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Abstract: Community-led sustainable tourism represents a paradigm shift that emphasizes
the role of local residents in shaping tourism initiatives that not only promote environmental
stewardship but also enhance local economies and preserve cultural heritage. The research
focused on two rural wine destinations, Banoštor in Serbia and Radda in Chianti, Italy,
utilizing a constructivist epistemological approach to understand community-led tourism.
The study aimed to assess how community involvement enhances the competitiveness
of rural destinations, evaluates the social, cultural, and economic empowerment of local
communities, and examines the role of community participation in sustainable tourism
development. The factor analysis identified three key factors—destination competitiveness,
local empowerment, and community participation—that collectively account for 86.25% of
the variance in sustainable community-led tourism. This model highlights how community-
led initiatives can enhance the competitiveness of rural destinations by attracting eco-
conscious travelers and ensuring that economic benefits remain within the community,
thus preserving local culture and traditions. Furthermore, active community participation
in tourism planning is crucial for sustainability, as it fosters a sense of ownership and aligns
tourism development with local values, ultimately leading to long-term benefits for both
the community and the destination. To enhance competitiveness, Banoštor must improve
wine offerings, invest in marketing, and develop infrastructure while empowering local
communities through tourism initiatives, ensuring that local voices are heard and tourism
revenues benefit residents.

Keywords: community-led sustainable tourism; rural development; competitiveness; local
empowerment; fruška gora; Tuscany

1. Introduction
Tourist destinations are essential components of global economic, social, and en-

vironmental frameworks, serving as significant catalysts for regional development and
cultural exchange [1]. With the ongoing expansion of the tourism sector, these destinations
encounter mounting challenges concerning sustainability, resource management, and eco-
nomic equity. A heightened awareness of the environmental and social consequences of
tourism has prompted a transition toward more sustainable and responsible travel practices,
prompting numerous destinations to implement strategies that adhere to sustainability
principles [2]. Enhancing destination competitiveness through community-led initiatives
involves a strategic approach to leveraging local resources and cultural heritage [3,4]. Rural
areas often possess unique attributes, such as stunning landscapes, traditional crafts, and
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indigenous practices, that can be marketed to attract tourists seeking authentic experi-
ences [5]. Community engagement plays a pivotal role in improving tourist experiences
by ensuring that services and offerings reflect the true essence of the locale. Strategies for
building a unique brand identity for rural destinations can include collaborative marketing
efforts, where communities collectively promote their offerings through social media and
tourism networks [6].

Despite the increasing recognition of community-led sustainable tourism, research
has predominantly focused on broader sustainable tourism frameworks, leaving gaps in
understanding how community participation specifically influences the competitiveness
and sustainability of niche tourism sectors, such as wine tourism. While previous studies
have explored the economic benefits of rural tourism, there is limited research on the extent
to which community involvement directly impacts the success of wine tourism destinations
and fosters local empowerment. This study aims to bridge this gap by examining the role of
community-led initiatives in enhancing the competitiveness of wine tourism destinations
and assessing their socio-economic and cultural impacts on rural communities.

Recognizing the potential for rural communities to engage in tourism plays a key role
in sustainable rural development, which forms the central research gap this study addresses.
The existing literature has not adequately explored how local participation in wine tourism
affects destination competitiveness and the empowerment of local populations. This study
seeks to fill this gap by focusing on two wine tourism destinations—Radda in Chianti (Italy)
and Banoštor (Serbia)—and comparing them in terms of geographical predispositions,
community involvement, and tourism development strategies. By drawing insights from
the best practices of Tuscany’s well-established wine tourism sector, this research aims
to provide recommendations for the development of sustainable wine tourism in Serbia.
The concept of community-led sustainable tourism has gained traction as a viable model
for rural development, particularly through the lens of wine tourism [7,8]. This approach
emphasizes the importance of environmental stewardship, social equity, and economic
viability within tourism practices. As rural communities grapple with the dual challenges
of economic stagnation and environmental degradation, the cultivation of wine tourism
emerges as a promising solution [9]. By leveraging local resources and fostering community
involvement, sustainable wine tourism not only enhances the economic prospects of rural
areas but also preserves cultural heritage and promotes environmental consciousness [10].

Local empowerment and socio-economic benefits of sustainable tourism are pro-
found, with significant impacts on job creation, income generation, and social cohesion [11].
Economic impacts include the creation of new employment opportunities in hospitality,
guiding, and local craft industries, which can reduce out-migration and improve living stan-
dards within rural communities [12,13]. Socially, sustainable tourism fosters community
cohesion by encouraging collaboration and shared goals among residents [14]. Cultural
preservation is also a critical aspect, as tourism can serve as a means to celebrate and revive
local traditions, languages, and crafts that may otherwise be at risk of fading [15]. However,
challenges persist, including the need for training and capacity-building for local residents,
as well as the potential for tourism to lead to cultural commodification or environmental
degradation if not managed responsibly. Addressing these challenges requires a concerted
effort from all stakeholders, including government bodies, NGOs, and the communities
themselves, to create frameworks that support sustainable practices while promoting local
empowerment [16,17].

According to Festa et al. [18], Tuscany’s wine tourism sector has seen consistent growth
in recent years. According to Ferrari et al. [19], the Chianti region and other famous wine
areas like Montalcino and Montepulciano typically see millions of visitors annually. In fact,
wine tourism is one of the most important forms of tourism in Tuscany, with some estimates
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suggesting over 2 million visitors to the region’s wineries each year [20]. Tuscany’s wine
regions have been seeing around 2.5 to 3 million tourists per year, with some of the most
popular wineries and areas—like Radda in Chianti—attracting several thousand visitors
annually [21]. While there is no single precise figure for the number of visitors to wine
cellars specifically in Fruška Gora, the overall wine tourism experience in the region is a
growing industry, with estimates suggesting that over 100,000 visitors per year come to
the wineries of Fruska Gora, particularly during wine festivals and the harvest season [22].
Tourism has an impact on the sustainable development of rural destinations, especially
those that have the potential to market a specific tourist product, such as wine tourism, on
the tourist market [23].

Recognition of the potential for engaging in rural tourism by the local population
plays a key role in the sustainable development of rural destinations, which was the
initial hypothesis of the paper, H. We want to test how communities are actively involved
in tourism development and how their involvement impacts both the competitiveness
of the destination and the empowerment of local populations. The goal of the paper
was to highlight two wine tourism places (Radda in Chianti and Banoštor) through the
example of best practice, such as Tuscany, and compare them according to geographical
predispositions and other similarities, and then to have the results of the research be a
push-up effect development of wine tourism in Serbia. Bearing this in mind, three research
objectives were set, which gave rise to three auxiliary hypotheses of the paper:

- To examine the role of community participation in sustainable tourism development
in rural areas

H1. The support of the local community is crucial for the development of sustainable forms of
tourism, such as wine tourism

- To assess how community-led tourism enhances the competitiveness of rural destinations

H2. The involvement of all community members contributes to the competitive advantage of the
wine destination and sets it apart on the market

- To evaluate the social, cultural, and economic empowerment of local communities
involved in tourism initiative

H3. Wine tourism affects the empowerment of the local community and entrepreneurship

It was concluded that the local population concentrated the positive aspects of the
development of rural tourism around three key factors: destination competitiveness, local
empowerment, and community participation.

