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Abstract

Entrepreneurial intention is shaped by both individual and social factors. Family sup-
port can play an important role, particularly for individuals from business families. This
study examines the relationships between family moral and instrumental support and
entrepreneurial intention. It also examines whether conflict competence strengthens these
relationships. The study uses data from 423 university students in Saudi Arabia with at least
one parent who is self-employed or a majority business owner. Confirmatory factor analysis
and multiple regression were used to analyze the data. The results show that both family
moral and instrumental support are positively related to entrepreneurial intention, with
moral support showing a stronger relationship. Conflict competence also strengthens both
relationships, although its moderating role is stronger for moral support. These findings
show that family support may be more closely related to entrepreneurial intention when
students are better able to manage disagreement within the family. The study contributes
to the literature by showing how different forms of family support and conflict competence
work together in shaping the entrepreneurial intention of the next generation.

Keywords: family conflict; entrepreneurial intention; sustainable communities; emerging
economies; Saudi Arabia

1. Introduction

Family relationships play an important role in entrepreneurial activity by providing
social ties, resources, and support. At the same time, strong family involvement may
create constraints on entrepreneurial decisions and change [1]. Previous studies have
examined several factors that connect family businesses with the entrepreneurial intentions
of the next generation [2—6]. Family support is one such factor. It may take the form of
moral encouragement or practical assistance and can shape how the next generation views
entrepreneurship and their future career choices [7,8]. However, family support does not
mean that family members always agree. Different views may arise over business decisions,
investment, succession, or change [1]. Family members may also have different expectations
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and interests. How these disagreements are managed can have important consequences
for both the family and the business [9]. Thus, understanding the role of family support
requires attention not only to the resources families provide but also to how individuals
manage conflict within the family.

Despite this growing research on family influence and entrepreneurial intention, an
important gap remains. One stream of research on the next generation has mainly examined
how family background and family support are related to entrepreneurial or succession in-
tentions [2,7,8]. A separate stream has examined conflict and its management within family
firms [9-11]. These two streams, however, have rarely been brought together. Consequently,
we still know little about why people who receive family support may differ in how they
use that support when considering entrepreneurship. In particular, less attention has been
given to the role of individuals’ ability to manage family disagreement while benefiting
from family support.

This study addresses this gap by introducing conflict competence (CC) as an individual
capability that helps explain how a person deals with disagreement while still making use of
family support. Individuals with higher conflict competence may be better able to manage
different views and expectations within the family. This may help them continue to benefit
from moral and instrumental support. This argument is consistent with family-business
research showing that conflict management matters for family and business outcomes [9,10].
It is also consistent with the view that conflict management can shape intergenerational
relationships within family firms [11]. In this study, internal family conflict refers to
disagreements among family members concerning expectations, relationships, or business-
related decisions. It is different from external conflict that involves actors outside the
family, such as competitors or other business stakeholders. The present study focuses on
how individuals manage disagreement within the family when considering a possible
entrepreneurial role. It does not measure external conflict or test its consequences.

The context in which these relationships are examined is also important. Family
support and family relationships may not have the same meaning across different social
and cultural settings [12,13]. This is particularly relevant in Saudi Arabia, where strong
family ties and religious and social values can shape individual career and entrepreneurial
choices [3]. Therefore, findings on the entrepreneurial intentions of the next generation from
Western settings may not fully explain these relationships in the Saudi context. Research on
entrepreneurial intention in developing countries also remains limited and requires further
attention [14].

Saudi Arabia presents a unique setting for this study for several reasons. Firstly, Vision
2030, a strategic framework to transform Saudi Arabia, aims to boost local employment
and provide talented young people with the necessary skills to realize ambitious goals
and focus on entrepreneurship, particularly in future-oriented industries. Secondly, the
government supports programs that aim to increase entrepreneurial intention among the
young generation, as they represent over 50% of the entire population [15]. Thirdly, Saudi
Arabia has a rich family business history; even the government has recognized its essential
role in maintaining the sustainability of the economy by establishing the “National Center
for Family Business.” These contextual features make it valuable to examine family support
in Saudi Arabia. However, they should not be taken to mean that all Saudi families share
identical values, expectations, or approaches to entrepreneurship. Family practices and
individual experiences can differ substantially.

Within this Saudi context, the role of conflict competence appears to have received
limited empirical attention. More specifically, little is known about the relationship between
family conflict competence and entrepreneurship in Saudi Arabia. Accordingly, the present
study examines the relationships between family moral support (FMS), family instrumental
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support (FIS), and entrepreneurial intention (EI), as well as the moderating role of conflict
competence (CC). The study moves beyond the question of whether family support is
associated with El and examines whether CC helps explain when this relationship is stronger.
In the context of this study, CC involves possessing the awareness and skills required to
manage conflict successfully and efficiently to make it productive [16]. CC acknowledges
that family members may have different views and objectives. This can lead to conflict
as they steer the business in different directions. FIS refers to resources and practical
assistance provided by family members, whereas FMS refers to emotional and psychological
encouragement that can strengthen an individual’s confidence and motivation toward
entrepreneurship [17].

The present study is guided by the following research question: How are FMS and FIS
related to EI, and how does CC shape these relationships among university students with a
parental business background?

To fulfil the primary objective of the study, institutional theory [18] is applied to
better contextualize this relationship and understand the link between social factors and
entrepreneurial intentions [19,20]. Institutional theory, with particular attention to informal
institutions, can arguably provide a comprehensive conceptual understanding of the mech-
anism that drives entrepreneurial intention among students in the Saudi context. Given
that entrepreneurship is a socially embedded phenomenon, examining the Saudi context
characterized by deep religious values as well as a conservative and family-oriented culture
might reveal interesting findings. Furthermore, the Kingdom of Saudi Arabia is shifting its
policies to increase entrepreneurial activity under the 2030 vision.

