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Abstract

:

The Ili River originates in the mountains of Xinjiang, China, and flows across an increasingly arid landscape before terminating in Kazakhstan’s Lake Balkhash, which has no outlet to the ocean. The river has been extensively impounded and diverted over the past half century to produce hydroelectric power and food on irrigated land. Water withdrawals are increasing to the extent that they are beginning to threaten the ecosystem, just as it is becoming stressed by altered inflows as glaciers retreat and disappear. If the Ili River ecosystem is to be preserved, it is crucial that we thoroughly understand the spatial and temporal nuances of the interrelationships between water, energy, and food—and the vulnerability of these components to climate change. The ecosystem has all of the characteristics of a classically-defined “wicked problem”, and so it warrants treatment as a complex and dynamic challenge subject to changing assumptions, unexpected consequences, and strong social and economic overtones. Research should thus focus not just on new knowledge about the water, energy, or food component, but on advancing our understanding of the ecosystem as a whole. This will require the participation of interdisciplinary teams of researchers with both tacit and specialized knowledge.
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1. Introduction


Endorheic river basins are among the Earth’s most threatened features. Water in these closed hydrological systems has no pathway of egress to the sea, and so it flows into so-called terminal lakes that, as their name implies, lack outlets. These water bodies, the rivers that sustain them and, indeed, the fragile ecosystems surrounding them, can be easily disrupted by diversion of water for human uses. Such anthropogenic pressures are becoming acute in Central Asia, the region centered on the five former Soviet republics of Turkmenistan, Tajikistan, Kazakhstan, Kyrgyzstan, and Uzbekistan [1]. It is here, where the climate is arid, evaporation a significant factor, and the vast majority of all waterways fail to reach the sea, that large volumes of water are being redistributed to meet human needs.



These stresses are being aggravated by two additional factors. One, the elevated mean temperatures and altered rain and snowfall patterns associated with climate change [2], is of growing environmental concern and will have wide-reaching and long-term impacts across Central Asia [3,4]. The other is geopolitical and traces back to the 1991 dissolution of the Soviet Union, which superimposed a web of new international borders onto the map of a region that had been subject to a centrally-planned economy within the boundaries of one single country [5]. These two developments reinforce one another, setting the stage for region-wide water conflicts.



The near complete destruction of the Aral Sea, a terminal lake straddling the border of Uzbekistan and Kazakhstan, serves as a well-studied example [6] of the environmental damage that can be triggered by ill-advised water diversion from Central Asia’s endorheic ecosystems (in this case, a process begun under the Soviet Union as a tactic to increase yields of cotton for export). The Aral Sea and other compromised water basins across the entire region have long drawn the attention of researchers, policymakers, international agencies, and others, yet the underlying challenge persists: What is the best means to balance the demands that economic priorities place on Central Asia’s water with those necessary to ensure stable performance of the underlying ecosystems?



Here we argue for a data-driven perspective to consider this challenge, one that moves beyond sector-centric approaches and seeks a more balanced and integrative analysis. We draw attention to the complex, climate-dependent entanglements between the water component, which has received most past attention, and two key, interrelated drivers: generation of energy and provision of food [7]. Integrative approaches that factor in such complexities are imperative when the underlying challenge exhibits, as it does here, the hallmark characteristics of a wicked problem [8]. We focus on the ecosystem defined by the Ili River and its terminal water body, Lake Balkhash. This ecosystem is ideal as a case study. Threatened, yet still relatively unharmed in comparison to nearby ecosystems, such as those defined by the Syr Darya and Amu Darya rivers [9], it is subject to the panoply of environmental constraints and accessory complications that characterize the region [1,10]. We especially want to identify priority knowledge gaps at the complex interfaces between components of this ecosystem. With these insights in hand, it should be possible to engage research expertise to generate the most-needed information on the underlying environmental resources.




2. The Ili River Ecosystem


The 1439-km long Ili River and its 130,000 km2 drainage basin are shared by two sovereign nations, China and Kazakhstan [11,12]. Most of the Ili’s waters trace their origins to snow and glacial runoff from Northwestern China’s Tien Shan Mountains: the Borohoro Range to the northeast and the Halik Range to the southeast. The water coalesces in the lowlands between the flanking mountain ranges to form the Tekes and the Künes rivers, which merge and then are joined by the Kash River and smaller streams to form the main artery of the Ili (Figure 1). The Ili River descends west through China’s Ili Kazakh Autonomous Prefecture, nourishing the fertile Ili River Valley, which gradually opens into a broad plain before crossing the international border. Several smaller streams, including the main tributary within Kazakhstan, the Charyn River, enter from the south and merge with the Ili as it meanders in a westward and then northwestwardly direction across an increasingly arid basin that can sustain little more than shrubs and grasslands [1,13]. The river’s 815-km Kazakhstan course has, for the past 50 years, been interrupted by the largest artificial feature along its pathway, the Kapchagai dam and reservoir (Figure 1).