Community-led tourism initiatives significantly enhance the competitiveness of rural
destinations by fostering active participation from all community members, which aligns
tourism projects with local needs and values. This inclusive approach not only cultivates
a sense of ownership among residents but also promotes the unique cultural heritage of
the destination, attracting tourists seeking authentic experiences. As a result, positive
tourist experiences lead to increased loyalty and repeat visitation, further solidifying the
destination’s competitive edge in the market.

The evaluation of social, cultural, and economic empowerment of local communities
involved in tourism initiatives highlights the importance of local empowerment in sustain-
able tourism development. Allowing communities to influence tourism projects ensures
that these initiatives are beneficial and sustainable for residents, promoting responsible
tourism practices. Additionally, providing training and skill development opportunities
enhances service quality and economic benefits for the community while exceeding tourist
expectations, which can lead to increased satisfaction and repeat visits.
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Community participation is essential for the sustainable development of tourism
in rural areas, particularly in initiatives like wine tourism. Engaging local populations
in tourism planning and decision-making helps ensure that development aligns with
community values, which can prevent negative impacts and promote balanced growth.
Additionally, the tourism industry can support community-driven projects and cultural
preservation, enhancing the attractiveness of destinations while safeguarding local heritage
and traditions.

2. Theoretical Background
To understand the significance of community participation in tourism development, it

is essential to first define what this concept entails. Community participation encompasses
various forms of engagement, from informing the community about tourism initiatives
to involving them in the decision-making process [24]. The importance of local residents’
involvement cannot be overstated; when communities participate, they lend their unique
perspectives, ensuring that tourism development aligns with local values and needs [25].
This involvement fosters a sense of ownership and pride among residents, leading to a
more sustainable tourism model [26–28]. According to Domi and Belletti [29], in Tuscany,
many local communities have successfully engaged in eco-tourism initiatives that not only
attract visitors but also safeguard their natural resources and cultural identity. Such models
demonstrate how community participation can create a symbiotic relationship between
tourism and local communities, ensuring that tourism development is both economically
viable and socially responsible [30]. The benefits extend beyond the local communities
themselves; sustainable tourism practices contribute to the preservation of biodiversity
and cultural heritage, appealing to increasingly conscious travelers who seek authentic
experiences [31].

According to Iqbal et al. [24], community participation in tourism development can
be categorized into three distinct levels: informative, consultative, and collaborative par-
ticipation. Informative participation involves raising awareness among local residents
about tourism opportunities and potential impacts [32]. According to Wondirad and
Ewnetu [25], workshops and informational sessions can educate communities on the bene-
fits and challenges of tourism, fostering an informed citizenry. The next level, consultative
participation, seeks to gather feedback and opinions from residents regarding proposed
tourism projects [33]. This can include surveys, town hall meetings, and focus groups,
which provide valuable insights into community needs and expectations. According to
Di Ruocco and D’Auria [34], in destinations like Italy, consultative processes have been
implemented to gather local sentiments on tourism initiatives, allowing for adjustments
to be made based on community feedback [35]. Lastly, collaborative participation rep-
resents the highest level of engagement, where local residents actively partake in joint
decision-making and implementation of tourism projects [36]. This model has been ex-
emplified in places like New Zealand, where indigenous communities such as the Māori
are integral to the management of tourism services, ensuring that their cultural narratives
are authentically represented, and in Denmark, where local communities play a key role
in tourism management. Each level of community participation not only enhances the
decision-making process but also cultivates a deeper connection between residents and
their environment [37].

The socio-economic status of local residents plays a critical role in their ability and
willingness to engage in tourism-related activities [38]. Communities facing economic
hardships may prioritize immediate survival over participation in tourism development.
Education and awareness about the impacts of tourism—both positive and negative—are
crucial in empowering local residents [39]. For instance, communities that receive training
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on sustainable practices can better advocate for their interests and contribute meaningfully
to tourism initiatives. Furthermore, government policies and support for community
engagement significantly shape participation levels. When local governments facilitate
inclusive policies that encourage active involvement from residents, such as providing
funding for community-led projects, the outcomes are often more positive [40].

Destination attractiveness is a primary driver of tourism competitiveness and is shaped
by various factors, including natural resources, cultural heritage, and infrastructure [41]. In-
frastructure, encompassing transportation, accommodation, and tourist services, is equally
vital; well-developed infrastructure facilitates ease of travel and enhances the overall
visitor experience [42]. Furthermore, the role of marketing and promotion cannot be
understated [43]. Effective campaigns, like New Zealand’s “100% Pure New Zealand”,
have successfully positioned the country as a prime destination for adventure and eco-
tourism [44]. Local events and festivals also serve as significant attractors; for example,
wine events not only showcase the nation’s vibrant culture but also boost tourism revenue
and visibility [45]. Collectively, these factors contribute to a destination’s attractiveness,
enabling it to compete effectively in the global tourism market.

Sustainability in tourism has emerged as a crucial criterion for competitiveness as
more travelers prioritize eco-friendly experiences and responsible travel practices [17].
Sustainable tourism is defined as tourism that meets the needs of present tourists while
protecting and enhancing opportunities for the future [46]. This paradigm shift underscores
the importance of implementing sustainable practices, which can include eco-friendly
accommodations and responsible tourism initiatives that promote local cultures and envi-
ronments. According to Randelli and Martellozzo [47], Tuscany has successfully integrated
sustainability into its tourism model by developing eco-tourism ventures that empha-
size conservation and community engagement, resulting in a thriving tourism sector that
attracts environmentally conscious travelers.

Tourist satisfaction serves as a vital indicator of a destination’s competitive edge, as it
directly influences repeat visitation and word-of-mouth promotion [48]. A critical aspect of
tourist satisfaction is the quality of customer service and the overall experience provided
to visitors [49]. Destinations that prioritize exceptional service, such as Italy, known
for its courteous hospitality and well-trained staff, often see higher levels of satisfaction
among tourists [50]. Measurement of tourist satisfaction can be achieved through feedback
mechanisms, including surveys and online reviews, which help destinations identify areas
for improvement and tailor their offerings to meet visitor expectations [51]. The relationship
between tourist satisfaction and repeat visitation is well documented; satisfied tourists
are more likely to return and recommend the destination to friends and family, creating a
positive feedback loop that enhances the destination’s reputation [52,53]. Consequently,
destinations that actively seek to improve the tourist experience not only bolster their
immediate competitiveness but also secure their place in the long-term tourism landscape.