This research significantly contributes to both theoretical and practical realms. Theo-
retically, the study deepens our understanding of how environmental factors, particularly
informal institutions, may be related to entrepreneurial intention within the unique context
of family businesses in Saudi Arabia. Additionally, the study introduces and explores
CC as a moderating variable in the relationship between FMS, FIS, and EI. CC is shown
to be a factor that can strengthen the relationship between family support and EI. This
exploration contributes to the literature by underscoring the importance of conflict manage-
ment skills in supporting the successful transmission of entrepreneurial intention within
family businesses.

Practically, the findings of the present study are anticipated to guide the development
of support policies that promote entrepreneurial activity in Saudi Arabia and potentially
across the broader Middle East as well as North Africa. Understanding how informal
institutions are associated with entrepreneurship can help policymakers and business
leaders create environments that nurture and sustain entrepreneurial ventures [6,21]. For
instance, the study’s insights could lead to developing programs that enhance family support
mechanisms, promote conflict resolution skills, or offer targeted resources to aspiring
entrepreneurs from family business backgrounds. Additionally, the lessons learned from
this research could be generalized to regions with similar socio-cultural dynamics, providing
a valuable framework for supporting entrepreneurship in various contexts.

This study is constructed as follows: after this introduction, we develop the theoretical
framework and present our proposed hypotheses. Next, we outline the methodological
design used to test these hypotheses. The last two parts discuss the main findings, including
implications. Lastly, the conclusion includes future research directions as well as the
limitations of the study.

2. Theoretical Background

Institutional theory provides the main theoretical foundation for this study. It explains
how the institutional environment can shape behavior and individual choices. North [18]
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distinguishes between formal rules and informal constraints, such as norms, traditions,
and accepted codes of behavior. Scott [22] also explains how institutions shape individual
goals and actions and recognizes the family as an important social institution. From this
perspective, the family can be viewed as an informal institution that shapes the values,
expectations, and choices of its members. Its influence is mainly informal and relational
rather than based on formal rules. Institutional theory is appropriate for this study because
entrepreneurial intention does not develop in isolation; it is formed within social environ-
ments that may influence how individuals interpret opportunities, evaluate possible career
paths, and perceive the support available to them. In particular, the family can transmit
expectations and establish informal standards concerning work, business participation, and
the next generation’s possible involvement in a family enterprise. Therefore, in addition to
providing a coherent basis for examining how family support is associated with EI, this
theory allows individual differences in responding to family influences to be considered.

In the Saudi context, family relationships may be particularly relevant because family
ties and cultural norms can shape the choices of younger family members [6]. For individu-
als from business families, this influence may be expressed through family expectations,
approval, encouragement, and practical support. In this study, these forms of support are
examined as moral and instrumental family support. FMS encompasses emotional encour-
agement and family approval. It can make an entrepreneurial choice feel more accepted and
strengthen an individual’s confidence in pursuing it. FIS is more practical. It can include
financial assistance, useful information, business knowledge, social networks, and other
forms of practical help. These resources can make a future role in the business appear more
achievable. In this way, FMS provides emotional and social encouragement, whereas FIS
provides practical resources. Both forms of support are therefore expected to be positively
related to EI [2,7,8].

Given that family members may have different expectations, interests, or opinions about
entrepreneurial decisions, CC may help individuals manage these differences while main-
taining supportive family relationships. Individuals with higher CC may therefore be better
able to benefit from the moral and instrumental support available to them. Previous research
shows that the way conflict is managed matters for family and business outcomes [9,10]. It
can also shape relationships between generations within family firms [11]. CC therefore
does not replace the institutional role of the family. Rather, it helps explain why some
individuals may be better able to benefit from family support than others. Accordingly,
higher conflict competence is expected to strengthen the relationships between FMS and
FIS and EIL

3. Hypotheses Development
3.1. Entrepreneurial Intentions and Family Support

EI has been a major focus of entrepreneurship research for decades. Studies in this
area aim to define the key elements that may affect the new venture creation process [23].
Accordingly, several variables have been used to measure EI, and these variables can be cat-
egorized as either traits and personal characteristics of entrepreneurs, or contextual factors
in entrepreneurship. Much of the prior research has provided empirical support for these
theories [24-27]. However, previous studies have also highlighted similarities among them
and identified a lack of standard measurement instruments for El and its antecedents [28,29].
Lifan et al. [28] found that the main models used to measure entrepreneurial intention
were limited and rarely incorporated environmental factors.

Environmental variables have been found to operate directly and indirectly on inten-
tions to start a business [30]. Consequently, it is understandable that the models mentioned
above omit these variables. Lifidn et al. [28] found that it is uncommon to incorporate
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environmental factors in intention models. Environmental factors have ranged from so-
cioeconomic to institutional ones, depending on the country’s context [12]. North [18,31]
defined institutional economics as “the rules of the game in a society.” Based on this
assumption, the institutional condition may help or hinder entrepreneurial actions or behav-
iors [23,32]. North [18] proposed that there are two types of institutions: formal institutions
that incorporate laws and regulations and informal ones that represent cultural norms. The
interaction between them may, in turn, have a positive impact on economic development.
The type of skills and knowledge established by an economy’s structure should influence
the path of change and progressively modify the institutional framework [31]. Within this
perspective, this study aims to examine how informal institutions relate to EI; it provides
contextual evidence of family conflict competence and the entrepreneurial intention of
the next generation in the Saudi Arabian context. In this study, the family is considered
an informal institution because family norms, expectations, and relationships can shape
individuals’ career-related decisions. FMS and FIS represent two forms of support within
this family environment. Institutionalism is vital because it focuses on how decisions and
patterns do not arise solely from abstract individuals; instead, institutions and traditions
can guide individual choices.

