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Abstract: The prevalence of the sophisticated doctrine of corporate social responsibility (CSR) is
increasing, given the perennial environmental concerns and social demands in the construction
industry worldwide. Firms” CSR implementation has been influenced by a broad spectrum of
external impetuses and internal motives, yet fragmented assessments of such influences make the
prediction and implementation of CSR in construction problematic. This study aimed to validate and
apply mathematical models for predicting CSR practices in construction firms. Mobilizing integrated
institutional theory, stakeholder theory, and self-determination theory, a questionnaire survey within
the top-tier construction contractors was undertaken. Eight mathematical models were developed to
predict the key dimensions of CSR practices, such as “government commitment” and “environmental
preservation”, and validated by five subjective matter expert interviews. The results demonstrated
the comprehensiveness, practicality, and robustness of the CSR prediction models in the construction
industry. The results also highlighted the perceived importance of CSR practices; external coercive
and normative forces, together with internal organizational culture, were the most influential factors
directly enhancing construction firms” CSR implementation. Conceptually, the findings refined CSR
practice prediction in a construction management context. The proposed CSR assessment checklists
can help practitioners improve the often-tenuous overall CSR performance and spur competitiveness
in the construction market.
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1. Introduction

Corporate social responsibility (CSR) is burgeoning in the academic world and con-
struction business circles primarily because of two prominent problems [1]. Being a
resource-and-labor-intensive industry, the construction sector contributes widely toward
utilizing energy and various resources to materialize the built environment and preventing
unemployment in society [2—4]. In 2021, the workforce in the construction industry was
approximately 52.83 million population in China [5]; 3.2 million in the European Union [6];
and 10.02 million in the United States [7], accounting for approximately 7% of the total
workforce. On the other end, however, the construction has long been notorious for be-
ing poor ecological imbalances and facing social challenges in its traditional production
systems [8]. The litany of concerns of global warming, climate change, environmental
degradation and pollution, dangerous working environment, inequality, collusive bidding,
corruption, and child labor has been widely documented in existing studies [9-11].

Given these problems, there is a growing impetus among construction scholars and
practitioners to sustain responsible activities while eliminating irresponsible ones [12]. Ad-
mittedly, construction firms will always be involved in such social expectations in general.
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Many government and regulatory authorities have advocated sustainable development,
sustainable construction, and corporate sustainability [13,14]. In particular, CSR has been
widely embraced as a necessary business agenda to improve overall organizational per-
formance [15] and spur competitiveness [16]. A critical review shows that multi-faceted
relationships between these sustainability-related concepts and CSR might exist. Figure 1
illustrates the potential relationships between these sustainability-related concepts and
CSR. Notably, it seems that there are no clear boundaries between the concepts of corporate
sustainability and CSR and their respective measures. This study adopted the conceptual
view proposed by Chang et al. [17] that corporate sustainability emphasizes a balance
among economy, environment, and social dimensions through the triple-bottom-line ap-
proach, while the umbrella term “CSR” emphasizes the balance of stakeholders” conflicting
interests to fulfill their diverse expectations and needs.
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Figure 1. Relationships between sustainable development, sustainable construction, corporate sus-
tainability, and corporate social responsibility (CSR).

Despite the growing interest in CSR discourses, the conceptual vagueness [18], het-
erogeneity and high fragmentation of the research focuses [19] and limited philosophical
debate of CSR motives in construction [20] still plague the subject. Hitherto, there has
been little understanding of how construction firms configure, enact, and operationalize
CSR in practice, influenced by a broad spectrum of internal and external factors. Based
on this backdrop, this study aims to validate and apply the mathematical models for pre-
dicting CSR practices within construction firms. Therefore, it should be noted that the
scope of this study primarily lies in the construction sector. More specifically, this study
seeks to assess the focus and motives of firms” CSR implementation across a range of
candidate criteria, including (i) CSR practices in areas such as environmental preservation,
the employees’ interests, and government commitment, and (ii) influencing factors such as
internal organizational factors and external institutional coercive, normative, and mimetic
factors. This research is important given the globally inescapable priority of construction
businesses, where top management desires to gain socially responsible leadership in the
competitive construction market. While Loosemore and Phua [21] stated that there is no
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single solution for CSR strategies, conceptual consensus on firms’ key CSR practices and
the factors affecting CSR implementation for the construction firms is imperative so that
CSR can be implemented in general global construction markets [18].

2. Literature Review and Knowledge Gaps

A review of various definitions of CSR shows that construction firms” CSR behavior
has four essential characteristics, namely (i) to fulfill social expectations and needs [22,23];
(ii) to balance diverse stakeholders’ interests and this sometimes based on the stakehold-
ers’ salience [24-26]; (iii) to address the environmental and societal concerns alongside
the economic goals [27-29]; and (iv) to implement CSR voluntarily with some statutory
controls [30-32]. In the construction management domain, previous studies have generally
regarded CSR as a multidimensional concept [33-35] consisting of various dimensions of
shareholders’ interests, the well-being of the local communities and the public, employees’
interests, government commitment, environmental preservation, customers’ interests, CSR
institutional arrangement, and suppliers’ and partners’ interests, and a range of practices
(or items or activities) under each dimension.

In recent years, substantial studies have documented and discussed the possible fac-
tors affecting CSR adoption in mainstream business development. In the context of the
construction sector, the typical drivers of CSR implementation range from market pressure,
innovation, technology development, and policy pressure [29,30,36] to financial benefits,
supplier-induced benefits, human resource benefits, persuasion and inspiration, branding,
reputation and image, relationship building, and policy benefits [14,37,38]. Through the
lens of the self-determination theory, Deci and Ryan [39] explained that when firms desire
the potential benefits of certain organizational practices, they are likely to be motivated
to take action. Strategic business direction, organizational culture and awareness, and
resource and capability availability are also important motivations for CSR implementation
in construction firms [36,40]. Many scholars have pointed out that managers’” awareness
and the perceived importance of CSR practices are the keys to the success of firms” CSR
performance [41-43]. Many studies have documented that organizational ethical consid-
eration or humanitarianism and core business values and beliefs are the main reasons
for their CSR implementation (e.g., [18,42,44]) Moreover, Huang et al. [45] noted that
when firms intend to expand their business size and scale, or when they have sufficient
resources and capabilities, they are more eager to implement CSR to demonstrate they are
socially responsible.