The riverine landscape changes when, roughly 100–150 km upstream from Lake Balkhash, the Ili separates into a series of ever changing channels that shape a marshy, 8000 km2 delta [14,15]. These wetlands, which overlie the region’s saline soils [16], comprise the most unique natural aquatic feature of the Ili River, supporting a composite of meadows, reeds, salt-loving vegetation, and the tugai, a characteristic mixed riparian community of trees and shrubs [17]. The lake and estuary harbor a rich and diverse fauna and define a Wetland of International Importance as defined by the Ramsar Convention. Lake Balkhash is currently the largest freshwater lake in Central Asia, a status that was made possible by the shrinkage of the Aral Sea over recent decades. An arc-shaped body of water with a surface area of about 16,400 km2, the lake is about 600 km in length and between 4 and 74 km in width. It is naturally subdivided into a relatively deep, brackish eastern portion that is fed by several minor rivers, and a shallower, less salty western portion fed by the Ili River [11,17].



Prior to anthropogenic disturbances, the Ili River transported about 10 million tons of sediment per year, half deposited in the delta and half swept into the lake [11]. Yearly inflows of water from the river, estimated to average about 12 km3, represented 80% of the mean annual discharge into Lake Balkhash, the other water entering from several smaller, less significant streams to the north, as well as small amounts of precipitation and subsurface flows [18]. Inflows were nominally balanced by evaporation, the only significant means by which water can naturally leave the lake [19], but natural periodic fluctuations in the lake level are common [17]. These are attributable to Central Asia’s geography, which creates a strongly continental climate characterized by extremes in weather [14]. Geography also renders the Ili River ecosystem highly vulnerable to climate change [20,21,22], which has caused one in four of the glaciers charging the river to disappear during the past 50 years and the others to recede [23].



Fluctuations and vulnerability to natural forces are inherent features of the Ili-Balkhash ecosystem [24], but anthropogenic threats are not. Key among the latter is the degree to which water has become enmeshed in the quest by regional powers to achieve energy and food security. Although these demands are often interpreted solely in terms of hydropower and irrigation, as discussed below, they are marked by considerable nuance and complexity.




3. Interrelationships between Water, Energy, and Food in the Ili River Ecosystem


3.1. China


Food production in the Ili River ecosystem is restricted to mountainsides and upstream river valleys in China and to the estuary and zones of irrigated desert along the lower reaches of the river and its feeder streams in Kazakhstan (lack of rainfall in the arid Kazakh zone precludes cultivation of crops and sharply restricts any sort of animal husbandry in non-irrigated areas). The Chinese portion of the ecosystem lies within the boundaries of the Ili Kazakh Autonomous Prefecture, a land area of 56,000 km2 with more than three million inhabitants. Here the lowlands adjacent to the Ili River and its tributaries enjoy an abundance of sunshine and between 100 and 200 frost-free days a year, and so they are well suited for habitation and food production (Figure 2). The region’s pastures and montane meadows traditionally supported pastoral agriculture [25]. Herds of cattle, horses, and sheep were driven up and down the mountainside by nomadic peoples as the productivity of grazing sites changed with the seasons.



This began to change with the advent of crop-based agriculture (primarily wheat) during the 1750s, a transition that coincided with the appearance of the first irrigation ditches along the upper Ili [26,27]. The subsequent expansion of croplands in the valley along the river accelerated after the founding of the People’s Republic of China in 1949 [28] and has proceeded in lockstep with the steady proliferation of infrastructure to divert water. By the mid-1960s Mao Zedong’s Great Leap Forward had prioritized crop production to the extent that fully half of the valley’s cropland, nearly 290,000 ha, was irrigated through a series of canals and ditches to produce field crops such as rapeseed, rice, millet, and soybean [25,26].



Although official statistics indicate that irrigated areas were not enlarging during the late twentieth century, analysis of satellite imagery confirms that newly-irrigated cropland along the Ili and its feeder streams expanded at the rate of 4000 to 6000 ha per year during this period, reaching a total of 600,000 to 650,000 ha by 2000 [28,29]. In spite of overgrazing on the residual lands that remain available for animal husbandry, the area of irrigated land has further increased, nearly doubling between 2000 and 2014 [30,31,32]. Proposals to divert water from the Ili River ecosystem to irrigate cotton in adjacent Chinese river basins would abstract even more of the Ili River’s flow [33,34]. These were proposed early in the century but have not yet been implemented.



