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Abstract

In Peru, where socioeconomic inequalities remain a critical challenge, responsible consump-
tion has shifted from individual decisions to organizational strategies with the potential to
reduce structural disparities. This study adopted an exploratory—descriptive qualitative
design to gain an in-depth understanding of organizational initiatives for responsible
consumption and their contributions to social equity. Using documentary analysis, the
READ protocol (Read, Extract, Analyze, Distill) was applied to systematically examine
public information from 104 Pert Sustainable-affiliated organizations across 16 economic
sectors. The analysis identified six categories of initiatives: eco-efficient management,
circular economy, sustainable supply chains, education and awareness, sustainable prod-
ucts, and green financing that are linked to five dimensions of equity: economic inclusion,
access to essential services, gender equality, inclusion of vulnerable populations, and ca-
pacity building. The circular economy (54.8%) and sustainable supply chains stood out
for their greater potential to include vulnerable groups by integrating them into formal
value chains. The reported impacts ranged from 100 to over one million beneficiaries, in
addition to environmental reductions of 30-50%, although methodological heterogeneity
limited comparability. Financial constraints (67.3%), along with cultural resistance and
institutional barriers, were identified as the main obstacles. Overall, the findings show
that responsible organizational consumption can be an effective mechanism for reducing
inequality if designed using systemic and integrated approaches, reinforcing the need for
public policies, specialized financial instruments, and regulatory frameworks that enhance
its transformative impact in favor of inclusive development in the country.

Keywords: responsible consumption; social equity; corporate social responsibility;
socioeconomic inequality; organizational sustainability

1. Introduction

Socioeconomic inequality constitutes one of the most persistent and complex chal-
lenges facing contemporary societies, particularly in Latin American countries, where
significant structural gaps in access to opportunities and resources persist [1,2]. Structural
barriers, including social inequalities, corruption, and dependence on natural resources,
have hindered development and exacerbated inequality, originating in historical factors
such as colonialism and public instability [3,4]. In Peru, this problem manifests itself with
particular intensity, positioning the country among those with the highest concentration of
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wealth in the region, where the 10% of the population with the highest income concentrates
approximately 66% of total wealth [5]. In this context, the concept of responsible consump-
tion emerges with increasing relevance as a potential strategy to address these inequalities
from an organizational perspective and as an appropriate practice to address inequalities
by guaranteeing a fair distribution of resources and business practices [6,7].

Responsible consumption, defined as the adoption of consumption patterns that
consider social, environmental, and ethical criteria in decision-making, seeking to satisfy
immediate needs without compromising future responsibilities [6,8], has evolved from
predominantly individualistic approaches to systemic approaches that recognize the trans-
formative role of organizations as transformative agents [9]. The United Nations has
positioned responsible consumption and production as Sustainable Development Goal 12,
setting specific targets that include “encouraging business enterprises, particularly large
and transnational enterprises, to adopt sustainable practices and to incorporate sustainabil-
ity information into their reporting cycle” [8,10]. This organizational perspective of respon-
sible consumption recognizes that business decisions about what, how, and from whom to
purchase can generate significant multiplier effects on the social and economic structure.

Recent academic literature has documented a significant shift in consumer awareness,
particularly in the wake of the COVID-19 pandemic, with 73% of consumers expressing a
willingness to prioritize sustainable products and pay premium prices for products from
companies that “give back [1,11-14].” This shift in consumer preferences is challenging
organizations and motivating them to shift their production processes, supply chains, and
business models toward more sustainable and inclusive approaches [15-17]. However,
a significant gap remains in our empirical understanding of how these organizational
transformations effectively reduce structural inequalities.

In the field of corporate social responsibility (CSR), recent studies in Latin America
reveal that corporate initiatives are adapting to specific contexts and facing particular
challenges in implementing sustainable practices [18-21]. Research on 130 CSR programs
in Argentina, Brazil, Colombia, and Chile during the period 2015-2023 shows that 68% of
the initiatives can be categorized into five dimensions, including social, environmental, and
governance aspects, suggesting a shift toward more integrated approaches [18]. However,
questions remain about the effectiveness of these initiatives in driving structural changes in
the distribution of opportunities and resources, particularly in contexts marked by high
economic informality and pronounced regional disparities, such as Peru.

The theoretical perspective of social equity, understood as the guarantee of equal
access to economic opportunities, basic services, and social participation, and a scenario in
which all people maintain the same rights [22-24], provides an analytical framework for
assessing the impact of organizational initiatives. The Commitment to Reducing Inequality
Index 2024 reveals that 84% of countries have reduced investments in education, health,
and social protection, while 81% have weakened their progressive tax systems [22]. This
withdrawal of the State from the provision of universal public services creates additional
opportunities and responsibilities for private organizations to contribute to reducing social
gaps through their operating practices and sustainability strategies. To this end, some
governments have adopted redistributive, cooperative, and social welfare policies in order
to mitigate inequality in a sustainable manner [25-27].

Empirical evidence on the relationship between organizational initiatives for responsi-
ble consumption and inequality reduction yields mixed results and heterogeneous method-
ologies, limiting the generalizability of the findings. While some studies document positive
impacts on job creation and the inclusion of vulnerable populations in value chains [28-30].
Others point to the persistence of rather cosmetic or “greenwashing” approaches that do
not generate significant structural transformations [15,31]. This ambiguity in the results
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suggests the need for more rigorous analytical frameworks that distinguish between initia-
tives with a real impact on social equity and those that primarily serve as organizational
legitimization strategies.

In the specific context of Peru, organizational membership in sustainability networks
such as Perti Sustainable reflects the business sector’s growing interest in adopting respon-
sible practices. Still, it requires empirical evaluation of their translation into tangible results
of social inclusion. The sectoral diversity of the participating organizations, ranging from
financial institutions to extractive companies and universities, offers a unique opportunity
to examine how different types of organizations address the intersection of environmental
sustainability and social equity through their responsible consumption practices.

The relevance of this research lies in three central aspects: First, it helps fill an empir-
ical gap in understanding the specific mechanisms by which organizational responsible
consumption practices affect inequality reduction, providing contextualized evidence for
the Peruvian case. Second, it provides input for the design of public policies that pro-
mote private-sector participation in inclusive development strategies, complementing state
efforts in the context of limited public resources. Third, it provides practical guidance
for organizations seeking to maximize the social impact of their sustainability initiatives,
identifying facilitating factors and barriers to the effective implementation of responsible
consumption practices with an equity focus.

This research seeks to contribute to scientific knowledge on responsible consumption
and social equity by systematically analyzing organizational initiatives in the Peruvian con-
text, providing empirical evidence that informs both theory and practice in this emerging
interdisciplinary field.

In this context, this research is articulated around the following research question:
How do organizational responsible consumption initiatives implemented by Peruvian
organizations contribute to the reduction in socioeconomic inequalities, and what are
the determining factors of their effectiveness? To answer this question, four specific
objectives have been established: (1) identify the main organizational initiatives that
promote responsible consumption and equity in Peru; (2) evaluate the impact of these
initiatives on reducing inequality; (3) analyze the key factors that determine the success or
failure of these practices; and (4) propose policy strengthening strategies and actions for
greater social outreach.

The results of this study are necessary to fill a critical gap in the empirical under-
standing of the specific mechanisms through which organizational practices generate
distributional impacts in developing country contexts, providing contextualized evidence
that can inform both public policy design and the formulation of more effective organi-
zational strategies for inclusive development. Furthermore, the findings will contribute
to the development of more robust theoretical frameworks that integrate environmental
sustainability and social equity, offering practical guidance for organizations seeking to
maximize the social impact of their sustainability investments in a regional context marked
by persistent structural inequalities.

Despite the growing recognition of responsible consumption as a strategy to address
social and environmental challenges, empirical evidence on how organizational responsible
consumption initiatives contribute to reducing socioeconomic inequalities in Latin Ameri-
can contexts remains limited and fragmented. In Peru, existing studies tend to focus either
on individual consumer behavior or on isolated corporate social responsibility practices,
offering limited insight into the organizational mechanisms through which responsible
consumption initiatives may influence structural dimensions of inequality. This gap is
particularly relevant in contexts characterized by high levels of informality, institutional
heterogeneity, and persistent social disparities. In response to this gap, this article provides
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a systematic, exploratory analysis of organizational responsible consumption initiatives
implemented by Peruvian organizations, identifying key categories, mechanisms, enabling
factors, and structural barriers that shape their potential contribution to social equity. By
mapping declared organizational practices across multiple economic sectors, the study
offers empirical evidence that advances conceptual understanding of responsible consump-
tion at the organizational level and informs policy-relevant discussions on the conditions
required to enhance its transformative impact in emerging economies.

2. Literature Review

Responsible consumption has undergone a significant conceptual transformation
in recent academic literature, evolving from individual-based approaches to systemic
approaches that recognize the fundamental role of organizations. Some authors define
responsible consumption behavior as a multidimensional construct that encompasses
economic, environmental, health, philanthropic, social, and ethical criteria in decision-
making [32-34]. This broad conceptualization reflects a paradigm shift from business-
oriented (reactive) approaches to self-oriented (proactive) approaches that emphasize both
individual and organizational agency.

The systematic review of 203 articles conducted by Nangia et al. [32] identifies five
main themes that structure the field of responsible consumption: social values, corporate
social responsibility, ethical obligations, environmental concerns, and economic behavior.
This theoretical taxonomy provides an integrative framework for understanding how
different factors converge to shape consumption patterns that transcend purely economic
considerations to incorporate sustainability and social impact criteria.

Particularly relevant to developing country contexts is the conceptualization proposed
by Bhar and Xu et al. [33,34], who argue that responsible consumption in the Global South
faces specific challenges arising from the adoption of neoliberal economic models focused
on growth and developmentalism. This critical perspective notes that contemporary
capitalism “fetishizes the wealthy and valorizes aspirations that shape sociocultural notions
of the good life towards overconsumption,” creating particular tensions in regions where
populations with consumption levels comparable to the global middle classes coexist
alongside sectors that fail to access decent living standards [33].

