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Abstract

The objective of this paper is to locate CBT within the wider tourism system, highlight its key
principles, illustrate the structural and institutional conditions necessary to strengthen it at
both the local and global levels and illuminate its potential contribution to tourism develop-
ment for a just tourism sector. This paper is based on a traditional literature review, which
enabled the identification of key themes constitutive of the proposed conceptual model.
Contemporary tourism has evolved into a complex ‘ensemble’ of various components that
incorporate technology to extend its world reach. CBT is ubiquitous worldwide. Its typical
characteristics include local ownership by disadvantaged community members and its
redistributive foci. As its contribution, the paper posits that CBT’s architecture depends
on the local and global milieu, anchored on its unique principles and characteristics. The
proposed model incorporates supply chains and distribution channels as key processes
operating across these levels. The paper argues that communities provide the knowledge,
resources, skills, culture and heritage that tourists seek. These resources are then trans-
formed into products and services in a context where supply chains link service providers to
suppliers while distribution ensures that the products reach visitors. Supportive legislation
and policy frameworks are essential to formally recognize CBT in a context where power is
omnipresent at all levels to identify decisionmakers at the local and global levels.

Keywords: tourism; community-based tourism; alternative tourism; community tourism;
sustainable tourism

1. Introduction

Tourism is a major global economic activity comprising several interrelated economic
sectors, making it a highly dynamic system where globalisation, customer behaviour, and
information technologies decisively influence the industry [1]. In the tourism ecosystem,
destinations are formed through an arrangement of products, activities, and space [2].
Tourism can generate both positive and negative impacts, with adverse consequences for
localities [3]. Hence, it is crucial to develop a deeper understanding of how the tourism
sector, which involves numerous stakeholders, operates and affects destinations. It is argued
that tourism and hospitality extend beyond marketing and management matters to include
NGOs, tourists, communities, governments, and workers [4].

Debate on community-based tourism (CBT) is well established. There are three schools
of thought related to sustainable CBT, namely, Eco- and Community-based Tourism, Tourism
and Sustainable Communities, and Rural Tourism and Development [5]. As such, CBT
has been posited as a key contributor to development and community empowerment,
alongside the potential to reduce inequality and promote employment [6]. While external
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assistance can be acquiesced in CBT initiatives, a key characteristic is the control that local
community members command over tourism businesses, which are usually small in scale,
with collective and community dimensions [7].

It is “[t]he ownership structure and how tourism is organized and managed rather
than the type of tourism (ecotourism, SSS tourism, adventure tourism, and so on) that
define whether or not a specific tourism context is CBT,” making it possible for ‘any’ type
of tourism to be CBT insofar as it adheres to its principles and characteristics [8] (p. 277).
Importantly, CBT “differs significantly from conventional tourism precisely because of its
local nature” [7] (p. 1). However, this ‘localness’ does not signal separation from the global
context. Community-based tourism, like all other forms of tourism, remains embedded in
the global milieu [9]. This global embeddedness is reflected in the geographical spread
of CBT. CBT is usually associated with rural tourism; however, it can be found in urban
contexts [10].

Community-based tourism is interconnected with policy frameworks, market demand,
local contexts, and the wider global and local milieu. The objective of this paper is to locate
CBT within the wider tourism system, highlight its key principles and illustrate the structural
and institutional conditions necessary to strengthen it at both the local and global levels.
Placing CBT in the broader tourism context allows for the recognition of pathways through
which its principles and potential can be successfully realized and transform the tourism
sector to become more locally grounded and inclusive. CBT is a pathway to sustainability
because it is predicated on the premise of community ownership, control and management
of CBT ventures, community stewardship of resources and community decision-making. In
such circumstances, communities exercise their agency in the implementation of community-
based projects. These elements of agency, equity, control and stewardship are the bedrock
of sustainability. In CBT, community members participate in decision-making, they own
the ventures and are involved in benefit-sharing. These characteristics are at the heart
of sustainable tourism development. The paper’s main contribution is the conceptual
positioning of CBT within global, local, and tourism contexts.

2. Literature Review
2.1. Community-Based Tourism

Since the 1980s, CBT has become a common approach within alternative tourism to
counteract mass tourism in the developing world while promoting community development
and empowerment [11]. Community-oriented forms of tourism are increasingly becoming
relevant due to growing interest in responsible tourism, and “investing in CBT models will
be essential for creating inclusive and sustainable tourism economies” [12] (p. 4). CBT “has
increasingly become a focus across various geographical regions as a strategy for achieving
socially sustainable outcomes” [13] (p. 1).