Fish capture along the Chinese reaches of the upper Ili River is only 100–300 tons per year [35,36], and so it is not surprising that land-based production of food crops such as rice continues to receive precedence [37]. China’s 12th Five Year Plan (2011–2015) underscores the priority of food production and processing for the Ili Kazakh Autonomous Prefecture [38] as a continuation of Beijing’s overarching long-term goal of developing the west [34]. The region already supports milk and sugar processing facilities, and growth of industries based on high-value fruits and vegetables, greenhouse crops, wine grapes [39], and even lavender [40] is occurring. As a consequence, irrigation along the upper Ili is becoming more and more dependent on water from newly-constructed impoundments, the largest of which are the Zharyntaysky Reservoir on the Kash River and the Kapchagaisky Reservoir on the Tekes River [41]. These intermediate-sized reservoirs (neither is more than 25 km long or 5 km wide) and several smaller impoundments have all been constructed within the past 20 years and serve a dual purpose: they enable irrigation of nearby fields, and they also provide hydroelectricity.




3.2. Kazakhstan


Food production evolved much differently in Kazakhstan, especially in the thinly populated and ecologically sensitive estuary that feeds Lake Balkhash. An area with only 16,000 inhabitants [42], the delta lies within Balkanas County of Kazakhstan’s Almaty Oblast. It has long attracted nomadic herders who, for centuries, brought their animals to graze on reeds and other vegetation along the river’s floodplain [43]. Animal husbandry expanded significantly during the 1940s but contracted sharply following the breakup of the Soviet Union and transition to a market-based economy [14,44]. It, nevertheless, remains a viable form of agriculture in the region, with current numbers of cattle, sheep, and goats, estimated to be 39,000, 23,000, and 29,000, respectively, greatly outnumbering the delta’s human inhabitants [42].



Although the Lake Balkhash fishing industry traces to the late 1920s, and so is a comparatively recent phenomenon, fish capture from the lake draws more attention than land-based agriculture in the adjacent delta [45,46]. Harvest was at first less than 70 tons per year and dependent on just five indigenous species: Schizothorax argentatus (Balkhash marinka), S. pseudaksaiensis (Ili marinka), Perca schrenkii (Balkhash perch), Triplophysa strauchii (spotted thicklip roach), and T. labiatus (plain thicklip roach [11]. By 1941, harvests had risen to nearly 18,650 tons annually before beginning a long decline that has accelerated recently [47]. Over the years, the lake has experienced multiple accidental and deliberate introductions of fish species. These have supplanted indigenous species to the extent that the above five species are now commercially irrelevant [48].



The 1920s ushered in a second event that was to have long lasting implications for food production along the lower reaches of the river and deeply intertwine food issues with energy. In 1926–1927, the Soviets dispatched a team of researchers to the basin to assess the feasibility of diverting water from the lower Ili River to facilitate cultivation of rice. They concluded that up to half a million ha were suitable for irrigation, including uncultivated desert just upstream from the estuary in the Akdala region [49]. This was hardly a novel idea. Hundreds of thousands of hectares of land adjacent to the Ili, Charyn, and smaller feeder rivers had been irrigated as early as the late nineteenth century, both for crops and forages, but by the 1920s, irrigation was entering a period of general decline [28,50].



The original 1926–1927 plan for water diversion was not immediately pursued, but an underlying concept—damming the river—was resurrected during World War II, at a time when electricity shortages were evident. As summarized in rich detail by Chida [49], who had access to original source documents, arguments for and against impounding the Ili continued until well into the 1960s. The Kapchagai dam and reservoir (not to be confused with the similarly named Kapchagaisky dam and reservoir in China) were ultimately authorized on the joint merits of increased energy and increased food. Potentially harmful downstream impacts on fisheries and animal husbandry were well known at the onset of construction in 1965, as was the likelihood that the advantages of irrigation had been overstated. However, Soviet central planners nevertheless authorized the project to proceed, with the goal of irrigating 157,000 ha of rice and 172,000 ha of vegetables, fodder, and grain crops on 65 state farms [50]. The reservoir began to fill in the fall of 1969.



Although some of the hydrological changes associated with the dam have been magnified by natural changes in the rhythm and intensity of weather cycles that preceded and then followed its construction [51], environmental concern was such that the filling of the reservoir was halted in the 1980s, when it was only half filled [11]. The environmental consequences for the delta and Lake Balkhash had become apparent shortly after the water level began to rise in the reservoir, as discharges from the dam were reduced and their seasonal periodicity adjusted to optimize power production [51]. This disrupted patterns of filtering and dramatically altered silt deposition. Nitrates, pesticides, and other pollutants from irrigated fields soon entered the river, and the delta began to contract, eventually bifurcating as the lake became more saline [52]. The lake’s level dropped by 2.3 m between 1970 and 1987, when it reached its lowest recorded level in modern times [15,46].