From the review of the literature, it is acknowledged that a considerable number of
studies have explored and documented various influencing factors of CSR implementation
in the construction industry across several countries such as the UK, Australia, and the
USA. However, despite all these efforts, there is a lack of a widely accepted framework
or methodology for evaluating and predicting CSR implementation among construction
firms. Many studies have explored the various influencing factors of CSR implementation
across broad disciplines. Nevertheless, there is little empirical research to provide CSR
prediction models and application tools that can allow construction firms to anticipate their
level of CSR implementation by considering the collective effects of different external and
internal factors. However, due to the unique and paradoxical characteristics of both the
responsible and irresponsible construction activities in society, as documented above [46],
there has been greater interest in modifying and advancing the current body of knowledge
on CSR and theoretical frameworks in terms of the influence mechanism of factors on CSR
implementation in the construction industry. These thus form the knowledge gaps and led
to the generation of the theoretical framework of this study, which integrated stakeholder
theory, institutional theory and self-determination theory to explain the rationale behind
construction firms” CSR behaviors.
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3. Research Methods

The results reported in the present paper were built upon a series of preliminary
works from an extensive research project that explored the influence mechanisms of CSR
implementation in the construction industry. After a brief description of the research
procedure for the preliminary industry-wide questionnaire survey, the research methods
applied for the CSR prediction model validation and application are discussed.

3.1. Survey Research

As presented in Figure 2, this study followed a three-phase research process. The main
purpose of the exploratory phase was to identify, contextualize, and operationalize the
corresponding measurement items (i.e., variables) of various dimensions of construction
firms” CSR practices and their influencing factors. This involved (i) the generation of
initial categories of CSR practice and the associated influencing factors via a systematic
review of 69 studies on CSR in construction [20] and (ii) desktop studies on five leading
Chinese construction firms via directed content analysis of nine consecutive years’ CSR
annual reports [47]. The multiple-case studies were primarily undertaken to examine the
appropriateness and usability of the initial categories obtained in the first-round literature
review. Based on this, Zhang et al. [48] articulated the theoretical framework of CSR
implementation used in this study, underpinned by three primary theoretical lenses of
organizational and behavioral studies, namely, the institutional theory, the stakeholder
theory, and the self-determination theory. In brief, these theories collectively elaborate
on how construction firms adapt, compete, behave, and evolve to gain legitimacy in the
institutional field, namely, the construction industry in this case. It is noted that even though
these underpinning theories used for theoretical framework development have been largely
emphasized when explaining CSR practices in mainstream business contexts, there is little
research leveraging them to explain CSR behavior in construction. Nevertheless, there is an
ongoing interest in encapsulating these underpinning theories into an integrated theoretical
framework of CSR implementation for construction firms.

Following this, a structured questionnaire was developed, constituting four main
parts. After several questions about the respondents’ personal backgrounds and their
firms’ backgrounds (parts 1 and 2), two sets of seven-point Likert scale descriptors were
adopted in the questionnaire requiring the single key informants (i.e., the managerial staff)
to rate the extent of their firms’ level of CSR implementation (part 3) and collecting their
opinions about the influencing factors of CSR implementation (part 4). The final question
was designed to determine the intention of the respondents to participate in the follow-up
interview about this survey. This was a quick and economical way to recruit experts to
participate in the validation process of this study. After a pilot study and the attainment
of ethical approval, the online questionnaire was distributed to the top-tier (i.e., extra-
grade) construction contractors in China based on a valid enterprise list obtained from the
national construction market supervision public service database. The top-tier contractors
are usually recognized as the leading practitioners in the industry with better technology,
capital, and credit grades compared with lower-tier construction firms [35,49]. A total of
95 complete and valid data sets (out of 597 firms) were collected, thus presenting a 15.91%
response rate. Of these, only 90 were analyzed to develop the mathematical models for
predicting CSR practices in construction firms using both exploratory factors analysis (EFA)
and partial least squares structural equation modeling (PLS-SEM) methods. The other
five respondents (out of 95) were involved in the model validation process. Justifications
for and further discussions concerning the detailed list of measurement items used in
this study, the development of the theoretical framework, the selection of the appropriate
sampling method and sampling frame for data collection, and the use of statistical data
analysis methods are provided in a series of fundamental studies [20,46-48]. Of note, the
preliminary studies of this paper focused on revealing the results of the EFA and PLS-SEM,
while this paper focuses on reporting the results of the model validation.



Buildings 2022, 12, 1666

50f21

Exploratory phase

| |
| |
| |
! e . |
{ \\ Identify knowledge gaps j ( {
| |
|
: s . : Literature review E
Phase ! \ Design research ] |
one | ! i
E | ldentify the measurement items |
|
i & ' Multiple-case study :
I Identify the target sample {
| |
e ;
ST TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT T \
| Questionnaire development phase i
| |
| Ve |
E ‘ Formulate a questionnaire for the W No E
Phase | survey | T~ i
R _— Questionnaire |
: J —_appropriate? |
: ‘ Conduct a pilot study J yes !
| |
e .
o - T
E Data collection and analysis phase :
| P Legend :
: ‘ C ” d ‘ Onll ne —Sequence of process™ :
E offect data . questionnaire . ( rexes ) |
! / ualitative I
Phase | [ : ‘w |
| | i P N
three | ‘ Analyze data | EFAand PLS-SEM | /Quantatvey, |
J \_ method / I
| N Nl
: l EFA: exploratory :
| factors analysis !
I . L ) . PLS-SEM: partial |
{ [ Validate the statistical results [Expert mtervnewsj Jestonares |
| structural equation |
| L |
\ |

Figure 2. Three phases of the research process.

3.2. Model Validation Process

To evaluate the comprehensiveness and practicality of the developed mathematical
models and obtain insights into the research findings, expert interviews were selected as the
main validation method of this study. Expert interviews can obtain information from subject
matter experts concerning the application of the developed models [50]. Furthermore,
they help in identifying the limitations and future directions of the study. The entire
CSR prediction model validation process (following Lim et al. [51]) involves three major
steps: (i) the development of the mathematical models; (ii) examination of the robustness
of the mathematical models; and (iii) a discussion of the expert interviewees’ opinions
on the comprehensiveness and practicality of those models. Of these, interviews were
conducted with five key respondents who were involved in the survey questionnaire and
expressed their interest during the follow-up interviews, as mentioned above. However, it is
necessary to highlight that the responses provided by these informants were not used in the
development of the structural model. In this study, these key informants were considered
experts, and their survey responses were used to evaluate the comprehensiveness and
practicality of the developed mathematical models. Of these respondents, two were deputy
general managers, two were project managers, and one was a technical director in their
top-tier construction firms who were involved in their organizations” CSR development
and management in China. They were aged between 31 and 43 years old and had been
working in the Chinese construction industry for 8 to 20 years (total working experience of
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8,20, 20, 12, and 10 years, respectively), with an average working experience of 14 years.
This reveals their extensive industrial experience.

