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Abstract

Previous studies on rural development and agribusiness value chains have largely exam-
ined these issues separately, with limited attention to how organizational capacity shapes
value chain performance and sustainable rural development outcomes in transmigration
areas. This gap is particularly important in emerging rural regions where institutional
constraints, market dependency, and limited coordination continue to hinder local eco-
nomic transformation. This study examines the role of organizational capacity in shaping
value chain performance and its implications for sustainable rural development in trans-
migration areas. Using a qualitative case study approach, data were collected through
in-depth interviews, field observations, focus group discussions, and secondary data analy-
sis. The data were analyzed using thematic analysis supported by NVivo software, with
triangulation applied to ensure validity and reliability. The findings reveal that although
local institutions—such as village-owned enterprises (BUMDes), cooperatives, and farmer
groups—are present, their organizational capacity remains limited, particularly in man-
agerial skills, coordination, and aggregation functions. This limitation leads to inefficient
value chain performance, characterized by low bargaining power, high dependency on
intermediaries, high logistics costs, and limited value-added creation. Consequently, rural
income remains suboptimal, social dependency is high, and environmental sustainability
risks are insufficiently managed. The study contributes to the literature by demonstrating
that organizational capacity acts as a structural determinant of value chain performance,
which in turn influences sustainable rural development outcomes. It also proposes a capac-
ity strengthening model integrating human resources, institutional capacity, stakeholder
networks, and technology. Policy implications emphasize strengthening local institutions,
promoting value chain digitalization, and implementing data-driven interventions. The
study highlights that strengthening organizational capacity is a strategic pathway toward
achieving sustainable rural development, particularly in emerging rural contexts such as
transmigration areas.

Keywords: organizational capacity; sustainable rural development; agribusiness; transmi-
gration areas; rural governance

1. Introduction
Sustainable rural development has become a central global agenda within the frame-

work of the Sustainable Development Goals (SDGs), particularly in addressing poverty
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alleviation, inclusive economic growth, and sustainable production systems [1]. Globally,
approximately 80% of the poor population resides in rural areas, while the agricultural sec-
tor employs more than 26% of the global workforce. However, its contribution to economic
value remains relatively low due to limited market access and weak local institutional
capacity [2,3]. This condition highlights that rural development should not solely focus
on increasing production but must also strengthen organizational capacity, improve value
chain efficiency, and enhance collaboration among stakeholders [4].

Recent international studies also emphasize that institutional capacity and collabora-
tive governance are critical factors influencing sustainable rural transformation in emerging
economies. Research conducted in Asia, Africa, and Latin America highlights that weak
institutional coordination, limited stakeholder collaboration, and low market integration
continue to constrain rural economic resilience and sustainable development outcomes [5,6].
These studies indicate that strengthening organizational capacity is essential not only for
improving economic productivity but also for enhancing social inclusion and long-term
sustainability within rural systems.

In the Indonesian context, similar challenges are evident. Although the agricultural
sector absorbs more than 28% of the national workforce, it contributes only around 12–13%
to the Gross Domestic Product, reflecting significant productivity and efficiency gaps [7].
One of the government’s strategic approaches to addressing regional inequality is through
the development of transmigration areas, which integrate population redistribution with
local economic development based on natural resources. These areas have evolved into
new growth centers driven by agribusiness activities. Nevertheless, they continue to face
structural challenges, particularly related to limited organizational capacity and inefficient
value chain performance [8].

At the local level, rural economies are predominantly based on primary commodities
such as palm oil, rubber, and horticulture. The existing value chain systems are often ineffi-
cient and highly dependent on intermediaries who control market access. This condition
leads to low bargaining power among farmers and limited value-added generation at the
local level. Previous studies indicate that smallholder farmers in developing countries
typically capture only 10–20% of the final value of agrifood products, while most of the
value is concentrated at downstream stages of the supply chain [9]. Inefficiencies in value
chains can result in economic losses of up to 30–40% due to logistical constraints, product
quality issues, and weak coordination among actors [10].

These challenges are closely linked to the limited capacity of local organizations.
Although rural economic institutions such as village-owned enterprises (BUMDes), cooper-
atives, and farmer groups have been established, many of them have not yet been able to
perform strategic functions effectively, particularly in commodity aggregation, market inte-
gration, and industrial partnerships. The literature emphasizes that organizational capacity
is a critical determinant in improving value chain performance and achieving sustainable
rural development. Organizations with strong capacity—reflected in human resources,
governance systems, and stakeholder networks—are more capable of enhancing produc-
tivity, expanding market access, and fostering innovation in resource management [11,12].
Conversely, weak organizational capacity often leads to fragmented production systems,
poor coordination, and high dependency on external actors [13].

Sustainable rural development approaches underscore the importance of integrat-
ing institutional capacity, social innovation, and multi-stakeholder collaboration to create
resilient and inclusive local economic systems [14]. In this regard, transmigration areas
in Indonesia provide a unique empirical setting to examine how organizational capacity
interacts with value chain structures and influences the sustainability of rural development.
Therefore, this study aims to analyze the role of organizational capacity in enhancing

https://doi.org/10.3390/su18115516

https://doi.org/10.3390/su18115516


Sustainability 2026, 18, 5516 3 of 21

agribusiness value chain performance and its implications for sustainable rural develop-
ment. It also seeks to identify strategic approaches to strengthening organizational capacity
in order to improve local economic efficiency, enhance farmers’ bargaining power, and
promote long-term regional sustainability.

Despite the extensive body of literature on rural development and agribusiness value
chains, existing studies tend to examine these domains in isolation. A substantial number
of studies have focused on rural development from perspectives such as poverty alleviation,
livelihood diversification, and regional economic growth [1,4]. Similarly, the literature on
value chains has emphasized efficiency, market integration, and value-added distribution
within agrifood systems [12,15]. These streams of research often overlook the critical role
of organizational capacity as an enabling factor that shapes how value chains function in
rural contexts.

More specifically, while previous studies acknowledge the importance of institu-
tions and governance, limited attention has been given to how the capacity of local
organizations—such as cooperatives, farmer groups, and village enterprises—directly
influences value chain performance and sustainability outcomes [11,13]. The interaction
between organizational capacity and value chain dynamics remains underexplored, partic-
ularly in developing country settings where institutional constraints are more pronounced.