Subsequent years have seen proposals to mitigate the downstream damage by adopting more efficient irrigation processes, installing dredging and ductwork, or constructing additional dams and reservoirs. Canals were constructed and a few waterways deepened as early as 1986 [14]. There was even a plan, never implemented, to sever the connection between the lake’s more polluted eastern and its cleaner, Ili-fed western sections, sacrificing the former to preserve the latter [15].



It was soon evident that these hydrological perturbations would have both beneficial and detrimental impacts on food production. Although the extent of irrigation below the dam never matched projections (this would have eliminated Lake Balkhash), it eventually approached 100,000 ha with no more than 30,000 ha rendered suitable for growth of rice in rotation with other crops [46,49,53]. As groundwater levels around the reservoir rose, patterns of nearby crop production also shifted [54]; this and other hydrological changes led to reduced emphasis on irrigated desert areas far below the dam and increased attention to irrigation sites, such as Shengeldy, which lie just north of the impoundment [14,49].



Benefits to crop-based agriculture were nonetheless offset by damaging impacts on two other key components of the food system: animal husbandry and fisheries. Two-thirds of the pastureland in the delta dried out by the early 1990s, forcing herders to drive their animals into the floodplain, where grazing inflicted further damage on an ecosystem already suffering from water shortages [55]. Kapchagai Reservoir was stocked with fish and a new fisheries industry established in 1972, but annual harvest—which ranged from 660 to 1604 tons per year between 1975 and 1991—never compensated for reduced capture in Lake Balkhash [45,54]. The lake continues to support a commercial fishing industry that, in part, relies on stocks of fingerlings from new hatcheries near the dam [47,48], but sustainable harvests are estimated to be only about 7000 tons per year, and actual harvests are thought to exceed this figure by 50% [46,48]. Stocking of irrigation ditches with fish has also been proposed, but poor water quality complicates the issue, as do management practices that reduce water levels when crops are not being grown [56].




3.3. Ecosystem-Wide Interdependencies


In short, the ecosystem-wide interdependencies between two water-dependent benefits—more food and more energy—are complex, culturally-anchored, and geospatially explicit, as shown in Figure 3 [37,47,57,58]. As has become evident after nearly 50 years of experience with the Kapchagai diversion project, some interactions between food and energy are predictable. When water was first withheld to fill the reservoir and create irrigated cropland, the delta and Lake Balkhash began to desiccate, just as foreseen. Controlled release of water from the impoundment to counteract the loss of the natural flood pulse [59,60] partially mitigated these adverse environmental effects on animal husbandry and fisheries, but they interfered with energy production by the dam and constrained the expansion of food production onto irrigated lands. The massive, originally envisioned irrigation scheme also failed to become a reality [14], and the irrigation areas that did materialize have contracted and remain vulnerable to water deficits [32]. Attempts to fill the reservoir ceased, and it was never raised to its optimal level for energy production. Only four turbines were ultimately put into service at the dam; they run at an installed capacity of 364 MW of power, meeting less than 2% of Kazakhstan’s energy needs.



Other facets of the relationship attract less attention but are no less important. Thus, when reservoirs are created, productive food production areas along rivers are often submerged, displacing food production to less suitable areas. Irrigated croplands often replace pastures [25], and such expansion increases the demand for highly energy-intensive nitrogen fertilizers, the use of which is increasing in Central Asia [61]. Irrigation and maintenance of pastures suitable for livestock require electricity to power pumps and other infrastructure that lift and move water [62], and so factors that limit the availability or raise the price of energy often lessen food production [63]. High energy prices have, in fact, contributed to a decline in aquaculture along the Ili River in Kazakhstan [45], and in neighboring Uzbekistan, where three-quarters of the entire annual budget for the Ministry of Agriculture and Water Resources is spent on pumping water [64]. With the exception of gravity-fed areas, all of the irrigation districts fed by the Kapchagai reservoir now lie fallow, because costs to raise water from the impoundment to the agricultural fields are prohibitive. This includes areas such as Shengeldy, which lie within sight of the reservoir.



Changes in the water status of the delta have also led to a decline in tree cover with a corresponding increase in the extent of reed beds. Actions to generate more energy upstream have thus reduced the availability of firewood, a traditional downstream energy source, and triggered unsustainable felling of trees in the tugai [19]. Ironically, they have also led to proposals to harvest the newly-abundant reeds and manufacture briquettes that can be sold as a source of energy [65].