One of the most immediate and tangible benefits of tourism for local communities
is the economic uplift it can provide [54]. The tourism sector is a significant source of
job creation, particularly in regions with limited economic opportunities [55,56]. Beyond
direct employment, tourism stimulates local business revenue by creating demand for
goods and services. Local entrepreneurs often seize opportunities to cater to tourists,
leading to the establishment of restaurants, shops, and guided tours that showcase local
culture [57]. This entrepreneurial spirit not only enhances local economies but also fosters
a sense of ownership and pride among community members [58]. Furthermore, the
influx of tourism can lead to infrastructure development as governments and private
investors recognize the need for improved transportation, sanitation, and public services
to accommodate visitors [59]. Thus, tourism serves as a vital engine of economic growth,
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offering local communities both immediate financial benefits and long-term infrastructural
improvements [60].

In addition to economic advantages, tourism can foster significant social gains within
local communities. One of the most profound impacts is the strengthening of community
identity and pride [61,62]. As local cultures and traditions are showcased to visitors,
residents often develop a renewed appreciation for their heritage. The cultural impacts
of tourism on local communities are both profound and complex. On the one hand,
tourism can play a pivotal role in the preservation and promotion of local traditions and
heritage [63,64]. The increased visibility of cultural practices, such as traditional dance and
crafts, can inspire younger generations to engage with their cultural roots [65]. Initiatives
such as community-led cultural tours and workshops provide tourists with authentic
experiences while empowering local artisans and cultural practitioners [66]. Ultimately,
the cultural impacts of tourism highlight the need for a balanced approach that prioritizes
both the preservation of local culture and the economic benefits that tourism can bring.

The development of sustainable tourism requires a multidimensional approach that
incorporates destination attractiveness, infrastructure, marketing, and community par-
ticipation. These elements must be aligned with sustainability principles to ensure that
tourism contributes to both economic growth and environmental conservation. Destina-
tion attractiveness is crucial for the competitive positioning of tourism locations, and its
sustainability relies on the adoption of eco-friendly practices. In Tuscany, Italy, the region’s
natural beauty, characterized by vineyards, rolling hills, and historic villages, is closely
tied to sustainable tourism efforts [18]. Eco-tourism initiatives, especially in wine tourism,
focus on organic farming and environmental conservation, appealing to eco-conscious
travelers while protecting the area’s biodiversity and cultural heritage. Tuscany’s approach
illustrates how aligning tourism development with local ecological values can enhance
and sustain a destination’s attractiveness [20]. Infrastructure development plays a vital
role in promoting sustainable tourism, as exemplified by New Zealand’s approach. The
country’s “100% Pure New Zealand” campaign showcases the integration of eco-friendly
infrastructure, such as geothermal energy resorts, sustainable transportation, and effective
waste management systems [67]. These investments not only minimize the tourism sector’s
carbon footprint but also enhance the visitor experience, demonstrating the importance
of sustainability in maintaining a competitive and environmentally responsible tourism
destination. Effective marketing strategies are essential for promoting sustainability in
tourism, as they encourage responsible travel and environmental conservation. In Bor-
deaux, France, wine tourism exemplifies this approach, with local producers adopting
sustainable practices like organic farming and water conservation, which are marketed
to eco-conscious travelers [9]. The region’s marketing campaigns not only showcase its
commitment to sustainability but also enhance local culture and heritage, demonstrating
how marketing can foster responsible tourism and improve a destination’s competitiveness.
Active involvement of local communities in decision-making is crucial for sustainable
tourism. In regions like Tuscany, New Zealand, and Bordeaux, community participation
ensures that tourism development aligns with local values and sustainability goals.

Exploring Wine Tourism

Wine tourism has emerged as a dynamic segment within the broader tourism industry,
intricately linking cultural and gastronomic experiences while offering unique opportuni-
ties for winery development. Positioned at the intersection of these two types of tourism,
wine tourism not only promotes vineyard visits and wine tastings but also encompasses
wine festivals and shows, making it a multifaceted niche that attracts diverse visitors [68].
The strategic orientation of wine tourism aligns with a diversification strategy that supports
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long-term growth for wineries, thereby enhancing brand image and customer loyalty while
boosting direct sales and additional revenue [8]. As the wine sector undergoes significant
transformations, incorporating wine tourism into development strategies has become im-
perative for adapting to changing market demands. According to Vecchio et al. [9], the
sustainability of wine tourism is deeply rooted in the local culture, requiring a balance
between ethical practices and the needs of the community. This includes reducing pesticide
usage, conserving water, and adopting renewable energy sources, all of which are essential
sustainable practices in the industry [9]. To cultivate a viable wine tourism industry, it
is crucial to integrate these sustainable practices with collaborative efforts among stake-
holders, ensuring the conservation of resources while simultaneously supporting rural
economic diversification [68]. Ultimately, the success of wine tourism hinges on the ef-
fective management of unique resources, such as land and labor, which are vital for both
grape growing and winemaking, thereby creating a sustainable tourism offer that benefits
both the industry and the local community.

3. Materials and Methods
The subject of this research was the role of community participation in the sustainable

development and competitiveness of wine tourism destinations with implications for Serbia,
and the research was conducted among the local population of two rural wine destinations,
Banoštor in Serbia (283) and Radda in Chianti in Italy (319). According to Ahmed [69], the
ideal sample size for a population of 700 (confidence level of 95% and margin of error of
5%) would be 246 respondents, so the Banoštor sample that participated in the research is
valid and authoritative. The ideal sample size for a population of 1500 (confidence level of
95% and margin of error of 5%) would be 306 respondents, so the Radda in Chianti sample
that participated in the research is also valid and authoritative. Out of the total number of
respondents, 308 respondents were male and 294 respondents were female. Minors did
not participate in the research because they were most often not accompanied by parents
or guardians, and of the others, the group aged 41 to 55 (242 respondents) was the most
represented. Then, those over 56 (162). There were 144 respondents between the ages of
26 and 40 and 54 between the ages of 18 and 25. As for education, most respondents
had a high school education (262), followed by college (160). There were 144 of them
with a university degree, and 27 of them with only high school, that is, 9 of them with
the highest diplomas and titles of master and Ph.D. As for the structure of employment,
the respondents were asked to state only whether their jobs have direct connections with
tourism or the hotel industry, of which 342 declared that they had no direct connections,
while 260 of them said that they were employed in these sectors.

In our research paper, we adopted a constructivist epistemological approach. Con-
structivism posits that knowledge is formed through human experiences, with individuals
or groups deriving meaning from their social and cultural contexts. This epistemology
emphasizes subjective understanding and recognizes multiple realities shaped by local-
ized experiences. In the context of community-led tourism, constructivism proves to be
particularly beneficial, as it facilitates an understanding of how rural community members
perceive and interpret their experiences with tourism. For example, while local residents
may regard tourism as a mechanism for economic development, they may simultaneously
harbor concerns regarding its cultural implications or sustainability. This epistemological
framework aids in exploring the varied perspectives of individuals within the commu-
nity and how these perspectives either support or resist tourism development. Utilizing
qualitative methods, such as interviews, is crucial for grasping the social construction of
meaning within the community. We aim to investigate how locals comprehend their roles in
tourism development and their perceptions of local empowerment concerning sustainable
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tourism practices. This epistemological approach offers a comprehensive understanding
of how community-led sustainable tourism can empower local communities, enhance
competitiveness, and foster a more sustainable tourism model in rural regions.

