pared to Traditional ERP.
5 Saas A 1 For Financic purpose, Poas has an eq i pared to Saas.

Traditional ERP A 7 For Financial Investments purpose, PaaS has a very strong importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Financial Investments purpose, Saa$ has a very strong importance when compared to Traditional ERP.

Available Cloud ERP knowledge Consistency Ratio (CR]
Whith is more relevant? A or B2 m‘ Optimized Change Sequence |Optimized Choice and Scale
B

|The selection is spot on!

Paas 2 For Available Cloud ERP Knowledge purpose, Paas has a weaker impartance when compared to laasS.
laas Saas 8 2 For Available Cloud aaS has a weaker imp pared to laas.
Traditional ERP A 9 For Available Cloud ERP laa$ has pared to Traditional E
5 Saas A 1 For Available Cloud ERP led 2, Paa$ has an eqi P compared to Saas.
Traditional ERP A 7 For Available Cloud ERP Knowiledge purpose, Paas has a very strong importance when compared to Traditionc
Saas Traditional ERP. A 7 For Available Cloud ERP. aas has a very strong imp pared to Traditiona
ConsistencyRatio (CR): Th slection i spotr
[ i noeewnho eleld) Jopiniedchrgeseqence opimied Cieandsae]
Paa$ B 2 For Company Culture purposz, Paa$ has a weaker importance when compared to laaS.
laaS Saas B 2 For Company Culture purposs, Saa$ has a weaker importance when compared to laas.
Traditional ERP A 9 For Company Cul Iaas has an he to
- Saas A 1 For Company Cul Paa$ has an equal Impr compared to Saas.
Traditional ERP A 7 For Company Culture purposz, Paa$ has a very strong importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Company Culture purpose, Saa$ has a very strong importance when compared to Traditional ERP.

Middle managemen Support Consistency Ratio (CR): [ 4% | The selection is spot on!
[ 5 [whichsmorerelevanaor®? Scale (1) [Optimized Ranki Optimized Choice and Sale
B

Paas 2 For Middle management Support purpose, PaaS has a weaker importance when compared to las.
1aas saas 8 2 For, upport purpose, saas has a weaker imp to laas.
Traditional ERP. A 9 For| upport purpose, laas has to
. saas A 1 For Middle management Support purpose, Paas has an equal Important when compared to Sags.
Traditional ERP. A 7 For Middle management Support purpose, Paas has a very strong importance when compared to Traditional |
Saas Traditional ERP. A 7 For Middle management Support purpose, Saa$ has a very strong importance when compared to Traditional
6
Top Management Leadership Consistency Ratio (CR): [The selection is spot on!
B WiichismorerelevantAorg?___Tsale (19) [optimized Change sequence [0ptimized Choice and scale |
Pazs 8 2 ForTop Paas has a weaker imp: tolags.
laas saas. B 2 For Top Management Leadership purpose, Saas has a weaker importance when compared to aas.
Traditional ERP. A 3 ForTop i laas has i to Traditic
. Saas A 1 ForTop i Paas has an equal Imp: to Saas.
Traditional ERP. A 7 For Top Management Leadership purpose, Paa$ has a very strong importance when compared to Traditional
saas Traditional ERP. A 7 ForTop aas has a very strong imp to Traditional &

Top Management Risk Acception Consistency Ratio (CR): [ 4% _|he selection is spot on!
A B [whichismorerelevant? AorB? Scale (1-9) [optimized Change Sequence [Optimized Choice and scale

Pass 8 2 For Top Management Risk Acception purpose, Paa$ has  weaker importance when compared to laas.
laas saas 8 2 For Top Management Risk Acception purpose, Saas has a weaker importance when compared to laas.
Traditional ERP. A 9 For Top Management Risk Acception purpose, laas has an extreme importance when compared to Traditional
oass saas A 1 For Top Management Risk Acception purpose, PaaS has an equal Important when compared to Saas.
Traditional ERP. A 7 For Top Management Risk Acception purpose, Paa$ has a very strong importance when compared to Traditior
saas. Traditional ERP. A 7 For Top Management Risk Acception purpose, Saas has a very strong importance when compared to Tradition
Price Competition Consistency Ratio (CR) [The selection is spot on!
B Wiichismorerelevan® Aors?___Tsale (19)  [0ptimized Change sequence [0ptimized Choice and scale |
Pazs 8 2 For Price Competition purpose, Paa$ has a weaker importance when compared to laas.
l2as saas 8 2 For Price Competition purpose, Saas has a weaker importance when compared to lags.
Traditional ERP. A 9 For Price Competition purpose, laas has to
. Saas A 1 For Price Competition purpose, Paa$ has an equal Important when compared to Saas.
Traditional ERP. A 7 For Price Competition purpose, Paas has a very strong importance when compared to Traditional ERP.
saas Traditional ERP. A 7 For Price Competition purpose, Saas has a very strong importance when compared to Traditional ERP.