The empirical context of transmigration areas has received relatively little attention in
the international literature. Transmigration regions represent a unique development model
characterized by state-led population redistribution, newly established socio-economic sys-
tems, and evolving institutional structures. These characteristics create distinct challenges
and opportunities for rural development, especially in terms of organizational capacity
building and value chain integration. Most existing studies on rural development and
value chains have been conducted in more established agricultural regions, thereby limiting
their applicability to transmigration contexts.

A critical research gap exists in understanding how organizational capacity interacts
with value chain structures within transmigration areas and how this interaction influences
sustainable rural development outcomes. Addressing this gap is essential not only for
advancing theoretical understanding but also for informing policy interventions aimed
at strengthening rural institutions and improving economic sustainability in emerging
rural regions.

This study is guided by three main research questions. First, it seeks to examine
the current state and level of organizational capacity in transmigration areas. Second, it
aims to analyze how organizational capacity influences the efficiency and performance of
agribusiness value chains. Third, the study explores potential strategies for strengthening
organizational capacity in order to support sustainable rural development.

This study contributes to the literature in several important ways. First, it provides an
integrative framework by linking organizational capacity theory, value chain analysis, and
sustainable rural development, which are often examined separately in previous studies.
By combining these perspectives, the study offers a more comprehensive understanding of
how institutional capacity shapes value chain performance and influences sustainability
outcomes in rural areas. Second, this research introduces the unique empirical context of
transmigration areas in Indonesia, which have received limited attention in the international
literature. As a state-driven development model characterized by newly formed socio-
economic systems and evolving institutional structures, transmigration areas offer valuable
insights into the dynamics of organizational capacity and rural transformation. This study
not only advances theoretical development but also provides practical implications for
policy and institutional strengthening in emerging rural regions.
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2. Literature Review
2.1. Organizational Capacity

Organizational capacity is widely recognized as a critical factor in determining the
effectiveness and performance of institutions, particularly in the context of rural develop-
ment and public sector governance. It refers to the ability of an organization to mobilize
and utilize its resources, competencies, and relationships to achieve its objectives in a
sustainable manner [11,16]. In rural and agribusiness contexts, organizational capacity
plays a vital role in facilitating collective action, improving market access, and enhancing
value chain performance.

The concept of organizational capacity is commonly understood as a multidimensional
construct encompassing several interrelated components. First, human resources capacity
reflects the skills, knowledge, and competencies of individuals within an organization.
Strong human capital enables organizations to manage production processes, adopt inno-
vations, and respond effectively to changing market conditions [13]. Second, institutional
capacity relates to governance structures, rules, and organizational systems that guide
decision-making and coordination, thereby supporting transparency and efficiency.

Third, leadership capacity is essential in shaping organizational direction, fostering
collaboration, and driving innovation. Effective leadership influences strategic decision-
making and enhances the organization’s ability to adapt to external challenges [11]. Finally,
stakeholder network capacity refers to the organization’s ability to establish and maintain
relationships with external actors, including government agencies, private sector partners,
and community groups. Strong networks are particularly important in agribusiness sys-
tems, where coordination among multiple actors is required to ensure the effectiveness of
value chains [12].

These dimensions of organizational capacity are highly relevant in rural development
contexts, where local institutions often operate under resource constraints and face com-
plex socio-economic challenges. Strengthening these capacities is therefore essential for
improving organizational performance, enhancing value chain integration, and supporting
sustainable rural development outcomes.

2.2. Sustainable Rural Development

Sustainable rural development has emerged as a key concept in addressing the com-
plex challenges faced by rural areas, particularly in developing countries. It emphasizes the
need to balance economic growth, social inclusion, and environmental sustainability, com-
monly referred to as the “triple bottom line” approach [1,17]. This perspective recognizes
that rural development should not be limited to increasing agricultural productivity, but
must also ensure equitable distribution of benefits, social well-being, and the preservation
of natural resources.

From an economic perspective, sustainable rural development aims to improve pro-
ductivity, increase income levels, and enhance market integration for rural communi-
ties. Strengthening local economies—particularly through agribusiness and value-added
activities—is essential to reduce poverty and create long-term economic resilience [4].
Economic growth alone is insufficient if it is not accompanied by improvements in social
conditions and environmental management.

The social dimension focuses on inclusivity, equity, and community empowerment.
It highlights the importance of strengthening local institutions, enhancing participation,
and ensuring that development benefits are distributed fairly among different groups
within rural communities [14]. Social sustainability also involves building trust, coop-
eration, and collective action, which are critical for effective governance and long-term
development outcomes.
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The environmental dimension emphasizes the responsible use and management of
natural resources to ensure their availability for future generations. In rural areas, where
livelihoods are highly dependent on natural resources, sustainable practices such as efficient
land use, conservation, and environmentally friendly production systems are crucial [2].
Failure to address environmental sustainability may lead to resource degradation, reduced
productivity, and increased vulnerability to climate change.

These three dimensions are interconnected and must be addressed simultaneously
to achieve truly sustainable rural development. Recent studies on rural transformation
further emphasize that sustainable rural development depends heavily on institutional
readiness, governance quality, and collaborative capacity among stakeholders. In emerging
rural economies, institutional limitations frequently hinder market integration, innovation
adoption, and sustainable resource management. Previous research also demonstrates that
organizational capacity plays a strategic role in improving agribusiness competitiveness,
strengthening local resilience, and supporting sustainability transitions in rural areas [5,18].
In this context, organizational capacity plays a crucial role in integrating economic, social,
and environmental objectives, enabling rural institutions to manage resources effectively,
coordinate stakeholders, and support sustainable value chain development.

Sustainable rural development challenges are not unique to Indonesia but are also
widely experienced in many developing countries across Asia, Africa, and Latin America.
In several emerging rural regions, weak institutional capacity, limited market integration,
and dependency on primary commodities continue to hinder local economic transformation
and sustainability outcomes. Studies in Sub-Saharan Africa, South Asia, and Latin America
indicate that rural communities often face structural barriers such as limited infrastructure,
poor coordination among institutions, and unequal access to value-added markets, which
reduce the competitiveness of smallholder farmers and weaken rural resilience.

Previous international studies have emphasized that strengthening organizational
capacity and improving agribusiness value chains are critical for promoting sustainable
rural development. Research on rural transformation highlights that local institutions,
stakeholder collaboration, and governance quality significantly influence the effectiveness
of rural economic systems and the sustainability of local livelihoods. Recent studies on
energy transition and rural sustainability have shown that institutional readiness and local
organizational capability are essential for supporting long-term sustainability and reducing
socio-economic vulnerability in rural areas [19].