Reserves of petroleum and natural gas in and around China’s Ili Kazakh Autonomous Prefecture are ample and slated for exploitation, yet the water implications of retrieving these fossil fuels, including possible diversion of Ili River water to other river basins, are often overlooked [17,33,34,66,67,68]. The requirements of thermal energy power plants for cooling and condensation water are significant, too, and particularly sensitive to the low water conditions that characterize the Ili River ecosystem [69,70]. Kazakhstan has ambitious plans to increase production of hydroelectric power [71]. The proposed Balkhash Thermal Power Plant is a case in point. It would consume coal from the country’s Ekibastuz fields to generate 1320 MW of power near Ulken, on the southwest shore of Lake Balkhash. Should this on again-off again project proceed, withdrawals from the lake would impose a new set of demands on water from the lower reaches of the Ili River ecosystem.



China’s plans for coal-fired energy are even more ambitious [72]. Xinjiang harbors 40% of China’s coal reserves [70], with rich veins underlying much of the upper Ili River valley in the expansive Ili coal basin [73]. A major coal-fired plant already in operation near Yining generates more power than the Kapchagai dam and consumes immense amounts of water, inefficiently so [74]. Although availability of cooling water is recognized to be a major constraint [70], additional thermal plants have been proposed to take advantage of the region’s coal energy potential [66].





4. Climate


Arid and semi-arid environments are unusually and unpredictably sensitive to the effects of climate change, both beneficial and detrimental [21,75,76,77]. The first impacts of climate stimuli are often transmitted through the underlying hydrological system which, in the case of the Ili River ecosystem, is, for the most part, charged by precipitation and glacial meltwater from the upstream flanking ranges of the Tien Shan mountains [3,78]. These effects are felt temporally and spatially. Precipitation in the valley and intermontane zones that feed the upper Ili River has been increasing [2], and seasonal cycles seem to be shifting to favor more precipitation in the winter and less in the summer [3]. However, there are still no unambiguous trends in rainfall patterns, and future predictions based on climate models are uncertain and not in agreement [21,76].



The consequences for the Ili River ecosystem of rising air temperatures are more straightforward. Temperatures in the region have been rising over the past half century [3,79] at a rate that exceeds the regional and global average [80,81] and that is predicted to elevate average annual means by 1 to 2 degrees by the middle of this century [76]. This has already occurred at the Zhaosu weather station above the Tekes River, where a 1.4-degree temperature rise over a 56-year period has been documented [23]. Although the magnitude of recorded increases declines with elevation [81], temperature is the primary factor imperiling the glaciers that supply the Ili River ecosystem with the bulk of its water [82].



Central Asia’s glaciers have been retreating since the little ice age, but the rate of contraction has accelerated since the 1970s [3] and is now estimated to exceed the global average by a factor of four [83]. The ice-covered area that contributes water to the Ili River ecosystem is currently 24 to 38% smaller than in the 1960s [23,84,85]. Elevated inflows of meltwater from glaciers may offer temporary downstream benefits [3,32,86] and, indeed, the Ili River’s flow rate has increased in recent years [14]. Expansion of glacial lakes and the unanticipated release of floodwater could, nevertheless, trigger sudden flooding and soil erosion. As the glaciers gradually disappear and lead to water deficits, the long-term consequences of glacial retreat will become uniformly detrimental as streamflow patterns are irreversibly altered [3,87].



Not all of the impacts of climate change are mediated by events in the mountains surrounding the Ili River ecosystem, and not all environmental consequences will be negative. Indeed, milder temperatures in winter, a lengthened growing season, more off-season precipitation, and plant growth-promotive effects of elevated carbon dioxide levels may enhance food production in agricultural areas at lower elevations [21]. The magnitude, spatial, and temporal aspects of these effects remain uncertain and are subjects of continued debate by climate scientists and others.




5. Geopolitical Determinants


If the foregoing intricacies associated with the Ili River ecosystem were not enough, Central Asia is also confronted by an unusual degree of geopolitical complexity. Uneasy interactions among the smaller, recently-independent states, and two nearby hegemons, China and Russia, impose a skein of power relationships that influence control and apportionment of water and other natural resources [88,89,90,91]. Upstream states tend to treat water as a national resource and tradable commodity, while downstream states expect to receive a fair share of what they perceive as a public good [92]. These dynamics play out against a background of disturbances that were unleashed by the dissolution of the Soviet Union. Centralized control during Soviet times, although environmentally destructive, did assure a significant degree of systems integration, and it shielded food and energy production from the vagaries of market forces [5,93]. Agricultural and hydroelectric infrastructure was installed and maintained by the state, and the use of natural resources was balanced by Moscow for the perceived common good. With independence came the collapse of the old Soviet social systems and institutions and a new emphasis on self-sufficiency in energy and food [94]. The resulting changes have been acutely felt, because the resource base needed for energy and food production is unevenly distributed across the political map [62,89,95].



