
 Access to

evidence-

based

research

 Policy,

guidelines,

targets

 Public health

nutrition

collaborations

 Study team

 Advocacy

 Management

 Research

facilities

 Credibility

 Frame media communications
as consumer right of choice to
healthy food.

 Support the use of healthier
ingredients / technologies. 

Opportunity  

 Public support for healthier foods
supporting healthier foods (indirect). 

 Support of low salt alternatives in
processing.

Target 
Organisational 

Opportunity 

Restriction 
Limit / increase a 
behaviour 

Incentivisation 
Create expectation of 
reward 

                            Advocacy Outcomes 

Short-term (1-2 years) +2 years

Coercion 

Create expectation of 
punishment 

Modelling 

Provide an example to 
aspire to 

Education 

Increase knowledge / 

understanding 

Resource 

Inputs 

Training 

Impart skills and 

knowledge 

Advocacy Output 

Intervention function Advocacy action / tactic

Enablement 
Increase means/reduce 
barriers to capability or 
opportunity 

Motivation 

 Support for healthier processed
foods (internal and external).

 Engagement with NGO.

 Collaborative actions to reduce salt.

 Share company plans of salt
reduction.

 Company nutrition policy available.

 Support national salt reduction.

Interim Outcomes: 

Limit / increase a behaviour

 Letter writing with a call to action.

 Promote the success of best
practice domestically and
overseas.

 Disseminate research / news /
policy information to build
knowledge base.

 Publish results of surveillance
reports.

 Frame media releases to praise /
shame. Target reputation.

 Promote understanding of salt
and health.

 Provide information on
competitor set. Appeal to values
of competition.

 Advise on available resources
(targets, government reports,
support etc.)

Environmental 
restructuring 

Change the physical / 
social contexts 

Persuasion 
Induce +/- feelings to 
stimulate action 

Capability 

 Interest in salt reduction.

 Knowledge of salt reduction.

 Knowledge of where to go for salt
reduction technical advice.

Target 

Organisational 

Motivation 

Target 

Organisational 

Capability

Primary 
Outcome: 

Decrease in the 
mean sodium 

content of 
processed 

foods 

Intervention function a Advocacy action 
Short term 0-18 
months 

+ 18 months

A lower 

incidence rate 

of diet-related 

NCDs  

IMPACT 

Figure S1  Intervention program logic model 

Feedback loop 

aAdapted from Michie S, van Stralen M, West R.  The Behaviour change wheel a new method for characterising and designing behaviour change interventions. Implement Sci. 2011,6:42 



 