In the context of agribusiness value chains, studies from developing countries demon-
strate that farmers with stronger institutional support and better integration into value
chains tend to achieve higher productivity, stronger bargaining power, and greater value-
added creation. Conversely, weak institutional coordination and heavy dependence on
intermediaries often lead to fragmented production systems, market inefficiencies, and
unequal distribution of economic benefits. These international experiences indicate that
organizational capacity plays a strategic role not only in improving economic performance
but also in supporting inclusive and sustainable rural transformation.

2.3. Value Chain in Agribusiness

The concept of value chains in agribusiness has become increasingly important in
understanding how agricultural products move from production to final consumption, as
well as how value is created and distributed among actors. A value chain encompasses the
full range of activities required to bring a product from its initial production stage through
processing, distribution, and final sale [15]. In agribusiness systems, value chains typically
involve multiple actors, including farmers, collectors, processors, distributors, and retailers,
each contributing to the creation of economic value.
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Three key dimensions are commonly used to assess the performance of agribusiness
value chains: efficiency, value added, and market access. Efficiency refers to the ability of
the value chain to minimize costs and optimize the flow of goods and information across
different stages. Inefficiencies often arise due to poor infrastructure, weak coordination, and
fragmented institutional arrangements, which can increase transaction costs and reduce
competitiveness [10]. Improving efficiency is essential for enhancing productivity and
ensuring smoother integration within the supply chain.

Value added represents the additional economic value created at each stage of the
value chain. In many developing countries, smallholder farmers tend to capture only
a limited share of the total value, as most value-added activities occur at downstream
levels such as processing and marketing [9]. Strengthening value-added processes at
the local level—such as through processing, aggregation, and quality improvement—can
significantly enhance rural incomes and economic resilience.

Market access is another critical dimension, referring to the ability of producers to
connect with buyers, both locally and globally. Limited access to markets often results
in dependency on intermediaries, which can reduce farmers’ bargaining power and limit
income opportunities. Expanding market access requires improvements in infrastructure,
information systems, and institutional linkages, as well as stronger coordination among
value chain actors [12]. Recent agribusiness studies indicate that institutional arrangements
surrounding producers strongly influence value chain efficiency, market access, and value-
added distribution. Efficient value chain governance can improve coordination among
actors, reduce transaction costs, and increase competitiveness within rural economies.
Conversely, fragmented institutional systems and weak collaborative governance often
create structural inefficiencies and limit the participation of smallholder farmers in higher-
value markets [6,20].

In agribusiness contexts, value chains are typically structured from upstream (input
supply and production) to downstream (processing, distribution, and marketing). Un-
derstanding this structure is essential for identifying bottlenecks and opportunities for
intervention. A well-functioning value chain not only improves economic performance
but also contributes to sustainable rural development by increasing income, enhancing
efficiency, and strengthening linkages among stakeholders.

2.4. Transmigration Development Context

Transmigration has long been recognized as a strategic policy instrument for regional
development in Indonesia, particularly in addressing population distribution and pro-
moting economic growth in less developed areas. As a state-led development model,
transmigration involves the relocation of populations from densely populated regions to
less populated areas, accompanied by the establishment of new settlements and economic
systems [21]. Over time, transmigration areas have evolved beyond their initial function as
resettlement zones into emerging centers of economic activity.

In the context of rural development, transmigration areas play an important role as
new growth centers, particularly in regions with significant natural resource potential.
These areas are often developed with a focus on agribusiness, including plantation crops,
food production, and related economic activities. The establishment of agricultural-based
economies in transmigration areas is intended to stimulate local economic development,
create employment opportunities, and reduce regional disparities [22]. As such, transmi-
gration contributes not only to spatial redistribution but also to the expansion of productive
economic frontiers.

Despite their potential, transmigration areas often face structural challenges that hin-
der their development. These challenges include limited infrastructure, weak institutional
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capacity, and underdeveloped market systems. In many cases, the economic systems in
transmigration areas remain heavily dependent on primary commodities and external
market actors, which limits value-added creation and local economic resilience [23]. The
success of transmigration as a development strategy depends not only on land and re-
source availability but also on the strength of local institutions and the effectiveness of
economic integration.

In recent years, the role of transmigration has shifted toward supporting sustainable
rural development by emphasizing agribusiness development, value chain integration,
and institutional strengthening. This shift reflects the need to move beyond traditional
settlement-based approaches toward more comprehensive development strategies that
integrate economic, social, and environmental dimensions. In this regard, strengthening
organizational capacity in transmigration areas becomes essential to ensure that these
regions can function effectively as sustainable growth centers and contribute to long-term
rural transformation.

To further synthesize the literature, a thematic analysis was conducted using NVivo,
and the results are presented in Figure 1.

Figure 1. Thematic map of literature review generated from Nvivo analysis.

As shown in Figure 1, organizational capacity, value chain performance, and sustain-
able rural development emerge as the dominant themes. The interaction between these
themes remains limited, indicating a research gap addressed in this study.

Based on the reviewed literature, a significant gap remains in understanding how
organizational capacity interacts with agribusiness value chain structures and influences
sustainable rural development, particularly in transmigration areas characterized by evolv-
ing institutional systems and emerging rural economies. Existing studies tend to examine
organizational capacity, rural governance, and value chain performance separately, with
limited integration among these perspectives. This study positions organizational ca-
pacity as a strategic institutional mechanism that shapes value chain effectiveness and
sustainability outcomes within rural transformation processes. This conceptual positioning
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provides the basis for developing the analytical framework and research design employed
in this study.

3. Methods
3.1. Conceptual Framework and Research Design

This study adopts a qualitative case study approach to examine the role of organi-
zational capacity in shaping agribusiness value chain performance and its implications
for sustainable rural development in transmigration areas. The case study approach is
considered appropriate because it enables an in-depth understanding of complex socio-
economic dynamics within rural contexts characterized by evolving institutional structures
and emerging agribusiness systems [24,25].

The study is guided by an integrated conceptual framework linking organizational
capacity, value chain performance, and sustainable rural development (Figure 2). Within
this framework, organizational capacity is conceptualized as a multidimensional construct
consisting of human resources, institutional arrangements, leadership, and stakeholder
networks. These dimensions influence the ability of local institutions to coordinate actors,
manage resources, and facilitate collective economic activities.

Figure 2. A conceptual framework that links organizational capacity, value chain performance, and
sustainable rural development.