The five experts (coded as E1 to E5) were asked to comment on (i) the identified
dimensions of CSR practices; (ii) the comprehensiveness and practicality of the resulting
mathematical models; (iii) the suggestions for promoting CSR; and (iv) the needs or trends
of China’s construction firms” CSR implementation in the future. The resulting model was
presented to the experts to probe into the practicality of the developed prediction models.
Appendix A presents the interview guide questions used in this study.

Based on the results from PLS-SEM (see [46,48] ), eight equations (i.e., mathemati-
cal models) were developed to help predict the eight dimensions of construction firms’
CSR implementation. These are (i) shareholders” interests (SHi); (ii) government com-
mitment (GOi); (iii) CSR institutional organization (IOi); (iv) environment preservation
(ENi); (v) customers’ interests (CUi); (vi) employees’ interests (EMi); (vii) suppliers” and
partners’ interests (SPi); and (viii) well-being of the local community and the public (LCi).
These equations were developed based on the collective significant direct path coefficients
established in the corresponding hypothesized relationships in the structural model.

In examining the robustness of the developed mathematical models, an attempt was
made to compare the actual and normalized predictions. Such predictions can be calculated
by the weights (w) for the individual measurement items of the respective key dimensions
(constructs) of CSR practices and the associated influencing factors, as presented in Table 1.
The weights used in this study were generated by the SmartPLS3.2.8 software, and the
weights for individual measurement items amounted to a value of 1. Of note, the item
codes in this table are consistent with the preliminary works of this research. The model
prediction procedure adopted is as follows:

(i) Part 3 of the survey questionnaire, completed by the experts on the 26 measurement
items to characterize their organizational CSR implementation, was used to calculate
the predicted scores of the respective constructs. According to the results of EFA and
confirmatory factor analysis (CFA), the measurement items were factorized into their
corresponding dimensions. The ratings assigned to individual measurement items
were multiplied by the respective weights presented in Table 1 under the headings
of the eight key dimensions of CSR practices, namely SHi, ENi, LCi, EMi, CUji, SPj,
GOij, and IOi. Afterward, the weighted ratings were summed to obtain the composite
scores for each predicted construct, which characterized firms” CSR efforts. These
scores represent the actual scores for the dimensions of CSR implementation.

(ii) The ratings assigned to the measurement items of the respective constructs of the
key influencing factors were further applied to predict the scores of the respective
key dimensions of CSR implementation. In this study, the composite scores of the
respective constructs can be formulated by summing the weighted measurement items
accordingly. These construct scores were then substituted into the eight equations to
predict the eight key dimensions of CSR implementation. The resulting scores can
be treated as the predicted CSR implementation constructs. The linear interpolation
method was then adapted to normalize the predicted CSR implementation constructs
to a 1-7 scale.

(iii) The actual and normalized predicted dimension scores of CSR implementation were
then compared to assess the robustness of the eight mathematical models by calcu-
lating the percentage error (PE), mean percentage error (MPE), and mean absolute
percentage error (MAPE) [52] (see Equations (1)—(3)). In the equations, n denotes the
number of observations.

Actual constructs scores — predicted constructs scores
Actual constructs scores

Mean percentage error (MPE) = % (2)

x 100% @D

Percentage error (PE) =
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Mean absolute percentage error (MAPE) = - 3)
Table 1. Weights (w) for individual measurement items of respective constructs.
CNO MI1 MI2 oC BS RC
Item code w Item code w Item code w Item code w Item code w Item code w
CO4 0.196 MI9 0.200 MI4 0.293 IN3 0.415 IN1 0.462 IN7 0.498
CO5 0.133 MI10 0.147 MI5 0.338 IN4 0.456 IN2 0.538 IN8 0.502
NO1 0.134 MI11 0.213 Mi6 0.370 IN6 0.129
NO2 0.147 MI12 0.213
NO3 0.220 MI13 0.227
NO4 0.170
SHa ENa-1 ENa-2 LCa EMa CUa
Item code w Item code w Item code w Item code w Item code w Item code w
SHal 0.512 ENal0 0.306 ENal 0.447 LCa2 0.189 EMal2 0.227 CUal 0.128
SHa2 0.488 ENall 0.188 ENa2 0.553 LCa5 0.144 EMal3 0.222 CUa2 0.201
ENal2 0.300 LCa6b 0.230 EMal4 0.281 CUa3 0.157
ENal3 0.206 LCa7 0.209 EMal5 0.271 CUa4 0.218
LCa8 0.228 CUab 0.182
EMal 0.115
SPa I0a SHi ENi LCi EMi
Item code w Item code w Item code w Item code w Item code w Item code w
SPa4 0.164 10al 0.320 SHi3 0.514 ENil0 0.237 LCi6 0.515 EMil2 0.266
SPa5 0.197 10a2 0.353 SHi4 0.486 ENi12 0.206 LCi8 0.485 EMi13 0.249
SPa6 0.213 10a3 0.327 ENil3 0.211 EMil4 0.237
SPa7 0.197 ENi8 0.175 EMil5 0.247
SPa8 0.229 ENi9 0.171
CUi SPi GOi 10i
Item code w Item code w Item code w Item code w
CUil 0.276 SPi5 0.299 ENi4 0.243 1011 0.296
CUi2 0.413 SPi6 0.379 GOi2 0.276 1012 0.353
CUi3 0.311 SPi8 0.323 GOi3 0.213 10i3 0.350
GOi4 0.268

Notes: CSR implementation: SHi—shareholders’ interests; GOi—government commitment; IOi—CSR insti-
tutional arrangement; ENi—environment preservation; CUi—customers’ interests; EMi—employees’ interests;
SPi—suppliers’ and partners’ interests; LCi—well-being of the local communities and the public. Identified
factors (i.e., the perceived importance of CSR practices): SHa—shareholders’ interests; CUa—customers’ in-
terests; LCa—well-being of the local communities and the public; SPa—suppliers” and partners’ interests;
EMa—employees’ interests; ENa-1—environment preservation principles; I0a—CSR institutional arrangement;
ENa-2—water conservation. Intrinsic factors: OC—organizational culture; BS—strategic business direction;
RC—resource and capability. External institutional factors: MI1—competitiveness-related mimetic factors-1;
CNO—coercive and normative factors; MI2—human-resources-benefits-related mimetic factors-2. All item codes
in this table are consistent with the preliminary works of this study; corresponding measurement items can be
found in Zhang et al. [48].

