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Abstract: The purpose of this study is to introduce Sustainable Socially Responsible Society 6.0 as
a new concept that is supposed to extend ‘Corporate Social Responsibility’ to the entire society for
humankind to gain a new chance to survive beyond the dangerous neoliberalism that abuses the
market and democracy to the benefit of very few humans—the richest one percent and a few around
them—and beyond Society 5.0. This study aims to define the framework conditions of ‘Well-being
Society 6.0’, where humans can both achieve and define their targeted quality of life, including
work–life balance, etc. Mulej’s Dialectical Systems Theory provides requisite (i.e., sufficient and
necessary) integrity/holism of approach that leads to a Sustainable Socially Responsible (SSR) Society
without overlooking the necessity of personal, including managerial, responsibility. Most humans
try to satisfy their basic survival needs by management, which is requisitely holistic; it can and
shall contribute to setting the framework conditions, foremost with non-technological innovation
management. The Economy for the Common Good can contribute to SSR Society 6.0, including ‘Well-
being society’. In addition, in 2019–2021 humankind is experiencing the ‘new Corona Virus’ crisis,
killing millions, but also enabling a crucial step toward a well-being society by returning worldwide
economic governance from neoliberalism to Keynes-based state capitalism with no loud objections.

Keywords: human; industry 4.0; society 5.0; sustainability; social responsibility; sustainable socially
responsible society; well-being; ‘Well-being Society 6.0’; new coronavirus

1. Introduction
1.1. The Definition of Research Problem

Rapid information and communication technology (ICT) development is drastically
changing both society and the economy. Digital transformation is partly creating new
values and is becoming a pillar of industrial policy in many countries. Social problems
of modern society are also important, which result from constraints among humans,
originating in an aging society, regional disparities and the stagnation of the participation
of individuals in social living [1,2].

The impact of digital transformation on society is also addressed by the concept of
‘Society 5.0’, but in other aspects than by ‘Industry 4.0’, to stop subordinating humans to
machines that differ from the machines of the first three industrial revolutions and enhance
competitiveness (more in [3–5]). A more humane and therefore requisitely holistic society
governance and management is necessary to help humankind find its way out from the
current socio-economic crisis that visibly surfaced in 2008 and is not over.

In human history, different stages of the development of society are visible, e.g., in [6,7].
In this societal evolution, Society 5.0 is an information community upgrading Society 4.0
to reach a super-intelligent society [8]. Hopefully, this society will be much more socially
responsible and response-able than the current one, in order to develop into a ‘sustainable
socially responsible (SSR) society 6.0’.

Sustainability 2021, 13, 9186. https://doi.org/10.3390/su13169186 https://www.mdpi.com/journal/sustainability

https://www.mdpi.com/journal/sustainability
https://www.mdpi.com
https://doi.org/10.3390/su13169186
https://doi.org/10.3390/su13169186
https://creativecommons.org/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.3390/su13169186
https://www.mdpi.com/journal/sustainability
https://www.mdpi.com/article/10.3390/su13169186?type=check_update&version=2


Sustainability 2021, 13, 9186 2 of 29

Society 5.0 seeks to solve problems of sustainable development recognized by Japan,
which other countries will also face sooner or later [9–15]. This might be insufficient for
humankind to overcome the current socio-economic crisis. ‘Well-being Society 6.0’ must
upgrade Society 5.0 by the application of an SSR society model.

1.2. Research Question

For humankind to find its way out from the current global socio-economic crisis, hu-
mans need to become, both personally and professionally, socially responsible, practicing
sustainability. The extremely rapid advancement of technological inventions and innova-
tions is imposed over current humankind and disregards the natural environment and
human nature of humankind. Humans lived in a routine of slow introductions of novelties
for millennia before industry, especially Industry 4.0 and Industry 5.0, which are not holistic
enough. Therefore, we offer some thoughts on a new concept called ‘Well-being Society 6.0’
as a component of an SSR society, which is connected to some pioneering studies (such
as [16–21]) and also to Economy for the Common Good [22–27], and reaching beyond
them. We add to [3–5,25,28–45] as economists, working on systems and innovation theory,
management and human resources management, applied to social responsibility and to
the development of an SSR society beyond neoliberalism and charity, i.e., as a proposal of a
new socio-economic order. The latter is unavoidable for humankind to survive [6,46].

Therefore, our research thesis is: The concept of the ‘Well-being Society 6.0’ can help
to create an SSR society based on the advantages of Industry 4.0, Industry 5.0 and Society
5.0 by reaching beyond them.

The interconnections and relationships of all relevant stakeholders (such as private
and other companies, the state, trade unions and employer unions) are often ignored in
research [47,48]. Industry 4.0 is only technology-driven, and it falls short of the systemic,
i.e., requisitely holistic, consideration of the human factor that is unavoidable. Due to
ignoring the human factor—employees are not motivated, engaged, loyal, successful, can
be injured, etc.—people can also lose jobs [49–52] and cannot buy smart products and
services. Society 5.0 should solve this problem with a systemic and systematic effort to
achieve UN SDGs until 2030 [53], but it is also less holistic than ‘Well-being Society 6.0’,
which should reach beyond SDGs and strive to implement the well-being vision.