Value chain performance is positioned as a mediating mechanism reflecting efficiency,
market integration, and value-added creation within agribusiness systems. Strong orga-
nizational capacity is assumed to improve value chain coordination, reduce transaction
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costs, and enhance market access, thereby contributing to more effective rural economic
systems. Conversely, weak organizational capacity may lead to fragmented coordination,
dependency on intermediaries, and limited value-added creation.

Sustainable rural development is conceptualized as the ultimate outcome of the frame-
work, integrating economic, social, and environmental dimensions. Improved value chain
performance is expected to contribute to increased rural income, stronger social cohesion,
and more sustainable resource management practices.

The research employs a multi-stage analytical approach consisting of descriptive,
diagnostic, predictive, and prescriptive phases. The descriptive phase identifies existing
organizational capacity and agribusiness value chain structures. The diagnostic phase
analyzes institutional constraints, coordination problems, and inefficiencies affecting lo-
cal economic systems. The predictive phase explores potential development trajectories
resulting from strengthened organizational capacity and improved value chain integration.
Finally, the prescriptive phase formulates strategic recommendations aimed at enhancing
institutional effectiveness and supporting sustainable rural transformation. Figure 2 illus-
trates the analytical relationship between organizational capacity, value chain performance,
and sustainable rural development used as the basis for this study.

3.2. Study Area

The study was conducted in the Sebamban Transmigration Area, located in Tanah
Bumbu Regency, South Kalimantan, Indonesia. This area represents a typical transmi-
gration development setting characterized by newly established settlements, evolving
institutional structures, and agribusiness-based local economies. As a designated trans-
migration zone, the area has been developed as part of a broader regional development
strategy aimed at promoting population redistribution and stimulating economic growth
in less densely populated regions.

The Sebamban area consists of multiple transmigration villages that are spatially
distributed and interconnected through local economic activities. These villages function
as integrated socio-economic units where agricultural production serves as the primary
livelihood. The economic structure of the area is predominantly based on agribusiness
activities, including plantation crops such as oil palm and rubber, as well as horticultural
production. These sectors play a central role in supporting household income, employment,
and local economic development.

The area exhibits characteristics commonly found in emerging rural economies, such
as limited infrastructure, developing market systems, and evolving institutional capacity.
The multi-village structure also creates variations in resource access, production capacity,
and market connectivity across different locations. These conditions make the Sebamban
Transmigration Area a relevant case for examining the interaction between organizational
capacity, value chain performance, and sustainable rural development.

3.3. Data Collection

Data were collected using multiple qualitative techniques to ensure depth of under-
standing and triangulation of findings. The study employed in-depth interviews, field
observations, focus group discussions (FGDs), and secondary data analysis as primary data
sources. First, semi-structured interviews were conducted with key stakeholders involved
in the agribusiness value chain, including farmers, cooperative members, and local inter-
mediaries. These interviews aimed to capture participants’ experiences, perceptions, and
insights regarding organizational capacity, production processes, market access, and value
chain dynamics. The semi-structured format allowed flexibility in exploring emerging
themes while maintaining consistency across interviews. Second, field observations were
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carried out to obtain direct insights into on-site conditions, including agricultural practices,
infrastructure availability, and interactions among value chain actors. Observations en-
abled the researcher to validate interview findings and gain a contextual understanding
of operational realities in the study area. Third, focus group discussions (FGDs) were
conducted involving multiple stakeholders, including community representatives, local
institutions, and relevant actors in the agribusiness system. The FGDs facilitated collec-
tive reflection and discussion on key challenges, opportunities, and potential strategies
for strengthening organizational capacity and improving value chain performance. This
approach also allowed for the identification of shared perspectives as well as differing
viewpoints among stakeholders.

Secondary data were collected from relevant government sources and institutional
documents to complement primary data. These data provided contextual information
on regional development, agricultural production, and policy frameworks, supporting a
more comprehensive analysis. To enhance the reliability and validity of the findings, data
triangulation was applied by cross-verifying information obtained from different sources
and methods. This approach ensured that the analysis captured a holistic and consistent
representation of the research context.

3.4. Informants

The study involved 28 key informants purposively selected to represent the main actors
within the agribusiness system and rural institutional structure in the transmigration area.
The informants consisted of farmers, cooperative members, local intermediaries, village-
owned enterprise (BUMDes) representatives, village government officials, agricultural
extension officers, and representatives from relevant government agencies. The selection
was based on their roles, experiences, and direct involvement in agribusiness activities,
value chain processes, and institutional development.

The informants were categorized into four main groups. First, farmers were included
as primary actors in agricultural production, providing insights into farming practices,
market access, and value chain challenges. Second, representatives from local economic
institutions, such as BUMDes and farmer groups (Gapoktan), were selected to reflect orga-
nizational and institutional dimensions of rural economic activities, including governance
structures, collective action, and institutional capacity. Third, village government officials
were involved to capture perspectives related to local governance, policy implementation,
and village development planning. Fourth, representatives from relevant government agen-
cies were included to provide broader perspectives regarding agricultural development,
market systems, and regional planning.

The inclusion of multiple informant groups enabled a comprehensive understanding
of the research problem from different perspectives and supported data triangulation,
thereby strengthening the credibility and trustworthiness of the findings.

3.5. Data Analysis

The data were analyzed using a thematic analysis approach supported by systematic
coding procedures and NVivo qualitative data analysis software. Thematic analysis was
employed to identify, analyze, and interpret patterns and themes emerging from quali-
tative data collected through interviews, field observations, and focus group discussions
(FGDs) [26].

The analysis process began with data familiarization, in which all interview tran-
scripts, field notes, and FGD records were carefully reviewed to obtain a comprehensive
understanding of the research context. This stage was followed by an open coding pro-
cess, where meaningful units of information were identified and categorized into initial
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codes. Subsequently, axial coding was conducted to connect related categories and organize
them into broader analytical themes associated with organizational capacity, value chain
performance, institutional coordination, and sustainable rural development.

The NVivo-assisted qualitative analysis generated 52 initial codes, which were subse-
quently categorized into 14 sub-themes and 4 major analytical themes. Coding frequency
analysis was conducted to identify dominant issues and recurring patterns emerging across
interviews, observations, and FGDs. The coding results (Table 1) indicate that weak institu-
tional coordination accounted for 31% of total coded references, followed by dependency on
intermediaries (27%), limited market access (22%), and inadequate infrastructure support
(20%). These findings demonstrate that institutional and market-related constraints remain
dominant barriers affecting value chain efficiency and sustainable rural development in
transmigration areas.

Table 1. NVivo Coding Frequency Results.