2.1. Corporate Social Responsibility and Responsible Consumption

The intersection between corporate social responsibility (CSR) and responsible con-
sumption has emerged as an increasingly important area of research, reflecting the recog-
nition that organizational purchasing and production decisions can generate significant
social impacts [35]. Dzage and Szabados’ Bibliometric review of 2173 publications on CSR
and corporate performance documents a sustained growth of academic interest in this
intersection, identifying emerging trends toward the integration of Environmental, Social,
and Governance (ESG) criteria into corporate strategies [36].

Research on CSR in controversial industries offers insights into how organizations
navigate tensions between sustainability and profitability. Jansen [37] analyzed 88 articles
on CSR in controversial industries, finding that these companies require more sophisti-
cated legitimation frameworks due to the greater scrutiny and skepticism they face. The
findings suggest that responsible consumption initiatives in these contexts should focus on
transparency, regulatory compliance, and harm avoidance rather than harm in direct con-
nection with the common good, providing applicable lessons for organizations in socially
sensitive sectors.

The Latin American context presents specific characteristics in the evolution of CSR
that influence responsible consumption practices. Escamilla-Solano et al. analyze CSR
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programs in Argentina, Brazil, Colombia, and Chile during the period 2015-2023, finding
that 68% of corporate initiatives can be categorized into five dimensions, including social,
environmental, and governance aspects [18]. This research demonstrates a contextual adap-
tation of CSR practices to regional specificities, suggesting that approaches to responsible
consumption require consideration of cultural, institutional, and economic factors specific
to Latin America.

2.2. Responsible Consumption and Reduction in Inequalities

The emerging literature on the relationship between responsible consumption and
inequality reduction identifies multiple mechanisms through which organizational deci-
sions can generate distributive impacts. The conceptual framework of “impact inclusion”
proposed by studies on Latin America suggests that market mechanisms can constitute
effective alternatives for building inclusive societies, particularly in contexts where govern-
ments are weak and unable to provide adequate social services [38—41].

This perspective recognizes that organizations can act as agents of social inclusion
through strategic decisions regarding supply chains, hiring practices, and the development
of products or services that address the needs of vulnerable populations. Documented
examples include companies such as Iluméxico in Mexico, which provides solar energy to
excluded rural communities, and Altitude, which integrates women living in poverty into
textile industry value chains [38,42,43].

Researchers’ analysis of ESG practices at leading Latin American organizations re-
veals that key organizational concerns include climate change, water management, waste
management, biodiversity, local communities, and diversity and inclusion [44—46]. This
thematic convergence suggests an emerging understanding that environmental sustainabil-
ity and social equity are intrinsically interconnected, requiring integrated approaches that
simultaneously address multiple dimensions of organizational responsibility.

2.3. Organizational Diversity, Equity, and Inclusion

The literature on Diversity, Equity, and Inclusion (DEI) in organizational contexts
provides complementary insights into how organizations’ internal practices can amplify
the impact of responsible consumption initiatives. In its 20222023 progress report, the
World Bank’s Institute for Diversity and Inclusion (IEI) highlights that the development of
structured Diversity, Equity, and Inclusion (DEI) frameworks can empower organizations
to fulfill their mission and generate meaningful impact across Latin America and the
Caribbean. This is achieved by amplifying diverse voices and actively recruiting talent
from historically underrepresented communities [28].

Diversity and inclusion trends identified for 2024 include the use of artificial intel-
ligence to combat unconscious bias in selection processes, the development of specific
metrics to measure progress on DEI initiatives, and the deeper integration of diversity
considerations into ESG and Sustainable Development Goal (SDG) frameworks [47,48].
These trends suggest growing sophistication in understanding how internal organizational
practices can enhance the external impact of sustainability initiatives.

Specific DEI challenges in Latin America, documented by human resource policy
organizations, include complex histories of colonialism and slavery that created deeply en-
trenched racial hierarchies, cultural diversity that requires culturally sensitive approaches,
and competing interests among different stakeholder groups [49]. This contextual com-
plexity suggests that responsible consumption initiatives in the region must consider
specific intersections between identity, power, and privilege to be effective in promoting
social equity.
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2.4. Sustainable Consumption in the Context of the Sustainable Development Goals

Sustainable Development Goal 12 (SDG 12) on “Ensure sustainable consumption and
production patterns” provides the most relevant international normative framework for
understanding expectations regarding organizational responsible consumption. Target
12.6 specifically “encourages enterprises, especially large and transnational enterprises, to
adopt sustainable practices and incorporate sustainability information into their reporting
cycle [8],” setting a clear expectation for organizations’ role in transforming consump-
tion patterns.

Progress toward SDG 12 shows mixed trends, highlighting the challenges organiza-
tions face. On the one hand, the 2024 progress report documents that 530 policies related to
sustainable consumption and production were introduced in 71 countries, representing a
6% increase compared to 2023 [8]. On the other hand, significant challenges remain: the
global materials footprint increased 71% between 2000 and 2022, reaching 98 billion metric
tons, with Latin America and the Caribbean experiencing the largest regional increase of
132% [8].

Particularly relevant to the analysis of the equity impact is the connection identified
between SDG 12 and SDG 10 on reducing inequalities. Available evidence suggests that the
incomes of the poorest 40% of the population have been growing faster than the national
average in most countries, but emerging evidence indicates that COVID-19 may have
disrupted this positive trend of reducing inequalities within countries [8]. This context
underscores the importance of organizational initiatives that can help reverse setbacks in
social equity.

2.5. Organizational Implementation of Sustainability Principles

The practical implementation of sustainable consumption principles in organizations
requires consideration of multiple operational and strategic dimensions. Evidence shows
promising changes across industries, including the growing adoption of sustainability
reporting practices, which has nearly tripled in recent years, reflecting increased com-
mitment and awareness of the need to prioritize sustainable practices across business
sectors [8,50,51].

However, the literature also documents the phenomenon of “diversity washing,” or
the use of symbolic sustainability practices, whereby organizations present themselves as
inclusive or responsible without implementing substantive organizational changes [15,52].
This risk is particularly relevant in the context of organizational responsible consumption,
where tensions frequently emerge between marketing imperatives, reputational concerns,
and genuine organizational transformation.

Research on responsible consumer behavior provides additional insights into the
pressures facing organizations. Recent studies indicate that 90% of Spanish households
engage in conscious purchasing practices, with 62% of consumers considering sustain-
ability criteria when making purchasing decisions—a proportion that increases among
women [53].This growing consumer awareness creates both opportunities and challenges
for organizations attempting to align responsible consumption initiatives with broader
social equity objectives.

Despite these advances, the literature review reveals several significant methodologi-
cal limitations that constrain our understanding of the relationship between organizational
responsible consumption initiatives and inequality reduction. Existing research on responsi-
ble consumption behavior has predominantly focused on advanced economies, particularly
the United States, and has relied heavily on quantitative methods, although qualitative and
mixed-methods approaches have begun to emerge [32]. This geographic and methodologi-
cal concentration limits the transferability of findings to developing-country contexts.
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A further limitation concerns the field’s conceptual fragmentation. Numerous studies
employ overlapping and inconsistently defined constructs such as “ethical consumption,”
“sustainable consumption,” “green consumer behavior,” and “socially responsible con-
sumption” to describe related phenomena [32,54,55]. While these approaches converge
around ethical and social considerations in consumption decisions, the proliferation of
terminology reflects the absence of integrated analytical frameworks capable of capturing
organizational-level dynamics.

Research on corporate social responsibility in controversial and highly scrutinized
sectors further highlights gaps in the strategic implementation of sustainability principles.
Jansen et al. report that only a limited number of studies examine how organizations assess
their internal CSR performance, benchmark their practices against competitors, or integrate
sustainability commitments into core organizational strategies [37]. This gap is particularly
relevant for understanding how responsible consumption commitments are translated into
concrete and sustained organizational actions.

Moreover, the literature on responsible consumption in developing-country contexts
remains limited, particularly in Latin America. Although Bhar [33] offers a critical con-
ceptual discussion of sustainable consumption in the Global South, he emphasizes that
relatively little empirical attention has been paid to regions that host approximately 85%
of the world’s population. This gap is especially problematic given that these contexts
simultaneously experience rising income inequality, weak environmental governance, and
the expansion of consumption patterns associated with luxury and status signaling [33].

Empirical research explicitly linking organizational responsible consumption initia-
tives to inequality reduction in Latin America remains scarce. While studies such as
Escamilla-Solano et al. analyze CSR programs in the region [18], and other case-based evi-
dence illustrates social inclusion initiatives—such as the deployment of long-distance Wi-Fi
networks to reduce educational and economic exclusion [56]—the specific mechanisms
through which organizational responsible consumption practices contribute to social equity
remain underexplored.

Taken together, four major methodological gaps persist in the literature: (i) a strong
empirical bias toward Global North contexts, (ii) conceptual fragmentation surrounding re-
sponsible and sustainable consumption constructs, (iii) a predominant focus on individual-
level behavior rather than organizational practices, and (iv) weak and heterogeneous
empirical linkages between responsible consumption initiatives and concrete inequality-
related outcomes [32,33,37,54,55]. These limitations hinder cumulative knowledge building
and restrict the development of robust, policy-relevant theoretical frameworks.

This study is explicitly designed to respond to these gaps. By focusing on Peru, it pro-
vides empirical evidence from a developing country context characterized by institutional
heterogeneity, high informality, and persistent socioeconomic inequality. The adoption
of an organizational-level unit of analysis shifts analytical attention from individual con-
sumption patterns to institutional practices and strategic decisions. The application of
the READ protocol to publicly available information from 104 organizations enables a
systematic and comparable documentary analysis of declared responsible consumption
initiatives. Furthermore, by linking these initiatives to specific mechanisms and dimen-
sions of inequality reduction, the study offers an exploratory yet structured response to
the fragmented empirical evidence connecting organizational responsible consumption to
social equity outcomes.