Despite numerous advantages, the possibility is considered [54] that Society 5.0’s
ubiquitous smart systems may create new risks of addiction similar to those already
seen in “internet addiction, online video game addiction, and smartphone addiction”.
Simultaneously, the possibility is explored that Society 5.0’s novel technologies might also
provide new means for addiction prevention or treatment. The Government of Japan [55,56]
adds major cybersecurity concerns that will be provoked by Society 5.0, human participants’
diversity and heterogeneity and the integration of numerous viable devices into the Internet
of Things. Humans continuously incorporate networked technologies and devices deeply
into their bodies, minds and daily routines in Society 5.0, resulting in a “high degree of
merging between cyberspace and the real world”; the danger of successful cyberattacks
increases, with direct and catastrophic effects on people’s lives [55].

If Society 5.0 does not solve issues of Industry 4.0 and 5.0, an SSR society will not
be created; the way out from the current global socio-economic crisis will not be found.
Therefore, we developed the concept of the ‘Well-being Society 6.0’. This is a new alternative
to Society 5.0, and thus far, there have been no references on ‘Well-being Society 6.0’ or on
a sustainable socially responsible (i.e., SSR) society.

1.3. Results of the Review of Databases

In the literature search, the databases dLib.si, ProQuest and Cobbis.si were reviewed
in 2020 and 2021. The literature was searched by using the following keywords: Industry
4.0, Industry 5.0, Society 5.0, (corporate) social responsibility, personal responsibility,
leadership. We added the literature on the mentioned constructs and systems theory (to
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apply a requisitely holistic/systemic approach), (mainly) only covering publications since
2010. We focused on Slovenian and English languages. Other restrictions were not made.

Information was searched in the databases of the University of Maribor. No book was
detected titled SSR society, a single book was detected addressing SR society and a few
articles were detected including SR society.

1.4. Quality Score Review and Description of the Data Processing

The selected references were mostly published between 2010 and 2020. We excluded
the sources that were doubled or estimated as insufficiently connected in content with
the subject, purpose and objective of our research; after the analysis of the technical and
scientific content, we conducted a synthesis of the results, and considered the availability
of the content and contextual relevance. The search in the databases of the University of
Maribor resulted in 5.023 hits. We selected +100 sources and took them into our research.

International scientific literature was primarily considered.
For data processing, see Figure 1.

Figure 1. Research process flowchart.

1.5. Research Methods

Qualitative research methods included scientific description, induction, deduction,
historical methods, analysis and synthesis to answer the research question.

We used scientific description to present theoretical starting points and to describe key
facts, processes, techniques and methods relevant to the research of Industry 4.0, Society
5.0 and SSR society, based on a dialectical system of crucial and interdependent aspects.

The comparison method was used to compare facts, phenomena, processes and
techniques for individual content sets; it was equally crucial in identifying similarities or
differences between the compared findings on Industry 4.0, Society 5.0 and SSR society.

The research was also marked by the modeling method (presentation of individual
entire areas of research, such as Industry 4.0 and 5.0), system and contingency theory
(determination of the basic research framework) and the method cognitive process. We
included methods of deduction and induction. With deduction, we based more significant
conclusions about the connection between Industry 4.0, Society 5.0 and SSR society, or
between isolated issues and defined research on theoretical starting points. The induction
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supported us to define the significance of the problem at the beginning and to empirically
test the research hypotheses, which we defined using the deductive method.

Qualitative research methodology was also based on systems theory [37], Mulej’s
Dialectical Systems Theory [28], its law of requisite holism [37] and cybernetics.

This paper provides a new non-technological innovation tool to present the socially re-
sponsible and therefore sustainable concept of Society 6.0. The paper is based on qualitative
research methods (description, compilation, comparison, analysis and synthesis, induction,
and deduction) and is structured into several sections. It touches the starting points that are
important for Society 6.0; it defines a key concept as a growth and development strategy,
strategies and objectives of the concept under consideration and decisions and programs
that must be taken by Society 6.0 to extend corporate social responsibility to a sustainable
societal one. The last section is devoted to the conclusions.

2. Theoretical Framework
2.1. The ‘Well-Being Society 6.0’ Concept

Due to the dangerous dominance of neoliberalism over the free market and democ-
racy, modern society tends to forget about people, nature and their realities, and their
interconnectedness (based on interdependence). In doing so, neoliberalism also forgets
about the limits of expansive development and the need for the sustainable, long-term
existence of humankind; it does not consider the limited and now severely overloaded
natural capacity of planet Earth. Research shows that humankind is being forced to be
constantly moving too fast and is quickly approaching the moment when we humans will
no longer survive [5,28,29].