Major Theme Frequency Percentage

Weak institutional coordination 37 31%

Dependency on intermediaries 32 27%

Limited market access 26 22%

Infrastructure constraints 24 20%

Figure 3 illustrates the NVivo word frequency analysis, highlighting dominant con-
cepts emerging from interviews and focus group discussions. Terms such as “institution”,
“market”, “farmers”, “coordination”, and “infrastructure” appeared most frequently, indi-
cating the centrality of organizational and market-related challenges in sustainable rural
development within transmigration areas.

 

Figure 3. Nvivo Word Frequency Analysis. The word frequency analysis was generated from
interviews, focus group discussions, and field observations using Nvivo 14 Plus. The minimum word
length was set to 4 characters.

Figure 4 presents the NVivo tree map analysis illustrating the proportional distribution
of major themes and sub-themes identified during the coding process. The visualization
highlights that organizational capacity and value chain performance emerged as the most
dominant analytical themes influencing sustainable rural development outcomes.
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Figure 4. Nvivo Tree Map Analysis. The tree map illustrates the relative proportion of major themes
and their sub-themes. Identified from interviews, focus group discussions, and field observations
using Nvivo 14 Plus. Note: the size of each box represents the proportion of coded references (%)
attributed to each theme and sub-theme. Total coded references = 119.

To enhance analytical rigor, NVivo software was utilized to facilitate systematic data or-
ganization, classification, retrieval, and comparison across informant groups. The software
also enabled the development of thematic relationships, coding matrices, and visual repre-
sentations such as word frequency analysis and tree map analysis to support interpretative
consistency and analytical transparency.

Furthermore, triangulation was applied to ensure the validity and reliability of the
findings. Cross-validation was conducted across multiple data sources, including inter-
views, field observations, FGDs, and secondary documents, as well as across different
stakeholder groups. This triangulation process enabled the confirmation of consistent find-
ings and the identification of differing perspectives, thereby strengthening the credibility
and trustworthiness of the analysis [27,28].

The combination of thematic analysis, systematic coding, NVivo-assisted analysis, and
triangulation provided a robust analytical framework for examining the interaction between
organizational capacity, value chain performance, and sustainable rural development.

4. Results
The findings presented in this section are derived from interviews, field observations,

and focus group discussions involving 28 informants representing farmers, local institu-
tions, village governments, and relevant stakeholders within the agribusiness system.

4.1. Existing Organizational Capacity

The findings indicate that local institutional structures are present and actively operat-
ing, particularly through village-owned enterprises (BUMDes), cooperatives, and farmer
groups. These institutions play a role in supporting agricultural production and facilitating
collective activities at the community level. Their effectiveness remains constrained by lim-
ited organizational capacity, particularly in managerial and operational aspects. Interview
results reveal that many local institutions lack adequate management skills and strategic
direction. As one informant stated: “The organization exists, but it does not run optimally.
We still do not have proper management, especially in planning and marketing” (Farmer
group member).

This limitation is reflected in weak coordination and the absence of structured decision-
making processes. Another informant emphasized: “Decisions are usually made informally,
depending on immediate needs, not based on long-term planning.” (Cooperative repre-
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sentative). A key issue identified is the limited role of local institutions in aggregating
agricultural commodities. Although farmer groups and cooperatives are expected to func-
tion as aggregators, their involvement in consolidating production and strengthening
market access remains minimal. As a result, farmers continue to depend on intermediaries:
“We sell our products to collectors because we do not have direct access to factories or
larger markets” (Farmer).

This dependency weakens farmers’ bargaining power and reduces the potential for
value-added creation at the local level. Furthermore, the lack of integration among lo-
cal institutions contributes to fragmented operations. As noted by a local stakeholder:
“There is no strong coordination between BUMDes, cooperatives, and farmer groups. Each
works independently”.

These findings suggest that while institutional structures are in place, their capacity to
function as effective economic actors remains limited. Strengthening managerial competen-
cies, improving organizational coordination, and enhancing the role of local institutions in
value chain aggregation are critical to improving overall performance.

4.2. Value Chain Performance

The findings indicate that the agribusiness value chain in the study area follows a
relatively simple structure, consisting of farmers, intermediaries (collectors), processing
industries. While this structure enables the flow of agricultural products from production
to market, it also reflects a limited level of integration and coordination among actors.

One of the most prominent issues identified is the high dependency on intermedi-
aries, particularly collectors, who act as the primary link between farmers and processing
industries. Interview results reveal that farmers rely heavily on these intermediaries due
to limited access to direct markets. As one farmer explained: “We depend on collectors
because they are the only ones who come directly to the village and buy our products”.
This dependency significantly weakens farmers’ bargaining power and reduces their ability
to negotiate better prices. As noted by another informant: “Prices are usually determined
by the collectors, so we have very little control over how much we earn”.

High logistics costs represent another critical constraint affecting value chain efficiency.
Limited infrastructure, such as inadequate road conditions and transportation facilities,
increases the cost of moving goods from farms to markets. A stakeholder highlighted:
“Transportation costs are quite high, especially during the rainy season when road access
becomes more difficult”. Another issue identified is the low quality of agricultural products,
which limits their competitiveness in higher-value markets. This problem is often linked to
inconsistent production practices, lack of quality control, and limited post-harvest handling
capacity. As one cooperative member stated: “Product quality is still inconsistent because
farmers use different methods, and there is no standardization”.

The combination of these challenges—dependency on intermediaries, high logistics
costs, and low product quality—results in an inefficient value chain system. This condition
not only reduces economic returns at the local level but also limits opportunities for value-
added development and market expansion.

The findings suggest that improving value chain performance requires strengthening
coordination among actors, enhancing infrastructure, and promoting quality standardiza-
tion, which are closely linked to the capacity of local organizations.

4.3. Relationship Between Capacity and Value Chain

The findings reveal a strong and consistent relationship between organizational capac-
ity and value chain performance, where weak institutional capacity directly constrains the
effectiveness of agribusiness systems. The analysis identifies three key consequences, low
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bargaining power, low efficiency, and limited value-added creation, all of which are closely
linked to limitations in organizational capacity.

First, weak organizational capacity contributes to low bargaining power among farm-
ers. The absence of strong collective institutions limits farmers’ ability to negotiate prices
and access more profitable markets. As one informant stated: “We cannot negotiate prices
because we sell individually. There is no organization that represents us in the market”.
Another farmer added: “We follow the price set by the collectors because we have no
alternative buyers”. This condition reflects a structural imbalance in market relations,
where farmers are positioned as price takers rather than active market participants.