‘Quality Competition Consistency Ratio (CR): [¥_4% | The selection is spot on!
[A B [Whichismorerelevant? AorB? [Scale (1-9) | optimized Change Sequence |Optimized Choice and Scale
B

Paas 2 For Quality Competition purpose, Paas has a weaker importance when compared to laas.
leas saas ] 2 For Quality Competition purpose, SaaS has a weaker importance when compared to laas,

Traditional ERP A 9 For Quality Competition purpose, laas has to
. Saas A 1 For Quality Competition purpose, Paa$ has an equal Important when compared to Saas.

Traditional ERP A 7 For Quality Competition purpose, Paas has a very strong importance when compared to Traditional ERP.
saas Traditional ERP. A 7 For Quality Competition purpose, Saas y strong imp: to

Competitors Status Consistency Ratio (CR): [¥_4% | The selection is spot on!

=B Whichismore elevan® AorB2____Tscale(19) | Optimized Change Sequence l0ptimized Choice and scale

Paas. B 2 For Competitors Status purpose, Paas has a weaker importance when compared to laas.
laas saas 8 2 For Competit has a weaker imp tolaas.

Traditional ERP A 9 For Competitors Status purpose, laas has to
. Saas A 1 For C Paa$ has an eq P to Saas.

Traditional ERP A 7 For Competitors Status purpose, Paas has a very strong importance when compared to Traditional ERP.
saas. Traditional ERP A 7 For o strong imp to

e A, cosistency Ratio (CR): [ 4% _]The selection isspot ont
A B [Whichismorerclevant? AorB? [Scale (1-9) |optimized Change Sequence |Optimized Choice and Scale
B

Paas. 2 For Government Incentives purpose, Paa$ has a weaker importance when compared to laas.
laaS SaaS B 2 For Government pe tolaaS.

Traditional ERP A 9 For Government Incentives purpose, laas has to it
=S saas A 1 For Government Paas has an eq P to Saas.

Traditional ERP A 7 For Government Incentives purpose, Paa$ has a very strong importance when compared to Traditional ERP.
saas. Traditional ERP A 7 For Government aas has a very strong imp to

Current Law Protection Consistency Ratio (CR): [ 4% | The selection is spot on!

i B WG e oAt [Sale(38) [Optmied Change Sequence [Optimized Choieeand e

Paas. B 2 For Current Law Protection purpose, Paa$ has a weaker importance when compared to laas.
laas saas B 2 For Current Law Protection purpose, Saa$ has a weaker importance when compared to laas.

Traditional ERP A 9 For Current Law Protection purpose, laas has to it
=S saas A 1 For Current Law Protection purpose, PaaS has an equal Important when compared to Saas.

Traditional ERP A 7 For Current Law Protection purpose, Paa$ has a very strong importance when compared to Traditional ERP,
saas Traditional ERP A 7 For Current Law Protection purpose, Saas has a very strong importance when compared to Traditional ERP.

Consisenc ato ()
whith is more relevant? A or B? Optimized Change Sequence |Optimized Choice and Scale
B

IThe selection is spot on!

Paa$ 2 For Vendor Technical Support purpose, Paa$ has a weaker importance when compared to laaS.
laas Saas B 2 For Vendor Technical Support purpose, Saa$ has a weaker importance when compared to logS.

Traditional ERP A 9 For Vendor Technical Support purpose, loas has an I when compared to Traditi
Das Saas A 1 For Vendor Technical Support purpose, Paas$ has an equal Important when compared to Saa$.

Traditional ERP A 7 For Vendor Technical Support purpose, Paa$ has a very strong importance when compared to Traditional ERP,
Saas Traditional ERP A 7 For Vendor Technical Support purpose, Saa$ has a very strong importance when compared to Traditional ERP.
I e e S syt e selection sspotort
B Whichismorerelevn?Aori?[sale (1) |0ptinized Changesequence.[optimized hoiceand e |

Paa$ B 2 For Vendor Skilled Resources purpose, PaaS has a weaker importance when compared to laasS.
laas Saas B 2 For Vendor Skilled Resources purpose, Saa$ has a weaker importance when compared to laa$.