In order to avoid this blind alley, humankind needs the most comprehensive individu-
als who, instead of one-sided activities to increase partial well-being, will be able to choose
and defend wise, i.e., requisitely holistic, behavior to strengthen the overall well-being of
everyone, not just a small percentage of humanity. It is a prosperity that is not based solely
on material goods and the enjoyment of them, but on thoughtfully exploited opportunities
and resources, an unspoiled environment, satisfied and happy people who live according
to their missions and the gifts given to realize these missions. What is important is the
most comprehensive quality of life, which is the foundation of a modern society based
on prosperity. Prosperity/well-being, which is synonymous with quality of life, depends
on: (1) education, upbringing and health; (2) people’s living conditions; (3) their daily
activities; (4) opportunities for participation in the political process; (5) natural and social
environment; and (6) factors that affect the economic, social and personal security of peo-
ple [46,57–59]. All these and further preconditions and conditions of life are created, mostly
not provided by nature; therefore, they depend on behavior, governance and management.

‘Well-being Society 6.0’, defined this way, is a part of an SSR society in which all, not
only business, organizations practice all three basic postulates of modern society, expressed
by humankind in ISO 26000: responsibility for influences on society, interdependence and
(requisite) integrity/holism. Humans and their organizations support such attributes by
practicing the seven principles of social responsibility that humankind has agreed upon in
ISO 26.000 [60]: accountability, transparency, ethical behavior and respect for stakeholders’
interests, for the rule of law, for international norms, and for human rights.

An SSR society, including ‘Well-being Society 6.0’, is based on the synergy of: Industry
4.0 [61–64] and Industry 5.0 [65]; Society 5.0 [2,8,10–13,60,66,67]; the United Nations’ SDGs and
other critical goals; personal, organizational and societal social responsibility [1,9,28,30,67–71];
fighting disregard for the environment by taking the natural environment into account as a
crucial precondition of humankind’s survival, etc. All influences support the development of
an SSR society [5]. Given many references, we will not summarize the available information.
See [61,62,64,72–81].

We must only mention five ‘Key Concepts’ concerning the human factor (HF) that can
provide the basis for understanding the interrelation of Industry 4.0 and the HF [81]:

• Key Concept 1: Industry 4.0 systems are socio-technical systems.
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• Key Concept 2: Attention to the HF must occur throughout the design.
• Key Concept 3: Human–system interaction engages perceptual, cognitive and motor

systems.
• Key Concept 4: People have psychosocial needs.
• Key Concept 5: Organizations tend to “drift to unsafe states”.

For the effective and efficient adaptation of Industry 4.0, industrial companies need
people with different skills and competencies; appropriate technical infrastructure; open-
ness to changes [82].

Industry 4.0 and Society 5.0 are connected because many technologies that have
already changed the industry have an important role to play in transforming society;
Industry 4.0 is developing to become the concept of Society 5.0 [83]. This concept [83]:

1. Takes into account current social and technological challenges in the direction of the
humanization of society;

2. Is a socio-economic and cultural system that is steadily developing in an optimal
direction for humanity based on the processing of Big Data Results (i.e., many more
data than so far), enabling more holism of behavior.

In the current age, society faces a big difference that results from globalization and—
mostly un-holistic—use of cybernetics (as a science of mastering complex natural, technical
and social processes) and systems theory (as a science of maximizing holism in dealing
with anything instead of excessively narrow and biased specialization) (more in: [31]), also
for the rapid development of digital technologies (e.g., the Internet of Things (IoT), artificial
intelligence (AI) and robotics).

Environments—natural, work, social, societal—are changing, and thus the dominant
parts of people’s values, culture, ethics and norms (VCEN) and habits are changing (habits
are added by Štrukelj [84].); the direction is not clear: it is not unavoidably SSR society.
People are facing challenges of global dimensions, such as the depletion of natural resources,
global warming, increasing economic incompatibility, terrorism, etc. (According to several
reports in public media, the European level of consumption, i.e., destruction of natural
resources, right now requires close to three planet Earths, and the consumption of the richer
USA requires even four planet Earths. In only twelve years from now, Earth may exceed the
livable CO2 concentration. An SSR society seems to be the only way to survive. SDGs must
become a practice, not only guidelines, e.g., [85].) Their common denominator is one-sided
instead of systemic, i.e., appropriate, treatment of people [5]. Therefore, uncertainty and
great complexity prevail. This is why it is very important to focus on harnessing ICT to
acquire new knowledge, create new values/VCENH, such as ethics of interdependence
and requisite holism and social responsibility, including connecting people to things, as
well as the real world with the cyber world. These links should be effective means of
addressing social issues, creating better lives for everyone (not just material wealth beyond
needs) and maintaining healthy economic growth [8].

In December 2015, Michael Rada developed an initial idea called Industry 5.0 [86]. By
the implementation of the Industry 4.0 concept, full automation should be introduced in
manufacturing to replace the dehumanization of the work process in which humans would
be redundant. Humans should return to the production process, but in another way, based
on new technology, specifically collaborative robots—so-called cobots. Industry 5.0 also
provides customer-tailored products [65,87,88].

Industry 5.0 is the next step in evolution [49,83]. For example, the current COVID-19
pandemic crisis might be solved with Industry 5.0 technologies, but less so can be Society
5.0 or even SSR Society 6.0; they do not depend on technology alone [89].