4. Results and Discussions
4.1. Development of the Mathematical Models
4.1.1. Shareholders’ Interests (SHi)

Based on the results from PLS-SEM, the two significant predictors of contractors” CSR
implementation regarding SHi are contractors’ perceived importance of the (i) SHa and
(ii) LCa in their CSR practices. By substituting the corresponding path coefficients (i.e.,
parameter estimates) of the predictor constructs, the first mathematical model for predicting
contractors’ CSR practices that focus on SHi is formulated as follows:

SHi = 0.839 (SHa) + 0.311 (LCa) @)

Considering the mathematical model and constructs’ scores, the higher a construct’s
score for the perceived importance of the shareholders’ interests and the well-being of the
local communities and public, the higher the likelihood that the contractors will implement
CSR practices to fulfill the shareholders’ interests.
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4.1.2. Government Commitment (GOi)

The results show that GOi has three statistically significant predictor constructs,
namely, (i) contractors” perceived importance of EMi; (ii) coercive and normative fac-
tors (CNO); and (iii) human-resources-benefits-related mimetic factors-2 (MI2). Therefore,
the mathematical model for predicting contractors’ CSR implementation regarding GOi
can be formulated as follows:

GOi = 0.263 (EMa) + 0.259 (CNO) — 0.222(MI2) (5)

According to Equation (5) and the constructs’ scores, the higher a construct’s score
for contractors’” perceived importance of the employees’ interests and the external coer-
cive and normative factors, the higher the score regarding their implementation of the
government commitment dimension of CSR practices. Therefore, contractors are more
likely to implement CSR practices to fulfill their government commitments when they
have great awareness of their employees’ expectations and needs and when they perceive
the high external institutional coercive and normative forces. On the other hand, con-
tractors who perceive high human resources benefits from their competitors’ CSR efforts,
exemplified by the high construction score, are more likely to reduce the potential of their
CSR implementation regarding government commitment. Corresponding to this, a lower
human-resources-benefits-related mimetic factors-2 construct score will contribute to higher
firms” CSR implementation regarding government commitment.

4.1.3. CSR Institutional Arrangement (IOi)

Contractors” CSR implementation regarding IOi has the sole statistically significant
predictor construct of the perceived importance of 10a. It follows that the mathemati-
cal model for predicting the contractors’ CSR practices regarding IOi can be formulated
as follows:

I0i = 0.147 (I0a) (6)

Based on Equation (6) and the constructs’ scores, contractors with a high construct
score for the perceived importance of CSR institutional arrangement have a greater likeli-
hood of implementing CSR institutional arrangement practices.

4.1.4. Environment Preservation (ENi)

Contractors’” CSR implementation regarding ENi has only one statistically signifi-
cant predictor construct, namely, the perceived importance of environment preservation
principles (ENa-1). A mathematical model for predicting the ENi dimension of CSR can
consequently be formulated as follows:

ENi = 0.582 (ENa-1) @)

Equation (7) and the construct scores indicate that the contractors with a higher score
for the perceived importance of environment preservation principles construct are more
likely to implement CSR practices regarding environment preservation.

4.1.5. Customers’ Interests (CUi)

Contractors’ perceived importance of CUa is the sole statistically significant predictor
of their CSR practices that focus on CUi. Correspondingly, the mathematical model de-
veloped for predicting the contractors’ CSR practices that focus on CUi can be formulated
as follows:

CUi = 0.553 (CUa) ®)

According to Equation (8) and the constructs’ scores, contractors are more likely to
implement CSR practices to address customers’ expectations and needs when perceiving
the high importance of customers’ interests, exemplified by the high construct scores.
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4.1.6. Employees’ Interests (EMi)

Contractors’ implementation of the EMi dimension of CSR has two statistically signif-
icant predictor constructs, namely, contractors’ perceived importance of the (i) EMa and
(ii) IOa. Therefore, the mathematical model for predicting contractors” CSR practices that
focus on employees’ interests (EMi) can be formulated as follows:

EMi = 0.558 (EMa) + 0.193 (I0a) )

According to Equation (9) and the constructs’ scores, contractors with higher scores in
their perceived importance of the employees’ interests and CSR institutional arrangement
are more likely to implement CSR to fulfill their employees” expectations and needs.

4.1.7. Suppliers’ and Partners’ Interests (SPi)

CSR practices that focus on SPi have one statistically significant predictor construct,
namely, the perceived importance of SPa. As such, the mathematical model for predicting
the CSR practices that focus on SPi can be formulated as follows:

SPi = 0.614 (SPa) (10)

Based on Equation (10) and the constructs’ scores, contractors with higher scores for the
perceived importance of the suppliers” and partners’ interests have a greater likelihood of
implementing CSR practices that can fulfill suppliers’ and partners’ expectations and needs.

4.1.8. Well-Being of the Local Communities and the Public (LCi)

The LCi dimension of CSR implementation has two statistically significant predictor
constructs, namely, (i) the perceived importance of LCa and (ii) organizational culture (OC).
As a result, the mathematical model for predicting contractors” CSR practices regarding
LCi can be formulated as follows:

LCi = 0.661 (LCa) + 0.237 (OC) (11)

Equation (11) and the constructs” scores indicate that the higher the construct scores
for contractors’ perceived importance of the well-being of the local communities and the
public and organizational culture, the higher the possibility that contractors will engage in
CSR practices that focus on the well-being of the local communities and the public.

Collectively, the above results highlight the influential positions of contractors’ per-
ceived importance of CSR practices and external coercive and normative forces, together
with internal organizational culture, in directly influencing construction firms” CSR im-
plementation. These results tend to be different from previous studies in mainstream
businesses. For instance, Ali et al. [53] found that CSR practices are heavily influenced by
the external powerful stakeholders—such as foreign investors, international buyers, and
international media and regulatory bodies—in developing countries, based on a survey and
content analysis of 76 empirical studies. However, our findings tend to partially support
the findings from a questionnaire survey on Chinese state-owned companies, whereby
Zhu and Zhang [54] found that the normative drivers motivate most CSR practices while
competitive drivers only significantly influenced the consumer-related CSR issues.

4.2. Robustness of Mathematical Models

The results in Table 2 present the PE scores obtained for the eight predicted mathe-
matical models, ranging from —205.40% to 85.30%. The PEs registered for constructs GOi,
104, ENi, CUi, and EMi are all positive, and the MAPEs are the same, at 51.92%, 78.74%,
29.34%, 38.93%, and 23.37%, respectively. This indicates that these models underestimated
the corresponding dimensions of CSR implementation of the five interviewees’ firms. Of
these, the models for GOi and IOi do not yield high levels of accuracy in predicting a
firm’s CSR practices regarding government commitment and CSR institutional organiza-
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tion. However, this does not indicate that the models are not informative, as they still
provide useful insights into the influencing factors of a firm’s CSR implementation. As
the PEs for SHi and LCi contain negative values, the MPEs and MAPEs reveal different
values. Collectively, these values indicate that the models relatively overestimated the
corresponding dimensions of CSR implementation of the interviewees’ firms. However, the
relatively small MPEs and MAPEs of LCi (—5.10% and 12.19%) and SPi (12.86% and 25.07%)
suggest that these models are relatively robust at predicting the interviewees’ firms” CSR
implementation that focuses on LCi and SPi. On the other hand, the relative imprecision
of the three models (SHi, GOi, and I0i) may be largely caused by the small sample size
adopted for the model validation process (1 = 5).