Second, limited organizational capacity leads to low efficiency in value chain opera-
tions. The lack of coordination among local institutions results in fragmented production,
distribution, and logistics processes. A stakeholder explained: “There is no coordination
between farmers and institutions, so distribution is handled individually, which increases
costs”. Another informant noted: “Sometimes we sell at different times and prices because
there is no collective system to manage production and sales”. These inefficiencies increase
transaction costs and reduce overall competitiveness in the market.

Third, weak organizational capacity significantly limits the ability to generate value-
added at the local level. Without institutional support for processing, quality control, and
market linkage, farmers are unable to move beyond primary production. As one coopera-
tive member stated: “We only sell raw products because we do not have facilities or support
for processing”. Similarly, another informant emphasized: “There is no standardization, so
our products cannot enter higher-value markets”. This condition restricts income potential
and limits participation in higher-value segments of the value chain.

The findings demonstrate that organizational capacity functions as a structural de-
terminant of value chain performance. Weak institutional coordination emerged as one
of the most dominant issues identified during the NVivo coding process, accounting for
31% of total coded references. Informants frequently emphasized the lack of synchroniza-
tion between local institutions, limited inter-agency collaboration, and weak coordination
mechanisms affecting agribusiness development and market integration. Approximately
68% of informants highlighted market dependency and weak bargaining power as major
barriers affecting local economic sustainability. Meanwhile, 57% emphasized infrastructure
limitations, particularly transportation access and logistics support, as significant con-
straints within the agribusiness value chain. These findings indicate that institutional and
market-related constraints remain dominant barriers affecting value chain efficiency and
sustainable rural development in transmigration areas. Weak capacity leads to systemic
inefficiencies, while strengthening institutional capacity can improve bargaining power,
enhance efficiency, and increase value-added creation, ultimately supporting sustainable
rural development.

4.4. Implications for Sustainability

The findings indicate that limitations in organizational capacity and value chain
performance have significant implications for sustainable rural development, particularly
across economic, social, and environmental dimensions.

From an economic perspective, weak organizational capacity and inefficient value
chain structures limit income generation and local economic upgrading. The heavy depen-
dence on intermediaries reduces farmers’ ability to capture higher value. As one farmer
explained: “Even when prices increase in the market, we do not feel the impact because
the collectors determine the price”. Similarly, another informant noted: “We cannot sell
directly to factories, so our income depends on the price set by middlemen”. This condi-
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tion reflects a structural constraint that hinders inclusive economic growth and reduces
economic resilience.

From a social perspective, limited institutional coordination weakens collective ac-
tion and community empowerment. The absence of strong collaboration among local
organizations reduces trust and participation. As highlighted by a stakeholder: “There
is still a lack of cooperation between institutions, so programs are often implemented
separately”. Another informant added: “If we work together through a strong organization,
we could improve our situation, but coordination is still weak”. This fragmentation limits
the potential for inclusive development and equitable distribution of benefits.

From an environmental perspective, the lack of organizational capacity affects the
adoption of sustainable agricultural practices. Farmers often rely on traditional methods
without standardized guidance or institutional support. As one informant stated: “We fol-
low what we know from experience, but there is little guidance on how to manage resources
sustainably”. Another stakeholder emphasized: “There is no structured support for improv-
ing farming practices, especially related to environmental sustainability”. This situation
increases the risk of inefficient resource use and potential environmental degradation.

The findings suggest that strengthening organizational capacity and improving value
chain performance are critical for achieving sustainable rural development. Enhancing co-
ordination, promoting value-added activities, and improving institutional support systems
can contribute to more balanced economic, social, and environmental outcomes.

5. Discussion
5.1. Theoretical Implications

The findings of this study provide important theoretical contributions by reinforcing
and extending the role of organizational capacity as a key determinant of local economic
performance, particularly within agribusiness-based rural systems. The results confirm that
organizational capacity is not merely an internal institutional attribute, but a critical factor
that directly shapes the effectiveness of value chain operations and economic outcomes at
the local level.

Consistent with existing literature, this study supports the argument that strong
organizational capacity—reflected in effective governance, leadership, and stakeholder
coordination—enhances the ability of local actors to organize production, access mar-
kets, and improve economic performance [11,13]. Similar findings have been reported
by previous studies emphasizing that institutional capacity plays a central role in
strengthening rural economic resilience, market integration, and collective action within
agribusiness systems.

This study extends previous research by demonstrating that in transmigration areas,
organizational capacity functions not only as an institutional resource but also as a structural
mechanism shaping value chain efficiency and sustainable rural development outcomes
simultaneously. Weak organizational capacity was found to contribute to fragmented
coordination, low bargaining power, dependency on intermediaries, and limited value-
added creation within local agribusiness systems.

Unlike previous studies that primarily focus on governance quality or market effi-
ciency separately, this study integrates organizational capacity, value chain performance,
and sustainable rural development into a unified analytical framework. This integrative
perspective contributes theoretically by providing a broader understanding of how institu-
tional strengthening influences not only economic performance, but also social cohesion,
governance effectiveness, and long-term sustainability within emerging rural economies.

The findings further reinforce the theoretical proposition that sustainable rural devel-
opment cannot be achieved solely through increased production or market expansion, but
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requires strong institutional capacity capable of coordinating actors, managing resources,
and facilitating collective economic action within rural transformation processes.

5.2. Comparison with Previous Studies

The findings of this study are broadly consistent with previous research on rural gov-
ernance, which emphasizes the importance of local institutional capacity, coordination, and
participatory decision-making in shaping rural development outcomes. Previous studies
have shown that weak governance structures often lead to fragmented implementation,
low community participation, and limited institutional effectiveness in rural areas [13,14].
The present study confirms these arguments by demonstrating that limited organizational
capacity constrains coordination among local institutions and reduces the ability of ru-
ral actors to collectively manage economic activities. In this context, rural governance
should not be understood solely as an administrative structure, but also as a reflection of
organizational capability, institutional coherence, and collaborative capacity.

The findings are also consistent with previous studies on agribusiness value chains,
which emphasize that efficiency, market access, and value-added creation are strongly
influenced by institutional arrangements surrounding producers [12,15]. Existing literature
suggests that weak coordination and heavy dependence on intermediaries often reduce
farmers’ bargaining power and limit local value capture. This study supports those findings
by revealing that local producers remain dependent on collectors, face high logistics costs,
and possess limited capacity to improve product quality or participate in downstream
processing activities.