Based on the current context, the antecedents identified by Lifidn et al. [28], the weaker
evidence resulting from previous models, and contextual variations [28,33] suggest the
need for a more robust theoretical framework. To accurately understand how environmental
elements are related to EI, to remain consistent with more recent studies [30,34], and to
address the limitations posed by other theories, this paper presents institutional economics
theory as the chosen theoretical framework [18,31]. Several studies have shown a growing
recognition of sociocultural factors and their significant relationship with the entrepreneurial
process [32,35,36]. Guerrero and Marozau [23] noted that informal institutions, such as
cultural and behavioral norms, take a longer time to change. They also noted that these
institutional conditions may affect the entrepreneurial process from idea realization to
venture creation [23]. They also developed an instrument to examine the relationship
between formal institutional factors and EI based on data from the World Bank’s Doing
Business reports. Overall, the results appear to give very minimal support for the impact of
formal institutional factors, but more impact seems to come from social norms, the informal
institutions of need, and parental experience. These findings support examining family
support as a contextual factor associated with EI.

Although cultural consistency cannot be assumed across all individuals, Saudi citizens
are often described as upholding a strong moral code and cultural values, including hospi-
tality, loyalty, and a sense of duty to support their families and community. The family is a
central social unit through which these values are expressed, and it forms the basis of social
circles for most people. It also provides them with emotional and financial support. Saudis
are generally known for their loyalty and support to their families, especially in terms of
protecting close family members. They place their family’s wishes, especially those of their
parents, over their own preferences. These general cultural descriptions provide context for
the current study. Relatedly, Alrubaishi et al. [3] explored the role of cultural context in fam-
ily business research in Saudi Arabia. They highlighted how family business can contribute
to directing entrepreneurial behaviors. In addition to emphasizing the significance of family
ties as well as culture for the entrepreneurial behavior of family businesses in general, they
show the impact of Islamic capital on the transfer of family legacy. For the main purpose of
this research, institutional economics, particularly informal institutions, will serve as the
theoretical framework. The literature below discusses the value of environmental factors by
exploring the role of informal institutional factors and the indirect role of the moderating
variable created by the environment in the relationship to informal institutional factors.
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3.2. FMS, FIS, and Students’ Entrepreneurial Intention

Regarding social capital in general and family support in particular, informal institu-
tions remain important in the venture creation process [37]. Engle et al. [38] found that
informal institutional factors, including social norms and parental experience, were more
important for EI than formal institutional factors. Their findings also showed differences
across countries, suggesting that the social context matters when examining entrepreneurial
intention. Within this informal family environment, support can take different forms. FMS
refers to encouragement, approval, and emotional support from family members. It can
strengthen an individual’s confidence and motivation to pursue entrepreneurship. FIS is
more practical and includes resources and assistance that can assist an individual in pursu-
ing entrepreneurial activities [17]. The two forms of support therefore work in different
ways. FMS may provide encouragement and approval, while FIS is more likely to provide
practical help and resources. This distinction is particularly relevant in the Saudi context,
where the entrepreneurial choices of the next generation are believed to be shaped by strong
family ties [3,6].

Family values and expectations may also become a source of moral support when
they are expressed through approval and encouragement of an entrepreneurial career.
In this sense, FMS does not refer to moral rules or ethical codes. Rather, it refers to the
encouragement and approval that individuals receive from their families when considering
entrepreneurship. From an institutional perspective, these forms of family support can
be considered to be informal mechanisms through which family norms and expectations
shape individual behavior. Institutional theory is traditionally concerned with how various
groups and organizations secure their positions and legitimacy by conforming to the rules
and norms of the institutional environment [39]. Individual behavior is based on the
mandatory aspects of professional, organizational, and social interaction. Institutions
guide behavior by defining what is suitable or expected in various situations [19]. That is,
institutions can influence behavior because of a social obligation to behave in ways that are
consistent with what an organization or an individual is expected to do. Some societies have
certain norms that can facilitate and encourage entrepreneurship, whereas others discourage
entrepreneurial activities, or make it difficult to pursue entrepreneurial opportunities.

Since family support is essential in Saudi entrepreneurs’ personal and career lives [3],
this study expects moral support to be vital in individual decisions toward entrepreneurship.
Welsh et al. [40] found that FMS in Saudi Arabia is usually gained through parents, siblings,
relatives, and friends. In a similar collective society context, a study showed that FMS
might alter personal attitudes toward work or career choices [41]. Recent research found
that entrepreneurs who launch their businesses early and have finished fewer gestation
activities benefit more from emotional support than those who launch their businesses
later and have completed more gestation activities [42]. This intangible support is one of
the main factors that this study expects to encourage students to become entrepreneurs
by providing them with the confidence to establish their ventures. In other words, when
parents demonstrate genuine concern for and care about their children’s feelings about
starting their venture, this may increase their intention to be their own bosses. Accordingly,
we propose the following hypothesis:

H1. FMS is positively related to EI.

Another part of social capital is instrumental support. FIS is pivotal to positively moti-
vating students to consider entrepreneurship as a career choice, and the evidence supporting
this position is relatively robust [42,43]. This practice, which is tangible, functional, and
practical, can take various forms such as providing financial aid, offering problem-solving
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assistance, and introducing them to a potential investor or supplier [43]. Eddleston and
Powell [44] noted that transferring skills and behaviors from family to their children’s
entrepreneurial mindsets may provide a work-life balance and contribute to a successful
business. Nielsen [45] noted that instrumental support could increase the probability of
new venture survival and growth. Since this tangible support is expected to be high in
collective societies that promote and encourage individuals to become entrepreneurs, this
study expects this relationship to be positive among Saudi Arabian students; therefore, we
propose this hypothesis:

H2. FIS is positively related to EI.

3.3. The Direct and Moderation Effect of Conflict Competence

Family business conflicts occur with internal and external constituents [46]. Con-
flicts within family businesses are also expected to create adverse effects on individuals’
entrepreneurship. Powell and Eddleston [47] noted that “work-family conflicts are in-
evitable due to competing time demands and behavioral expectations as well as a spillover
of stress and strain from one role to the other.” Le Breton-Miller et al. [48] highlighted the
negative effects of family conflicts on decision-making. They also pointed to the negative
impact that families may have on business startups and establishments by interfering with
business management.