Table 2. Comparison of actual and normalized predicted constructs.

Predicted Actual Predicted Mean Absolute
I(rl:l)nls;rrxllxecxtlst ;53111{) Expert Code Constructs ( 1\(1:;’::;;‘11;;3 ) Percentage Error (%) Mean Percentage (%) Percentage Error (%)
p
El 3.972 5.425 —36.58%
) E2 6.000 7.191 —~19.85%
i‘:ﬁiﬁi‘glg‘éﬁ% E3 7.000 7.863 —12.33% —75.61% 75.61%
E4 1.000 3.054 —205.40%
E5 2.000 4.078 —103.90%
E1 5.467 2.674 51.09%
E2 6.272 3.585 42.84%
Cmﬁ%i‘;ﬁ}i“éon E3 7.000 2.928 58.17% 51.92% 51.92%
E4 6.246 2,081 66.68%
E5 5.030 2977 40.82%
El 1.650 0.488 70.42%
CSR imstitutional E2 7.000 1.029 85.30%
arrangement (I0i) E3 6.650 1.029 84.53% 78.74% 78.74%
E4 2.647 0.541 79.56%
E5 3.000 0.783 73.90%
El 4.364 3.376 22.64%
Environmental E2 6.583 4.074 38.11%
preservation (ENi) E3 6.034 4.074 32.48% 29.34% 29.34%
E4 3.623 2.732 24.59%
E5 4.896 3.482 28.88%
El 5.378 3.659 31.96%
) E2 7.000 3.871 44.70%
m?elizts?;n(ecrtsh) E3 7.000 3.871 44.70% 38.93% 38.93%
E4 5.863 3.559 39.30%
E5 5.378 3.550 33.99%
El 6.505 4.245 34.74%
Employecs’ E2 6.247 5.257 15.85%
interests (EMi) E3 7.000 5.257 24.90% 23.37% 23.37%
E4 3.980 2.843 28.57%
E5 5.514 4810 12.77%
El 2275 2.969 —30.51%
Suppliers’ and E2 6.701 4177 37.67%
partners’ interests E3 6.677 4298 35.63% 12.86% 25.07%
G E4 3.299 2,949 10.61%
E5 4.000 3.563 10.93%
E1 4515 4777 —5.80%
Well-being of the E2 6.485 5.714 11.89%
aﬁatﬁoglfﬁ?ttﬁg ) E3 6.000 5.651 5.82% —5.10% 12.19%
E4 3.000 3.641 —21.37%
E5 4.000 4.642 —16.05%
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4.3. Expert Interviews

This section presents the external validity of the resulting structural model, assessing
the extent to which the structural model is comprehensive and applicable to the real Chinese
construction industry.

4.3.1. Eight Dimensions of CSR Implementation

All five interviewees achieved a consensus that CSR implementation could be char-
acterized in eight dimensions, namely, (i) shareholders’ interests (SHi); (ii) government
commitment (GOi); (iii) CSR institutional arrangement (I0i); (iv) environment preservation
(ENi); (v) customers’ interests (CUi); (vi) employees’ interests (EMi); (vii) suppliers” and
partners’ interests (SPi); and (viii) well-being of the local communities and the public
(LCi). Among these eight dimensions, interviewees E1, E2, E3, and E5 shared the view that
fulfilling shareholders’ interests should be the highest priority of firms” CSR implemen-
tation since construction firms must survive in the industry. In addition, interviewee E2
added that, for many firms, maintaining the sustainable benefits of shareholders is still
fundamental to their continued existence and investment attractiveness.

Furthermore, interviewees E2, E3, E4, and E5 indicated that satisfying customers’
interests is quite important as well, especially with the intense market competition. More-
over, E4 stated that, in addition to customers’ issues, environmental preservation is one
of the most important dimensions in contractors” CSR implementation. He highlighted
that sustainable construction is becoming increasingly popular in the Chinese construction
industry. Furthermore, construction firms should emphasize the environmental and social
dimensions of CSR rather than focus only on shareholders” economic benefits.

In terms of the usefulness of developing a weighting system for different dimensions of
CSR implementation to measure their impact on firms” CSR performance, all interviewees
mutually agreed that it is necessary to develop a weighting system or a decision-supporting
system. They stated that different firms might place different emphases on those eight
CSR dimensions and, in turn, deploy differing objectives to balance and achieve diverse
stakeholders’ expectations and needs. Admittedly, there is potential to further explore the
relative importance of every CSR dimension and then adopt a weighted scheme to integrate
the eight CSR dimensions into one global evaluation system to assess construction firms’
CSR performance.

4.3.2. Comprehensiveness and Practicality of the Resulting Structural Model

Concerning the practicality of the resulting structural model, all experts agreed that
the resulting model has, to some extent, covered all the key influencing factors of CSR.
Nevertheless, interviewee E1 mentioned that the model is sufficient only for providing
an overview of the influencing factors and a reference for firms” CSR implementation.
Meanwhile, interviewees E3 and E4 added that the situation might be different for small-
and medium-sized enterprises (SMEs); they indicated that the influence of firms” annual
turnovers on their CSR implementation could be further considered in the model.

All experts noted that it is imperative to consider the inter-relationships among those
key influencing factors to understand construction firms” CSR implementation better. Con-
sistent with the institutional and self-determination theories, the interviewees shared that
it is necessary to consider both the internal organizational and external institutional fac-
tors in implementing CSR. Regarding the comprehensiveness of the resulting structural
model, it seems that the experts agreed that the structural model captures the signifi-
cant inter-relationships among the respective key influencing factors and the key CSR
dimensions. However, it might be too complex for application in practice. Interviewee E1
shared that contractors’ perceived importance of CSR practices largely influences firms’
CSR implementation.

Some discussions arose regarding the resulting inter-relationships. For instance, for
the negative influence of organizational resources and capability on contractors’ perceived
importance of the well-being of the local communities and the public (LCa) and employees’
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interests (EMa), three interviewees (i.e., E2, E3, and E4) suggested that this negative impact
was expected; here, interviewees E2 and E3 explained that when they have available
resources and capabilities, they do not care about implementing CSR practices. They added
that most firms would instead focus on market expansion approaches and explore new
projects and development opportunities to achieve improved sustainable corporate benefits
rather than voluntarily implement CSR practices, which cannot guarantee them potential
benefits. Interestingly, interviewee E2 indicated that only when there are limited resources
and capabilities do firms focus on implementing CSR for regulatory compliance. However,
interviewee E5 expressed that this phenomenon is a little unexpected and highlighted that
firms consider implementing CSR only when there are sufficient resources and capabilities.
According to her, only the refined strategic layout of the restrained resources can provide
construction firms with more opportunities and a better survival environment.