This study offers an important extension to previous research by bridging rural gov-
ernance and agribusiness value chain perspectives within a single analytical framework.
While rural governance studies generally focus on public administration, participation,
and institutional arrangements, value chain studies tend to emphasize market structure,
efficiency, and economic integration. This study demonstrates that organizational capac-
ity functions as a connecting mechanism linking governance quality with value chain
performance and sustainable rural development outcomes.

Compared with previous studies conducted in more established rural economies, this
research highlights the distinctive challenges of transmigration-based rural development,
where institutional structures remain evolving and local economies continue to depend
heavily on primary commodities. This context provides additional empirical insight into
how institutional limitations influence both governance quality and agribusiness value
chain effectiveness within transitional rural settings.

The findings contribute to the literature by providing a more integrated understanding
of the relationship between organizational capacity, value chain performance, and sustain-
able rural development. The study further suggests that strengthening rural institutions is
not only essential for improving governance effectiveness, but also for enhancing economic
resilience, market integration, and long-term sustainability in emerging rural regions.

5.3. Policy Implications

The findings of this study highlight several important policy implications for strength-
ening organizational capacity and improving value chain performance in rural areas.

First, there is a need to strengthen the role of village-owned enterprises (BUMDes) as
aggregators within the agribusiness value chain. BUMDes can function as key institutional
actors in consolidating production, improving quality standardization, and facilitating
market access. By enhancing their operational and managerial capacity, BUMDes can
reduce farmers’ dependence on intermediaries and improve bargaining power. Policies
should focus on institutional strengthening, governance improvement, and the provision
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of financial and technical support to enable BUMDes to operate effectively as collective
economic actors.

Second, improving human resource capacity is essential for enhancing the overall
performance of local organizations. Training programs, technical assistance, and continuous
capacity-building initiatives are needed to develop managerial skills, financial literacy,
and strategic planning capabilities among farmers, cooperatives, and local institutions.
Strengthening human capital will enable local actors to adopt more efficient production
practices, improve product quality, and respond more effectively to market demands.

Third, promoting partnerships with the private sector and agro-industries is crucial
to improve market integration and value-added opportunities. Strategic collaboration
between local institutions and industry actors can facilitate access to broader markets, im-
prove supply chain coordination, and encourage downstream processing activities. Policies
should support the development of inclusive business models that connect smallholders
with larger market systems, while ensuring fair benefit distribution.

These policy directions emphasize the importance of an integrated approach that
combines institutional strengthening, capacity building, and market linkage development.
Such an approach is essential to reduce structural inefficiencies, enhance local economic
performance, and support sustainable rural development.

5.4. Capacity Strengthening Model

Based on the findings, this study proposes a capacity strengthening model that empha-
sizes four key dimensions: human resources, institutional capacity, stakeholder networks,
and technology (Figure 5). These components are interconnected and collectively deter-
mine the effectiveness of local organizations in improving value chain performance and
achieving sustainable rural development.

Figure 5. Capacity Strengthening Model for Improving Value Chain Performance and Sustainable
Rural Development.

First, human resource capacity is fundamental in enhancing managerial skills, techni-
cal knowledge, and strategic decision-making. Strengthening human capital enables local
actors to improve productivity, adopt innovations, and respond to market demands more
effectively. Training and continuous capacity-building programs are essential. Second,
institutional capacity plays a critical role in ensuring effective governance, coordination,
and organizational sustainability. Strengthening institutional structures—such as BUMDes,
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cooperatives, and farmer groups—can enhance collective action, improve aggregation
functions, and support better market integration. Third, stakeholder networks are crucial
in facilitating collaboration among actors, including government agencies, private sector
partners, and local communities. Strong networks enable information exchange, resource
sharing, and coordinated action across the value chain, thereby improving efficiency and
reducing dependency on intermediaries. Fourth, technology adoption serves as an enabling
factor that supports all other dimensions. The use of digital tools, market information
systems, and improved production technologies can enhance efficiency, product quality,
and access to markets. Technology also plays a key role in strengthening transparency and
coordination within the value chain.

The proposed model highlights that capacity strengthening should be approached
holistically, integrating human, institutional, relational, and technological dimensions. This
integrated approach is essential for improving value chain performance and achieving
sustainable rural development outcomes.

5.5. Theoretical Contribution

This study contributes theoretically by extending the organizational capacity perspec-
tive within the context of transmigration-based rural development, which remains relatively
underexplored in existing literature. Unlike previous studies that primarily examine orga-
nizational capacity, rural governance, or agribusiness value chains separately, this research
integrates these dimensions into a unified analytical framework linking organizational
capacity, value chain performance, and sustainable rural development.

The findings demonstrate that organizational capacity functions not only as an internal
institutional resource, but also as a structural mechanism shaping market integration,
collective action, value-added creation, and sustainability outcomes within rural economies.
This study therefore expands existing rural development literature by emphasizing the
interconnected relationship between governance quality, institutional coordination, and
agribusiness value chain effectiveness in transitional rural settings.

Furthermore, the study strengthens the theoretical proposition that sustainable ru-
ral transformation requires not only economic expansion, but also institutional strength-
ening capable of coordinating actors, facilitating collaboration, and supporting long-
term sustainability.

5.6. Practical Implication

The findings of this study provide several practical implications for policymakers, local
governments, rural institutions, and development agencies involved in transmigration and
rural development programs. The study highlights the importance of strengthening local
institutional capacity, improving inter-agency coordination, and enhancing stakeholder
collaboration to improve agribusiness value chain performance and sustainable rural
development outcomes.

Practically, this study proposes a capacity strengthening model emphasizing four
strategic dimensions: human resource development, institutional strengthening, stake-
holder network expansion, and technology adoption. Strengthening village-owned enter-
prises (BUMDes), cooperatives, and farmer groups is essential to reduce dependency on
intermediaries, improve market access, and enhance local value-added creation.

The findings also suggest that integrated rural development policies should not focus
solely on infrastructure or production expansion, but must also prioritize institutional
governance, collaborative mechanisms, and long-term organizational sustainability. These
insights may serve as strategic references for designing more inclusive, institution-based,
and sustainability-oriented rural transformation policies in transmigration areas.
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6. Conclusions and Recommendations
This study concludes that organizational capacity is a critical determinant of agribusi-

ness value chain performance and sustainable rural development in transmigration areas.
The findings demonstrate that limited organizational capacity in terms of governance, coor-
dination, leadership, and institutional effectiveness constrains the ability of local actors to
optimize agribusiness systems and strengthen local economic resilience. Weak institutional
coordination, dependency on intermediaries, limited value-added activities, and high trans-
action costs were identified as major barriers reducing market integration and sustainability
outcomes. Conversely, stronger organizational capacity improves coordination, enhances
value chain efficiency, and supports more sustainable economic, social, and environmental
development outcomes.