The Japanese Business Federation envisions that in Society 5.0, every human, including
elderly people and women, can live a safe and secure, comfortable and healthy life and
each and everybody can realize his/her desired lifestyle full of well-being [7,65,90,91].

The implementation of Industry 4.0 and Industry 5.0 is the basis for designing a new
cyber–physical environment with better connections between people, things, humans’ sub-
jects and technologies in an advanced cyberspace environment and is the basis for Society
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5.0 [10–13]. Authors such as [12,14,92] disclosed that advanced technological solutions
create infrastructures with added high-value information; this enables responsible cooper-
ation of people, things and technologies in modern society. Technological development
provides useful technological solutions for very many products and services, which can
match responsible demands in society [12,32,93].

2.2. Society 5.0

Society 5.0 is a strategy and a central concept introduced in Japan’s Fifth Basic Plan
for Science and Technology, adopted by the Japanese government in 2016 under the
sponsorship of the Keidanren Japan Business Federation and seen as a core growth strategy.
It is based on recognized underlying problems, limiting the sustainable development of
the Japanese and global economies, which negatively affects the state of society.

This means that Japan is already facing challenges that many other countries will face
sooner or later, such as an aging population, declining birth rates, and aging infrastructure.
Japan was one of the first countries to address these challenges; through its way of dealing
with them with the help of Society 5.0, it can contribute to addressing such and similar
challenges worldwide and achieving UN SDGs [8]. Japan also used it to solve these
problems as a basis for creating a super-smart company of Society 5.0 under the auspices
of the Keidanren Japan Business Alliance [10].

In Japan, governmental agencies, universities and businesses are actively working
together to develop and implement the Society 5.0 paradigm [55,94,95]. Thus, Society 5.0 is
a Japanese growth strategy that is not limited to Japan, since the goals are in line with the
UN SDGs as presented in the UN 2030 Agenda. At the United Nations Conference in New
York in September 2015, world leaders pledged to eradicate poverty and prevent climate
change and injustice. The 2030 Agenda for Sustainable Development grants a better future
for the planet and billions of people around the world; 193 countries unanimously adopted
17 UN SDGs, which have become the new universal developmental standard. The primary
purpose of the SDGs is to ensure inclusiveness. The SDGs’ background indicators provide
clear benchmarks, measuring performance [85].

Society 5.0 followed the previous development visions with the consideration of re-
sponsible economic development [96] and solving sustainability issues [9]. Society 5.0
complements the social orientation of corporate social responsibility (CSR) of organizations
with content-related and methodological frameworks for the creation of innovative solu-
tions and guidance designated for solving urgent social problems in modern society [66–68].
Society 5.0 is the basis for an SSR society, including the new ‘Well-being Society 6.0’.

Society 5.0 considers Industry 4.0—and its new technologies—for sustainable societal
development [32,67,97,98]. It reaches far beyond it, but not far enough: its common
denominator is still growth, which the natural environment no longer enables.

Society 5.0 is a socio-economic and cultural system/arrangement/order that is sustain-
ably evolving in a direction that is hoped to be optimal for humanity. Development is driven
by the processing of Big Data Statistics, where physical and cyber spaces are becoming an
integral whole for solving societal problems by enabling security and innovation-friendly
and eco-friendly growth [98]. As [99] notes, the aim of Society 5.0 is nothing less than the
“creation of equal opportunities for all and also providing the environment for realization”
of each individual’s potential; to that end, Society 5.0 will employ emerging technologies
“to remove physical, administrative and social barriers to self-realization of the person”.
Society 5.0 is an initiative that seeks to create a sustainable society for human security and
well-being through a cyber–physical system [100] and is not only a political–ideological
idea; it is by all accounts important to coordinate measurements such as (1) Innovation
Policy (from the government side), (2) Entrepreneurial Soul (from the society side) and
(3) Entrepreneurial Skills (from common society and organizations) [101].

The concept of Society 5.0 focuses on achieving UN SDGs until 2030 [98]: conscientious
consumption and production, sustainable cities and populated areas, industrialization,
innovation and infrastructure, affordable (cheap) energy, good health and well-being, etc.
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Leading industry corporations are determined to actively disseminate the ideas of Society
5.0 worldwide [98]. This means that the aim of Society 5.0 is also to create a human-centered
society [8,95]. However, the possibility of new risks remains, such as new addictions [54],
although Society 5.0’s novel technologies might also offer new means for preventing or
treating addictions.

The Government of Japan [55,56] also recognizes major cybersecurity concerns that
will be exacerbated by the diversity and heterogeneity of human participants in Society 5.0
and the integration of growing numbers of devices into the Internet of Things. As human
beings incorporate networked technologies and devices ever more deeply into their bodies,
minds and daily routines in Society 5.0—resulting in a “high degree of merging between
cyberspace and the real world”—the danger increases that successful cyberattacks might
have direct and catastrophic effects on people’s lives [55].

Hence, SSR Society 6.0 seems possible and needed, but not unavoidable and quickly
attainable.