4.3.3. Needs for Construction Firms to Implement CSR Practices

In view of the need for China’s construction firms to implement CSR practices over
the next five or ten years, four interviewees (i.e., E2, E3, E4, and E5) believed that CSR has
gradually attracted the attention of practitioners in China’s construction industry, even
though the mechanism for CSR implementation and regulation in the construction market
is still in its infancy stage and that many barriers hinder effective CSR implementation.
Interviewee E3 highlighted that firms should be strategic and seize the opportunity to
gain a competitive edge with CSR implementation. Interviewees E3 and E4 explained
that firms have a limited and narrow understanding of CSR and primarily confine CSR
to donations to charitable causes. They added that small- and medium-sized enterprises
(SMEs) would follow these practices if large firms took the lead in doing so within the
industry. In response to this, E5 mentioned the following;:

CSR is something that is beneficial to strategic development and corporate stakehold-
ers. The main trend must be that the Chinese construction industry will pay more attention
to environmental protection, carbon emissions, and water pollution. Thus, if consumers
pay special attention to a specific dimension of CSR practices, and if a firm does well in this
dimension, they will win the favor of customers. Besides, private firms are more aware of
the role that CSR plays in the development of firms and businesses than state-owned firms.
Compared with those state-owned firms, private firms have stronger demand for a “good
reputation”. Few private firms can have market dominance sufficient to make them ignore
social evaluation, so they will pay more attention to the social effects and repercussions of
CSR implementation and will pay more attention to the post-mortem evaluation of CSR
projects. In this way, they can improve the reputation of the firm.

On the other hand, interviewee E1 argued that the overall prevailing environment
of the construction industry is not optimistic, and that survival remains the primary
organizational goal. She highlighted the need to implement more CSR practices but that the
government and professional bodies should play a more active role in promoting CSR and
educating firms on the benefits of its implementation. She added that firms” CSR efforts
should not exceed the minimum requirements of the existing building standards, laws, and
regulations and should consider customers” expectations and needs since any additional
efforts might bring unnecessary burdens on effective business operation.

In addition, interviewees E2 and E4 indicated that it is critically important to improve
the consciousness of CSR implementation among construction firms, the public, and so-
ciety. They agreed that using industry advocation and education on CSR and improving
awareness among clients might help to promote CSR implementation within construction
firms. Three interviewees (i.e., E2, E3, and E4) pointed out the need to establish a compre-
hensive CSR performance evaluation system in the construction industry, through which
construction firms can report the direct and indirect economic, social, and environmental
dimensions of CSR implementation to their stakeholders. For government authorities, this
might help improve contractors’ perceived importance of CSR practices and standardize
and supervise construction firms” CSR implementation.
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4.4. Model Application

In this study, the developed structural model provided helps top management in
construction firms to better understand which factors influence their organizational CSR
implementation and to what extent. Theis allows construction firms to obtain valuable
insights into the improved implementation of different dimensions of CSR practices and in-
forms the government and professional bodies of the current status of CSR implementation
in order to propose strategies to promote CSR development in the industry accordingly.
Eight checklists were established to help construction firms link internal organizational
and external institutional factors to the eight dimensions of CSR implementation.

For illustration purposes, the application of the checklist for contractors” CSR practices
that focus on the shareholders’ interests (SHi) is discussed here. Figure 3 presents the
checklist for contractors” configuration and implementation of CSR practices that focus
on shareholders’ interests (SHi). It can be seen that SHa and LCa are the key factors that
influence SHi. The weights (w) assigned indicate the importance of individual measure-
ment items within their respective constructs. In this way, top management can obtain
valuable insights into the critical features of the CSR practices that focus on the shareholders’
interests (SHi) and thus enable them to prioritize their concerns.

Figure 4 examines the relationships between the perceived importance of SHa and LCa
in conjunction with the implementation of CSR that focus on SHi based on the results from
the correlation analysis (Pearson’s) that determined the strength of associations between
the measurement items of corresponding constructs (dimensions). The rule of thumb for
evaluating Pearson’s correlation coefficient (r) indicates 0.10-0.29 as a weak, 0.30-0.49 as a
moderate, and 0.50-1.0 as a strong correlation [55]. Following this, top management can
configure and implement appropriate CSR practices to fulfill shareholders’ interests (SHi).
Taking an example in which top management seeks to optimize corporate governance and
guarantee shareholders’ participation in corporate decision making on major corporate
affairs and income distribution (SHi3) for better fulfillment of shareholders” interests (SHi),
they should assess their attitude toward the importance of SHal, SHa2, LCa2, LCa5,
LCa6, LCa7, and LCa8, as shown in Figure 4. Of these, top management should consider
the weights of individual measurement items’ absolute effects (i.e., the magnitude of
influence) of their attitude toward the importance of SHa (0.839) and LCa (0.311) on their
implementation of the SHi dimension of CSR. These magnitudes of influence indicate
that top management should place greater emphasis on the importance of shareholders’
interests (SHa), followed by the importance of the well-being of the local communities and
the public (LCa).

Next, top management should consider balancing the inter-relationships between
the perceived importance of SHa, organizational culture (OC), and external institutional
competitiveness-related mimetic factors-1 (MI1) toward increasing the organizational per-
ceived importance of SHa. These perceptions, in turn, may promote contractors” CSR
practices that focus on the shareholders’ interests (SHi). Figure 5 summarizes the rela-
tionships among the perceived importance of SHa, OC, and MI1. Consistent with the
aforementioned example, in the event that top management considers improving the per-
ceived importance of SHal and SHa2 (in addition to LCa2, LCa5, LCa6, LCa7, and LCa8) in
their attempts to improve SHi3, they might be less driven by IN6 and instead largely driven
by the desired benefits of enhanced interpersonal harmony (MI9), credibility and network-
ing opportunities (MI11), investment attractiveness (MI12), and business opportunities
(MI13). Similarly, Figure 6 summarizes the relationships between contractors’ perceived
importance of SHa, LCa, and CNO. When considering increasing contractors’ perceived im-
portance of SHa, top management and government authorities should pay attention to the
critical role of external factors. These external coercive and normative forces might include
pressures from the customers (CU4), shareholders (CO5), and local communities (NO4); the
increased social responsibility awareness and expectations of society and the public (NO1);
pressures from the media to focus on and disclose contractors” CSR practices (NOZ2); and
CSR globalization and social culture (NO3). On the other hand, government authorities
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can leverage external coercive and normative forces to improve contractors’ perceptions of
the importance of CSR practices that focus on LCa. Doing so can ultimately promote their
implementation of the shareholders’ interests dimension of CSR practices (SHi).