Although CBT has been interpreted in various ways, common objectives such as
community development and poverty alleviation are evident [11]. CBT has been linked to
poverty reduction, community development, and conservation, and is typically associated
with rural contexts, although urban CBT has gained traction [14]. The aspiration and
practicality of expanding CBT have been discussed [9], and CBT is strongly associated with
locally driven rural development [7]. Even where external assistance is invoked, a defining
characteristic of CBT is community control over tourism businesses and the complementary
role of CBT in economic diversification [7], making local control and poverty alleviation
fundamental elements of CBT [15,16].

Local management is a critical factor in CBT, as “participants’ actual abilities in manag-
ing tourism businesses are sometimes made up. So that community-based tourism must be
controlled and implemented by the community” [17] (p. 72). CBT can generate positive
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environmental, social, cultural, and economic impacts, such as job creation and environmen-
tal protection [16]. Case studies demonstrate that CBT can facilitate the redistribution of
resources among community members, highlighting its alignment with “wider community
development and participatory planning philosophies, which likewise promote increased
community autonomy in local processes” [18] (p. 848).

In CBT, mutual learning occurs between hosts and guests [19], where visitors “are not
afforded priority but rather are part of the system” [20] (p. 1549) and seek authentic local
experiences. CBT relies on local resources [21,22] and is closely linked to authenticity [23].
A positive relationship has been identified between CBT development and quality of life,
as CBT “improves the lives of locals and shows appreciation for their heritage through
fostering the growth of infrastructure including roads, parks, and cultural and recreational
centers” [15] (p. 150).

Any form of tourism “can be CBT” provided that it adheres to CBT values and charac-
teristics, of local community control and redistributive intentions [8] (p. 277). However,
being locally based does not equate to being CBT, as CBT encompasses a broader set of
principles beyond geographical location. While CBT initiatives are almost exclusively locally
based, locally based tourism does not necessarily follow a CBT approach. Although a fully
realized CBT enterprise may be considered ‘utopian’, a locally owned five-star accommoda-
tion establishment, would not typically qualify (but in specific cases could be) as CBT due
to the absence of other core CBT principles.

New technologies and management approaches are increasingly relevant to CBT.
Sharing-economic platforms can support sustainable development, as a case study notes
that the “Thai context of strategic and long-term support for CBT and active government
involvement in the sharing economy illustrates that governments can be proactive in cre-
ating and supporting platforms and that there is indeed room for the development of
local platforms beyond the currently dominant Airbnb” [24] (p. 235). Therefore, digital
presence is important for CBT development, with evidence from Brazil showing that digital
interaction can support “creating strong networks, raising awareness of indigenous issues,
and establishing promising cultural and heritage tourism approaches in the context of
CBT” [25] (p. 769).

In CBT, the community supplies the tourism product [26], becoming a ‘gazed’ entity
with associated risks such as commodification and exploitation. CBT ventures may offer
accommodation, hospitality services, guiding, souvenirs and handicrafts, food and beverage
services, village tours, cultural performances, cooking classes, workshops, and various
types of attractions and accommodation [7,15,27]. This diversity of services links CBT to
livelihood diversification and diversification of the tourism sector itself [27].

While some CBT perspectives may overlook external constraints on local control [18],
it is essential to consider the global context, as in CBT “some problems are intrinsic to CBT
itself, while others are products of their inclusion in the neoliberal structure of tourism and,
in some case, international cooperation” [9] (p. 150). Debate surrounding CBT’s potential
and external influences is well captured in the observation that:

While some view CBT as endorsing empowerment and facilitating community
participation, allowing the community to assert decision-making authority in
the tourism value chain [...], others argue that the tourism market’s articu-
lation depends heavily on intermediary agents, leading to conditions being
imposed within the community and processes of subordination [...]. Thirdly,
the economic risk of relying on tourism, which may be vulnerable to crises
owing to exogenous factors such as political instability, competition from other
destinations and epidemics, presents a significant concern [6] (p. 28).
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CBT must also be distinguished from other forms of tourism such as pro-poor tourism,
responsible tourism, and ecotourism [28], in order to clarify its specific position within the
wider tourism sector and global context.