These identified gaps and methodological considerations provide the foundation
for the conceptual framework developed in the following section, which articulates the
mechanisms through which organizational responsible consumption may contribute to
reducing socioeconomic inequalities.
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2.6. Conceptual Framework: Linking Organizational Responsible Consumption and
Inequality Reduction

Building on the literature reviewed, organizational responsible consumption can be
conceptualized as a strategic orientation embedded within corporate social responsibility
and sustainability frameworks, rather than as a set of isolated or individual behaviors.
As documented in prior studies, responsible consumption at the organizational level
encompasses decisions related to production processes, supply chains, product and service
design, and stakeholder engagement, all of which can generate social and distributive
effects beyond environmental outcomes [32-36].

In developing economies, particularly in Latin America, the relationship between
responsible consumption and inequality reduction is shaped by structural constraints,
institutional heterogeneity, and persistent social disparities [33,38—41]. The literature sug-
gests that responsible consumption initiatives do not directly reduce inequalities; instead,
they operate through intermediate organizational mechanisms that mediate their social
impact. These mechanisms include, first, economic and social inclusion, through inclusive
employment practices, responsible sourcing, and the integration of vulnerable populations
into formal value chains [38,42,43]. Second, access-enhancing mechanisms, whereby orga-
nizations contribute to improving access to essential goods, services, energy, connectivity,
or financial instruments for underserved communities [38—-41,56]. Third, capacity-building
mechanisms, which involve education, training, skills development, and empowerment
initiatives that strengthen individual and collective capabilities, often reinforced by internal
diversity, equity, and inclusion (DEI) practices [28,47-49].

Through these mechanisms, organizationally responsible consumption initiatives
may influence multiple dimensions of inequality, including economic inclusion, access to
essential services, gender equality, inclusion of vulnerable populations, and human capital
development. However, the effectiveness of these pathways depends on organizational
capabilities, sectoral characteristics, and enabling institutional environments, as well as on
supportive regulatory frameworks and societal pressure [37,44-46].

Accordingly, this study adopts a conceptual narrative in which organizational respon-
sible consumption practices activate specific mechanisms (inclusion, access, and capacity
building), which, in turn, shape distinct dimensions of socioeconomic inequality [43]. This
framework provides the analytical lens guiding the empirical exploration of declared or-
ganizational initiatives in the Peruvian context, allowing for a structured examination of
how responsible consumption is operationalized across sectors, which mechanisms are
mobilized, and which inequality dimensions are most frequently addressed.

3. Materials and Methods
3.1. Research Design

This research adopted a qualitative, exploratory-descriptive approach, appropriate
for understanding complex, contextual phenomena that require in-depth exploration [57].
Qualitative research is inherently connected to real-world issues, exploring phenomena in
their natural settings and providing insights particularly relevant to social scientists, policy-
makers, and stakeholders addressing social challenges. The exploratory-descriptive design
allows both for the discovery of emerging patterns and the systematic characterization of
identified initiatives (See Figure 1).
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Figure 1. Methodological Framework: Sequential Research Design for Document Analysis Source:
Authors’ own elaboration, 2026.

3.2. Methodological Strategy: Documentary Analysis
3.2.1. Theoretical Foundation

The central methodological strategy is documentary analysis, defined by Bowen [58]
as “a systematic procedure for reviewing or evaluating documents, both printed and elec-
tronic” (p. 27). Documents, according to Prior [59], are defined as physical or virtual
artifacts designed by creators for specific users to function within a particular environ-
ment. In this research, documents are not considered independent objects of study but
must be understood within the social network of meaning in which they are produced
and consumed.

Documentary analysis offers multiple advantages: time and cost efficiency, wide
availability of online documents, lack of intrusiveness and reactivity, stability as a data
source, accuracy in recording, and broad coverage of time, events, and settings [58]. These
characteristics are particularly relevant for the study of organizations that may be difficult
to access directly or for which a comprehensive perspective across multiple organizations
simultaneously is required.

3.2.2. READ Protocol Framework

To ensure methodological rigor, an adaptation of the READ protocol (Reading materi-
als, Extracting data, Analyzing data, Distilling findings) developed by Dalglish et al. [60]
was adopted. This framework provides a structured, four-step process that has been demon-
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strated to be effective in public policy research and is particularly suitable for understanding
the meanings constructed within organizational documents.

The READ protocol was selected for its systematic approach, which combines inter-
pretive flexibility with methodological rigor—essential characteristics for analyzing diverse
organizational documents. This framework allows for the identification of both manifest
(explicitly expressed) and latent (implicit in the style, tone, and agenda) content of docu-
ments, following the recommendations of O’Leary [61]. The importance of considering
“unintentional” evidence in document analysis.

3.3. Sample Selection and Characterization
Selection Criteria

The target population includes member organizations of the Perti Sostenible network
(https:/ /perusostenible.org/), (accessed on 31 August 2025) selected based on three crite-
ria: (1) sectoral representation, across diverse economic sectors; (2) explicit sustainability
commitment through voluntary membership; and (3) public information availability on
their social responsibility and sustainability initiatives.

The inclusion criteria for organizations were: (a) active membership in Perti Sostenible
at the time of the study (August 2025); (b) availability of an institutional website with
information on sustainability or social responsibility initiatives; (c) sufficient information
to allow analysis of at least three of the six established analytical dimensions. Exclusion
criteria included: (a) no identifiable web presence; (b) websites entirely in languages other
than Spanish; (c) insufficient or purely promotional information.

3.4. Final Sample and Characteristics

The final sample consisted of 104 organizations distributed across 16 economic sec-
tors, representing approximately 85% of the organizations listed on Perti Sostenible that
met the inclusion criteria. The distribution sector includes Banking, Insurance and AFP
(16 organizations, 15.4%), Food and Beverages (11 organizations, 10.6%), Energy (11 organi-
zations, 10.6%), General Services and Others (9 organizations, 8.7%), Consulting Services
(8 organizations, 7.7%), ICT and Telecommunications (8 organizations, 7.7%), and other
less represented sectors.

This sectoral distribution reflects both the country’s economic structure and the vary-
ing levels of maturity in adopting sustainability practices across industries. The sectoral
diversity of the sample enables comparative analysis of differentiated approaches to respon-
sible consumption and their links to social equity, grounded in the specific characteristics
of each economic sector.

3.5. Data Collection Instrument
3.5.1. Documentary Analysis Matrix

A documentary analysis matrix structured into six analytical dimensions was devel-
oped: (1) responsible consumption initiatives, (2) contribution to equity, (3) measurable
impacts, (4) barriers and opportunities, (5) implemented strategies, and (6) alignment
challenges. The matrix was validated through expert judgment involving three academics
specializing in corporate social responsibility and sustainability, and two professionals
with experience in organizational sustainability management. The experts assessed the
relevance, clarity, and comprehensiveness of the analytical dimensions, leading to minor
adjustments that enhanced the conceptual precision of the analytical criteria.

3.5.2. Data Extraction Protocol

Following Bowen’s [58] recommendations, the protocol included: (a) initial complete
webpage reading for overview; (b) specific information related to each analytical dimension;
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(c) contextual information recording (sector, organizational size, geographic scope); and
(d) analytical memo documentation. A coding manual defining each dimension and
providing examples was refined during a pilot analysis with 10 organizations.

3.6. Data Analysis Procedure

Phase 1 (Readying): Systematic collection and organization of digital documents with
metadata database creation and a consistent naming system.

Phase 2 (Extracting): Systematic reading and coding, applying six analytical dimen-
sions. Internal triangulation minimized interpretive bias by seeking multiple supporting
pieces of evidence within each document [58].

Phase 3 (Analyzing): Thematic analysis using constant comparative method prin-
ciples [60], involving initial coding, pattern identification, systematic comparison, and
typology development.

Phase 4 (Distilling): Synthesis of findings responding to each research objective,
organized into analytical tables allowing systematic comparison across dimensions, sectors,
and organization types.

3.7. Ethical Considerations

This research is based exclusively on publicly available information on institutional
websites and therefore does not require informed consent from the studied organizations.
However, ethical research principles were applied, including: (a) responsible use of organi-
zational information, appropriately citing sources and avoiding interpretations potentially
damaging to organizational reputation; (b) methodological transparency allowing repli-
cation and verification of findings; and (c) anonymization when discussing specific cases
potentially sensitive for organizations.

4. Results

The results section is organized in direct correspondence with the four specific objec-
tives of the research, ensuring analytical consistency and transparent interpretation of the
empirical findings. Each subsection addresses one objective sequentially: (1) identification
of the main organizational initiatives that promote responsible consumption and equity in
Peru; (2) evaluation of the impact of these initiatives on reducing inequality; (3) analysis of
the key factors that determine the success or failure of these practices; and (4) proposals for
evidence-based strategies and actions for greater social outreach.

All findings derive from systematic documentary analysis of publicly available infor-
mation from 104 organizations, conducted using the READ protocol (Readying materials,
Extracting data, Analyzing data, Distilling findings). Tables and figures present frequency
data (absolute numbers and percentages), sectoral distributions, and comparative analyses
based on the coding and categorization of organizational initiatives, impact indicators,
mechanisms, facilitating factors, and barriers identified through this analytical process.
This objective-aligned structure facilitates direct assessment of how empirical evidence
addresses each research question.

4.1. Main Organizational Initiatives Promoting Responsible Consumption and Equity in Peru
4.1.1. Sectoral Distribution of the Sample

The analyzed sample of 104 member organizations of Perti Sostenible shows a sectoral
distribution that reflects both the country’s economic structure and the degree of maturity
in adopting responsible consumption practices. The Banking, Insurance, and AFP sectors
have the largest representation, with 16 companies (15.4%), consistent with the growing
adoption of ESG (Environmental, Social, and Governance) criteria in the Peruvian financial
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system and its strategic role as a channel for sustainable investments to other economic
sectors. Next in importance are the Food and Beverage and Energy sectors, each with
11 companies (10.6%), sectors that by their nature have a significant direct impact on the
consumption of natural resources and on the value chains that connect with vulnerable
populations, especially in rural areas.