The above describes the application of the checklist for the shareholders’ interests (SHi)
dimension of CSR implementation in contractors. The assessment of other dimensions
of CSR implementation can follow a similar procedure discussed previously, whereby
practitioners would need to cross-reference the proposed guide, as highlighted in every
checklist, to gain additional information on the relationships between the measurement
items of respective constructs.

Shareholders' interests (SHi) [
SHi3 |Optimizing corporate governance and 0.514
guaranteeing shareholders’ participation in
corporate decision-making on major
corporate affairs and income distribution

SHi4 |[Enhancing communication and relationship|0.486
management among shareholders

See Guide 1

5 = - Perceived importance of the well-being of the
Perceived importance of the shareholders local communities and the public (LCa) (8
interests (SHa) = . .
- - ! LCa2 |Promoting green property or community 0.189
SHa1l Enh;?nt?lng 1hareilho;derf relven'ues to 0.512 : development
maxu_mze HHayShpl ey a2 < i |LCa5 |Providing job opportunities to the local 0.144
sustainable way | ) %
SHa2 [Implementing an operation plan for 0.488 £y
5 " R ) LCa6 |Supporting the development of 0.230
shareholders’ long-time and continuous 2 ; A
i infrastructure and public services for the .
s local community
| LCa7 |Giving priority to local products and 0.209
services in organizational procurement
;ee Guide 2 0.234 i processes
v ? lr i |LCa8 |Organizing and/or supporting occupational |0-228
Organizational culture (0C) ® | 0.562 ! skills training programs for the local
NeN~——0 o .
IN3 |Your firm’s ethical beliefs and 0.415 i community
consideration i
IN4 |Your firm’s organizational core 0.456
business values or business ; A
i O ===
IN6 |Your firm’s corporate missions and 0.129 ; i ; 0.562
objectives : I
} See Guide 3
v | 4
Competitiveness-related mimetic factors-1 (MI1) |w v —————— i
MI9 |Improved interpersonal harmony among firm’s|0.200 Coercive and normative factors (CNO) n o -0.217
stakeholders C0i i d o 1006
MI10 |Improved communication, coordination, and |0.146 dnve.stodrs/cust(?r.ners/en “Users/owners ;
collaboration among firm’s stakeholders cIiantopre ssun
CO5 [Shareholders’ requirements 0.133
NO1|Increasing the social res sibili 0.134
MI11 (Increased credibility and networking 0.213 n(,'redsmg oo FCSPOHSI N s
CtimiitEs awareness and expectation of the society
L . 7 NO2 |Pressure from media to focus on and 0.147
MI12 |Improved investment attractiveness of the firm|0.213 i :
disclosure of CSR practices
3 |Globalizati ional trend, nati 22
MI13 [Increased local and/or overseas business 0.227 | —j e o?:)a eatiopp nagoml s, arional L
SanotE social culture
P NO4|Pressure from the local community that 0.170
the firm operates in
—Direction of direct influence»
Legend — y
-——Direction of self-assessment » Resource and capability (RC) ®
IN7 [The availability of internal resources (e.g, 0.498
Magnitude of finance, technology, human resources)
influence IN8 |The availability of internal capability or 0.502
expertise

o: weights

Figure 3. Checklist for firms” CSR implementation regarding the shareholders’ interests (SHi).
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Shareholders’ interests (SHi)

Item code / description

Optimizing corporate governance and guaranteeing

Enhancing communication  and

relationship

occupational skills training programs for
the local community

shareholders’ participation in corporate decision- | management among shareholders
making on major corporate affairs and income
distribution
SHi3 SHi4
Shareholders’ | SHal | Enhancing shareholders’ revenues to m(0.734**) "'{0.690**]
interests maximize shareholders’ value in a
(SHa) sustainable way
SHa2 | Implementing an operation plan for m(O.BOS**) 111 (0.716%)
shareholders’ long-time and continuous
benefits
Well-being of | LCa2 | Promoting green property or community | #8(0.315*%) 1(0.208%)
the local development
communities | LCa5 | Providing job opportunities to the local
and the public community
(LCa) LCa6 | Supporting the development of | $4(0.342*%) 140319+
infrastructure and public services for the
local community
LCa7 | Giving priority to local products and | 1 (0.296**)
services in organizational procurement
processes
LCa8 | Organizing and/or supporting 1 (0.291%%) 1(0.227%)

denote that there are no significant correlations between the two measurement items, similarly hereafter.

Notes: T = significant weak positive correlation between two measurement items; TT = significant moderate positive correlation between two measurement items; and TTT = significant strong
positive correlation between two measurement items. ** and * denote significance at the 0.01 and 0.05 levels, respectively. Results were extracted from the correlation analysis. The grey cells

Figure 4. Relationship guide 1 for checklists of corporate social responsibility I implementation.
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Organizational culture | Competitiveness-related mimetic factors-1
(0Q) (MI1)
Item code / description - § = E = & c @
S a & = s g z S 2
= — [=14] P =1 = = —
c 2 5 S S o ]
En = v [=] E = ° =
= = £ = § =
S =] = et § [ 7] @
2 2 2 > £= = g 8
%] - 5 = o
<] o 2 g S @ g 3
bt ° g E e g = = > £
= = £ E S E = 5 3
= T = = o = = [=] g
° S wm ] =8 s & £
& S & = = S g £ =
ks 22 | E 3 SE | p = <
T 2 E a. S O op = = =
2 = = b 2 g = = 2 =
—_— @ wv [=] = =) = (]
I % @ o 35 = 5 £
= =] [=R ] g £ o 8 —
£ © & 5 |EZ | Bg |8 S 4
= [Z] n = = = =]
bt @ 3 = £ g g 5 E = 3
3 g =@ - 5 o £ - 2 o ° B
£ = 5 L=l o = o £ o S ] o 5
= = = s> B > 3 n = > v 3
= w += = == s B [=] © =
— L, @ PO = - P U o = U o
= s =2 s 2 o g o= 5 a2 a 5 o
£ £ |£8 |E& |ES |8 | E £ &
IN3 IN4 IN6 MI9 MI10 MI11 MI12 MI13
Shareholders’ | SHal Enhancing shareholders’ revenues to maximize shareholders’ value ‘ 1 1 1" 1
interests in a sustainable way (02567 | (0.264%) (0.2359) (0.300™) | (0.294™)
(SHa) SHa2 Enhancing communication and relationship management among ' 1 1
shareholders (-0.2627) (0.2589) (0.2267)
Employees’ EMa12 | Supporting the existence of trade unions and their functions ! ] 1
interests (0274 | (0.257%)
(EMa) EMa13 Maintaining communication and dialog with trade unions 1 1
(0.285™) | (0.227%)
EMal4 | Caring for employees and their families 1 1 1t
(0.294™) (0.208%) (0.2607)
EMal5 | Providing support to help employees to achieve work-life balance | #f T 1
(0.302™) | (0.268%) (0.266")