CC refers to the ability to manage emotional or tense situations, tactfully bring dis-
agreements into the open, and define solutions that everyone can endorse [46]. CCis a
valuable practice that can lead to high-functioning and more satisfying relationships and
enhance well-being and productivity [49]. On the other hand, mismanagement of conflicts
or poor competence may lead to low self-confidence. Consequently, when an individual
feels that a conflict is intense and difficult to address, it might result in improper energy
allocation and miscommunications that may eventually squander opportunities [46]. Thus,
we expect that a high level of conflict competence will be positively associated with EL

H3. CC is positively related to EI.

Young entrepreneurs are thought to rely heavily on their families and friends to suc-
ceed, and instrumental and emotional support can improve their capacity to identify, assess,
and seize business opportunities [42]. Young potential entrepreneurs who feel competent
enough to manage conflicts in their family business are more likely to be capable of over-
coming the challenges and obstacles facing them in the business [46]. Families experience
a range of emotions, including warmth, intimacy, tenderness, love, consolation, and hap-
piness, as well as resentment, jealousy, ambivalence, and rage. These emotions transfer
easily into the business sphere, making conflicts more prevalent. Thus, young adults who
take measures to avoid conflict when possible and take rapid and effective measures when
conflicts happen are more suitable to be entrepreneurs. To further investigate this concept,
we examined whether CC moderates the relationship between emotional and instrumental
support and EI Thus, the second set of hypotheses we propose here is as follows:

H4. CC positively moderates the relationship between FMS and EI, such that the positive relationship
becomes stronger at higher levels of CC.

H5. CC positively moderates the relationship between FIS and EI, such that the positive relationship
becomes stronger at higher levels of CC.
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4. The Conceptual Model of the Research

In Figure 1, the research model shows a direct relationship between FMS and FIS and

EI and the moderating role of CC.

Conflict Competence

(CC)
(Moderator)
' \ H3
b S L )
Family Moral ’,' Moderating effect \‘
Support | 4 !
(FMS) |
1
: H5
\ Moderating effect
v
Family Instrumental
Support H2
(FIS) (+)

— ¥ Direct relationship

(+) Positive association

Entrepreneurial
Intention
(EI)

Figure 1. Research conceptual model (created by the author).

5. Methodology
5.1. Sample

The present study used data from the Saudi sample of the global university en-
trepreneurial spirit students” survey (GUESSS) 2018, a large international research project on
university students’ entrepreneurial activities and intentions. Data were collected through
an online survey, which is an effective way to reach university students across different
institutions and countries [50]. GUESSS is conducted internationally with the support
of country coordinators and participating universities [51,52]. A total of 1641 Saudi stu-
dents completed the 2018 survey. The analytical sample was restricted to respondents
who reported that at least one parent was self-employed or a majority business owner,
because the study examines family support in a parental business context. This criterion
provides a relevant family-business context for examining the proposed relationships. After
applying this criterion and excluding incomplete responses, the final sample consisted

of 423 students. The use of GUESSS data is also consistent with previous research on
students’ entrepreneurial and career intentions [2,51], gender and entrepreneurship [52],
and family support [21]. Therefore, the GUESSS data provide an appropriate basis for
examining the relationships proposed in this study. However, detailed information on the
distribution of respondents across participating Saudi universities was not available in the
dataset used for this study. In addition, because participation in GUESSS was voluntary
and the present study applied a specific selection criterion, the final sample may be subject
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to selection and non-response bias and should not be considered representative of all Saudi
university students.

5.2. Variables

Table 1 reports the descriptions of the variables included in this study. Entrepreneurial
intention (EI) is the dependent variable. EI was measured using six items that capture
the intention to pursue an entrepreneurial career through taking over or succeeding the
family business, used here as a proxy for EI In the context of this study, which focuses on
students with a parental business background, this operationalization of EI is consistent
with family-business research that treats succession intention as a form of entrepreneurial
intention for the next generation [2,53]. A 7-point Likert scale ranging from 1 (strongly
disagree) to 7 (strongly agree) was used to measure these items. The scale was originally
developed by Lifidn and Chen [29] and has been widely used and validated in previous
studies (e.g., [54,55]).

Table 1. Descriptive Statistic of the Variables, Reliability and Convergent Analysis.

Factorial Analysis Construct Reliability
KMO Bartlett Test Cronbach’se  Loading

Variables Description Scale

Dep. variable

Entrepr. (Likert scale 1

Intentions t07) 0.903 X2 2911.30 0.954

EIl. “Ready to do anything to take

e ” 0.772
over my parents’ business

([291)

Significance 0.000
EI2. “Professional goal is to become a

: , . " 0.931
successor in my parents’ business

EI3. “Make every effort to become a

: , . " 0.936
successor in my parents’ business

El4. “Determined to become a successor in my 0.936

parents’ business in the future” 0.906

EI5. “Have very seriously thought of

taking over my parents’ business” 0.932

El6. “Have the strong intention to
become a successor in my parents’
business one day”

(Likert scale 1

Ind. variable t07)

0.72 X2 699.50 0.879

Family FIS1.”Talked to me about how what I
Instrumental am learning will someday be able to Significance 0.000 0.873
Supports help me in their business”

FIS2.”Taught me things that I will
([17DH someday be able to use in their 0.927
business”

FIS3.”Gave me chores that taught me
skills I can use in my future career in 0.894
their business”

Family Moral (Likert scale 1

Supports t07) 0.75 X2 792.05 0.866
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Table 1. Cont.

Factorial Analysis

KMO Bartlett Test

Construct Reliability

Variables Description Scale

Cronbach’se¢  Loading

([171)

FMSI1. “Talked to me about what fun
my future job in their business
could be”

FMS2. “Said things that made me
happy when I learned something I
might use in their business”

Significance 0.000

0.919

0.92

FMS3. “Get excited when we talk
about what a great job I might have
someday in their business.”

0.901

Conflict
Competence

(based on 4
items of Likert ~ 0.808
scale 1to 7)

X2 820.67

0.846

([41,47])

CC1.”Resolve disputes and/or
manage conflicts with family
members involved in the business.”