As the old legal framework began to dissolve and enforcement was relaxed, agriculture entered a period of decline such that by 1999, fully half of all food production in the new republics had been wiped out [96]. Yields from aquaculture facilities (some near Kapchagai Reservoir) and of fish captured in the lake were especially hard hit [45,48], as lax management, insufficient regulation of water withdrawals, and overuse of water resources took their toll [14,48,56,57,97]. Sharp reductions in livestock numbers [28] paralleled the decline in capture fisheries, as provision of water for pastures was curtailed [98] and the newly-independent states struggled to become self-sufficient rather than specialized in the production of sheep, goats, and cattle [99]. The area of land under irrigation was also reduced as the mixture of crops growing under irrigated conditions changed [14,17,32,37]. Over time, lack of demand for infrastructure led to decay—especially of the extensive infrastructure required for pumping and distribution of water [47].



Although the effects of the dissolution of the USSR on the Ili River ecosystem have not abated, post-Soviet withdrawal symptoms have subsided as policy reforms have come into force [28,100]. This is especially true for food production in Kazakhstan, which, since 2003, has been a stated priority of the government [101]. In late 2016 Kazakhstan announced its intent to increase irrigated cropland by 45% over five years. In support of this plan, the World Bank has committed more than 340 million US dollars to improve the country’s irrigation and drainage infrastructure. Food production receives similar priority in China’s 12th and 13th five-year plans, which emphasize water conservation in arid regions such as that along the Ili River [38,102].



Cross-border cooperation is a logical strategy to address issues such as those surrounding the management of the Ili River ecosystem [5,42,57,58,103,104,105,106]. Indeed, China shows signs of understanding that there are linkages between its willingness to share water with Kazakhstan and the latter’s willingness to provide fossil fuels and border security [107]. China has begun to invest in food and energy projects that benefit Kazakhstan, including the Moinak Hydroelectric Project on the Charyn River and the China-Kazakhstan Friendship Joint Water Diversion Project, which diverts water from the Khorgos River along their common border for hydropower and irrigation [40,89,107,108,109,110]. Progress in reaching a broader two-party agreement on water from the Ili River ecosystem has nevertheless been halting [88,108,111].




6. Water, Energy, and Food in the Ili River Ecosystem: A Wicked Problem


The years following the dissolution of the USSR led to both relaxation of centralized control of water, energy, and food and to a sober assessment of the considerable environmental costs of Soviet policy [5,17]. This accelerated the search for other approaches to environmental management, some of which were being tested elsewhere [64,112]. Among them was the concept of Integrated Water Resources Management (IWRM), with its emphasis on coordinated management of water and related environmental resources to achieve the triple bottom line of economic, ecosystem, and social benefits [113,114]. IWRM has been embraced by international agencies and was soon applied to the Ili River ecosystem and other parts of Central Asia, but inherent difficulties with the concept, as well as a lack of regional cooperation, has impeded progress [115,116,117,118,119].



Several international agreements intended to facilitate regional cross-border cooperation [5,62,103,104]—an admittedly difficult goal to achieve, especially in Central Asia [95]—have proven to be ineffective in enabling IWRM [118]. Alternative expert strategies, including sustainability assessment via the All Quadrants-All Levels approach [28], creation of a River Basin Vulnerability Index [24,120], and analysis within the framework of Basins at Risk [107,121] have also been applied to deal with the Ili River ecosystem’s complexity. Like IWRM, though, these approaches tend to be water-centric, emphasizing a single facet of a problem that is fundamentally multidimensional. When this happens, the other facets are usually de-emphasized and viewed as mere inputs or just competing uses of resources [122].



An alternative approach, the WEF nexus, has been examined as a framework to overcome the water bias, in general and specifically with respect to the Ili River ecosystem [7,10,112,113,118,119,122,123,124,125]. This approach emphasizes the interdependencies between water, energy, and food without prioritizing any component over the others. Nexus thinking is useful, because it emphasizes tradeoffs, interdependencies, and synergies between the three components (Figure 4), as well as the existence of externalities that often play out over distances and in time [7,9]. It draws attention to several of the thorniest challenges for the Ili River ecosystem: the ill-defined implications of climate change, lack of comprehensive coordination, the fluid and evolving status of transboundary issues, the constraints imposed by water scarcity, and the inevitable conflict in values between those seeking to exploit and those motivated to preserve the ecosystem [10,118,126,127,128,129].