Notes: T = significant weak positive correlation between two measurement items; 1T = significant moderate positive correlation between two measurement items; and 11T = significant strong
positive correlation between two measurement items. | = significant weak negative correlation between two measurement items. ** and * denote significance at the 0.01 and 0.05 levels,
respectively. Results were extracted from the correlation analysis. The grey cells denote that there are no significant correlations between the two measurement items, similarly hereafter.

Figure 5. Relationship guide 2 for checklists of corporate social responsibility implementation.
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Coercive and normative factors (CNO)
Item code / description =
: = = g 3] 5
= 5 z 2 £ - £
S £ S s e G £ 3 = E
n @ 2 29 = ° o 2= 3=
3 E = g 238 T © T 5 -~ 2
£ o = % B 2 o = o 2=
c = E = ¢ - = = sc-) ﬂ bl J'E-G‘
I " S -E =] E 8 o E £
S g 5 255 | £ EE .
5. |2 Pz |2, |82 £g£2
S35 | = €53 55 O = = 528
] ® v 2 3 b =B = b E
25 3 < 3] g w 8 = g S 5 o E @
E%a | & EFS |88 | Tk &8 &
Co4 C05 NO1 NO2 NO3 NO4
Shareholders’ SHa1l Enhancing shareholders’ revenues to maximize shareholders’ 1" 1 1 1t )
interests (SHa) value in a sustainable way (0.342") (0.289%) (0.274™) (0.431") (0.256%)
SHa2 Enhancing communication and relationship management " f 11" 1
among shareholders (0.343") (0.269%) (0.359%%) (0.241%)
Well-being of the LCa2 Promoting green property or community development 11 1" 11] 1 1 11]
local communities (0.314™) (0.314™) (0.328™) (0.296™) (0.366™) (0.354*%)
and the public LCa5 Providing job opportunities to the local community 1*t 1t
(LCa) (0.426™) (0.413™)
LCa6 Supporting the development of infrastructure and public 111 111 1 1
services for the local community (0.448") (0.353*) (0.291*) (0.424*%)
LCa7 Giving priority to local products and services in organizational 111 11 11 11
procurement processes (0.504") (0.418%) (0.331") (0.404**)
LCa8 Organizing and/or supporting occupational skills training 1* 1 1* 11 11"t
programs for the local community (0.355™) (0.2487) (0.309™) (0.312™) (0.330%%)

Notes: T = significant weak positive correlation between two measurement items; TT = significant moderate positive correlation between two measurement items; and T1T = significant strong
positive correlation between two measurement items. ** and * denote significance at the 0.01 and 0.05 levels, respectively. Results were extracted from the correlation analysis. The grey cells
denote that there are no significant correlations between the two measurement items, similarly hereafter.

Figure 6. Relationship guide 3 for checklists of corporate social responsibility implementation.
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5. Conclusions

Owing to external impetus and internal motives, CSR practices and their associated
factors exhibit complex relationships. Leveraging such relationships can help construction
practitioners to better configure their CSR practices, thereby attaining superior business
performance and competitiveness. This study validates and applies eight mathematical
models for predicting CSR implementation based on the empirical evidence from China’s
construction industry. These eight mathematical models involved the key CSR areas,
whereby each dimension of CSR can be affected by distinguished sets of influencing factors
characterized by various key measurement items. Results from the expert interviews
further demonstrated the robustness, comprehensiveness, and practicality of the developed
models. Accordingly, eight checklists were established to help construction firms link the
various influencing factors to implementing the eight dimensions of CSR practices.

Theoretically, this study contributes to the current CSR in construction knowledge
base by developing, validating, and applying the mathematical models for predicting
CSR implementation that emphasizes the collective efforts of firms’ strategies, cultural
orientation, and resources and capabilities toward achieving CSR goals in pursuit of
legitimacy in the institutional field. This is the first known study that systematically
investigates the concept of CSR in construction and empirically demonstrates and validates
the collective effects of various factors toward achieving CSR.

Practically, our findings contribute to the practice of construction industry practitioners
who desire to be socially responsible leaders and attain superior competitive advantages.
The proposed mathematical models provide means for the top management of firms to
assess the levels of their firms’ eight key CSR-focused areas. The predictive mathematical
models together with the established checklists for the different key dimensions of CSR are
also informative and valuable application tools for top management to assess and predict
their CSR practices. For government authorities, these models and corresponding checklists
also shed light on how to promote different dimensions of CSR implementation among
practitioners in the construction industry in general.

However, it is acknowledged that this study has some limitations, primarily ow-
ing to its exploratory nature and the relatively small sample sizes of 90 and 5 used in
model development and validation, respectively. The results of this study thus need to
be carefully interpreted within the specific empirical context and offer only an indicative,
rather than definitive, implementation of CSR in construction. In particular, we believe
that different sizes and types of firms in different institutional fields could have different
emphases on their CSR practices. This, thus, points to promising avenues for further
comparative studies.
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Appendix A
Appendix 1. Interview Guide Questions

1.  What is your opinion about the eight dimensions of the corporate social responsibility
(CSR) implementation identified in the developed models (see below):

i shareholders’ interests;

ii. government commitment;

iii. CSR institutional organization;

iv. environmental preservation;

V. customers’ interests;

vi. employees’ interests;

vii.  suppliers” and partners’ interests; and

viii.  well-being of the local community and the public.

2. Out of the eight dimensions of the CSR implementation in the developed model,
which dimension(s) do you think has the largest impact on a firm’s CSR performance?

3. Are there any other dimensions of CSR implementation that the developed model
should have considered?

4. What do you think about the practicability of the developed model for Chinese
construction firms?

5. Do you think that it would be useful for developing a weighting system for differ-
ent dimensions of CSR implementation to measure their impact on a firm’s CSR
performance? How and why (or why not)?

6.  Are there any other factors influencing CSR practices that the developed model should
have considered?

7. Do you have any suggestions on promoting CSR implementation among Chinese
construction firms?

8. What do you think about the needs or trends of the Chinese construction firms” CSR
implementation in the next 5 to 10 years?
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