Significance 0.000

0.879

CC2. “Resolve disputes and/or
manage conflicts with family
members not involved in the

business.”

0.871

CC3. “Conduct negotiations with the
incumbent leader of the family firm.”

0.836

CC4: “Act diplomatically when
different views emerge among family
members.”

0.789

Control
variable

Age

Respondents were asked to provide
their year of birth

(Age range
from 22-51)

Gender

A dummy question were asked to
respondent to identify their gender”

(1 =Male:0 =
female)

Marital status

A dummy question were asked to
respondent to identify their marital
status

(1 =single:0 =
otherwise)

A dummy question were asked to

(1 = Secondary

ngh(?r respondent to identify the highest education &
Education . . above:0 =
educational obtained .
otherwise)
S Respondents asked how many older (Nurr}bg‘ of
Family size a1 older siblings 0
siblings you do have?
> member)
A dummy question were asked to (1 = yes: 0 =
Work status respondent if you have been working _lillo )' -

for your parents’ business?

Note: This table was created by the author.

Both the FMS and FIS scales were designed to measure perceptions of support received
from the family [17]. It has been demonstrated philosophically and empirically that what
matters most is not how social support manifests itself but how it is perceived [37]. Each
construct is based on a 7-point Likert scale (1 strongly disagree to 7 strongly agree), and
their validity and distinctiveness have been established in the literature [21,41]. While FIS
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is tangible, practical, and direct, FMS takes the form of emotional or psychological value
(i.e., empathy, encouragement, love, and trust) [42,43].

CC was measured using a four-item scale adapted from Welsh et al. [41] and Powell
and Eddleston [47]. In the current study, CC refers to an individual’s perceived ability to
respond constructively to difficult situations, manage reactions, and find appropriate ways
to deal with challenges. The scale was rated on a 7-point Likert scale ranging from 1 (very
low competence) to 7 (very high competence).

The analysis controlled for gender, age, marital status, family size, and work status
because previous research suggests that these characteristics may be related to EI and
entrepreneurial activity. Age has been associated with differences in entrepreneurial ac-
tivity across life stages [56], while gender differences in entrepreneurial perceptions and
intentions have been documented among university students [57]. Marital status may
also be relevant because family responsibilities can influence individuals” willingness and
flexibility to pursue entrepreneurial activities [58,59]. Family size was included because
family responsibilities and household structure may shape individuals’ participation in
entrepreneurial activities [20]. Finally, work status was controlled because working with
parents may provide direct exposure to the family business and influence students’ en-
trepreneurial choices [60]. Higher education was initially considered as a control variable;
however, it was excluded from the revised analysis because it showed very limited variation
in the present sample.

5.3. Data Analysis

Exploratory factor analysis (EFA) was conducted to examine the underlying structure
of the measurement items. Principal Axis Factoring (PAF) was used as the extraction
method. The suitability of the data for factor analysis was assessed through the use of the
Kaiser-Meyer-Olkin (KMO) measure as well as Bartlett’s test of sphericity. Factor loadings
were then examined to assess how well the items represented their respective constructs.
Hair et al. [61] indicated that Cronbach’s alpha value should be above 0.7 and not exceed 1
to be considered adequately reliable. Second, based on Yong and Pearce [62]), this research
applied the Kaiser-Meyer—Olkin (KMO) measure in order to determine the suitability of
the dataset for EFA (a KMO value above 0.6 is preferred, with higher values being more
favorable), and Bartlett’s test of sphericity was used to ensure statistical significance.

As shown in Table 1, the findings revealed that the four variables (EI, FMS, FIS, and
CC) all exceeded the recommended minimum of 0.60. Bartlett’s tests were statistically
significant for all four constructs (p < 0.001). These findings indicate that the data were
suitable for factor analysis. The EFA results indicated a four-factor structure based on the
16 measurement items. Confirmatory factor analysis (CFA) was subsequently conducted to
assess the measurement model. Model fit was evaluated using the reported fit indices, while
factor loadings, reliability, convergent validity, and discriminant validity were examined
to assess the quality of the measures. Table 1 presents the psychometric properties and fit
indices for the latent variables used in our study, demonstrating that each variable aligns
well with the proposed hypotheses. Specifically, the results show that the scales for EI
(Cronbach’s alpha = 0.954, KMO = 0.903, Comparative Fit Index “CFI” = 0.920, Tucker—
Lewis Index “TLI” = 0.920), FIS (Cronbach’s alpha = 0.879, KMO = 0.720, CFI =1, TLI = 1),
FMS (Cronbach’s alpha = 0.866, KMO = 0.750, CFI = 1, TLI = 1), and CC (Cronbach’s
alpha = 846, KMO = 0.808, CFI = 0.987, TLI = 0.960) all show strong internal consistency
and favorable model fit.

The Cronbach’s alpha values demonstrated a good internal consistency for all scales,
with values ranging from 0.846 to 0.954, which surpass the commonly accepted threshold of
0.70. This shows that the items within each scale reliably measure the underlying construct.
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Additionally, the Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy for each
scale is well above the recommended minimum of 0.60, with values ranging from 0.720 to
0.903, indicating that the data are suitable for factor analysis. Moreover, the fit indices for
the CFA models provide further evidence of the robustness of our measurement models.
The CFI values, which range from 0.920 to 1, and TLI values, which range from 0.920 to
1, are all at or above the recommended cutoff of 0.90, suggesting that the models have a
good fit to the data. These indices demonstrate that the hypothesized factor structure is
well supported by the empirical data. The results indicate that the measurement models
for all observed variables not only meet but exceed the acceptable thresholds for model
fit, thereby confirming the validity of these latent constructs. This level of validity and
reliability underscores the strength of our methodological approach, ensuring that the
constructs accurately reflect the empirical data as posited by the theoretical framework [63].