Recognition of the potential for engaging in rural tourism by the local population
plays a key role in the sustainable development of rural destinations, which was the
initial hypothesis of the work of H. This approach would look at the socio-economic and
environmental benefits that arise when the local community takes the lead in shaping
sustainable tourism initiatives.

In order to check and test the sub-hypotheses, it was necessary to obtain answers to
three key questions:

1. In what ways can community-led tourism initiatives enhance the competitiveness of
rural destinations compared to non-community-driven destinations?

2. What are the social, economic, and cultural benefits for local communities involved in
sustainable tourism?

3. How does community participation in tourism planning and decision-making influ-
ence the sustainability of rural tourism?

The next thing that needed to be performed was factor analysis, which separated three
factors. Namely, during the summer period of 2024, the local population was asked a group
of 30 questions that had to be ranked on a five-point Likert scale (Table 1). In the period
from June to August 2024, the authors of the paper stayed in these two wine places in
Serbia and Italy on several occasions and thus obtained the data. A significant limitation of
the study is its short data collection period, which only covers the peak tourist season from
June to August 2024. This timeframe fails to capture seasonal variations in tourism patterns
that can greatly influence tourist behavior and local community engagement. To enhance
the findings, future research should extend the data collection to include both high and
low tourist seasons, allowing for a more thorough understanding of how these fluctuations
affect community participation and tourism development, as well as the adaptation of
strategies during off-peak months.

After analyzing the data, the grouped responses singled out the following three factors
as very characteristic: destination competitiveness, local empowerment, and community
participation. Factor analysis was employed to reduce the number of observed variables
and identify latent factors influencing community participation. This method is essential
in tourism research as it helps uncover underlying dimensions that define perceptions of
local empowerment, sustainability, and competitiveness.

Xi = λ1F1 + λ2F2 + λ3F3 + εi

where Xi represents observed variables, λ are factor loadings, F are the extracted factors,
and ε is the error term.
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Table 1. Variables used and statements.

v1. Community Awareness: The local community is informed and aware of ongoing tourism development plans.

v2. Community Participation: Community members are encouraged to participate in tourism planning and development processes.

v3. Resident Consultations: There are regular consultations or meetings where local residents can share their opinions and ideas
about tourism development.

v4. Community Involvement: Tourism projects in this area are developed with input from a broad range of community members
(e.g., residents, businesses, local leaders).

v5. Community-Centered Development: Tourism development initiatives reflect the needs and priorities of the local community.

v6. Inclusive Participation: There are mechanisms in place to ensure that community participation in tourism development is
inclusive of all social groups (e.g., women, youth, marginalized groups).

v7. Community Projects: The tourism industry supports community-driven projects and initiatives.

v8. Comprehensive Consultation: The local population is consulted on issues such as infrastructure development, environmental
preservation, and cultural heritage related to tourism.

v9. Community Empowerment: The local community has a sense of empowerment and influence over the direction of tourism
development in this area.

v10. Active Stewardship: Community members actively participate in managing the impact of tourism on the local environment
and resources.

v12. Diverse Attractions: The destination offers a wide range of unique and diverse attractions that appeal to a variety of tourists.

v12. Scenic Appeal: The destination’s natural and cultural landscapes are key factors in attracting visitors.

v13. Sustainable Tourism: Tourism activities in the destination contribute to environmental conservation and local community
well-being.

v14. Exceeding Expectations: The destination exceeds tourist expectations in terms of service quality, attractions, and amenities.

v15. Visitor Endorsement: Tourists are likely to recommend the destination to friends or family based on their own experiences.

v16. Quality Experiences: The destination provides high-quality visitor experiences, such as exceptional customer service and
well-maintained attractions.

v17. Preferred Destination: This destination is a top choice for tourists when compared to other similar destinations in the region.

v18. Exclusive Experiences: The destination offers unique experiences that cannot be found in other competing destinations.

v19. Innovative Growth: The destination invests in the development of new attractions and experiences to stay competitive.

v20. Cultural Heritage: The destination is well known for its unique cultural heritage and landmarks.

v21. Tourist Loyalty: Tourists are likely to return to this destination in the future.

v22. Business Prosperity: Local businesses (restaurants, shops, tour operators) benefit significantly from tourism.

v23. Economic Boost: The income generated from tourism is helping to improve the local economy.

v24. Infrastructure Enhancement: Tourism has contributed to the improvement of local infrastructure (e.g., roads, public services).

v25. Community Support: The community is generally supportive of tourism development in the area.

v26. Cultural Exchange: Tourism has fostered positive social interactions between locals and visitors.

v27. Cultural Preservation: Tourism has helped preserve and promote the local culture and traditions.

v28. Heritage Pride: Local people feel proud of their cultural heritage, and tourism provides a platform to showcase it.

v29. Mutual Understanding: Tourism has led to greater cultural exchange and understanding between locals and visitors.

v30. Skill Development: Tourism provides training and skill development opportunities for local residents.

After the extraction of factors, the study proceeded with Structural Equation Modeling
(SEM). This methodology functions as a multivariate approach aimed at demonstrating
causal relationships among variables in accordance with a structural model. Through path
coefficients that indicate the strength of these relationships, this technique clarifies the
connections between dependent data. SEM is a powerful method capable of addressing
multicollinearity, which arises when two or more variables show a high level of correlation.
A notable advantage of SEM over multiple regression and factor analysis is that all compo-
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nents of SEM modeling must be guided by theoretical frameworks. The development and
adjustment of models are significantly influenced by theory. A considerable misapplication
of Structural Equation Modeling (SEM) may occur when data are simply modified to
conform to a suitable SEM, which can lead to the expansion of theory based exclusively on
the results of the analysis.

Structural Equation Modeling was applied to examine causal relationships between
community participation, destination competitiveness, and local empowerment. In tourism
studies, SEM is widely used to test theoretical models by analyzing direct and indirect
effects between variables. This approach is particularly relevant for understanding complex
socio-economic interactions within rural tourism frameworks.

Y = βX + ζY

where Y is the dependent variable (community participation), X represents independent
variables (local empowerment, destination competitiveness), β is the path coefficient, and
ζ is the error term.

In order to compare the answers of the respondents in relation to the place where the
local population is from, the Pearson chi-square test was used. For statistically significant
differences in answers, those with a value of p less than 0.05 are considered. With higher
values, it can be stated that there is no statistical significance in relation to the place where
the local population is from. The Pearson chi-square test was used to compare survey
responses between the two destinations (Banoštor and Radda in Chianti). This statistical
test determines whether observed differences in community perceptions and engagement
levels are significant. A p-value of less than 0.05 was used to establish statistical significance,
indicating meaningful variations between the two case studies.