The significant presence of academic organizations (7 companies, 6.7%) underscores
universities’ roles as spaces for training and research in sustainability and as laboratories for
social innovation. The service sectors (General Services, Consulting, and ICT) account for
25 companies (24.1% of the total), reflecting the transition toward a knowledge-based econ-
omy and the use of digitalization as a strategy to dematerialize consumption. It is notable
that traditionally resource-intensive sectors such as Mining (6 companies), Construction
and Real Estate (6 companies), and Cement (3 companies) are also represented, suggesting
a gradual transformation toward more sustainable operating models in extractive and
high-environment industries.

The lower representation of sectors such as Textile (3 companies), Fishing (2 compa-
nies), and Steel (2 companies) could indicate both a lower integration of these industries in
corporate sustainability networks, as well as growth opportunities for future responsible
consumption initiatives in key sectors for the national economy and the employment of
vulnerable populations (See Table 1).

Table 1. Sectoral Distribution of Analyzed Organizations (N = 104).

Economic Sector Number of Companies Percentage (%)
Banking, Insurance, and AFP 16 15.4%
Food and Beverages 11 10.6%
Energy 11 10.6%
Services and others 9 8.7%
Consulting Services 8 7.7%
ICT and Telecommunications 8 7.7%
Academy 7 6.7%
Mining 6 5.8%
Construction and Real Estate 6 5.8%
Transportation and Logistics 6 5.8%
Retail and Consumption Massive 5 4.8%
Cement 3 2.9%
Textile 3 2.9%
Fishing 2 1.9%
Steel industry 2 1.9%
Chemical Industries 1 1.0%

Total 104 100%

Source: Own elaboration, 2026.

4.1.2. Types of Responsible Consumption Initiatives

Analysis of responsible consumption initiatives reveals six main categories that oper-
ate on a continuum from operational improvements to systemic transformations. The most
prevalent categories are Sustainable Products and Services (59 organizations, 56.7%) and
Circular Economy and Waste Management (57 organizations, 54.8%), reflecting their matu-
rity in organizational practice and compatibility with various business models. In contrast,
Sustainable Financing has the lowest adoption rate (5 organizations, 4.8%), concentrated
almost exclusively in the financial sector.

The categories are not mutually exclusive: each organization implements an average
of 2.1 initiatives across categories (range: 1-5). Only 18 organizations (17.3%) implement
a single category, while 23 (22.1%) implement four or more simultaneously, showing a
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trend toward integrated approaches among more mature organizations. The most fre-
quent combinations are: Circular Economy + Sustainable Products (38 organizations,
36.5%), Eco-efficiency + Circular Economy (31 organizations, 29.8%), and Sustainable
Products + Education (27 organizations, 26.0%).

Eco-efficient resource management is becoming established in energy-intensive sectors
(energy, banking, academia), offering measurable returns on investment through proven
technologies. The circular economy goes beyond operational efficiency to address the entire
life cycle of resources, and is particularly relevant to social equity as it involves vulnerable
populations in recycling value chains.

The Sustainable Supply Chain, concentrated in Food, Retail, and Construction, rep-
resents a direct mechanism for economic inclusion by prioritizing local suppliers and
establishing socio-environmental criteria that benefit MSMEs and subsistence producers.
Education and awareness act as a cross-cutting catalyst (Academia, Services, ICTs), generat-
ing the cognitive basis necessary for the effective implementation of other initiatives.

The development of Sustainable Products and Services (Food, ICTs, Energy) represents
the deepest integration of sustainability criteria into the core organizational activity, with
potential for equity when designed for vulnerable populations. Sustainable Financing,
although in its infancy, represents a systemic leverage mechanism for all other categories.

The observed sectoral concentration suggests differentiated trajectories of maturity:
regulated sectors (banking, energy) and those with high reputational impact (academia,
food) adopt more integrated practices, while sectors traditionally focused on operational
efficiency maintain more technical approaches. The categories with the greatest potential for
reducing inequalities are those that directly involve vulnerable populations in value chains
(sustainable supply chain, circular economy) or expand access to knowledge (education
and awareness) (See Table 2).

Table 2. Categories of Responsible Consumption Initiatives (N = 104).

Initiative Category

N° % Description Dominant Sectors

Circular Economy and

Recycling, reuse, and waste Food (9/11, 81.8%), Academia

Waste Management 57 54.8% reduction programs (662/575 /35‘7 ‘o), Banking (10/16,
Sustainable Products and 59 56.79 Offers with environmental and  Food (10/11, 90.9%), ICT (7/8,
Services e social criteria 87.5%), Energy (8/11, 72.7%)
.. Responsible use of water, Energy (9/11, 81.8%),
ﬁ:;ifﬁec;f:;tlaesource 41 39.4% energy, and materials with Academia (5/7,71.4%),
& quantifiable goals Banking (8/16, 50%)
ESG criteria for suppliers, .
. ) o Food (7/11, 63.6%), Retail (3/5,
Sustainable Supply Chain 32 30.8% support.for SMEs, and local 60%), Construction (3/6, 50%)
purchasing
Internal and external Academia (6/7, 85.7%),
Education and Awareness 31 29.8% sustainability training Services (5/8, 62.5%), ICT (4/8,
programs 50%)
. . . o Financial products with Banking (4/16, 25%), Energy
Sustainable Financing 5 48%  explicit ESG criteria (1/11,9.1%)

Source: Own elaboration, 2026.

4.1.3. Dimensions of Social Equity Addressed

The organizations studied address social equity through five complementary dimen-
sions that reflect a multidimensional understanding of inequality. On average, each organi-
zation addresses 2.9 dimensions (range: 0-5). While 12 organizations (11.5%) do not report
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specific equity initiatives, 34 (32.7%) address three or more dimensions simultaneously,
reflecting comprehensive approaches.

Access to Essential Services is the most prevalent (82 organizations, 78.8%), distributed
across 15 of the 16 sectors analyzed. This universality demonstrates that the organizations
recognize the provision of basic services (education, health, banking) as a direct mechanism
for reducing social gaps, particularly relevant in the Peruvian context, where significant
inequalities persist between urban and rural populations.

Economic Inclusion emerges as the second-most-consolidated dimension (71 orga-
nizations, 68.3%), concentrated in the banking, food, and mining sectors. Decent work
initiatives, MSME programs, and inclusive value chains align naturally with existing busi-
ness models, suggesting that providing banking services to vulnerable populations and
integrating local producers into agro-industrial chains are proven strategies for generating
inclusive economic opportunities.

Capacity Building (68 organizations, 65.4%) is positioned as a cross-cutting strat-
egy with particular relevance in Academia (100% of the sector) and ICT (87.5%). This
dimension represents a long-term approach that equips vulnerable populations with the
skills to take advantage of emerging economic opportunities, particularly in the context of
digital transformation.

Inclusion of Vulnerable Populations (44 organizations, 42.3%) is most prevalent in
Mining (100% of the sector) and Energy (72.7%), reflecting the historical social responsibility
of these extractive industries toward the communities in whose territories they operate.
This concentration suggests specific capacities developed to work with rural and indigenous
populations, although their effectiveness requires continuous evaluation to avoid purely
paternalistic approaches.

Gender equality shows the lowest prevalence (37 organizations, 35.6%), concentrated
in academia (85.7% of the sector) and services (62.5%). Its low presence in traditionally
male-dominated sectors such as mining and construction indicates growth opportunities
for initiatives that address structural barriers women face in these work environments.

The observed sectoral distribution indicates that different industries have developed
comparative advantages by addressing specific equity dimensions, suggesting the need
for collaborative, cross-sectoral strategies that leverage these complementary strengths.
The concentration of economic inclusion in sectors with the capacity to generate direct
employment, coupled with the academic sector’s leadership in capacity building, suggests
opportunities for strategic alliances that maximize the social impact of each initiative (See
Table 3).

Table 3. Social equity initiatives by dimension.

Equity Dimension

Sectors with the Highest

N° of Organizations % of Total Initiatives Identified

Frequency
Access to Essential . BaSI.C services, Education, Health,
. 82 78.8% financial inclusion .
Services . Cross-cutting (15/16)
for various sectors
Micro, Small, and Food (9/11, 81.8%),
Medium-Sized Banking (14/16, 87.5%)
Economic Inclusion 71 68.3% Enterprises (MSMEs) e SOt
. . Mining (5/6, 83.3%),
programs, inclusive Microfinance
supply chains
Hicher education Academia (7/7,100%), ICT
Capacity Building 68 65.4% & ¢ (7/8, 87.5%), Services (6/8,

knowledge transfer 75%), Technology
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Table 3. Cont.

Equity Dimension

Sectors with the Highest

% of Total
Frequency

N° of Organizations Initiatives Identified

Inclusion of Vulnerable
Populations

Mining (6/6, 100%), Energy
(8/11, 72.7%), Construction
(3/6,50%),
Indigenous/Rural

Community projects,
local development,
support

44 42.3%

Gender Equality

Academia (6/7, 85.7%),
Services (5/8, 62.5%),
Banking (7/16, 43.8%)

Non-discrimination

37 35.6% . .
policies, mentoring

Source: Own elaboration, 2026.

4.2. Impact of Responsible Consumption Initiatives on Reducing Inequality
4.2.1. Quantifiable Indicators of Impact

Table 4 shows significant heterogeneity in the organizations” impact measurement
capacity, reflecting different levels of maturity in their monitoring and evaluation systems.
Direct Beneficiaries show the widest range of variations (From 100 to over 1,000,000 people),
suggesting differences in both organizational scale and the criteria used to define and count
beneficiaries. This breadth indicates the need to standardize measurement methodologies
to enable comparability across initiatives and sectors.