The study used ordinary least squares (OLS) multiple linear regression analysis to
examine the relationships between FMS, FIS, CC, and EI. The analysis was also used to test
the moderating role of conflict competence by including the relevant interaction terms. OLS
was considered appropriate because EI was treated as a continuous dependent variable and
the model included multiple predictors [64]. Model explanatory power was assessed using
R?, which indicates the proportion of variance in entrepreneurial intention explained by
the predictors. The regression coefficients and their statistical significance were used to test
the proposed hypotheses. All analyses were conducted using STATA 14.1.

6. Results

Table 2 summarizes the demographic characteristics of the sample. The respondents
had an average age of approximately 26 years (M = 26.53). Most respondents were male
(376, 88.89%), while 47 (11.11%) were female. Most of the respondents were single (381,
90.07%), while 42 (9.93%) were married, divorced, or widowed. In terms of education,
412 respondents (97.40%) had completed secondary education or above. In addition,
331 respondents (78.25%) reported having at least two older siblings. Finally, 67 respondents
(15.84%) reported working with their parents.

Table 2. Descriptive statistics of the demographic characteristics.

Characteristic Category Frequency Percent (%)/Mean
Age Mean age — 26.53
Gender Male 376 88.89

Female 47 11.11
Marital status Single 381 90.07

Otherwise 42 9.93
Education Secondary education and 412 97 40

above

Otherwise 11 2.60
Older siblings At least two 331 78.25
Work status Working with parents 67 15.84

Not working with parents 356 84.16
Total sample 423 100.00

Source: Compiled by the authors.

Second, Table 3 reports the results of the Pearson correlation analysis that was con-
ducted to evaluate the relationships between EI and the independent variables (FMS, FIS,
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and CC) and control variables (age, gender, marital status, higher education, family size,
and work status). Table 3 indicates a positive relationship between EI and FMS) r = 0.3744,
p <0.01). There is also a positive correlation between EI and FIS (r = 0.3446, p < 0.01).
EI was also positively correlated with CC (r = 0.313, p < 0.01). Regarding demographic
variables, gender had a negative relationship with entrepreneurial intention (r = —0.0912,
p <0.10). Because gender was coded as 1 for male and 0 for female, the negative corre-
lation indicates that male respondents reported lower EI in the bivariate analysis. Work
status presents a significant positive relationship with entrepreneurial intention (r = 0.108,
p < 0.05); this means that students who work with their parents have a stronger intention
to continue with their family business. Additionally, the study calculated the variance infla-
tion factor (VIF) for each independent variable; the aim was to check for multicollinearity
concerns. The results that appear in the last column of Table 3 show that all VIFs were well
below the level (VIF < 4). These results indicate that multicollinearity is not an issue in our
dataset [61].

Table 3. Correlation matrix.

VARIABLE 1 2 3 4 5 6 7 8 9 10 VIF
Entrepregeurial 1.000
Intention
Fa‘:ilgplfr‘iral 03744  1.000 2.07
Family
Instrumental 03446 **  0.6769 *** 1.000 2.02
support
Coi‘l’;igce 0313**  0.3181**  02795**  1.000 121
Age —0.068 —0.030 —0.022  0.004 1.000 117
Gender —0.0912* 0.039 —0.025  —0031 —02225**  1.000 113
Marital status ~0.006 0.044 —0.004 0016  —03034** 01342** 1000 111
E(I;Eg:teign —0.060 —0.072 ~0053  —0007 01502+ 01001 00828 1y g, 1.04
Family size —0.064  —0.0925% 0010  —0.074  0.0803* 0.008 —0.008 0068  1.000 1.04
Work status 0.108 ** 0.118 0.162 0.072 0.066 “02381 008 0020 —0015 1.000 1.09

*** significant at p < 0.01; ** significant at p < 0.05; * significant at p < 0.10. Note: This table was
created by the author.

The results of three regression models are reported in Table 4. In the first model, we
analyzed the relationship between EI as the dependent variable and (FIS, FMS, and CC)
as independent variables. We also added (age, gender, marital status, higher education,
family size, and work status) as control variables. Then, the study used the first procedure
to introduce the interaction terms and analyze the moderating role of conflict competence in
the relationship between FIS and EIL In Model 3, the researchers repeated the same process
and added the second interaction between FMS and CC. The three models were statistically
significant; the R? values, which indicate the proportion of variance accounted for in the
dependent variable, ranged from 0.21 to 0.22, indicating a reasonably good model [65].

Hypothesis 1, which suggested that FMS is positively related to entrepreneurial inten-
tion, was supported (p = 0.224, p < 0.01) (Model 1). Hypothesis 2, which proposed that FIS
is positively related to entrepreneurial intention, was also strongly supported (p = 0.134,
p < 0.05). Similarly, Hypothesis 3, which proposed a positive association between CC
and EI, was supported (f = 0.210, p < 0.01), meaning students who perceived themselves
competent in managing conflicts have a stronger intention to start their ventures. Regarding
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the control variables, both age and gender reported a negative and significant association
with entrepreneurial intention (Age: p = —0.022, p < 0.10) (Gender: p = —0.318, p < 0.05).
Thus, the model was assessed for its predictive capability, yielding a p-value of 0.01, with
an R-squared value of 0.211.

Table 4. Regression results of dependent variable (EI).

Model 1 Model 2 Model 3
VARIABLES Coefficient SE Coefficient SE Coefficient SE
Informal Institutions
Family Moral Support 0.224 *** (0.063) 0.228 *** (0.063) 0.215 *** (0.063)
Family Instrumental Support 0.134 ** (0.062) 0.131 ** (0.062) 0.139 ** (0.062)
Conflict Competence 0.210 *** (0.049) 0.220 *** (0.049) 0.231 *** (0.049)
Control variables
Age —0.022* (0.012) —0.022 % (0.012) —0.022 % (0.012)
Gender —0.318 ** (0.145) —0.333 ** (0.145) —0.333 ** (0.145)
Marital status —0.113 (0.152) —0.119 (0.151) —0.126 (0.151)
Higher Education —0.067 (0.086) —0.060 (0.086) —0.064 (0.086)
Family size —0.017 (0.036) —0.017 (0.036) —0.018 (0.036)
Work status 0.077 (0.123) 0.086 (0.123) 0.076 (0.122)
Moderation
c.InstS#c.Conflict competence 0.085 * (0.045)
c.MS#c. Conflict competence 0.099 ** (0.046)
Constant 1.055 ** (0.419) 1.053 ** (0.418) 1.064 ** (0.417)
Observations 423 423 423
R-squared 0.211 0.218 0.220

*** significant at p < 0.01; ** significant at p < 0.05; * significant at p < 0.10. Note: This table was
created by the author.