χ2 = ∑
(O − E)2

E

where O is the observed frequency and E is the expected frequency.
Research design and methods applied at each stage are as follows:

• Literature Review and Theoretical Framework → Identifying key concepts: sustainable
tourism, community participation, competitiveness of wine tourism destinations →
Method: Systematic Literature Review (SLR), Content Analysis;

• Defining Research Hypotheses and Model → Formulating hypotheses based on the
literature and defining SEM variables → Method: Theoretical Modeling, Conceptual
Framework Development;

• Selection of Case Study Locations → Choosing Banostor (Serbia) and Radda in Chianti
(Italy) → Method: Case Study Research, Purposive Sampling;

• Data Collection—Survey Design → Developing a structured questionnaire with
30 Likert scale questions → Method: Survey Method, Questionnaire Design;

• Fieldwork and Data Collection → Conducting surveys with local residents (June–
August 2024) → Method: Structured Interviews, On-Site Survey Research;

• Exploratory Factor Analysis (EFA) → Identifying key latent factors (destination com-
petitiveness, local empowerment, community participation) → Method: Factor Analysis;

• Structural Equation Modeling (SEM) → Establishing causal relationships between
variables → Method: SEM, Path Analysis;

• Comparative Analysis of Local Communities → Comparing responses between Banos-
tor and Radda in Chianti → Method: Pearson Chi-Square Test;

• Interpretation of Results and Discussion → Analyzing findings in the context of sus-
tainable tourism → Method: Qualitative Content Analysis, Statistical Interpretation;
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• Conclusion and Policy Recommendations → Providing insights for sustainable tourism
development in Serbia → Method: Policy Analysis, Strategic Recommendations.

3.1. Banoštor, Fruška Gora, Vojvodina, Serbia

Banoštor is a small village located in Vojvodina, an autonomous province in northern
Serbia. Banoštor is situated in the Srem district of Vojvodina, along the northern edge
of Fruška. The mountain is a protected national park and is famous for its diverse flora
and fauna, making it a popular spot for nature lovers, hikers, and outdoor enthusiasts [4].
Banoštor, like much of the Fruška Gora region, has a long history of wine production [70].
The area’s climate and soil are ideal for cultivating high-quality grapes, particularly varieties
such as Chardonnay and Cabernet Sauvignon. Wine tourism is becoming increasingly
popular in the region, with several local wineries offering tours and tastings. Fruška Gora
is known for its wine road, which is a route connecting many of the region’s wineries.
Banoštor’s proximity to this wine route makes it a part of the larger tradition of wine
culture in the area. Historically, it was part of the Austro-Hungarian Empire and has
been influenced by both Serbian and Hungarian cultures. With a population of about
700 inhabitants, Banoštor retains the peaceful, close-knit feel of a traditional village. Life
here moves at a slower pace, with a strong sense of community and connection to the land.
The village’s small size makes it a perfect example of rural Serbian life, where agriculture,
especially wine and fruit cultivation, is central to the local economy [70]. Here are some
notable wine cellars and wineries in and around Banoštor:

- Winery Šijački: One of the most famous wineries in Banoštor and its surroundings.
Šijački produces wines from traditional varieties such as Vranac, Sauvignon Blanc,
Chardonnay, and Cabernet Sauvignon. This winery is known for maintaining tradition
and a modern approach to viticulture and vinification. In addition to wine, Šijački also
offers tourism in the vineyard, with the possibility of tastings, tours of the vineyards,
and the organization of smaller events;

- Stojković winery: Produces wines that reflect the specific characteristics of the Fruška
Gora terroir, using both local and international grape varieties. Some of the most
famous wines they produce include Chardonnay, Cabernet Sauvignon, Sauvignon
Blanc, and Vranac;

- The Urošević winery: Uses traditional grape varieties that are characteristic of Vo-
jvodina and Fruška Gora, such as Chardonnay, Sauvignon Blanc, Vranac, Cabernet
Sauvignon, and Merlot. Through careful selection of grapes and controlled vinifica-
tion processes, the wines of the Urošević Winery reflect the characteristics of the local
terroir, which includes the fertile and sunny slopes of Fruška Gora;

- Winery Adamović: Produces a wide range of wines, which include both white and
red grape varieties. The quality of the wines produced at the Adamović winery is
recognized for its richness of taste and harmony, which is the result of the specific
microclimate conditions of Fruška Gora;

- Winery “Quet”: One of the well-known wine brands in Fruška Gora, located near
Banoštor, and is known for its top-quality wines and commitment to quality. This
winery is relatively young but has already managed to gain a reputation in the Serbian
wine industry thanks to its innovative approach and the use of modern techniques in
viticulture and vinification.

3.2. Radda in Chianti, Monti del Chianti, Tuscany, Italy

Radda in Chianti is a charming village located in the heart of Tuscany, specifically in the
Chianti Classico wine region. It is set in the Monti del Chianti mountain range, which is part
of the rolling hills that define the region’s landscape. Radda in Chianti is a village steeped
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in history, dating back to medieval times [71]. It was once an important settlement within
the Republic of Florence and played a role in the defense of the region against external
threats. The village itself is a walled settlement with narrow streets and ancient buildings,
many of which still reflect the medieval architecture. Radda is located in the heart of the
Chianti Classico wine production zone, which is one of the most famous and prestigious
wine regions in the world. The area is known for producing high-quality Chianti Classico
DOCG wines, with the Sangiovese grape being the cornerstone of production. Radda is
often considered one of the top locations for wine tourism in Tuscany, offering a more
intimate, smaller-scale experience compared to other areas in Chianti. With a population of
about 1500 inhabitants, Radda retains a peaceful, authentic atmosphere, typical of many
Tuscan hill towns [70]. Here are some notable wine cellars and wineries in and around
Radda in Chianti:

• Castello di Volpaia: A historic winery located in the village of Volpaia, just outside
Radda, this estate has been making wine for centuries. They offer guided tours of the
vineyards, cellars, and wine tastings featuring their signature Chianti Classico and
other wines;

• Fattoria di Montemaggio: Situated in the hills surrounding Radda, Montemaggio
produces wines using organic and sustainable practices. Their wine tastings are offered
in a beautiful setting, with an emphasis on the terroir and history of the region;

• Podere Il Cocco: Located just outside of Radda, this family-owned winery is known
for producing wines that reflect the unique character of the Chianti Classico region.
They offer personalized tours of the vineyards and cellars, along with tastings of
their wines;

• San Giusto a Rentennano: A bit further south of Radda, San Giusto a Rentennano
produces high-quality Chianti Classico wines, including their flagship wine “Percarlo.”
Their estate is stunning, and they offer private tours of the vineyards and cellars paired
with tastings of their wines;

• Castello di Albola: Situated between Radda and the town of Greve in Chianti, Castello
di Albola is a large estate that offers guided tours of its vineyards and ancient cellars,
as well as tastings of their renowned Chianti Classico wines;

• Isole e Olena: This winery, while slightly outside Radda, is known for producing
exceptional Chianti Classico wines. They offer wine tastings and have a welcoming
atmosphere, focusing on tradition and quality.