This study contributes novelty by integrating organizational capacity, agribusiness
value chain performance, and sustainable rural development into a unified analytical
framework within the context of transmigration-based rural development, which remains
relatively underexplored in the previous literature. The findings extend existing studies by
demonstrating that organizational capacity functions not only as an institutional resource,
but also as a structural mechanism shaping governance effectiveness, market integration,
and sustainability outcomes simultaneously.

From a policy perspective, the findings emphasize the importance of strengthening
local institutions such as BUMDes, cooperatives, and farmer groups through continuous
capacity-building programs, governance improvement, stakeholder collaboration, and
technology adoption. Integrated institutional strengthening is essential to reduce structural
inefficiencies, improve market access, and support long-term rural economic sustainability.

Based on the findings, several strategic recommendations can be proposed. First, local
governments should prioritize institutional strengthening programs aimed at improving
managerial capacity, leadership, and organizational governance within village-level in-
stitutions. Second, stronger collaboration among government agencies, local institutions,
private sector actors, and rural communities is necessary to improve coordination and
reduce fragmentation within agribusiness value chains. Third, digitalization and market
information systems should be expanded to improve efficiency, transparency, and farmers’
bargaining power while reducing dependency on intermediaries. Fourth, data-driven
policy interventions and integrated rural development planning are required to support
more effective, inclusive, and sustainability-oriented rural transformation processes.

Nevertheless, this study has several limitations. The research focuses on a specific
transmigration area and applies a qualitative case study approach, which may limit the
generalizability of the findings to other rural contexts. In addition, the study primarily
emphasizes institutional and organizational dimensions, while broader political, cultural,
and macroeconomic factors remain beyond the scope of analysis.

Future research is recommended to conduct comparative studies across multiple
transmigration regions, apply mixed-method or quantitative approaches, and explore the
integration of digital transformation, collaborative governance, geospatial analysis (GIS),
and big data approaches to provide more comprehensive insights into rural development
dynamics and agribusiness value chain sustainability.
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14. Živojinović, I.; Ludvig, A.; Hogl, K. Social innovation to sustain rural communities. Sustainability 2019, 11, 7248. [CrossRef]
15. Porter, M.E. Competitive Advantage: Creating and Sustaining Superior Performance; Free Press: New York, NY, USA, 1985.
16. Brown, L.; LaFond, A.; Macintyre, K. Measuring Capacity Building; University of North Carolina: Chapel Hill, NC, USA, 2001.
17. Elkington, J. Cannibals with Forks: The Triple Bottom Line of 21st Century Business; Capstone Publishing: Oxford, UK, 1997.
18. Long, H.; Liu, Y.; Li, X.; Chen, Y. Building new countryside in China: A geographical perspective. Land Use Policy 2021, 27,

457–470. [CrossRef]
19. Kowalska, M.; Chomać-Pierzecka, E.; Bogusz, M.; Dąbrowski, A.; Kęsy, I. Individuals’ Climate Change and Course of Energy

Transition Process Efforts for Local Gommunities in Rural Poland. Energies 2026, 19, 534. [CrossRef]
20. Trienekens, J.H. Agricultural value chains in developing countries: A framework for analysis. Prod. Plan. Control 2021, 14, 51–82.
21. Fasbender, K.; Erbe, J. Towards a New Home: Indonesia’s Managed Migration; CABI: Wallingford, UK, 1990.
22. Levang, P. La Transmigration en Indonesie: Un Instrument de Development Ural? Éditions de l’ORSTOM: Paris, France, 1997.
23. Barbier, E.B. Natural Resources and Economic Development; Cambridge University Press: Cambridge, UK, 2005.
24. Yin, R.K. Case Study Research and Applications: Design and Methods, 6th ed.; SAGE Publications: Thousand Oaks, CA, USA, 2018.

https://doi.org/10.3390/su18115516

https://doi.org/10.1016/j.cosust.2019.08.006
https://doi.org/10.1111/j.1540-6210.2006.00555.x
https://doi.org/10.1016/j.jrurstud.2023.103047
https://doi.org/10.1093/jopart/muu011
https://doi.org/10.3390/su11247248
https://doi.org/10.1016/j.landusepol.2009.06.006
https://doi.org/10.3390/en19020534
https://doi.org/10.3390/su18115516


Sustainability 2026, 18, 5516 21 of 21

25. Creswell, J.W.; Poth, C.N. Qualitative Inquiry and Research Design: Choosing Among Five Approaches, 4th ed.; SAGE Publications:
Thousand Oaks, CA, USA, 2018.

26. Braun, V.; Clarke, V. Using thematic analysis in psychology. Qual. Res. Psychol. 2006, 3, 77–101. [CrossRef]
27. Miles, M.B.; Huberman, A.M.; Saldaña, J. Qualitative Data Analysis: A Methods Sourcebook, 3rd ed.; SAGE Publications: Thousand

Oaks, CA, USA, 2014.
28. Patton, M.Q. Qualitative Research & Evaluation Methods, 4th ed.; SAGE Publications: Thousand Oaks, CA, USA, 2015.

Disclaimer/Publisher’s Note: The statements, opinions and data contained in all publications are solely those of the individual
author(s) and contributor(s) and not of MDPI and/or the editor(s). MDPI and/or the editor(s) disclaim responsibility for any injury to
people or property resulting from any ideas, methods, instructions or products referred to in the content.

https://doi.org/10.3390/su18115516

https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.3390/su18115516

	Introduction 
	Literature Review 
	Organizational Capacity 
	Sustainable Rural Development 
	Value Chain in Agribusiness 
	Transmigration Development Context 

	Methods 
	Conceptual Framework and Research Design 
	Study Area 
	Data Collection 
	Informants 
	Data Analysis 

	Results 
	Existing Organizational Capacity 
	Value Chain Performance 
	Relationship Between Capacity and Value Chain 
	Implications for Sustainability 

	Discussion 
	Theoretical Implications 
	Comparison with Previous Studies 
	Policy Implications 
	Capacity Strengthening Model 
	Theoretical Contribution 
	Practical Implication 

	Conclusions and Recommendations 
	References