2.3. Goals and Strategies

The Government of Japan formulated guidelines to guide the implementation of the
UN SDGs as follows: science, technology and innovation (STI). Guidelines in these areas
are the cornerstone of achieving the set UN SDGs, and therefore Society 5.0. STI also
shaped key policy and priority areas. The Japanese government formulated key policies
and priority areas [12]: creating a global future with Society 5.0; enabling solutions using
global data; promoting global cooperation; and promoting human resources to implement
guidelines to achieve the UN SDGs. The twelve service platforms will be fully developed
using the Internet of Things and create smart companies (IoT) [12].

To achieve a global SSR society as quickly as possible, it will be necessary to create
a common ecosystem that brings together ideas from the economy, science and individu-
als [12]. Since one of the goals of Industry 5.0 is to strike a work/life balance, companies
play a very important role, too. Incorporating CSR practices includes community-oriented
actions such as donations, volunteer work and sponsorships towards the environment, such
as the use of clean and renewable energy sources and a reduction in energy consumption
and emissions [102].

There are programs that companies must follow to (identify and) achieve the goals of
Society 5.0; only some of them are highlighted here [99].

2.3.1. Ecological-Environmental Program

An example of an ecological program is “Clean Air, Clear Water, Net Food, Net Energy,
Net City and Village, Net Nature”; see its aim in [99,103].

2.3.2. Economic Program

An innovative eco-development program must take into account the resources of
the national (or regional or sometimes even global) economy through budget execution,
innovation, investment and self-supporting and self-funded economic processes, which
are proportionate, integrated, approved in a timely manner and territorially positioned in
industries. Implementing such a program will reduce employee stress [99,103–105].

Responsible humans on different levels in the hierarchy must develop diligent ground-
breaking offers and flexible taxation to abolish social and economic stress in society, repeal
the authority of the government and advocate the statement of justice in society [99,106].

To ensure the social and economic stability of the government of a country, the
authorities of regions and cities, together with the departments and enterprises of different
branches of the economy, the balance sheets of the states, regions, cities and their inhabitants
are important to financially, etc., ensure the production of products, goods and the provision
of services that contribute to healthy individuals and society. The state sets fiscal rules
for corporations to provide every conscientious employee with a salary, which should not
be less than the monthly cost of products, goods and services needed for a healthy life
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and business. Strategic priorities for innovative health care in the whole economy include:
(1) constant supply of the population with goods, services and conditions for healthy living;
(2) supplementing resources; and (3) environmental ecology. Supplying the population
with starting points in the social and economic norms of a healthy life is driven by uniform
pricing in terms of meeting future demand for the ability to live healthily [99,103–105].

2.3.3. Social Program

A healthy nation develops based on a healthy lifestyle. The transition to a healthy
lifestyle takes four stages [99]:

(1) Mastering a lifestyle to restore and maintain the acid–base balance of the biological
environments of the organism;

(2) Developing improved abilities at the level of spirituality, strength, physiology and
anatomy to achieve a healthy state;

(3) Acquiring skills to maintain a healthy body/mind state;
(4) Gaining experience with behaviors consistent with a healthy lifestyle that maintains

health in different living, social and natural seasonal conditions (spring, summer,
autumn and winter), to maintain a healthy state throughout the year.

Japan promotes the development of human resources as it seeks to establish a society
in which everyone (regardless of age, gender, disability) will have the opportunity to live
a full life and demonstrate their skills. It is therefore all about a society in which every
individual can be actively involved [107].

For the development of peaceful, humane policies, it is necessary to [99]:

• Directly manage organizational efforts and material resources toward human devel-
opment and the creation of a healthy, professional culture of civil society;

• Develop peaceful, humane diplomacy;
• Develop a healthy lifestyle as a cultural tradition to keep the current and the next

generations healthy;
• Involve cultural and spiritual institutions, including religious institutions, in shaping

a healthy culture of professional and civil society;
• Create an infrastructure for a self-managing professional culture of a healthy civil

society;
• Move towards a society-oriented eco-economy whose initial arrangement is the regu-

lation of a healthy person.

Peaceful human politics shapes the worldwide culture. The prevailing culture of the
world strongly calls for the creation of a world accepted by all. The worldwide culture
needs the development of counterbalancing skills to learn how to work with one another
and overcome blockages through ultimate confrontation. Therefore, humanity is committed
to respecting diversity, turning competition into cooperation based on shared values and
goals through dialogue, mutual understanding, calmness, assent and solidarity [99]. This
process leads to a sustainable socially responsible (SSR) society [5] by the diffusion of
corporate social responsibility to (more or less) everybody and every body of society.

According to Japan, to achieve a medium- and long-term growth period, it is necessary
to realize the Society 5.0 concept, the essence of which is the aim to solve societal challenges.
It contains the technological innovations of the 4th Industrial Revolution, too, which have
quickly spread to almost every industry and almost every part of social life.