External assistance can play a strategic role in CBT development. A “successful imple-
mentation of CBT requires support from various parties and the right strategy” [29] (p. 93).
Research highlights the importance of “partnerships between communities, governments,
NGO s, and private sector entities in overcoming barriers such as lack of infrastructure,
limited resources, and socio-cultural conflicts” [18] (p. 850). In this regard, CBT can
be analysed through a resource dependency theory perspective, which emphasizes “the
interdependent relationships maintained among organizations to achieve a common pur-
pose” and recognizes that organizations must interact with others to meet their needs [16]
(p- 797). Consequently, CBT networks are being recognized and have emerged in various
countries [30]. While communities should remain the main beneficiaries, CBT is inherently
a multi-stakeholder endeavour.

The success of CBT depends on the integration of efforts across stakeholder groups.
Policymakers must establish enabling environments through supportive policies and infras-
tructure investments; communities must be empowered to participate in decision-making
and benefit-sharing; tourists must adopt ethical travel practices; and academics should pro-
vide actionable insights and foster innovation. Addressing governance, capacity-building,
ethical tourism, and academic engagement allows CBT to fulfil its transformative potential
and contribute to SDG 1 and SDG 8, serving as a global model for inclusive and equitable
development [12].

CBT faces several challenges. Many initiatives “struggle with poor road networks, lack
of digital marketing, and weak promotional strategies, reducing their visibility in global
and regional tourism markets” [12] (p. 12). Limited community capacity is a recurring
issue [21], making collaboration with intermediaries a crucial “enabler of community-based
tourism” [31] (p. 1535), [16] (p. 796). While participation is fundamental in CBT [17], it is
insufficient on its own, as “participation is important in CBT, but that specific methods for
resident participation need to be considered” [16] (p. 796).

Partnerships with the private sector may take various forms, such as profit-sharing
joint ventures between investors and communities [32]. Mtapuri and Giampiccoli [33]
emphasize the importance of balancing benefits and power among actors, noting that part-
nerships may be internal or external, formal or informal, each with its own advantages and
disadvantages. Power relations and hegemonic structures cannot be ignored, as “the domi-
nance of Eurocentric values, social exclusion, lack of participation, structural constraints to
local control of the tourism industry and challenges attending the exercise of individual
and community agency have led to unsustainable results in many such initiatives” [34]
(p. 2). Effective CBT models require that communities act as owners and key protagonists
rather than passive participants. However, “power imbalances within communities fre-
quently obstruct equitable decision-making,” often enabling local elites to control tourism
revenues, thereby necessitating institutional and policy frameworks that promote inclusive
and democratic decision-making [13] (p. 13).

CBT development is inherently multi-dimensional, encompassing planning, marketing,
management, and resource development [21]. Village-based tourism supply chains may
include accommodation, transport, catering, cultural events, environmental and heritage
resources, with first-tier suppliers such as transport and accommodation providers and
second-tier suppliers such as craft producers and food manufacturers. These suppliers col-
laborate in tourism supply chains to produce tourism packages [35]. Distribution channels,
segmented by market typology, connect consumers with products and are essential for CBT
sustainability, including travel agencies, offshore wholesalers, and transport providers [36].
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2.2. Tourism Systems

Systems thinking is not a new approach and assists in developing situational awareness
and addressing complex problems, as it focuses “on the connectedness of actors/actions
rather than the characteristics of actors/actions” [37] (p. 9). A tourism system perspective is
valuable for planning tourism sites, as it considers the collection of infrastructures, resources,
services, and experiences necessary for successful tourism development [38]. Leiper’s
tourism system has been described as “known as one of the simplest [ tourism | systems” [39]
(p. 86). This system comprises tourists, the tourism industry (e.g., accommodation and
transportation), and three geographical elements: the generating region (the area of origin
of travellers), transit routes (the routes between origin and destination), and the destination
region, all circumscribed by broader physical, cultural, social, economic, political, and
technological environments [39,40].