Environmental Impact Indicators are more consistent, with reported reductions of
30-50% in energy consumption, reflecting the relative maturity of environmental mea-
surement methodologies and the availability of international standards for these types of
metrics. This consistency contrasts with the greater variability observed in social indica-
tors, suggesting that organizations have developed greater technical capacity to measure
environmental impacts than social impacts.

Local Economic Development, measured by the number of MSMEs supported and
the income generated, falls within an intermediate range (50-500 companies benefited),
reflecting the limited but growing capacity of organizations to generate multiplier effects
in their local ecosystems. The variability in this indicator suggests different strategic
approaches: from intensive programs with few beneficiaries to extensive initiatives with a
more diffuse impact.

The Access to Services and Financial Inclusion indicators show significant scale
(200-50,000 beneficiaries and thousands of users, respectively), demonstrating the or-
ganizations’ potential to address structural gaps in basic services. However, the lack of
qualitative metrics on the sustainability and quality of these services limits understanding
of their real impact on reducing inequalities (See Table 4).

Table 4. Quantifiable Impact Indicators Identified.

Indicator Type

Examples of Metrics Reported

Observed Impact Range

Beneficiaries Direct

Trained people, jobs generated

From 100 to over 1,000,000 people

Environmental Impact

Reduced energy, waste managed

30-50% reduction in consumption

Local Economic Development

Supported SMEs, income generated

50-500 companies beneficiaries

Access to Services

Scholarship recipients, patients attended to

200-50.000 beneficiaries

Financial Inclusion

Credits granted, accounts open

Thousands of users included

Source: Own elaboration, 2026.
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4.2.2. Mechanisms Contributing to the Reduction in Inequalities

The analysis identifies five main mechanisms through which organizational initia-
tives contribute to reducing inequalities. Capacity Building shows the highest prevalence
(68 organizations, 65.4%), leading in knowledge-intensive sectors: Academia (100% of
the sector), ICTs (87.5%), and Consulting Services (75%). This mechanism represents a
long-term impact strategy that equips vulnerable populations with skills to take advantage
of emerging economic opportunities, particularly in the context of digital transformation.

Inclusive Job Creation (48 organizations, 46.2%) is concentrated in labor-intensive
sectors: Mining, Construction, and Energy, reflecting both their capacity to create direct
jobs and their responsibility to the communities in which they operate. The quality of
this employment, measured in terms of dignity and sustainability, is a critical factor in
determining its real impact on equity.

Market Access (32 organizations, 30.8%), led by the Food and Retail sectors, demon-
strates the transformative power of organizational purchasing decisions to integrate local
producers into formal value chains. This mechanism is particularly relevant in the Peruvian
context, where economic informality constitutes a significant barrier to inclusive development.

Social Infrastructure (26 organizations, 25.0%), led by Energy and Telecommunications,
addresses structural determinants of inequality by improving access to basic services in his-
torically excluded areas, representing high-impact investments with long-term social returns.

Inclusive Financial Services have the lowest prevalence (18 organizations, 17.3%) and
concentrate almost exclusively in the financial sector due to specific regulatory barriers
and specialized technical expertise requirements. However, their impact transcends sec-
toral boundaries by facilitating access to savings, credit, and insurance for vulnerable
populations, thus emerging as a prerequisite for greater economic inclusion.

The observed sectoral distribution suggests natural comparative advantages that can
be leveraged through strategic cross-sectoral alliances, combining, for example, academic
expertise in capacity building with the implementation capacity of productive sectors (See
Table 5).

Table 5. Evidence of Contribution to Inequality Reduction.

N° Evidence-Based

Reduction Mechanism .. Y% Example of an Impact Indicator  Sectors with the Most Evidence
Organizations
Capacity Building 68 65.4% ggg?speople trained in digital Academia, ICTs, Services
Inclusive Job Creation 48 46.2% zfggslocal jobs created in rural Mining, Construction, Energy
Market Access 32 30.8% 450 local p roduceljs integrated Food, Retail
into the value chain
Social Infrastructure 26 25.0% Electrlﬁce.it.lon of 80 remote Energy, Telecommunications
communities
Inclusive Financial 18 17.3% 50,000 bank accounts opened in Banking, Insurance

Services

rural areas

Source: Own elaboration, 2026.

4.3. Key Factors That Determine the Success or Failure of These Practices
4.3.1. Facilitating Factors for Success

The analysis reveals a complex architecture of enabling factors where internal organi-
zational elements interact with external environmental conditions. Committed Leadership
emerges as the most prevalent and universal enabling factor (89 organizations, 85.6%),
distributed across all economic sectors. This finding demonstrates that the explicit and
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sustained commitment of organizational leadership is a necessary, though not sufficient,
condition for the successful implementation of responsible consumption and equity initia-
tives. Its universality indicates that, regardless of sector or organizational size, a lack of
management commitment represents an insurmountable barrier.

Strategic Alliances (67 organizations, 64.4%) are particularly important in Academia
(100% of the sector), Services (87.5%), and ICT (75%), reflecting the collaborative nature of
knowledge and the need to complement technical and operational capabilities. This concen-
tration indicates that knowledge-based organizations have developed greater expertise in
creating cooperative networks, suggesting replicable models for other sectors. The evidence
points to a collective learning effect where alliances not only combine resources but also
generate emergent capabilities that no single organization could develop in isolation.

Technical Capabilities (58 organizations, 55.8%) are critical in ICT (100% of the sector),
Academia (85.7%), and Energy (63.6%) sectors, where technological innovation constitutes
a core organizational competency. This specialization suggests that the transfer of tech-
nical knowledge between sectors could accelerate the adoption of sustainable practices,
particularly from knowledge-intensive sectors to more traditional ones.

Sufficient Financial Resources (52 organizations, 50.0%) are especially crucial in capital-
intensive sectors: Mining (100% of the sector), Energy (72.7%), and Banking (56.3%), where
sustainability investments require significant scale and long-term profitability horizons. This
concentration demonstrates that financial availability is not equally decisive in all contexts,
becoming critical when initiatives require technological or infrastructure transformations.

Community Participation (44 organizations, 42.3%) is fundamental in Mining (100%
of the sector), Energy (63.6%), and Construction (50%) sectors, where operations directly
impact territories and local communities, requiring a social license to operate.

A Favorable Regulatory Framework (41 organizations, 39.4%) is identified as crucial in
highly regulated sectors: Energy (81.8% of the sector), Banking (68.8%), and Telecommuni-
cations (50%), where public policies act as catalysts or inhibitors of sustainable innovation.
This regulatory dependence suggests that in these sectors, business sustainability is in-
trinsically linked to the stability and predictability of the institutional framework (See
Table 6).

Table 6. Main Enabling Factors Identified (N = 104).

N° of Organizations

Enabling Factors . % of Total Sectors Where It Is Critical
Mentioned
Committed Leadership (Support from
senior management and organizational =~ 89 85.6% Universal (present in all sectors)
culture)
S Allacs Ol aconl g Academia 077 1000, Servies 0,
P e 87.5%), ICT (6/8, 75%)
networks)
Technical Capabilities (Technical 58 55.89 Academia (6/7, 85.7%), Energy (7/11,
knowledge and specialized experience) e 63.6%), ICT (8/8, 100%)
Sufficient Financial Resources L o
(Dedicated budget and financial 52 50.0% Mm(l)ng (6/6’.100 "), Energ}:) (8/11,
e 72.7%), Banking (9/16, 56.3%)
sustainability)
Community Participation (Participation ..
A . o Mining (6/6, 100%), Energy (7/11,
.of beneflc1ar{es in design and 44 42.3% 63.6%), Construction (3/6, 50%)
implementation)
Favorable Regulatory Framework o .
(Public policies and government 41 39.4% Energy (9/11, 81.8%), Banking (11/16,

incentives)

68.8%), Telecommunications (4/8, 50%)

Source: Own elaboration, 2026.
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4.3.2. Main Barriers to Effective Implementation

The analysis reveals a pattern of barriers operating at multiple systemic levels, from
organizational limitations to structural constraints. Financial barriers are the most prevalent
and impactful obstacle, reported by 70 organizations (67.3%) and characterized as “critical”
in limiting the implementation, scalability, and sustainability of initiatives. This barrier is
particularly intense in sectors with tight operating margins: Textiles (100% of the sector),
Fishing (100%), and Retail (80%), where investment in sustainability directly competes with
immediate operational priorities.

A significant finding is that 47 organizations (45.2%) report both financial and cultural
barriers, suggesting that these obstacles are frequently interrelated and mutually reinforcing.
Organizations in this situation face both resource constraints and internal skepticism about
the return on investment in sustainability, creating a vicious cycle that hinders progress
toward more responsible practices. This pattern indicates that intervention strategies
must address material limitations (access to financing) and cognitive and cultural barriers
(change in mindset and appreciation of sustainability) in an integrated manner.

Cultural barriers (54 organizations, 51.9%) are present with medium-high frequency
and significant impact, concentrated in Construction (83.3% of the sector), Mining (66.7%),
and Food (54.5%). Resistance to change transcends economic rationale and incorporates
psychological and social dimensions that require change management strategies specifically
designed for sustainability contexts.

Technical barriers (42 organizations, 40.4%) show medium frequency and moderate im-
pact, primarily affecting Academia (57.1%), Services (37.5%), and ICT (37.5%). Limitations
in specialized skills and appropriate technology constitute significant but surmountable ob-
stacles that can be addressed through capacity-building and technology-transfer strategies,
offering opportunities for intersectoral collaboration.

Institutional barriers (38 organizations, 36.5%) are of medium frequency and have a
moderate impact, with a cross-sectoral distribution. They reflect limitations of the Peruvian
regulatory and institutional framework in facilitating responsible consumption practices.
Although they are not the main obstacle, they represent a significant opportunity for
improvement to create more favorable conditions for sustainable innovation.