In Japan, governmental agencies, universities and businesses are actively working
together to develop and implement the Society 5.0 paradigm [55,56,94]. Thus, Society 5.0
is a Japanese growth strategy that is by no means limited to Japan, since the goals are in
accordance with the UN SDGs.

This means that Japan’s Society 5.0 initiative is (partly) founded in the ‘Industry
4.0’ paradigm [62,108,109] that was initially developed in Germany in the early 2010s.
The Industry 4.0 paradigm is understood as focusing on the creation of the ‘smart fac-
tory’ [110,111], but Society 5.0 is geared toward creating the world’s first ‘Super Smart
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Society’ [55,56,95,99,111–113] by the “creation of equal opportunities for all and providing
the environment for realization” of each individual’s potential; accordingly, Society 5.0 will
employ emerging technologies “to remove physical, administrative and social barriers to
self-realization of the person”. Gradually, it may come close to an SSR society. Thus, Society
5.0 is important for solving significant ecological, economic and also social problems in the
present society, caused by a longer lifespan, aging societies, the concentration of wealth and
regional inequality [13,15]. Still, it is exposing growth more than humans’ free time content.

The concept of Society 5.0 focuses on achieving the UN SDGs, until 2030 [98], only.

2.4. United Nations Sustainable Development Goals

At the United Nations Conference in New York in September 2015, world leaders
pledged to eradicate poverty and prevent climate change and injustice. The 2030 Agenda
for Sustainable Development thus offers a possible way to a better future for billions of
people around the world and our planet as a whole. A total of 193 countries unanimously
adopted 17 Sustainable Development Goals (SDGs), the new universal standard for devel-
opment. The primary purpose of SDGs is to ensure that no one will be left out. The SDGs’
background indicators provide clear benchmarks for measuring performance [85].

For humankind to realize the Society 5.0 concept and reach beyond it, we suggest
‘Well-being Society 6.0’ as a requisitely holistic concept (in which well-being reaches far
beyond charity), a part of SSR Society 6.0 [5]. It has not been normal so far, and it must
therefore be integrated in organizational and societal governance [33,34] and in education
(especially in higher education) [35,36]. For more information, see [10,114–117].

«Beyond its human members, Society 5.0 can be expected to include many types
of non-human intelligent social actors as ‘participants’ or even ‘members’» [112]. The
future Society 5.0 can be understood as ‘post-humanized’ insofar as it is a vast, complex
cyber-physical–social system that encompasses more than simply natural biological human
beings as members and participants [112].

Society 5.0 is also connected to the danger of underestimating and misunderstanding
the consequences of upcoming social changes and their unpredictability. Therefore, it
should be based on a new social formation, its benefits, risks, promising tasks and new
approaches to behavior and management from the positions of politics, governments,
business, etc.

3. Results Called ‘Well-Being Society: A Core Component of Sustainable Socially
Responsible Society 6.0’

Methodologically, we based SSR Society, including Well-being Society, on Mulej’s
Dialectical Systems Theory (DST) [28], its law of requisite holism [37] and cybernetics.

A few years before Mulej’s DST and 2nd order cybernetics, Bertalanffy published his
General Systems Theory (GST) [118,119], where he included a crucial statement on page
VII in Foreword: GST was created to fight the practice of exaggerated specialization in order to
attain a holistic approach and wholeness of outcomes. The point of Systems Theory is to fill
in the empty spaces between findings of other disciplines by enabling interdisciplinary
creative cooperation, creating synergies of insights and preventing oversights. This was
the approach used by Wiener to create cybernetics—see [120,121]. It is rare (too bad).

Mulej’s other dissatisfaction was the notion that economics, management and or-
ganization deal with the realization of objectives, which may be desired. Rarely, if ever,
desires can be well-grounded—requisitely holistic, especially if not linked with a systems
approach. Failures unavoidably occur. DST offered the solution.

Requisite holism and interdependence are central and poorly covered in the criticized
practice. This is why Mulej’s theory is called Dialectical Systems Theory and is aimed
at the dialectical system as the synergetic network of both necessary and sufficient, i.e.,
requisite, viewpoints/specializations. DST is thus a specific methodology of requisitely
holistic behavior. It includes three relations and three components of DST [37].

Cybernetics is the science of effective influencing, including organizing, that shapes
organizational modes so that they are able to adapt to a changing society and its institu-



Sustainability 2021, 13, 9186 10 of 29

tions [44]. The ‘viable system theory’ applies it, with a special set of structural invariants in
all such systems [122,123].

If society is an organized whole, when can it be considered viable, that is, capable of
surviving in the long run? It has to be (very) self-sufficient, first. For this end, a society must
provide the framework conditions for members’ self-sufficiency by a shared self-sufficiency
chain, and at least in part, enough customers in the society. It follows: the society supports
such programs and projects that directly contribute to self-sufficiency. However, how
do we choose between diverse interests? What should be the measure and criterion of
selection? [44]. Given human nature, these issues will hardly disappear in Society 5.0 or
the new type of ‘well-being society’ (i.e., way beyond neoliberalism and charity, etc.) on
humankind’s way to SSR Society 6.0.