Systems thinking begins by “defining a distinctive whole and then examining the
interconnected parts or components [...] A system in this context includes both social and
ecological components as both are important components of much of tourism” [37] (p. 9).
The current century is characterized by processes and forces operating simultaneously
at local and global levels, interacting in multiple ways [37]. Large-scale forces affecting
destinations include climate change, population dynamics, technology, governance, public
values, decision-making, economic restructuring, and wealth [37]. Moscardo [4] (p. 155)
synthesizes the key features of systems thinking as follows:

e A focus on understanding the whole first, as key properties that emerge from the
functioning of the system cannot be predicted through analysis of its individual parts;

e A focus on the connectedness of actors and their actions;

e An assumption of non-linear causality, contributing to continuous change through
feedback loops;

e A desire to change the system and its emergent properties in some way;

o  The simplification of complex systems through relatively simple models bounded by
specific problems or desired outcomes.

In addition, system models normally incorporate external forces that exert pressure on
the system, as well as causal relationships illustrated through interconnectedness among
elements [4].

Within systems theory, “a tourist site is a dynamically complex system consisting
of various non-linearly interconnected elements,” including multiple stakeholders with
diverse interests and interactions between destinations and the wider environment, in-
cluding cultural values [41] (p. 153). Tourism systems encompass various components
such as attractions, accommodation, transportation, tour operators, travel agencies, and
services including guiding and information provision, as well as key stakeholders such as
government agencies, local businesses, and local communities [42]. Destinations consist
of interconnected actors, sectors, products, and institutions [43]. Tourism-related plan-
ning also requires consideration of attractions, transportation facilities, tourist services and
facilities, and the natural and socio-economic environment, among other elements [44].

Several tourism systems models have been proposed based on different case studies.
Jakulin [45] proposes a tourism system comprising tourism market areas, tourism supply,
tourism demand, tourist flows, intermediaries, supporting institutions, and influences from
the external environment. Moscardo’s [4 ] model of tourism impacts on destinations includes
tourists, tourism infrastructure and experience opportunities, tourism service providers,
destination management organizations (DMOs), and local residents. The tourism system,
encompassing journeys to and from destinations, can be divided into subsystems that “are
interrelated and affect one another” [46] (p. 326). According to Wiweka and Arcana [46],
the tourism system includes an internal subsystem—tourist demand (tourist motivation
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and determining factors), intermediaries, and tourism supply—and an external subsystem
comprising climatic, socio-cultural, technological, economic, political, demographic, safety,
security, and international trade factors. Anuar etal. [2] propose a tourism system approach
related to tourist-friendly destinations, incorporating elements of space (e.g., infrastructure,
location, accessibility), activities (e.g., culture, history, entertainment), and products (e.g.,
services and hospitality), which together contribute to a tourist-friendly destination. Apply-
ing systems thinking to CBT invokes the interdependencies of subsystems. For example, its
socio-economic, environmental and governance dimensions depend on each other. For in-
stance, revenue generated in CBT relies on the quality and sustainability of the environment.
Environmental degradation threatens the economic benefits that accrue to communities.
External factors such as climate change, poor infrastructure and demand patterns (for
example, reduced demand experienced during COVID-19) can affect the viability of CBT
ventures. In terms of attribution, these are factors beyond the capabilities of communities
such that any success or failure cannot solely be attributed to communities. This paper
scaffolds on Jakulin [45] tourism system that comprises tourism markets, tourism supply
and demand, supporting institutions, and influence from the environment.

From a structural perspective, a destination can be considered a system comprising
numerous interconnected components that evolve through internal and external inputs,
making it an adaptive system [1]. Components may include private and public entities,
supporting structures, and tourism operators [1]. Tourism systems, thus, encompass a wide
array of elements that interact directly or indirectly at local and global levels, including
social, economic, environmental, and cultural dimensions. Importantly, tourism remains
embedded within the global context and is closely linked to contemporary neoliberalism,
as tourism constitutes a fundamental “component of a worldwide process of neoliberaliza-
tion” [47] (p. 1). CBT has socio-economic, cultural and environmental dimensions that are
interconnected—CBT jobs bring better standards of living, cultural stewardship provides
the tourist with a unique experience, and the preservation and conservation of the environ-
ment are good for sustainability. Therefore, systems thinking is a lens through which these
dimensions are better understood, especially their interconnectedness or interdependencies.