Social/community barriers are the least frequent (28 organizations, 26.9%) but have a
variable impact, concentrated in Mining (83.3%), Energy (36.4%), and Construction (33.3%).
Community acceptance and participation, while not the main obstacle, can be decisive in
specific contexts, particularly when initiatives directly involve vulnerable populations (See
Table 7).

Table 7. Main Barriers Identified (N = 104).

N° of Organizations

Type of Barrier . % of the Total Impact Most Affected Sectors
Reporting

Financial (Budgetary Textiles (3/3, 100%),
constraints, lack of 70 67.3% Critical Fishing (2/2, 100%), Retail
sustainable funding) (4/5, 80%)
Cultural (Resistance to Construction (5/6, 83.3%),
change, lack of 54 51.9% Significant Mining (4/6, 66.7%), Food
awareness) (6/11, 54.5%)
Technical (Lack of Academia (4/7, 57.1%),
specialized skills, 42 40.4% Moderate Services (3/8, 37.5%), ICT
insufficient technology) (3/8,37.5%)
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Table 7. Cont.

N° of Organizations

Type of Barrier . % of the Total Impact Most Affected Sectors
Reporting

Institutional (Lack of
PUth policies, 38 36.5% Moderate Cross-sector distribution
inadequate regulatory
frameworks)
Social/ Community Mining (5/6, 83.3%),
(Community mistrust, 28 26.9% Variable Energy (4/11, 36.4%),

lack of participation)

Construction (2/6, 33.3%)

Source: Own elaboration, 2026.

4.4. Strategies to Strengthen Policies and Actions for Greater Social Impact
4.4.1. Strengthening Strategies by Level of Intervention

The proposed strategies are grounded in patterns identified in the empirical analysis
and are designed to operate in a complementary manner across four systemic levels. The
multilevel architecture recognizes that the identified challenges require coordinated inter-
ventions with differentiated time horizons according to the nature and scope of each level.

The Public Policy Strategy (3-5 year horizon) recognizes that 39.4% of organizations
identify a favorable regulatory framework as a critical enabler, while its absence or inconsis-
tency limits both initial adoption and the scalability of successful initiatives. It proposes a
comprehensive regulatory framework for responsible consumption, involving the National
Government, Congress, and sectoral Ministries. The long-term horizon recognizes that
institutionalization requires structural transformations of the regulatory framework that
transcend traditional political cycles and require broad political consensus to guarantee
sustainability beyond changes in government.

The Sectoral Strategy (2-3 year horizon) addresses methodological fragmentation,
where only 22.1% use standardized frameworks, limiting comparability of results and inter-
sectoral learning. It proposes minimum industry standards and certifications, recognizing
that different industries have developed distinct capabilities and face specific challenges.
The participation of business associations and sector regulators suggests a collaborative
governance approach that leverages each industry’s specialized knowledge.

The Organizational Strategy (1-2 year horizon) recognizes that organizations with
multiple aligned enablers (36.5% of the sample) demonstrate superior performance, sug-
gesting a need to institutionalize these capabilities. It proposes integrated ESG management
systems focused on factors directly under each company’s control, in line with evidence that
committed leadership and internal capabilities are key success factors. This approach recog-
nizes that systemic transformations require a critical mass of organizations implementing
advanced ESG management practices.

The Territorial Strategy (2—4 year horizon) recognizes that 64.4% identify partnerships
as a critical success factor, underscoring the need for platforms that facilitate system-
atic collaboration. It proposes regional collaboration platforms involving regional /local
governments, businesses, and civil society. It addresses the spatial dimension of inequal-
ity, recognizing that responsible consumption initiatives must be adapted to the specific
characteristics of each territory. The participation of local governments underscores the im-
portance of institutional proximity in facilitating coordination between public and private
actors in specific contexts (See Table 8).
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Table 8. Summary of Strengthening Strategies by Level of Intervention.

Level of Provosed Strate Justification Based on Kev Actors Estimated
Intervention P 8y Empirical Findings y Timeframe
Comprehensive 39.4% of organizations .
. . National
regulatory identify the regulatory
. . . Government,
Public Policy framework for framework as a critical 3-5 years
. . L. Congresses, Sectoral
responsible enabler; its absence limits L o
. 1 Ministries
consumption scalability.
22.1% of organizations use
Minimum industry ~ standardized business Business
Sectoral standards and initiatives; methodological ~ Associations, 2-3 years
certifications heterogeneity limits Sectoral Regulators
comparability.
o .
36.5% 'of organizations Individual
Integrated ESG show improved .
o ] . Companies,
Organizational management performance; there is a Specialized 1-2 years
systems need to institutionalize P . .
ipe Consulting Firms
capabilities.
. 40.4% of organizations Regional and Local
Regional . . .
s . identify partnerships as a Governments,
Territorial collaboration . : - 2—4 years
key enabler; effective Businesses, Civil
platforms

coordination is needed.

Society

Source: Own elaboration, 2026.

4.4.2. Strategies for Greater Social Reach

The specific recommendations translate empirical findings into concrete proposals that
address the main gaps identified, each with supporting empirical evidence and monitoring
indicators that allow for objective evaluation of their effectiveness.

The National Fund for Responsible Consumption and Equity directly addresses the
most prevalent critical barrier: 70 organizations (67.3%) report financial limitations as a crit-
ical obstacle to scalability. This proportion provides a solid empirical basis for prioritizing
this recommendation. The proposed indicators (total amount disbursed annually, number
of projects funded, percentage of small- and medium-sized organizations benefiting) allow
for monitoring both the scope and the targeting of organizations with limited capacity for
self-financing.

The National System of Social Impact Indicators addresses the identified methodologi-
cal fragmentation: while 88 organizations (84.6%) report indicators, only 23 (22.1%) use
recognized standardized frameworks. This heterogeneity limits the comparability of results
and the capacity for intersectoral learning in the formulation of evidence-based policies.
The proposed indicators (number of reporting organizations, methodological comparability
index, and adoption rate of international standards) assess both the adoption and quality
of standardization.

The National Network of Sustainable Organizations identifies strategic alliances as the
most frequently mentioned enabling factor after leadership: 67 organizations (64.4%) cite
them as a critical success factor, particularly in academia and services. This recommendation
recognizes that the exchange of experiences and intersectoral collaboration can accelerate
the adoption of innovative practices and reduce experimentation costs for organizations
initiating a transformation toward sustainability. The proposed indicators (number of
member organizations, collaborative projects implemented, and documented exchanges of
best practices) measure both network growth and the intensity of effective collaboration.
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The National Sustainability Training Program addresses both technical and cultural
barriers: 42 organizations (40.4%) report technical barriers, while 54 (51.9%) report cul-
tural resistance to change. This combination acknowledges that transformation toward
responsible consumption requires both specialized skills and changes in organizational
values and attitudes. The proposed indicators (number of people trained annually, specific
competencies developed, and active participating organizations) reflect a dual approach
that considers both coverage and the quality of training.

The Social Innovation Labs seek to replicate the superior effectiveness pattern identi-
fied: 19 organizations (18.3%) with multiple integrated mechanisms demonstrate signif-
icantly greater impact, underscoring the need to develop scalable solutions. This recom-
mendation leverages the private sector’s innovation capabilities to address complex social
equity challenges that have traditionally been considered public issues. The proposed indi-
cators (social innovations developed, adoption rates by other organizations, and number of
beneficiaries reached) evaluate the generation, dissemination, and scalability of solutions
(See Table 9).

Table 9. Specific Recommendations for Greater Social Reach.

Evidence-Based

Dimension Recommendation g Proposed Monitoring Indicators
Justification
. Total amount disbursed, Number of
National Fund for o o .
. . . 67.3% of organizations projects funded, Percentage of
Funding Responsible Consumption . o . . 2
. report financial limitations ~ small/medium-sized organizations
and Equity i,
benefiting
84.6% report indicators, - .
. . . Number of organizations reporting,
National System of Social but with heterogeneous O
Measurement : . o Comparability index, Standards
Impact Indicators methodologies; only 23.1% .
. . adoption rate
use international standards
o : : TS
. - National Network of 64.4'/0 identify str'a.teglc Number qf meml?er organizations;
Articulation . o alliances as a critical Collaborative projects; Documented
Sustainable Organizations .
success factor best practice exchanges
40.4% report technical
Trainin National Sustainability barriers; 51.9% report People trained; Skills developed;
& Training Program cultural resistance to Active participating organizations
change
18.3% with multiple . .
. . . Integrated social innovations;
. Social Innovation developed mechanisms .
Innovation ) ) Adoption rate; Number of
Laboratories demonstrate greater impact

. beneficiaries reached
and scalable solutions

Source: Own elaboration, 2026.

4.4.3. Integrated Public Policy Framework for Responsible Consumption

The comprehensive public policy proposal recognizes that effectively promoting
responsible consumption and equity requires simultaneously aligning multiple instruments
operating across different dimensions of the system, articulating regulatory, economic,
institutional, and participatory elements identified as crucial to the success of initiatives.

The Regulatory Framework (High priority) addresses the fact that 41 organizations
(39.4%) identify a favorable regulatory framework as a critical enabler. It proposes in-
stitutionalizing responsible consumption as a development strategy through a National
Responsible Consumption Law and sector-specific regulations, leveraging legislative re-
sources and specialized technical assistance. This component establishes rules of the game
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and long-term signals that provide certainty and predictability for private investments
in sustainability.

The Economic Incentives (Very High priority) directly address the most prevalent
critical barrier: 70 organizations (67.3%) report critical financial barriers. It proposes reduc-
ing these barriers and promoting sustainable private investment through tax deductions,
competitive funds, and guarantees for impact investing. The combination of tax incentives
and direct subsidies reflects a mixed approach that reduces the costs of adopting sustainable
practices and improves the profitability of investments with social impact.

Institutional Strengthening (High priority) addresses the fact that 38 organizations
(36.5%) report moderate institutional barriers. It proposes building state capacities for
monitoring and evaluation through a specialized agency, integrated information systems,
and qualified technical personnel, all of which require specialized human resources and
technological infrastructure. It recognizes that policy effectiveness requires specialized
state capacities to monitor and evaluate complex initiatives operating at the intersection of
environmental sustainability and social equity.