SSR Society 6.0 can also solve the final challenge of COVID-19, which has exposed
the new political economy of SSR society. “On the one hand, COVID-19 has re-centered
governments as the key actors in tackling grand challenges rather than being seen as
increasingly ineffective in this space, as they are often portrayed in the SR literature. On the
other hand, it is clear that the social responsibility of companies in the pandemic has been
to act along with governments (and other actors) to address the pandemic—not so much
by voluntary, charitable good deeds (although these have also played their role) but by
employing (and safeguarding) workers, producing socially useful products, and protecting
their stakeholders. As such, COVID-19 questions the core purpose of what a firm is about
and what role it should play in society™” [124].

First, society is a complex organizational structure, more precisely a synergetic net-
work of its inhabitants. Complicated? To the extent that the organizational structure can
handle this, we people simplify until we threaten the viability of the organization, humans
and society too much. Complexity, however, reminds us that we are dealing with a rela-
tively high number of viable humans, connections between them and with their diversity.
As early as the 1970s, this appeared to be an obvious organizational shift [125], a horizontal
(and not merely vertical or command-down) appropriateness. Complexity manifests itself
as a complementary process of differentiation and increased interdependence between
people [126–128]. In principle, we can take humans’ opinions into account, ‘play’ elections
or opinion polls and find out how much they love on average, e.g., a particular government.
Can we measure differently? Let us see how this is performed by cybernetics (focused on
human relations, rather than technology) [44].

Beer [129] points out that people need a measure of success that is less “charged”
with emotional urges for profit, but more justified by risky resources, while expressed in
sufficiently general metrics applicable to the entire organization. If money is not a unit,
then numbers are. The levels of achievement therefore depend on:

• Topicality: what a team is managing now, with existing resources and within existing
conditions; planning on the basis of topicality is called programming by Beer.

• Ability: what a team could achieve now, with existing resources and under existing
conditions, if one chooses to do so; capability-based planning is called planning with
goals by Beer.

• Potentiality: what a team could achieve with one’s own resources and after removing
the barriers, even though within what appears to be possible. Potential-based planning
is what Beer calls normative planning. However, Beer points out that no matter how
one plans, what actually matures is topicality.

The measures of the relationship between topicality, ability and potentiality are:

• Latency: the relationship between ability and potentiality;
• Productivity: the relationship between topicality and ability;
• Performance: the relationship between topicality and potentiality. (ibid.)

Measures can change constantly. They can be used to measure the entire organization
or the efficiency of an individual department or an individual activity; they can be used for
various aspects of work—for the effect of the workforce and for the technological capacity
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of, e.g., a factory. In these cases, partial indicators can be multiplied or used as a total
measure of performance, consistent with the calculation of bare data. All three performance
measures should increase [44].

For our research, a new synergy of the dialectical systems, living systems, and viable
systems theories is also important as potentially complementary systems theories and three
methodologies supporting informal requisite holism of thinking, decision making and
action. This methodology is optimal for the public sector [45].

3.1. Dimensions and Components of the New ‘Well-Being Society 6.0’ Model

The new ‘Well-being Society 6.0’ as a part of the SSR society is the next step after
Industry 4.0 and 5.0, the SDGs of the United Nations, Society 5.0, the three postulates
and the seven principles of social responsibility from ISO 26000; it enjoys all (political,
economic, legal, social, health, ecological, etc.) systems well developed as necessary
for the functioning of society. These are the foundations with which influential persons
and organizations and societal bodies then influence the people and their organizations
that manage business processes, to match key performance indicators (KPIs), leadership,
principles and systems of Industry 4.0 and 5.0 within the organization including human
resource management. We presented this in basic form in Figure 2 and then upgraded it in
Figure 3.

Figure 2. Basic concept of the new ‘Well-being Society 6.0’.

N.B. The frame depicted in Figure 4 has two more not depicted frames: the un-
considered and the considered environment of the considered society.

Thus, the dimensions of well-being in a “well-being society” include: (1) income and
assets, (2) work activities, (3) housing conditions, (4) education and upbringing, (5) health,
(6) security, (7) consideration, (8) social cohesion, (9) political voice and governance, (10) nat-
ural environment. Therefore, well-being must be a synergy of material well-being (income
and wealth, employment), social well-being (education, upbringing, health, safety, consid-
eration, social cohesion, political voice and governance, life satisfaction) and environmental
well-being (healthy natural environment) [46,57–59].
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Figure 3. Upgraded concept of the new ‘Well-being Society 6.0’ (IWP—Individual work performance;
VCENH—Values, culture, ethics, norms and habits; KPI—Key performance indicators).

‘Well-being Society 6.0’ enables everyone’s harmony with everything, attained through
scientifically tested methods that have been proven to provide results, and innovation
(technological and other). This compliance or harmony is the basis for harmony on the one
hand and for the most comprehensive/holistic action possible, which is not harmful to
anyone, but rather satisfying all, on the other hand.