3. Materials and Methods

This paper draws on the existing literature rather than primary empirical data. Some
CBT studies have adopted an integrative literature review methodology, understood as a
form of research that generates original knowledge on the investigated topic [48]. Integrative
reviews should be recognised as a stand-alone research approach [49] that synthesises and
critiques a topic in an integrated manner to generate new perspectives and frameworks [50]
(see also [48,51]). Such reviews go beyond description to produce new insights “through
integration and/or critique” [49] (p. 2). As there is no rigid methodological standard for
this approach [51], integrative literature reviews are understood as “a creative activity that
produces a new model, conceptual framework, or other unique conception informed by
the author’s intimate knowledge of the topic” [50] (p. 362; see also [48,49]). There are
several examples of tourism research employing an integrative literature review method-
ology [52-54]. But this study is not a scoping review or a systematic literature review. It
is a narrative/traditional literature review. It did not follow any systematic or screening
protocol associated with a scoping review. As such, this paper is based on a literature
review whose purpose is to reveal what is known, highlight the existing debates around the
issue and identify any missing scholarship. It involved searching, selecting, and comparing
information from scholarly journal articles and books. Its analysis rested on the examination
and interpretation of previously published academic sources on community-based tourism
(CBT), sustainability, and tourism systems. By adopting this method, the study brought
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together themes constitutive of the conceptual elements that reveal CBT and its positioning

within broader tourism and global contexts.

4. Conceptual Findings/Synthesis

Based on the preceding discussion, three overarching relationships can be identified

regarding the position of CBT within the wider tourism sector undergirded by systems

thinking:

CBT in relation to the general local and global milieu. CBT does not exist in isolation
but operates within broader social, economic, political, cultural, and environmental
contexts at both local and global levels.

CBT in relation to the wider tourism sector. As a form of tourism, CBT must be
understood within the broader tourism framework, including its relationship with
conventional, mass, and alternative tourism.

CBT in relation to its own specific characteristics. CBT has distinct principles, such
as community empowerment and redistribution, which define its internal system
of relationships. Authors [13] identify these characteristics including community
participation and sustainability as important aspects in a number of studies they
reviewed as they note a surge in CBT research from 2015.

Using a system thinking approach, these three levels and Jakulin’s (45) tourism systems

approach inform the proposed structure (Figure 1), which illustrates the positioning of CBT

within global, local, and tourism contexts. The figure represents a simplified CBT system

and does not include all possible factors to avoid excessive complexity.

Global milieu

Wider Tourism
sector

/anm

Specific CBT matters

Power

Community development / empowerment

Tourism supply chain

CBT market

Local resources

Tourism distribution
channels

s aeseS
siness®

Tou{\sm b

Figure 1. The positioning of CBT within global, local, and tourism contexts. Author elaboration.
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In the wider tourism sector, supply and demand forces operate simultaneously. These
same forces are amplified at the global level, impacting attractions and businesses in the
sector. In the local milieu, there are issues of power, empowerment, tourism markets, etc.,
to consider. All these aspects have backward and forward linkages consistent with systems
thinking approaches. None operate in a silo.

Figure 1 illustrates how CBT, as a locally based activity, remains embedded within
the local context and is defined by a core set of principles and characteristics, many of
which are themselves locally circumscribed. These CBT-specific elements intersect with
issues related to the wider tourism sector, emphasizing that CBT does not operate indepen-
dently of mainstream tourism. This resonates with system thinking. Similarly, the local
milieu is not isolated from the tourism sector or the global context, with local influences
extending outward and attenuating as they interact with global forces emphasizing the
interconnectedness of the system and its sub-systems and this is illustrated thus:

Communities provide the knowledge, resources, skills, culture and heritage that
tourists seek. They transform these resources through their entrepreneurship into products
and services. External/internal actors provide backstopping support and funding, while
the government provides the policy and regulatory environment. Markets come into play
to attract visitors. The supply chain links service providers to suppliers while distribution
ensures how the products reach visitors; power permeates all levels to determine who makes
decisions and who matters. Outcomes are not solely a result of the efforts of communities.
How these chores are enacted will determine the sustainability of the community. Ulti-
mately, CBT is connected to the tourism system through the supply chain and distribution
systems.

Although not explicitly illustrated in Figure 1, power relations operate within the CBT
system, with power generally exercised at the global to the local level, with differentiated
impetus. The global neoliberal milieu can reshape CBT, as it does other alternative forms
of tourism [55-57], potentially undermining its transformative objectives. CBT should
therefore operate parallel to or with the hegemonic frame by striving towards the facilitation
of alternative pathways of development that fit the local context and are flexible, while it
works towards the legalisation of specific rights of ownership and control of tourism [9]
(p- 178). CBT has been connected to rural development, biodiversity and sustainability [58].
Nevertheless, CBT remains influenced by global dynamics.