4. Results and Discussion
The factor analysis (see Table 2) yielded a model that categorizes the variables into

three factors, collectively accounting for 86.25% of the variance. Looking at Table 2, it can
be seen that the Eigenvalue > 1 for three factors, which is proof that the extracted factors
are adequate and sufficient.

Table 3 shows the extracted factors. The singled-out factors are as follows: F1. Destina-
tion Competitiveness, F2. Local Empowerment, and F3. Community Participation. In rural
areas, community-led sustainable tourism can enhance both destination competitiveness
and local empowerment. By focusing on the strengths of the community and fostering a
participatory approach, destinations can create unique, authentic experiences that appeal
to tourists while ensuring long-term benefits for residents. This strategy not only boosts
tourism but also supports the preservation of cultural and natural resources, contributing
to overall sustainable development. Factor 1. Destination Competitiveness: Community
Involvement (v4): Successful tourism projects often involve input from diverse community
members, including residents, businesses, and local leaders. This inclusive approach en-
sures that the projects align with the community’s needs and values, fostering a sense of
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ownership and support among locals; Cultural Heritage (v20): A destination known for
its unique cultural heritage and landmarks attracts tourists seeking authentic experiences.
Preserving and promoting this heritage can significantly enhance a destination’s appeal
and competitiveness; Tourist Loyalty (v21): When tourists have positive experiences, they
are more likely to return. This repeat visitation is a strong indicator of a destination’s
competitiveness, as it reflects satisfaction with the overall experience.

Table 2. Total variance explained.

Factor
Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings

Total % of
Variance

Cumulative
% Total % of

Variance
Cumulative

% Total % of
Variance

Cumulative
%

1 3739 41,542 41,542 3493 38,808 38,808 2822 31,350 31,350

2 2415 26,830 68,373 2148 23,863 62,671 2369 26,319 57,669

3 1610 17,887 86,260 1552 17,241 79,911 2002 22,243 79,911

4 553 6140 92,399

5 251 2788 95,187

6 178 1979 97,166

7 122 1351 98,517

8 075 830 99,348

9 059 652 100,000

Table 3. Factor matrix.

Factors

Factor 1 Factor 2 Factor 3

v4. Community Involvement 0.930 0.234 −0.086

v20. Cultural Heritage 0.864 −0.073 −0.395

v21. Tourist Loyalty 0.924 0.198 −0.017

v9. Community Empowerment −0.611 0.648 −0.291

v14. Exceeding Expectations −0.602 0.597 −0.210

v30. Skill Development −0.202 0.813 −0.410

v7. Community Projects 0.379 0.251 0.461

v8. Comprehensive Consultation 0.328 0.587 0.662

v27. Cultural Preservation 0.021 0.450 0.664

Factor 2. Local Empowerment: Community Empowerment (v9): Empowering the lo-
cal community to influence tourism development ensures that projects are sustainable and
beneficial to residents. This can lead to more responsible tourism practices that prioritize
local interests and resources; Exceeding Expectations (v14): Providing exceptional service
quality, attractions, and amenities can set a destination apart. Exceeding tourist expecta-
tions not only enhances satisfaction but also boosts word-of-mouth referrals and repeat
visits; Skill Development (v30): Offering training and skill development opportunities for
locals can improve the quality of service and ensure that tourism benefits the community
economically. This investment in human capital is crucial for sustainable tourism growth.

Factor 3. Community Participation: Support for Community Projects (v7): The tourism
industry can bolster community-driven initiatives by providing resources and support. This
collaboration can lead to innovative projects that enhance the destination’s attractiveness
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and sustainability; Comprehensive Consultation (v8): Involving the local population in
discussions about infrastructure, environmental preservation, and cultural heritage ensures
that tourism development aligns with the community’s vision. This participatory approach
can prevent negative impacts and promote balanced growth; Cultural Preservation (v27):
Tourism can play a pivotal role in preserving and promoting local culture and traditions.
By highlighting these aspects, destinations can offer unique experiences that attract tourists
while safeguarding cultural heritage.

When it comes to Factor 1. Destination Competitiveness, it should be said that
sustainable tourism can significantly improve the destination’s competitiveness, making
it more attractive to visitors who are increasingly looking for authentic experiences that
respect local cultures and the environment. By focusing on sustainability, rural destinations
can differentiate themselves from others that may rely on mass tourism practices that
damage the environment or dilute cultural heritage. This approach not only attracts eco-
conscious travelers but also boosts tourist satisfaction through unique offerings such as local
cuisine, traditional crafts, and immersive cultural experiences. This answered the following
question: In what ways can community-led tourism initiatives enhance the competitiveness
of rural destinations compared to non-community-driven destinations? Also, this confirms
sub-hypothesis h1—that the involvement of all community members contributes to the
competitive advantage of the wine destination and sets it apart on the market.

Factor 2. Local Empowerment shows that local empowerment is a key aspect of
sustainable community-led tourism as it ensures that the economic benefits of tourism
are retained within the community and not extracted by external corporations. This can
take many forms: creating jobs for local people in hospitality or guide services, supporting
local artisans through craft markets, and reinvesting tourism revenue into community
projects such as schools or health facilities. Socially and culturally, this empowerment
helps preserve traditions and promotes pride among residents as they share their heritage
with visitors. This answered the following question: What are the social, economic, and
cultural benefits for local communities involved in sustainable tourism? Also, this confirms the
sub-hypothesis h2—that wine tourism affects the empowerment of the local community
and entrepreneurship.

Factor 3. Community Participation shows that the level of involvement of the
local population in the development of tourism is of vital importance for its success.
When communities actively participate in decision-making processes related to tourism
initiatives—such as planning events or developing marketing strategies—they are more
likely to support these initiatives and ensure they reflect community identity and values.
This participation fosters a sense of ownership of the tourism experience, leading to better
management practices that prioritize sustainability and long-term sustainability. In short,
sustainable community-led tourism not only strengthens the competitive advantage of rural
destinations but also empowers the local population economically, socially, and culturally
through active participation in all aspects of tourism development. This answered the
following question: How does community participation in tourism planning and decision-making
influence the sustainability of rural tourism? Also, sub-hypothesis h3 was confirmed—that
the support of the local community is crucial for the development of sustainable forms of
tourism, such as wine tourism.

Table 4 shows that sustainable community-led tourism refers to a model in which local
communities take responsibility for the development of tourism in their areas, ensuring
that it is in line with their values and needs while promoting environmental sustainability.
Sustainable community-led tourism in rural areas focuses on increasing the competitive-
ness of the destination while empowering local communities. These include attracting
tourists through sustainable practices and high tourist satisfaction (destination compet-
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itiveness), ensuring that local people benefit economically, socially, and culturally from
tourism (local empowerment), and actively involving them in the decision-making process
related to tourism development (community participation). By balancing these factors,
rural destinations can thrive while fostering a sense of ownership and pride among local
residents. The figure shown (Figure 1) is a path diagram, which is used in Structural
Equation Modeling (SEM) to illustrate the relationships between latent variables (factors)
and observed variables (indicators). Here, the latent variables are F1, F2, and F3 and the
observed variables are v4, v20, v21, v9, v14, v30, v7, v8, and v27. The plot also includes the
error terms (e1, e2, e3, e4, e5, e6, e7, e8, and e9) associated with the observed variables.