Social Participation (Medium priority) notes that 44 organizations (42.3%) value com-
munity participation as a facilitator. It proposes involving civil society in design and
implementation through multi-sectoral advisory councils and citizen oversight mecha-
nisms, requiring spaces for participation and participatory budgeting. It addresses the
importance of social legitimacy and citizen ownership, recognizing that transformations
toward responsible consumption require cultural changes that transcend the business
sphere to permeate society.

Proposed financial architecture: Given that 70 organizations (67.3%) identify criti-
cal financial barriers as the main obstacle to scalability, a National Fund for Responsible
Consumption and Equity would require strategic public investment during the initial im-
plementation period. The design should prioritize co-financing mechanisms that leverage
private investment at a ratio of 34 units of private investment for every unit of public
investment, maximizing the impact of limited fiscal resources. This financial architecture
would allow for the generation of a total volume of resources significantly greater than
the initial public contribution, facilitating the expansion and sustainability of responsible
consumption initiatives with a demonstrable impact on social equity (See Table 10).

Table 10. Comprehensive Public Policy Proposal.

Policy Component

Specific Objective

Proposed
Instruments

Required Resources

Priority Based on
Empirical Evidence

Regulatory
Framework

To institutionalize
responsible
consumption as a
development
strategy

National Responsible
Consumption Law,
specific sectoral
regulations

Legislative resources,
specialized technical
assistance

HIGH: 41
organizations (39.4%)
identify a favorable
regulatory
framework as a
critical enabler

To reduce financial

Tax deductions,

VERY HIGH: 70

. . barriers and promote competitive funds, Estimated public organizations (67.3%)
Economic Incentives . . budget based on Qe
sustainable private guarantees for GDP report critical
investment impact investment financial barriers
To build state Specialized agency, Specialized human HIGH: 38

Institutional
Strengthening

capacities for
monitoring and
evaluation

integrated
information systems,
qualified technical
staff

resources,
technological
infrastructure

organizations (36.5%)
report moderate
institutional barriers
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Table 10. Cont.

. ip - Proposed . Priority Based on
Policy Component Specific Objective Instruments Required Resources Empirical Evidence
. MEDIUM: 44
. . Multisectoral . L o
To involve civil . . Participatory spaces, organizations (42.3%)
. C S . advisory councils, . .
Social Participation ~ society in designand .. . participatory value community
. . citizen oversight . e
implementation . budgeting participation as an
mechanisms enabler

Source: Own elaboration, 2026.

5. Discussion

The findings of this research provide significant empirical evidence on how organiza-
tional responsible consumption initiatives contribute to reducing inequalities in the Peru-
vian context, converging with and extending recent international literature on corporate
social responsibility and sustainable development. The discussion of results is structured
around the four specific objectives of the research, and the findings are contrasted with
recent studies published in high-impact scientific databases.

Specifically, three key empirical findings anchor our discussion. First, organizations
commonly implement multiple initiative categories, with Eco-efficient Resource Manage-
ment, Circular Economy, and Sustainable Supply Chains being the most prevalent. Second,
these initiatives contribute to inequality reduction through five complementary mech-
anisms: inclusive employment generation, capacity building, market access, inclusive
financial services, and social infrastructure. Third, sectoral specialization patterns emerged,
with regulated and high-reputation sectors (e.g., Banking, Academia, Energy) leading
integrated initiatives, while more traditional sectors focus on operational efficiency. These
findings provide a foundation for understanding how responsible consumption strategies
interact with social equity in the Peruvian context and set the stage for comparison with
international studies.

The identification of six main categories of responsible consumption initiatives in this
study (eco-efficient management, circular economy, sustainable supply chain, education
and awareness, sustainable products, and green financing) finds significant resonance
with recent international literature on the evolution of CSR practices, even though the
literature has certain limitations, previous research has focused on analyzing the diversity
of the workforce, with proposals on methodological approaches capable of measuring and
monitoring the diversity of organizations [62], while other studies refer that to generate
organizational change, individual learning is an assertive route to incorporate diversity
objectives into performance management plans, thus ensuring sustainable change [63].

While there is much interest from companies in maintaining CSR practices, it is impor-
tant to consider that for SMEs, regulatory and administrative processes, as well as economic
and knowledge barriers, are limitations to implementing CSR-aligned practices [64,65]. In
one systematic review of the relationship between CSR and financial performance, they
document a similar trend toward diversification and integration of sustainable initiatives
into core corporate strategies [66]. The analysis of 89 empirical studies confirms that or-
ganizations have evolved from reactive philanthropic approaches to proactive ones that
integrate environmental, social, and governance criteria into their core operations.

Particularly relevant is the convergence between our findings on the prominence of
circular economy initiatives (57 organizations, 54.8% of the sample) and the results of a
study of Bansal et al. on social enterprises in India [67]. Their multi-stage study found that
the most effective social enterprises in contributing to the SDGs are those that integrate
circular business models that simultaneously generate economic value and address social
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and environmental challenges. This convergence suggests that the circular economy is
emerging as a universal paradigm for organizations seeking to maximize the social impact
of their operations, regardless of the specific geographic context.

The sector identified in our study, where the financial sector leads in adopting sustain-
able practices (15.4% of organizations analyzed), is also reflected in recent international
research. Xiong et al. analyze how financial institutions have adopted ESG criteria not
only in their internal operations but also as catalysts for sustainable transformation in other
sectors through their financing and investment decisions [68]. Their evidence from devel-
oped markets suggests that financial institutions operate as “sustainability multipliers,” a
finding our results confirm in the context of an emerging economy like Peru.

5.1. Integration of Environmental and Social Dimensions

A particularly significant finding from our research is that the most effective initia-
tives for advancing equity are those that simultaneously integrate environmental and
social objectives, particularly in the areas of circular economy and sustainable supply
chains. This result aligns with the theoretical framework of “sustainable “ proposed by
Hariram et al. [69], which argues that traditional approaches to capitalism, socialism, and
communism have failed to comprehensively address sustainable development, requiring
new models that simultaneously prioritize quality of life, social equity, social justice, and
environmental well-being.

Empirical evidence from Chang et al. [70] and Taiwanese firms provides further sup-
port for this finding. Their analysis of 1590 non-financial firms from 2007 to 2020 demon-
strates that organizations with greater gender diversity on their boards implement more
comprehensive CSR initiatives that simultaneously address multiple dimensions of sustain-
ability. The authors argue that this multidimensional integration reflects a more sophisti-
cated understanding of the interconnections between environmental and social challenges,
consistent with our findings of the superior effectiveness of integrated initiatives versus
fragmented approaches.

5.2. Mechanisms for Contributing to the Reduction in Inequalities

The range of beneficiaries identified in our study (100 to 1,000,000+ people) and the
documented environmental reductions (30-50% in energy consumption) provide quan-
tifiable evidence of the social impact of responsible consumption initiatives, supported
by recent international studies. Research by Razia et al. [71] on the implementation of
social sustainability initiatives in developing country cities has documented similar impact
ranges, with successful programs reaching between 50,000 and 2 million beneficiaries in
urban contexts in Bangladesh.

Particularly significant is our finding that the five inequality-reducing mechanisms
identified (inclusive employment generation, capacity development, market access, inclu-
sive financial services, and social infrastructure) operate with complementary synergies.
This result aligns with the evidence presented in the United Nations Sustainable Develop-
ment Goals Report 2024, which documents that only 16% of the SDG targets are on track to
be achieved by 2030, suggesting that piecemeal approaches have been insufficient and that
systemic, integrated approaches are required.

The bibliometric analysis of Kumar et al. [72] over 4276 academic papers related to
CSR and social welfare (2009-2024) provides a theoretical context for our findings. Their
research identifies an evolution in the conceptualization of CSR, from isolated initiatives to
integrated frameworks that recognize the interdependence among the different dimensions
of sustainability. This theoretical evolution is reflected in our empirical findings on the
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superior effectiveness of organizations that implement multiple mechanisms to reduce
inequality simultaneously.

5.3. Specificities of the Developing Country Context

A distinctive aspect of our findings is the identification of equity-enhancing mecha-
nisms that reflect the specific characteristics of developing country contexts. The promi-
nence of initiatives aimed at economic inclusion and capacity building (present in 68% of
the organizations analyzed) is echoed in research on social enterprises in Ghana [73]. Their
study documents that in contexts where government institutions are weak or insufficient
to provide basic social services, private organizations develop alternative service delivery
mechanisms that can be more effective than traditional public policy approaches.

The concentration of initiatives in specific sectors identified in our study (particularly
in banking, food, and energy) also reflects patterns identified in other developing countries.
Research on the implementation of social sustainability initiatives in Dhaka identifies
18 main challenges, including poor urban governance, inefficient management systems,
and a lack of political stability [71]. These contextual challenges explain why, in our study,
sectors with greater financial and technical capacity (such as banking and energy) lead in
implementing sophisticated initiatives, while more fragmented sectors (such as textiles and
fishing) show lower participation.

5.4. Success Factors and Barriers to Implementation

The six enabling factors identified in our study (committed leadership, strategic al-
liances, favorable regulatory framework, sufficient financial resources, technical capabilities,
and community involvement) show notable convergence with the international literature
on critical success factors in organizational sustainability initiatives. Research on the im-
pact of the CEO-employee pay gap on CSR provides empirical evidence supporting our
finding of the critical importance of committed leadership [74]. Their analysis of Australian
companies demonstrates that organizations with lower internal compensation inequalities
implement more comprehensive and effective CSR initiatives, suggesting that leadership
commitment is reflected in both internal and external policies.