As earlier stated, CBT development is multi-dimensional as it encompasses power,
planning, management, marketing, and resource development [21]. In all this, power is
important because it is at the heart of who makes the decisions, who benefits and who does
not, who controls resources and who does not, and it has a bearing on how sustainability
can be achieved. Therefore, power can amplify the inequalities in communities —the one
who makes decisions has the power to sway decisions in his favour or in any other way.
Gender, age and kinship can also affect community members either positively or negatively
depending on their stations in these hierarchies of power.

External facilitators often operate within the global context and bring associated dis-
courses. Their role should therefore adopt a facilitative, bottom-up approach rather than a
top-down interventionist model. CBT entities also face structural disadvantages relative to
conventional tourism actors, including tour operators, travel agencies, and global distribu-
tion channels. Establishing locally based supply chains and strengthening connections with
local realities prior to engaging global actors may enhance local development and resource
utilization. Strengthening local supply chains would respond to the burgeoning local and
global demand.

Figure 1 positions CBT entities at the center of a system surrounded by more powerful
actors and processes. To address this structural weakness, CBT must reconfigure its rela-
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tionships through horizontal collaboration, networking, and collective organization at local,
regional, and global levels. In addition, CBT entities need to reconfigure their relationship
vertically with the conventional tourism championed by the private sector because finding
an avenue that fosters mutual support is of fundamental importance. It was noted earlier
that tourism remains embedded in the global context and is closely linked to contemporary
neoliberalism, as tourism constitutes a fundamental “component of a worldwide process
of neoliberalization” [47] (p. 1). Therefore, supportive legislation and policy frameworks
are essential to formally recognize CBT, similar to the institutional recognition afforded to
ecotourism.

5. Discussion

The findings of this paper highlight that CBT cannot be adequately understood as an
isolated or purely local phenomenon. Instead, the proposed conceptual model demonstrates
that CBT is embedded within a multilayered system composed of global, local, and tourism-
specific dynamics. This reinforces the central argument emerging from this paper that CBT
is simultaneously shaped by its internal principles, its position within the tourism sector,
and broader socio-economic and political contexts. The interaction among these levels
provides a useful lens for interpreting both the opportunities and constraints associated
with CBT development.

5.1. Global Forces

At the core of the discussion is the tension between the locally grounded nature of
CBT and the influence of global forces. The results suggest that while CBT is rooted in local
contexts (defined by community values, resources, and governance) it remains significantly
exposed to external forces. These pressures stem particularly from the global neoliberal
milieu, which can reshape CBT initiatives in ways that may dilute their transformative and
redistributive objectives. This implies that the sustainability of CBT is not solely dependent
on internal community organization, but also on how effectively communities navigate and
negotiate external influences.

5.2. Power Asymmetries

A key implication of this is the recognition of structural power asymmetries within the
tourism system. CBT entities are positioned within a broader network dominated by more
powerful actors such as tour operators, travel agencies, and global distribution systems. This
structural imbalance places CBT at a disadvantage, limiting its control over market access,
pricing, and representation. Consequently, achieving sustainability in CBT requires not
only local empowerment but also strategic engagement with these external actors. Without
addressing these asymmetries, CBT risks being incorporated into mainstream tourism
systems in ways that undermine its foundational principles. Capacity building becomes a
necessity to elevate the capacities of communities to higher levels to be able to engage with
sophisticated local and international actors.

5.3. Supply Chains

The proposed model also highlights the importance of relationships and linkages,
particularly through supply chains and distribution channels. These mechanisms connect
CBT initiatives to markets but also act as channels through which external influences are
transmitted. The results indicate that strengthening local supply chains before engaging
with global networks may enhance local resource utilization and economic retention. This
highlights a critical pathway for CBT sustainability: prioritizing endogenous development
while selectively integrating into broader systems. In this sense, sustainability is framed
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not as isolation from global markets, but as a calibrated form of engagement that preserves
local benefits.

5.4. Facilitators

Another important aspect is the role of facilitators. External facilitators, often operating
within global contexts, can provide essential support, especially during the early stages
of CBT development. However, their involvement introduces potential risks if it adopts
a top-down, interventionist approach. The need is, therefore, to emphasize the need for
facilitation models that are participatory and bottom-up, aligning with the core principles
of CBT such as community empowerment and local control. This reinforces the idea that
processes are as important as outcomes in determining the sustainability of CBT initiatives.