The above-mentioned challenges and conflicts are characteristic of problems that have been described as “wicked” [8] or “messy” [130]. These value-laden problems are extraordinarily difficult to solve, because the core issue is dynamic and hard to define, and the surrounding conditions are evolving and often contradictory. There exist multiple potential actions, but if they lead to change in the status quo, the situation becomes only better or worse [130,131]. Since an unambiguous, readily agreed-upon right answer does not exist, the underlying problem persists. Wicked problems characterize many natural systems, including that surrounding the Ili River and Lake Balkhash (Table 1).



Although not explicitly acknowledging the Ili River ecosystem as a wicked problem, China and Kazakhstan are increasingly confronted by the interdependencies that characterize such problems:




	
Finding the optimal balance among capture fisheries, aquaculture, irrigated crops, and pastures as contributors to food security;



	
Balancing a portfolio of hydroelectric, thermal, and traditional energy sources;



	
Responding to the spatial and temporal constraints imposed by climate change;



	
Sorting out the cumulative effects of food and energy production on factors that regulate the ecology of the river, delta, and Lake Balkhash; and



	
Addressing the complex, linked issues that influence cooperation across the international border.








A combined approach based on the WEF nexus framework and acknowledgment of the wicked nature of the problem draws attention to two overarching questions for the Ili River ecosystem: What is the best strategy to achieve desired three-way benefits for water, energy, and food under real-world biophysical constraints and societal expectations? How can the challenges of the Ili River ecosystem best be addressed as the region’s political and economic realities evolve? These questions mandate that the quest for technological solutions such as more efficient irrigation systems and new hydroelectric infrastructure be matched with sound and supportive policies, steps to avoid mismanagement, and efforts to engage local stakeholders rather than to simply impose top-down solutions [130,131,133]. Attention to the human dimension has not always been the case, as shown by past investments that have ignored the concerns of fishermen, disregard the context under which farmers operate, and failed to meet sustainability goals [49,134,135,136,137,138].




7. Framework for Bridging Knowledge Gaps


No one would dispute the link between good data and sound environmental management, and so it should come as no surprise that the absence of such data is routinely identified as a serious constraint, in general [139,140], and specifically with respect to the Ili River ecosystem [7,24,94,115,118]. The challenge is not merely a question of the existence of needed data. Rather, it extends to encompass more nuanced issues: the quality and freshness of data, the extent to which they are comprehensive, whether or not data are made freely available, and the processes by which data are transformed into information and useful knowledge. Measurements from hydrological, meteorological, and related environmental monitoring facilities are a traditional point of focus for the Ili River ecosystem [58,141,142]. These data, which are plagued by the existence of spatial and temporal gaps [18,28,143], are important, but they are clearly not sufficient. This begs related questions: What additional information is required, and what are the best ways to mobilize and guide researchers in generating it?



The Ili River ecosystem is no different from other wicked problems in that it is difficult to conceptualize data needs at scales, scopes, and in formats commensurate with whole system intricacies [64,94]. This is due in part to the inherent complexity of the problem, and in part to the fact that the ecosystem is bisected by an international border [119,141]. This poses severe challenges to scientific experts [144], most of whom are comfortable with discipline- and sector-specific approaches that are technical and focused on either water, energy, food, or climate. Consequently, researchers tend to further segment the problem, reducing it to a collection of subsidiary components, such as irrigation (one consumptive use of water), crops (one kind of food), or hydroelectric power (one source of energy). Such segmentation, which is often exacerbated by language and geographical isolation, is readily evident in much of the scientific literature on the Ili River ecosystem as cited here and by others [64,112,126]. New data are being generated from these reductionist disciplinary perspectives, but it is difficult to integrate the information and put it to good use.



Wicked problems impose another barrier to traditional scientific approaches, because they are recalcitrant to solution by the conventional linear model of science, which has data flowing from disciplinary sources into reservoirs of knowledge. These reservoirs can be tapped by those who wish to draw upon them, but this rarely leads to a solution, and so although information accumulates, the problem persists. Wicked problems are best addressed by the arduous process of posing “what ought to be” questions, rather than “what if” questions [8,145]. Contrast, for example, the difficulty of asking “what if” mean annual temperatures continue to rise and Central Asia’s glaciers disappear or “what if” construction of water-intensive thermal power plants in the Ili River Valley is accelerated, with this “what ought to be” question: What is the most efficient allocation of Ili River ecosystem water among those competing to use it?