In Models 2 and 3, the study examined the moderating role of conflict competence in
relation to each type of family support. The results indicated that the interaction of con-
flict competence strengthened the relationship between FMS and EI (p = 0.099; p < 0.05).
Hence, Hypothesis 4 is supported. Additionally, this result reinforces the early speculation
regarding the stronger impact of emotional support and the indirect role of conflict compe-
tence in the relationship with family support. Models 2 and 3 were statistically significant
at p-value = 0.01 with R?> = 0.218 and 0.22, indicating a higher percentage of explained
variance than model 1. The interaction between FIS and CC was also positive and significant
(B = 0.085; p < 0.10). Consequently, Hypothesis 5 is also supported, meaning that CC
moderates the relationship between FIS and entrepreneurial intention, such that the positive
relationship between FIS and EI becomes stronger. Figures 2 and 3 visualize the moderation
effect by plotting the moderating role of conflict competence on EI and each form of family
support. As the figures show, when CC was inserted between each form of family support
and entrepreneurial intention, FMS had a greater impact than FIS. It is worth noting that
the coefficients of all control variables remained stable, and FMS was more strongly related
to EI than was FIS.
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Figure 2. Linear Prediction of Entrepreneurial Intention (Family Moral Support).
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Figure 3. Linear Prediction of Entrepreneurial Intention (Family Instrumental Support).

7. Discussion

Using a sample of 423 university students who had at least one parent who was
self-employed or a majority business owner, this study examines family support and en-
trepreneurial intention. It focuses on two forms of family support: FMS and FIS. It also
examines whether CC moderates these relationships. The study is mainly based on institu-
tional theory [18,22]. This theory helps explain how the family, as an informal institution,
can shape individual choices through its values, expectations, and support. Previous
research has also shown the importance of informal institutions in the entrepreneurial con-
text [23,66].The results show that both FMS and FIS are positively related to entrepreneurial
intention. Thus, H1 and H2 are supported. The finding for FMS is consistent with previous
research on the role of family in shaping the entrepreneurial intentions and career choices
of the next generation [2,7]. Lyons et al. [8] also found that parental emotional support is
positively related to succession intention among next-generation family business members,
which is consistent with the association between FMS and EI observed in this study. The

https://doi.org/10.3390/s0c16110374


https://doi.org/10.3390/soc16110374

Societies 2026, 16, 374

16 of 22

positive relationship between FIS and EI also supports H2. Practical help and access to
family resources may make entrepreneurship easier to consider as a career choice. In simple
terms, the two forms of support may work in different ways. FMS gives encouragement and
approval. FIS provides practical help as well as resources. Both can make entrepreneurship
a more attractive and achievable choice.

These findings are consistent with the institutional perspective used in this study.
However, other explanations are also possible. For example, FMS may increase a student’s
confidence in pursuing entrepreneurship. FIS may make starting a business seem more
feasible. This suggests that family support may be related to entrepreneurial intention
through more than one mechanism. These relationships may not be experienced in the
same way by all students. Family expectations and the meaning of support may differ
according to individual and social characteristics. For example, gender, age, education,
and position within the family may shape how students interpret family encouragement or
practical assistance. The same form of support may therefore be more meaningful to some
students than to others. This may be particularly relevant in a family-oriented social context,
where career decisions can involve both individual preferences and family expectations.
The present study did not test these differences directly. However, they suggest that family
support should not be viewed as a fixed experience that operates in the same way for every
individual. Future studies could examine whether these characteristics change how family
support is related to EI.

The results also support the moderating role of conflict competence. Higher conflict
competence strengthens the positive relationships between both forms of family support
and entrepreneurial intention. Family support does not mean that there will be no disagree-
ment. A student may receive encouragement and practical help while still disagreeing with
family members about starting a business. Differences may arise over family expectations,
available resources, or business decisions. Students who feel more capable of managing
such disagreements may be better able to maintain family support and benefit from it. This
may explain why family support has a stronger relationship with entrepreneurial intention
when CC is higher. This explanation is consistent with earlier family business research on
conflict management [9-11].

The results also show that FMS has a stronger positive relationship with EI than FIS.
CC positively moderates both relationships, but the evidence is stronger for family moral
support (B = 0.099, p < 0.05) than for family instrumental support (f = 0.085, p < 0.10).
Therefore, the result for FIS should be interpreted more cautiously. The stronger moderating
role of conflict competence for FMS may also have a possible explanation. FMS is closely
connected to encouragement, approval, and emotional relationships within the family.
These forms of support may be more sensitive to disagreement between family members.
When students can manage disagreement constructively, they may be better able to maintain
family encouragement even when different views exist. FIS is different. It involves more
practical forms of assistance and resources. Such support may remain useful even when
some disagreement exists. This may help explain why conflict competence has a stronger
moderating role in the relationship between FMS and EI than in the relationship involving
family instrumental support. However, this explanation was not directly tested in the
present study and should therefore be examined in future research.

8. Implications

Our findings have both theoretical and practical implications. The first theoretical
implication concerns the importance of context in understanding entrepreneurial intention.
Previous research has emphasized that entrepreneurial activity should be understood
within the social and cultural context in which it occurs [12,13]. In the Saudi context, family
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relationships are particularly important because family ties can shape the choices of younger
family members [6]. Socioemotional wealth provides a useful theoretical perspective for
understanding the importance that family businesses place on family relationships and
continuity. However, socioemotional wealth was not directly measured in this study and is
therefore not treated as a tested mechanism. The findings of this study specifically show
that FMS and FIS are positively related to entrepreneurial intention among the students
examined in this study. This is consistent with previous research showing that practical
and emotional social support can be important for entrepreneurial activity [42,43]. Thus,
the study contributes by showing the importance of examining different forms of family
support when studying entrepreneurial intention among Saudi university students from
business families.