5.5. Collaborations

The model further suggests that collaboration and collective organization are crucial
strategies for overcoming the structural weaknesses faced by CBT entities. Horizontal net-
working at local, regional, and even global levels can enhance bargaining power, knowledge
sharing, and resilience. This collective dimension represents a shift from viewing CBT as
isolated community projects to understanding it as part of a broader movement that can
reconfigure relationships within the tourism sector. In this regard, sustainability is linked
not only to local practices but also to the capacity for collective action.

5.6. Institutional Frameworks

In addition, the findings highlight the importance of institutional frameworks, par-
ticularly supportive legislation and policy recognition. Formal recognition of CBT can
legitimize its role within the tourism sector and provide a foundation for securing rights
related to ownership, control, and resource use. This institutional dimension is essential
for translating the conceptual positioning of CBT into practical outcomes that support
long-term sustainability and community empowerment.

5.7. Sustainability of CBT

Opverall, the sustainability of CBT is inherently relational and systemic. It depends on
how CBT entities position themselves within a complex network of interactions spanning
local to global scales. The proposed model contributes to this understanding by offering a
simplified yet integrative framework that captures these dynamics. However, as acknowl-
edged in the paper, the model is preliminary and does not encompass all possible factors,
indicating the need for further research to refine and empirically validate its components.
The paper makes the following propositions: CBT is rooted in local contexts shaped and
defined by community values, resources, and governance, but with likely exposure to the
influence of external forces. Facilitators introduce potential risks in a top-down, interven-
tionist approach. Therefore, processes are as important as outcomes in determining the
sustainability of CBT initiatives. Overall, CBT entities are positioned within a broader
network dominated by powerful actors, resulting in a structural imbalance that limits their
control over market access, pricing, and representation. Horizontal networks at local, re-
gional, and global levels can enhance bargaining power, knowledge sharing, and resilience,
with the potential to understand it as part of a broader movement that can equally reconfig-
ure vertical relationships with the private sector within the tourism sector. In this regard,
sustainability is linked not only to local practices but also to the capacity for collective action.
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5.8. Future Research

Future research could build on this conceptual foundation by exploring how different
configurations of relationships affect CBT outcomes in diverse contexts. In particular,
empirical studies could examine the effectiveness of local supply chain development, the
impact of facilitation approaches, and the role of policy frameworks in supporting CBT.
Such research would enhance the practical applicability of the model and contribute to a
more nuanced understanding of CBT as a pathway for sustainable and inclusive tourism
development. The future direction could examine redistributive justice and power in
community-based tourism as a topical issue in the recent literature that claims communities
are not benefiting enough from CBT. This argument is supported by Muruganantham &
Patro [59] (p.1), who argue that “despite advancements [in our understanding of CBT],
challenges such as unequal distribution of benefits and limited local authority remain”.

6. Conclusions

Based on a literature review, his paper proposed a conceptual model representing the
position of CBT within the wider tourism sector and the general local and global context.
Community-based tourism, like all forms of tourism and socio-economic activity, is shaped
by both local and global forces that may either facilitate or constrain its development. Three
interconnected levels were identified: CBT’s relationship with the general local and global
milieu, its relationship with the wider tourism sector, and its relationship with its own
specific principles and characteristics.

The proposed model incorporates supply chains and distribution channels as key pro-
cesses operating across these levels, as well as the role of facilitators at both local and global
scales. External facilitation is particularly relevant in the early stages of CBT development,
although each type of facilitator presents distinct advantages and disadvantages.

This paper advances a preliminary model for positioning CBT within the broader
tourism system and global context, aiming to stimulate debate and further research. A
clearer understanding of CBT’s interconnectedness with tourism systems and global dy-
namics is essential for developing strategies that enhance its role in sustainable and inclusive
development towards a more just tourism.

Limitations of the research

Since the study is based on secondary data, issues of their quality and reliability cannot
be ascertained, except that most articles were peer-reviewed. The study lacks the lived
experiences of owners of the CBT operations. This article, therefore, lacks the contextual
specificities on which CBT ventures are anchored.

Practical implications

The practical implications are that there is a need to ensure that communities fully
participate in tourism governance; and there is a need to scale up the building of local
capacity, enhancing entrepreneurial prospects and combining socio-cultural sustainability
with the environmental dimension.
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