Particularly relevant is the international confirmation of our finding on the importance
of strategic partnerships. Research on sustainable entrepreneurship documents that the
most successful companies in generating social impact are those that develop “collaborative
ecosystems” that include government organizations, civil society, and the private sector [75].
Their bibliometric analysis of 1658 academic papers (2017-2023) identifies multisector
partnerships as the factor most consistently associated with the success of long-term
sustainable initiatives.

The evidence on the importance of a favorable regulatory framework in our study
receives particular support from research on developing country contexts. The Corporate
Equality Index 2025 documents that 98% of companies with high inclusion and equity scores
operate in jurisdictions with regulatory frameworks that specifically protect the rights of
vulnerable populations, suggesting that the institutional environment is a necessary, though
not sufficient, condition for the success of equity initiatives [76].

5.5. Systemic Barriers and Their Theoretical Implications

This research provides a theoretical framework for interpreting our findings on cultural
barriers and resistance to change [77]. Their review of the literature on CSR implementa-
tion identifies an “implementation gap” in which organizations express commitment to
sustainability but face internal resistance to translating these commitments into concrete
operational changes. This tension between stated intentions and operational practice ex-
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plains why, in our study, organizations with well-documented initiatives frequently report
significant challenges in scaling and institutionalizing their programs.

The finding on institutional barriers (medium frequency, moderate impact) aligns
with research on Latin American countries [78]. Analysis of ESG practices in leading
Latin American organizations identifies inconsistent regulatory frameworks and a lack
of government incentives as factors limiting the adoption of more ambitious sustainable
practices [78]. This regional evidence suggests that our findings on institutional constraints
reflect specific characteristics of the Latin American regulatory context that require targeted
public policy interventions.

5.6. Implications for Strengthening Strategies and Public Policy

Our proposed strengthening strategies, particularly the recommendation for a Com-
prehensive Public Policy Framework that simultaneously addresses normative, economic,
institutional, and participatory dimensions, are supported by recent international public
policy initiatives. Research on the United Nations Future Summit (2024) documents that the
country’s most successful in advancing the SDGs have adopted “multi-level governance”
approaches that integrate public, private, and civil society actors into coherent institutional
frameworks [79].

Particularly relevant is the convergence between our proposal for a National Fund
for Responsible Consumption and Equity (CAF) and similar initiatives implemented in
other contexts. The analysis of CAF [80] documents that the institution approved USD
2.478 trillion for sustainable development in the region through 2024, with 35% of the
funding specifically targeted to initiatives promoting biodiversity protection, preserving
strategic ecosystems, and adapting to climate change. This evidence suggests both demand
and institutional viability for specialized financing instruments like those proposed in
our study.

5.7. Innovation in Metrics and Impact Assessment

Our proposal for a National System of Social Impact Indicators is supported by recent
developments in sustainability assessment methodologies. Research on social enterprises
develops a multistage measurement framework that includes scale development, refine-
ment, pretesting, and construct validation to assess organizations’ contribution to the
SDGs [67]. This methodology provides a technically feasible model for the practical imple-
mentation of standardized indicator systems, such as the one proposed in our study.

The Corporate Equality Index 2025 provides further evidence on the viability of com-
prehensive measurement systems. Its evaluation of 1449 organizations using standardized
criteria demonstrates the potential to develop metrics that enable systematic comparison
across organizations, sectors, and geographic contexts, thereby validating the technical
feasibility of our methodological proposals [81].

5.8. Specific Contributions to Scientific Knowledge

The present study makes several novel contributions to the literature. Unlike previous
research that often analyzes individual initiatives in isolation, we demonstrate how multi-
ple initiative categories are implemented simultaneously, revealing synergistic strategies.
Additionally, we map five distinct mechanisms through which responsible consumption
initiatives reduce social inequality, offering a previously unstructured framework. Finally,
we document sectoral specialization patterns in Peru, highlighting context-specific strate-
gies and comparative advantages that inform both organizational practices and public
policy in developing countries.

The findings of this research contribute to scientific knowledge in several specific
dimensions that extend existing literature. First, empirical evidence on the differential
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effectiveness of specific types of initiatives (circular economy and sustainable supply
chain as most promising for equity) provides practical guidance for organizations seeking
to maximize the social impact of their sustainability investments. This contribution is
particularly relevant considering documents that, although there is consensus on the
positive relationship between CSR and organizational performance, uncertainty persists
regarding which specific types of initiatives generate the greatest impact or which initiatives
are considered fundamental elements in the business system [66,82—-84].

Second, the identification of five specific inequality-reducing mechanisms with empir-
ical evidence of their operation in developing country contexts fills a significant gap in the
literature. Research documents that most studies on CSR and social welfare focus on devel-
oped countries, limiting our understanding of how these mechanisms operate in contexts
of greater structural inequality and weaker government institutional capacities [72].

Third, evidence on enabling factors and barriers specific to the Latin American context
provides valuable insights for the transfer of policies and best practices across countries
in the region. The concentration of financial and cultural barriers identified in our study
suggests that responsible consumption promotion strategies in Latin America require
specific adaptations that account for these contextual constraints.

5.9. Limitations and Future Research

Despite the contributions of this study, several key limitations should be considered
when interpreting the results. First, the research relies exclusively on self-reported in-
formation from organizations, which may introduce a positive bias and overestimate the
effectiveness of initiatives; additionally, there is a risk of greenwashing, where organizations
report more favorable achievements than they actually attain. Second, the cross-sectional
design limits the assessment of structural changes over time and the identification of robust
causal relationships, as the impacts on inequality may only manifest over 5 to 10 years.
Third, the selection bias toward Perti Sostenible members may reflect above-average sus-
tainability performance, reducing the generalizability of the findings to other companies.
Finally, the lack of methodological triangulation limits the validation of information and the
interpretation of reported social impacts. These limitations may bias the results in several
ways: self-reporting and greenwashing can inflate coverage or impact figures; selection
bias may favor perceptions of a more mature sustainability sector; and the absence of
triangulation may limit the accuracy of findings on the effective reduction in inequalities.

For future research, more specific and actionable strategies are recommended. Longi-
tudinal or panel designs are essential for evaluating the temporal evolution of initiatives
and for establishing causal mechanisms that cross-sectional designs cannot capture. Mixed-
methods approaches combining documentary analysis with in-depth interviews, focus
groups, and surveys of key stakeholders, particularly final beneficiaries, would validate ef-
fective implementation and address current limitations regarding beneficiary perspectives.
Experimental or quasi-experimental studies could establish robust causal relationships
between initiative types and equity outcomes.

Research on sectoral specialization could explore how different sectors develop com-
plementary roles in national sustainable development strategies. International comparative
studies should examine how contextual factors facilitate or constrain initiative effectiveness,
providing guidance for policy transfer between countries with different institutional and
economic development levels.

Two research priorities emerge as most urgent: longitudinal tracking of organiza-
tions over 5-10 years to establish causality, and mixed-methods research incorporating
beneficiary voices to triangulate organizational claims with lived experiences. Addressing
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these priorities would provide the robust empirical foundation needed for evidence-based
policy design.

6. Conclusions

This research provides robust empirical evidence on the role of organizational respon-
sible consumption initiatives in addressing social inequalities within the Peruvian context.
The analysis of 104 organizations affiliated with Perti Sostenible demonstrates that respon-
sible consumption extends beyond individual behavior to serve as a multidimensional
organizational strategy with the potential to address structural social challenges when
embedded in broader sustainability frameworks.

Six main categories of responsible consumption initiatives were identified, operat-
ing along a continuum that ranges from operational improvements such as eco-efficient
management practices to more systemic interventions, including sustainable products
and green financing. Among these, circular economy practices and sustainable supply
chains stand out as initiatives with the greatest potential for social inclusion, as they di-
rectly integrate vulnerable populations into formal value chains and generate tangible
economic opportunities.

The findings further reveal that organizations address social equity through five com-
plementary dimensions: economic inclusion, access to essential services, gender equality,
inclusion of vulnerable populations, and capacity building. Sectoral differences highlight
specific comparative advantages: the financial sector leading in economic inclusion initiatives,
academic institutions showing stronger engagement in capacity building and gender equality,
and extractive industries concentrating efforts on the inclusion of vulnerable populations.

Impact indicators reported by organizations show wide variation in the number of
beneficiaries, ranging from fewer than 100 to more than one million individuals, and
relatively consistent environmental performance improvements (30-50%). However, the
methodological heterogeneity in impact measurement limits cross-sector comparability.
The five inequality-reduction mechanisms identified, inclusive employment generation,
capacity development, market access, inclusive financial services, and social infrastructure
provision, operate across different temporal horizons and require systemic coordination to
maximize their transformative potential.

The effectiveness of responsible consumption initiatives depends on the alignment of
six enabling factors: committed leadership, strategic partnerships, supportive regulatory
frameworks, access to financial resources, technical capabilities, and active community
participation. Conversely, five categories of barriers: financial, cultural, institutional,
technical, and social, constrain implementation, with financial constraints emerging as
the most significant systemic obstacle, reported by 67% of organizations and critically
affecting scalability.

The study also reveals distinctive features of the Peruvian corporate sustainability
ecosystem. The concentration of initiatives in highly regulated sectors (such as banking and
energy) and in sectors with strong reputational exposure (food and academia) suggests that
institutional and social pressures play a decisive role in driving the adoption of responsible
consumption practices. In contrast, the limited participation of economically and socially
relevant sectors such as textiles and fisheries highlights missed opportunities to integrate
labor-intensive production chains that employ vulnerable populations.

Overall, the sectoral analysis indicates that Peruvian organizations have developed
differentiated approaches to responsible consumption, reflecting both organizational ca-
pacities and contextual constraints. This specialization points to fragmented sustainable
innovation ecosystems, underscoring the need for stronger coordination among public
institutions, regulatory bodies, and private actors to scale successful practices, enhance

https:/ /doi.org/10.3390/s0c16020072


https://doi.org/10.3390/soc16020072

Societies 2026, 16, 72 29 of 32

cross-sector learning, and strengthen the transformative impact of responsible consumption
on social equity.
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