The second important implication concerns the role of conflict competence in shaping
the relationship between each form of family support and entrepreneurial intention. Is
family moral support more important than family instrumental support? Can conflict
competence affect the relationship between family support and student entrepreneurial
intentions? The findings indicated that conflict competence significantly moderated the
relationship between students’ intentions to start a business and both forms of family
support, but it showed a higher moderating effect on family moral support than family
instrumental support. A previous study supported this result of the higher impact of family
moral support than family instrumental support in increasing entrepreneurial intention [67].
Students can improve their relationships and communicate their expectations regarding
future career intentions by resolving conflicts [46]. Having a conflict-competent student is
among the core competencies for entrepreneurship, and this implies addressing conflicts
with authority before they escalate [5]. Thus, underscoring the significance of conflict
management skills can ensure the successful transmission of entrepreneurial intention
within family businesses. In other words, parents interested in developing entrepreneurial
mindsets among their children must create a conducive environment that allows them to
develop conflict resolution skills.

In terms of theory, this research contributes to the entrepreneurship literature in three
ways. First, it proposes and tests the alignment of institutional theory [18,31] to understand
how different forms of family support relate to entrepreneurial intentions. Second, it
proposes and tests the role of conflict competence as an exploratory factor to strengthen each
form of family support and entrepreneurial intentions [5]. Third, it proposes and tests how
family support and conflict competence are essential to contextualization within different
nations [12,13]. Based on the findings, the students’ entrepreneurial intention benefited
most from family moral support, whereas family instrumental support had less impact, as
evidenced by involving interaction factors like conflict competence. Previous empirical and
conceptual studies in entrepreneurship have paid less attention to this phenomenon. In
short, the findings extend the family-support literature by showing that the value of family
support may depend partly on an individual’s ability to manage disagreement within the
family. This adds an individual capability to the institutional explanation of how family
relationships shape entrepreneurial intention.

Practically, policymakers can benefit from these findings by creating supportive policies
to increase entrepreneurial activity in Saudi Arabia or similar contexts. Informal institu-
tions like family support and conflict competence are evident in increasing entrepreneurial
activity [6,21]. Entrepreneurial ventures result from an entrepreneurial eco-friendly sys-
tem [1], which includes the proactive role of policymakers and leaders to understand
societal changes. Policymakers should provide a program that educates parents and stu-
dents about how to handle family conflict to produce a more positive outcome that leads
the younger generation to increase their entrepreneurial spirit. In addition, these results
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should encourage other nations with similar contexts to support entrepreneurial activities
among their younger generation.

9. Conclusions

Students’ intention toward business creation is a subject that has attracted considerable
interest globally, specifically in countries that are shifting their resources and policies to
empower this future entrepreneurial generation for economic development. By using
institutions as a framework, the study aimed to examine the fundamental roots of informal
institutions, specifically focusing on family support and conflict competence in relation
to students” entrepreneurial intention in Saudi Arabia. The findings of this study suggest
that students’ entrepreneurial intention has a positive linkage to different forms of family
support, whereas family moral support is more important to them when conflict competence
is involved.

10. Limitations and Future Research

The present study faced several limitations that can provide an avenue for future
studies. First, the GUESSS data allow for analyzing students at an early stage of their careers.
However, the limitations of the data set should be acknowledged. There was not enough
information about the data collection procedure, such as how the team collected the data
at the university level and how many students were invited to complete the survey. These
constraints limited our ability to calculate the response rate. In addition, there was not
enough information about the “readiness” of participating students to respond. This also
limits our ability to address issues of non-response bias. In addition, because the study
relies on self-reported data collected through a single survey, the findings may be subject to
common-method bias.

Second, the empirical evidence of our findings contributes to theory in general and
practice within the Saudi nation. The GUESSS data were collected from students in Saudi
Arabia for the first time in 2018. A longitudinal analysis should provide a better understand-
ing of the findings of our tested factors within the context of a nation that is undergoing
several institutional changes to foster entrepreneurship. In addition, the student sample
is commonly used among researchers to test entrepreneurial intention [2,30] because uni-
versity students represent a relevant and vital group to investigate, as they are likely to
be future leaders and decision-makers in these businesses. Thus, there is a debate among
studies using students as a representative sample [2]; future studies should investigate
employees who are still in their early careers and compare their samples with students’
samples to fill this gap.

Third, the study provides contextual evidence on family conflict competence and the
entrepreneurial intention of the next generation within the Saudi Arabian context. Although
family moral and instrumental support and conflict competence have not been extensively
examined together, the study built upon items from existing measures (e.g., [17,41,68]).
The measures used in this study showed acceptable reliability and validity; however, their
validity should be further examined in future studies. More importantly, the findings are
based specifically on Saudi university students whose parents own businesses. Therefore,
the results should not be generalized to the wider student population, entrepreneurs, or
individuals in other cultural and institutional contexts. Future research could test the
proposed model with different populations and across countries, particularly in family-
oriented societies [6]. Such comparative research could provide a better understanding of
whether the relationships identified in this study remain consistent across different cultural
and institutional settings.
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Finally, unlike most previous studies that adopted theoretical frameworks such as the
Entrepreneurial Event [69] and TPB theory [70], we argue that the theory of institutional
economics can be a possible theoretical framework for understanding the main-effects
hypotheses. This approach is consistent with the studies of Aparicio et al. [30] and Guerrero
et al. [34], which applied this theory to understand the environmental elements that affect
entrepreneurial intention among students. These studies pointed out the limitations of the
two theoretical frameworks, especially in the measurement of environmental factors. Future
studies should examine these relationships of the factors by adding formal institutional
factors and examining the interaction between both institutions to understand the dynamics
of their relationship with students’ intention to launch a business.
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