Table 4. Standardized regression weights (group number 1—default model).

Estimate

F2 <--- F1 −1.071
F2 <--- F3 0.452
v4 <--- F1 0.950

v20 <--- F1 0.844
v21 <--- F1 0.948
v9 <--- F2 0.510

v14 <--- F2 0.524
v30 <--- F2 0.122
v27 <--- F3 0.743
v8 <--- F3 0.955
v7 <--- F3 0.580

Factor 1. Destination Competitiveness represents the way in which tourism affects
the destination’s ability to compete with other destinations. It includes aspects such
as attractiveness, sustainability, and tourist satisfaction. Factor 2. Local Empowerment
measures the degree to which local communities benefit from tourism. These include
economic, social, and cultural benefits. Factor 3. Community Participation represents the
level of involvement of the local population in tourism development and decision-making.
Figure 1 shows the relationships between the factors. Factors F1 to F2: The path coefficient
is −0.57, indicating a negative relationship between destination competitiveness and local
empowerment. This suggests that as the focus on destination competitiveness increases,
perceived local empowerment may decrease. Factors F2 to F3: The path coefficient is 0.28,
indicating a positive relationship between local empowerment and community participa-
tion. This implies that greater local empowerment leads to greater community participation.
Factors F1 to F3: The path coefficient is 0.40, indicating a positive relationship between
destination competitiveness and community participation. This suggests that increasing
the competitiveness of a destination can also encourage community participation.

Looking at Table 5, it can be concluded that the research did not show statistically
significant differences in the responses of the respondents in relation to where they come
from; that is, the local population confirms all the positive aspects of the development of
tourism in their wine regions. This confirmed the initial hypothesis H that recognition of
the potential for engaging in rural tourism by the local population plays a key role in the
sustainable development of rural destinations.
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Table 5. Pearson chi-square analysis of local population origins and their support for the positive
aspects of tourism development in wine regions.

Value df Asymp. Sig. (2-Sided)

Pearson Chi-Square 2709 4 0.608
Pearson Chi-Square 5343 4 0.254
Pearson Chi-Square 1199 4 0.878

Pearson Chi-Square 1751 4 0.781

Pearson Chi-Square 1200 4 0.878

Pearson Chi-Square 2214 4 0.696

Pearson Chi-Square 251 4 0.993

Pearson Chi-Square 2537 4 0.638

Pearson Chi-Square 2700 4 0.609
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Sustainable tourism initiatives can enhance destination competitiveness in both Banoš-
tor and Radda in Chianti by focusing on authentic experiences that respect local culture and
the environment. In Banoštor, community involvement and cultural heritage are crucial for
boosting competitiveness, while Radda benefits from its established wine tourism sector
and strong branding. Local empowerment and community participation are essential in
both regions, with Banoštor emphasizing job creation and skill development and Radda
in Chianti leveraging institutional support to ensure tourism revenue benefits the com-
munity and preserves cultural identity. In summary, while both Banoštor and Radda in
Chianti benefit from community-led sustainable tourism, the specific impacts of commu-
nity engagement vary according to local conditions. In Banoštor, community participation
and empowerment are vital for overcoming developmental challenges, while in Radda in
Chianti, a more developed tourism infrastructure allows for a more advanced integration
of sustainability and local involvement. The comparative analysis of these two regions
highlights the importance of adapting community engagement strategies to local contexts,
ensuring that tourism development aligns with both local needs and sustainable practices.
Future studies should further explore how these dynamics play out across different rural
tourism destinations, particularly those in developing economies, to refine the understand-
ing of community participation’s role in enhancing the competitiveness and sustainability
of rural tourism.

5. Discussion and Conclusions
By embracing the principles of sustainable tourism and fostering local involvement,

communities can harness the economic benefits of wine tourism while safeguarding their
unique identities and resources. The impact of wine tourism on rural communities is
profound, offering both challenges and opportunities that require careful management
and strategic planning. As rural areas continue to navigate the complexities of tourism
development, implementing effective strategies for sustainability will be crucial in ensuring
that the benefits of wine tourism are enjoyed by both residents and visitors alike. Through
collaboration, eco-friendly practices, and thoughtful marketing, rural wine regions can
position themselves as leaders in sustainable tourism, ultimately enhancing their resilience
and vitality for generations to come. The research highlights the importance of community
participation in sustainable tourism development, emphasizing that local empowerment
leads to significant social, cultural, and economic benefits, ultimately creating a more
sustainable tourism model in rural areas.

Research carried out in two wine villages, comparable in terms of population, natural
environment, and quality of wines, indicates that the local communities of Banoštor and
Radda in Chianti provide consistent responses regarding the advancement of tourism in
their respective areas. Regarding the first factor, destination competitiveness, residents of
both locales concur that community involvement bolsters local support, cultural heritage
enhances the appeal of attractions, and tourist loyalty guarantees ongoing success—all vital
components that contribute to a destination’s competitiveness within the tourism sector.
The second factor, local empowerment, also received similar feedback. Community em-
powerment fosters local ownership and accountability, exceeding expectations, generates
positive experiences for tourists, and cultivates loyalty, while skill development fortifies
the local workforce, resulting in more sustainable and competitive tourism practices. In
rural wine destinations, where a large number of locals are involved in tourism, skills de-
velopment becomes even more essential for enhancing sustainability and competitiveness.
Local communities often possess a deep knowledge of winemaking, agriculture, and their
unique cultural heritage, which can be leveraged to create authentic tourism experiences.
By providing training in areas like tourism management, hospitality, sustainable farming
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practices, and marketing, local residents can improve the quality of service, attract more
visitors, and ensure that tourism benefits the entire community. These destinations can
integrate eco-tourism principles by promoting sustainable viticulture practices, such as
organic farming, water conservation, and soil preservation. Furthermore, locals can offer
visitors experiential tourism such as vineyard tours, wine tasting, and cooking classes that
showcase traditional skills and products, creating a competitive advantage. Investing in
skills development also empowers locals to create small-scale businesses around tourism,
from accommodation and local cuisine to wine-related experiences, reducing the reliance
on larger operators. This ensures that the economic benefits remain within the community
while preserving the local culture and environment.

These elements are essential for ensuring that tourism yields benefits for both visi-
tors and the local community in a sustainable manner. The third factor addressed was
community participation, where support for community initiatives encourages innova-
tion and sustainability, consultation on development guarantees that tourism initiatives
align with community values and mitigate adverse effects, and cultural preservation en-
riches a destination’s distinctiveness and attractiveness, thereby enhancing its long-term
competitiveness in the tourism market.