Traditional ERP A 9 For Vendor Skilled Resources purpose, laa$ has an I h pared to Traditi
pazs Saas A 1 For Vendor Skilled Resources purpose, PaaS has an equal Important when compared to Saas.

Traditional ERP A 7 For Vendor Skilled Resources purpose, Paa$ has a very strong importance when compared to Traditional ERP.
Saas Traditional ERP A 7 For Vendor Skilled Resources purpose, Saa$ has a very strong importance when compared to Traditional ERP.

Vendor Cloud ERP Traning Skills Consistency Ratio (CR):
Whith ismore relevant? A or B? Optimized Change Sequence |Optimized Choice and Scale

he selection is spot on!

Paas B 2 For Vendor Cloud ERP Traning Skills purpose, Paa$ has a weaker importance when compared to laa$.
laas Saas B 2 For Vendor Cloud ERP Traning Skills purpose, Saas has a weaker importance when compared to laas.
Traditional ERP A 9 For Vendor Cloud ERP Traning Skills purpose, laa$ has an tance whe pared to Traditional
Pazs Saas A 1 For Vendor Cloud ERP Traning Skills purpose, PaaS has an equal Important when compared to SaaS.
Traditional ERP A 7 For Vendor Cloud ERP Traning Skills purpose, Paa$ has a very strong importance when compared to Tradition
Saas Traditional ERP A 7 For Vendor Cloud ERP Traning Skills purpose, Saa$ has a very strong importance when compared to Traditiona
‘ Welcome ‘ Define Factors Priorities | Decision Model Survey RS ‘ Reports ‘ READ.ME ‘ @ 4|:| )

Reports page with details on the weight and priority of the factors selected by the user and the results for
both Cloud Model and Cloud Service through multiple graphics based on the used model: Technology,

Organisation and Environment.



Decision Model based on Factors Selection SR

Weights Ranking

Relative Advantage (RA) Weights Ranking Technology Readiness (TR) Weights Ranking

Weights
Cost Savings. IT Infrastructure Compatibility
Quality of Operations 00% Company Mission 33.33%
Time to Market [ 25.00%| Oprations compatibility 33.33%
Efficiency on Resources Utilization I 25.00%|

Ranking

Migration Complexity

IT Infrastrucutre Maturity
skills Complexity Managerial & Technical skills
User Satisfaction Level
Data Security Organization Size (05) Weights __Ranking
Number of Employees

Financial Investments

Competitive Pressure (cP) Weights Ranking
Price Competition
Quality Competiticn
‘Competitors Status

Regulatory Compliance (RC) Weights
Government Incentives
Current Law Protection

Ranking

[vendor support (vs) Weigits Ranking

Vendor Technical Support
Vendor skilled Resources

Vendor Cloud ERP Traning Skills

Organization Competency (0C)  Weights Ranking
Available Cloud ERP Knowledge
Company Culture

Results based on Decision Model for which Cloud Model to Select

Technology Based Priorities for Cloud Model Organization Based Priorities for Cloud Model Environment Based Priorities for Cloud Model
. Cost Savings Number of Employees Price Competition
Managerial &
Quality of Operatiors.
Technicl skls Vendor Coud 3P
Qualty ompesiton
T infrasrucure Top Mensgement Risk it Traning Sills
Manurity (e D Meet Acception encalniestments
e PUBlIC = Public =——Public
— — Vendor Skilled
Data Security R Efﬁuenuq‘nn Private Erlvae i (Competitors Status ——Private
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iy Top Management Awlable CoudERP e o
User Satisfaction IT Infrastructure Leadership Knowledge
Level Compatibility ——OnPremises = On Premises Gosernment = 0On Premises
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‘Skills Comple Cor Mi er
R Qperations e Middie management Company Culture Vendor Technical Ccurrent Law
Migration Complexty compatibility Support Protection
Overall Cloud Model Deployment
Refative Advantage (RA)
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Regulatony Complance (RC) Complexiy (€X)
—putic
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——tybrig
——communiy
~=—0n Premises
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Top ManagementSuppert (TW) Organiztion e 05)
Results based on Decision Model for which Cloud Service to Select
Technology Based Priorities for Cloud Service Organization Based Priorities for Cloud Service Environment Based Priorities for Cloud Service
Numberof
Cos Savings Employees Price Competiion
Manageria &
Qualiy of Operations
Technical skills o O Top Management Vendor Cloud ERP ity Competition
1T Infrastrucutre Time to Market Risk Acception Financial Investments Traning Skills
— s — s —tass
E
Data Secury - — s ——
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—Sus ‘Top Management Available Cloud ERP e e
User Sarsaction T infrasructure —— Traitionsi R Leadersip Knowiedge —— Tragitonal %P —— Tradtional 2P
Lever Compatbity
Vendor Techrical Goverment
Skils Complexity Company Mission Support ocentives
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Overall Cloud Service Deployment
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Read Me page with Instructions on how to use the DSS and the used Model to build it:

APPENDIX C. EVALUATION

Evaluation Cloud ERP Decision Support
Tool

Dear participant:

My name is Marlene Marinho and | am a graduate student at the University of Liverpool where | am studying for
a Master of Science in Information Systems Management. For the final project, | am researching the Cloud ERP
decision making process. You were selected to test and evaluate a Decision Support System which will help you

decide to adopt Cloud ERP in your organization.

The evaluation results will be implemented in the final Decision Support System which will be of benefit to all
companies that wish to implement Cloud ERP applications. Your evaluation responses will remain completely
anonymous and will only be used collectively. There is also no compensation for responding to this test and

evaluation.

Your evaluation of the Decision Support System will be provided through a short questionnaire which will take
approximately 10 minutes to complete the 10 questions after you have used and tested the Decision Support

System.



Participation in this project is entirely voluntary and if you do not wish to take part then please just let me know. If
at any point you do not want to continue, you can close the window(s). If you are completing the evaluation,

please ensure that you click on the Submit button at the very end of it.

Any concerns about the ethical aspects of this research can be addressed to the University’s Research Participant
Advocate at liverpoolethics@ohecampus.com. Any other questions or comments regarding the evaluation or the
tool, please contact me at marlene.marinho@online.liverpool.ac.uk.You may to keep a copy of this Participant

Information Sheet for your records.

1. By clicking on the Yes option, you will accept to participate on this evaluation.
O Yes
O No

Cloud ERP adoption is part of an IT strategy to reduce operational costs as it allows organizations to
focus on core competencies.

In the research taken, Cloud ERP can take the Service Model of |aaS, PaaS or SaaS as anything
deployed into the Cloud becomes Cloud.

To support organizations in the decision-making process to adopt Cloud ERP, an analysis of the factors
that influence Cloud ERP has been conducted with a comprehensive literature review on Technology,
Organization, Environment (TOE) and Diffusion of Innovation (DOI) frameworks.

Next, to that, a survey questionnaire was sent to decision-makers to understand the predictors of the
decision regarding Service and deployment.

With this input, the decision support tool was built and sent for your review.



Please rate the extent of your satisfaction or dissatisfaction with the below statements and also provide
comments on how you have perceived the tool , and any other improvements that you think are required.
2. Which of the following most closely matches your job title? *

(O Top Level Executive (C-Level)

(O Senior Vice President

(O Vice President

O Director

O Manager

(O Professional

O Oowner

(O Other - Write In (Required)

3. The decision support tool provides a framework to support a knowledge-based decision on Cloud
ERP adoption.

1 2 3 4 )

Strongly '0) O 0] O e) Strongly

disagree agree

4. Using the decision support tool, it would save time, cost, effort involved in the decision-making
process of the migration towards Cloud ERP.

*

1 2 3 4 5

Strongly 0 O o) O 'e) Strongly

disagree agree

5. The proposed decision support tool provides comprehensive coverage of the factors that are involved
in the cloud deployment models selection ( Example: Hybrid, Public, Private, Community).

*

1 2 3 4 5

Strongly O O 0 O '0) Strongly

disagree agree

6. The proposed decision support tool provides a useful tool to support the decisions on Service Models
for ERP.
(Infrastructure as a Service, Platform as a Service, Software as a Service)

*

1 2 3 4 o

Strongly 0 0 e) O %) Strongly

disagree agree



7. The output reports based on the input inserted provide accurate results. *
1 2 3 4 5

Strongly '0) ®) ®) ®) ®) Strongly

disagree agree

8. The performance of the reports displayed in the decision support tool is acceptable from user point of
view ( less than 8 seconds). *

1 2 3 4 5

Strongly o) ®) ®) ®) ®) Strongly

disagree agree

9. Are there any factors that you would like to see added to the decision Tool? The factors are cost
savings, time to market, data security, etc. *

10. Do you have any suggestions on how to improve the Decision Support Tool? *

m

Lo ||