Answers to thorny “what ought to be” questions mandate that disciplinary barriers between hydrologists, agronomists, engineers, political scientists, geographers, climatologists and other specialists be surmounted, but how can this be achieved? The WEF framework provides a useful analytical approach to wicked problems by emphasizing zones of convergence between individual components of the complex underlying system, rather than the isolated individual components [10,64,122]. These zones define real world interdependencies, where knowledge gaps are most acute, where opportunities most likely to be found, and where single-discipline expertise are most inadequate.



Several practical tools are available to aid disciplinary experts in beginning to navigate this wicked interdisciplinary terrain. One option is to simply screen for as many interactions as can be identified at zones of convergence [123,146] and then collectively assign relative priorities for investigation. Envisioning and responding to alternative ecosystem futures via scenario analysis [129,147,148] is a complementary tool to break down disciplinary barriers and define possible future outcomes across the ecosystem. Table 2 identifies several knowledge gaps from the Ili River ecosystem that could be used to prime this process.



The above tools offer practical means to get started on tough, “what ought to be” questions. Each requires acknowledgment of wicked systems complexity [145,149], and each can be successful only if it incorporates local, transboundary knowledge and draws upon a diverse array of scientific investigators. Previous research efforts have succeeded in merging local expertise on the Ili River, which brings tacit knowledge and strong linkages to government and other stakeholders, with specialized knowledge and independent perspectives from elsewhere [14,19,29,42,124]. Modeling and modern remote sensing technologies offer great potential to bridge information gaps efficiently across time and space, and their usefulness has already been proven in concept in Central Asia [18,41,129,150,151,152,153,154].



Sophisticated crop modeling methods have, for example, been validated elsewhere, and so they could be used to predict how water depletion, climate change, and societal responses to these challenges are likely to impact food production in the Ili River ecosystem [155,156]. Similarly, it would be possible to map and quantify spatial and temporal changes in dam site characteristics using high-resolution satellite and airborne images [157,158]. This, in turn, would permit measurement and simulation of the effects of water diversion on streamflow and levels of wetlands and lakes across the ecosystem [159], serving as a guide to decision-making. In light of these advances, the time seems ideal to engage a network of researchers in bridging knowledge gaps across the entire Ili River ecosystem, with emphasis on the WEF interdependencies that would ensure its preservation.
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Figure 1. The Ili River ecosystem of Kazakhstan and China showing Lake Balkhash, the Ili River delta, Kapchagai Reservoir, and the three feeder rivers that form the Ili River in China. International borders are in yellow. 
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Figure 2. (a) The Ili River as it flows westward past the city of Yining; and (b) agricultural fields in the upper valley along the Künes River. Both photos were taken in September 2017. 
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Figure 3. Geospatial relationships between energy production and consumption, food production, and water in the Ili River ecosystem. 
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Figure 4. Schematic representation of the water-energy-food interdependencies in the Ili River ecosystem. 
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Table 1. The Ili River ecosystem as a wicked problem.
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	Wicked Problems Characteristic
	Examples from the Ili River Ecosystem





	Difficult to define with multiple solutions, none absolutely right or wrong
	Is the main issue resource scarcity or unsustainable exploitation or diversion of water?



	Societally complex with changing assumptions
	Collapse of centralized Soviet control, rise of China as an economic powerhouse, disappearance of glaciers as source of water



	Tradeoffs and unexpected consequences
	Conflicting upstream and downstream priorities; water versus energy versus food



	Dynamic over time with strong economic drivers
	Self-sufficiency aspirations of new Central Asian republics, China’s One Belt One Road initiative



	Incomplete and contradictory knowledge
	Extent of water withdrawals disputed, measurements unavailable or missing



	Interconnection with other wicked problems
	Climate change; status of the internal political situation in Xinjiang [132]
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Table 2. Key knowledge gaps, data, and analytical needs for the Ili River ecosystem.
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	Knowledge Gap
	Data and Analytical Needs





	Changes in land use/land cover in the ecosystem
	Analysis and rigorous interpretation of available remote sensing imagery



	Broad consequences of changes in population size, density, and resulting consumption patterns
	Demographic change data and analysis, including settlement patterns in connection with measures of carrying capacity



	Ecosystem-wide impacts of dam construction
	Detailed spatial and temporal hydrological data; nutrient flow measurements; modeling and simulation at the ecosystem scale



	Options for sustainable food production in the ecosystem
	Pasture and cropping data series, including inputs, costs, and yields; comprehensive modeling of fisheries; climate projections



	Social constraints to implementation of policy and technology options
	Knowledge of stakeholder priorities and willingness/ability to adopt technology; rigorous and objective policy analysis



	Understanding of future tradeoffs between water, energy, and food
	Ability to forecast based on rigorous analysis of available data; scenario analysis
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