Our research aligns with several studies that emphasize the importance of commu-
nity involvement, cultural heritage, and skill development in enhancing the competitive-
ness and sustainability of wine tourism destinations. A Tomay [72] highlights that social
capital—comprising strong local networks, information sharing, coordinated activities,
collective decision-making, trust, and reciprocity—is crucial for the success of wine tourism
ecosystems. This social capital fosters cooperation and collective action, leading to sus-
tainable rural development. Similarly, Vukovic et al. [10] found that residents’ personal
benefits from wineries positively influence their perceptions of the economic, socio-cultural,
and environmental impacts of wine tourism on local communities. This underscores the
significance of community participation and empowerment in tourism initiatives. More-
over, research on the Douro Wine Region in Portugal [73] indicates that wine tourism
serves as a tool for sustainable development by promoting local wine producers, preserving
natural resources, and enhancing the quality of life for local populations. This approach
integrates cultural heritage with tourism, creating authentic experiences that attract visi-
tors and benefit the community. Collectively, these studies support our conclusions that
community involvement, cultural heritage, and skill development are vital components
in advancing tourism and ensuring the sustainability and competitiveness of rural wine
destinations. On the other hand, there are also numerous differences with other research.
Our research takes a more holistic and community-centered approach by linking destina-
tion competitiveness, skills development, and sustainability, whereas other studies often
focus on economic benefits, social capital, or branding sustainability rather than direct
community participation in shaping tourism. There are some notable differences in focus
and emphasis: stronger focus on destination competitiveness (our research explicitly links
community involvement, cultural heritage, and tourist loyalty to destination competitive-
ness, while the study conducted by Tomay [72] emphasizes social capital and collective
action as primary drivers of wine tourism success, rather than framing it in terms of com-
petitiveness); community participation vs. economic impact (our study stresses community
participation and empowerment, ensuring that local values guide tourism development
and economic benefits remain within the community. On the other hand, Vukovic et al. [10]
focus more on the economic benefits perceived by residents and their influence on attitudes
toward wine tourism rather than on community-driven decision-making); integration of
eco-tourism principles (our research proposes integrating eco-tourism principles (organic
farming, water conservation, soil preservation) into wine tourism). While sustainability
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is a common theme in wine tourism research, many studies (e.g., the Douro Wine Region
study [73]) focus more on marketing and branding sustainability efforts rather than the
direct application of sustainable agricultural practices in tourism development.

Our study highlights strong community participation, skills development, and sus-
tainability as key factors for successful wine tourism. However, challenges related to
training gaps, local governance, market competition, environmental risks, and cultural
preservation must be addressed to ensure long-term sustainable growth. To ensure the
sustainable development of wine tourism in Serbia, it is essential to expand research to
include more potential wine destinations and invest in continuous education for both
locals and tourists. Strengthening policy support, improving infrastructure, and fostering
international promotion will enhance Serbia’s competitiveness in the global wine tourism
market. Encouraging sustainable viticulture, supporting small-scale entrepreneurship, and
integrating digital innovations can further boost local economic benefits while preserving
cultural and environmental integrity. Collaboration with established wine regions and the
adoption of best practices will also play a crucial role in positioning Serbia as a leading
wine tourism destination.

In light of these findings, several policy recommendations are proposed for enhancing
the sustainability and competitiveness of wine tourism in rural regions. First, there should
be a focus on enhancing local capacity-building through training programs that emphasize
sustainable viticulture practices, hospitality, tourism management, and marketing skills.
This investment will help ensure that local communities are equipped to manage tourism
sustainably, create authentic experiences, and maintain long-term economic resilience.
Additionally, there should be improvements in infrastructure that prioritize sustainability,
such as eco-friendly accommodations, waste management, and sustainable transportation
options for tourists. Marketing efforts should highlight local heritage and eco-tourism
principles, promoting the region as a responsible and authentic destination. Finally, policy
support should be directed toward fostering collaboration between local communities,
tourism operators, and government bodies to ensure tourism development aligns with the
values and needs of the local population.

While this study provides valuable insights, several avenues for future research remain.
Longitudinal studies could be conducted to assess the long-term effects of community
participation on the sustainability of tourism in wine regions. This would help identify how
community-driven tourism evolves and its impact on local development over time. Further-
more, research could explore the role of digital innovations in enhancing marketing efforts
and promoting sustainable tourism practices. Investigating cross-cultural differences in
community participation across various wine regions would provide comparative insights
into community-led tourism models, offering valuable lessons for areas at different stages
of tourism development. Finally, expanding research into additional wine destinations in
Serbia and other emerging wine regions would offer a broader perspective.

Practical Implications

The findings of this research provide valuable insights for policymakers, tourism
developers, and local communities aiming to enhance sustainable wine tourism in rural
areas. By prioritizing local involvement and sustainable tourism principles, rural wine
destinations can achieve long-term economic, social, and environmental benefits. To bolster
the competitiveness of a destination, it is essential to promote community engagement,
which cultivates local support and enhances the destination’s attractiveness. By prioritizing
cultural heritage as a significant draw, visitor experiences and loyalty are enriched. Further-
more, investing in branding and marketing initiatives that showcase the distinctiveness of
local wine tourism can elevate international competitiveness. It is imperative to enhance
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local empowerment to achieve sustainable tourism. Equipping residents with vital skills
through training in tourism management, sustainable viticulture, hospitality, and digital
marketing leads to improved service quality and increased job prospects. Supporting
small-scale tourism ventures, such as boutique wineries, agritourism accommodations,
and culinary experiences, ensures that economic advantages remain within the commu-
nity. Additionally, fostering knowledge exchange between established wine regions and
emerging destinations encourages innovation and the adoption of best practices in sustain-
able tourism. Promoting community involvement assists in aligning development efforts
with the values and expectations of the local populace. By advocating for participatory
decision-making in tourism planning, the inclusion of local perspectives is assured. The
endorsement of environmentally sustainable practices, including organic wine production,
water conservation, and waste management, plays a significant role in fostering ecological
sustainability. Additionally, the facilitation of cultural and educational initiatives that
link visitors to local traditions enhances the tourism experience while safeguarding rural
identities. The establishment of sustainable tourism strategies necessitates the formation of
collaborations among winemakers, tourism operators, and governmental organizations
to foster a cohesive strategy for tourism development. By utilizing digital resources for
intelligent tourism, such as virtual vineyard tours and e-commerce for wine sales, market
accessibility is enhanced while minimizing environmental repercussions. Furthermore,
instituting monitoring systems to assess the effects of tourism on local communities and
the environment facilitates adaptive management and ongoing enhancement. The study’s
findings indicate that rural wine destinations such as Banoštor and Radda in Chianti share
a common perspective on the importance of community engagement in tourism develop-
ment. Given that Serbia’s wine regions are still in the early stages of tourism growth, these
insights serve as a valuable foundation for guiding future strategies. By adopting a collab-
orative and sustainable approach, rural wine regions can position themselves as leaders
in responsible tourism while preserving their cultural heritage and natural landscapes for
generations to come.
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