3.2. The Foreseen Path to the Establishment of ‘Well-Being Society 6.0’

We model the path to the establishment of ‘Well-being Society 6.0’; it is complex,
but less complex that the consequences of the current neoliberal monopolistic practice
abusing the free market and democracy [130]. ‘Well-being Society 6.0’ is based on pio-
neering contributions (e.g., [16–21,28,38] and others) because they have offered valuable
research challenges and contributions on developing and consolidating knowledge and
designing/developing practical strategies for enforcing SR in national societies and the
global community. The suggested model is based on the idea of The Economy for the
Common Good, which represents an alternative to both capitalism and communism and is
based on a requisitely holistic worldview [22–27] (in synergy):

• Preserving nature and the natural environment in all its dimensions;
• Happy, personally and socially responsible, response-able, respected, competent

and satisfied people whose lives are fulfilled in symbiosis with each other and with
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nature as a whole; they can also express themselves creatively (in organizations or
within entrepreneurial initiatives as well as voluntary activities);

• State-of-the-art technology (automation and robotics, digitalization) to support hu-
mans in creating goods (products and services) to meet their needs while ensuring
human safety and health;

• Properly structured and organized family as the basic cell of a society that often
also functions as an extended family, in which not only the care of children and
adolescents is exposed, but also the elderly, who are sages from whom both family and
society draw wisdom, but may need help. The family is dominated by harmonious
interpersonal relationships and mutual assistance;

• The participation of people in society and in organizations, as individuals are com-
petent and also highly developed and are therefore able to act autonomously or as a
team, including for the benefit of society;

• Long-term business success of organizations, as all stakeholders, especially managers
as the most influential ones, strive not only for short-term but for long-term success of
organizations while preserving the nature and dignity of the individual (including
as an employee). Managers are highly qualified (competent) for their work, socially
responsible according to their values, and they are chosen not only by the owners,
but also by the employees. Owners and employees assess their way of working as
well as the strategic development program of the organization’s managers submitted
for consideration, and assess this as appropriate from all relevant aspects and their
synergies. However, managers are assessed not only in terms of achieving their goals
and their approved development program, but also in terms of their personal and
socially responsible conduct;

• Responsible owners who have the energy, knowledge and awareness of what and
how to optimally co-manage people, their organizations, and thus indirectly, society;

• VCENH (values, culture, ethics, norms, and habits), which are socially responsible
and therefore the foundation of human activity and are systematically developed in a
society [37,84];

• Thoughtful consumption, not consumerism, i.e., not based on glorifying material
values, when people buy (in excess) expensive cars, clothes and other new products
for their own (short-term?) happiness because they are convinced that buying new
and better products brings happy emotions, a good image and popularity. It should
also be borne in mind that it does not make sense to let desire for material goods
grow faster than the income that individuals receive, without limits. Therefore, even
if their income has increased, it still does not meet the desire of insatiable people
with inferiority complexes for non-essential material goods, which makes individuals
less happy, or a higher income does not reinforce the expected feeling of happiness
beyond sustainability. Some researchers find that people with higher incomes are
happier than those who receive lower incomes, but the level of happiness in people
with higher incomes does not grow despite rising incomes—on average, it is proved
to be constant [28];

• Diversity management—this is about being different from each other, but still repre-
senting a unit. Each individual is a piece of a large mosaic. This means that diversity
management is about being aware (with regard to gender, age, ethics, education,
residence, etc.) of the differences between us, and acceptance of and respect for
differences;

• UBI—universal basic income;
• Solidarity—in terms of caring for each other, regardless of any differences between

people;
• Time, a good that normal persons lack, and therefore a ‘Well-being Society 6.0’ pro-

vides people with ‘free time’ with a shorter time to perform individual tasks, but not
at the expense of quality. (In 150 years, the weekly working time was reduced from
100 to 40 h, and in some places to 30, with the problem being only the content of free
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time.) Leisure is more than an important value. Technology allows people more and
more free time and aware people use it, e.g., for:

# (Personal and personality) development,
# Strengthening competencies, values of social responsibility and consideration,
# Strengthening physical, mental and social health,
# Creating harmony and inner fulfillment,
# Creativity, which is a precondition for creating a new day,
# Active participation in public affairs,
# Visualization of new things, products, services and other innovations,
# Healthy hobbies, such as sport,
# Tourism, etc.

• Systems/orders/arrangements, such as political, legal, economic, social, health, etc.,
which form the foundation of ‘Well-being Society 6.0’;

• Democracy. From the multitude of records on democracy, we would like to point
out two questions that it makes a lot of sense to raise again: (1) What (everything) is
democracy? (2) What is the situation in this light in, for example, Slovene political life?
We connect them with the thesis that, according to the Constitution, the parliament
is the supreme body of social care for a Sustainable Socially Responsible Society,
i.e., for concern (not as worry, but as practical action) that every essential action is
based on responsibility to society, i.e., to people and nature, on interdependence and
integrity/holism. With the basis that they started introducing democracy a long time
ago, against the abuse of power. Therefore, it is far too one-sided if people understand
democracy by the number of parties and/or votes, which is expressed by popular
wisdom with the joke that in ‘a democracy the voice of two fools is more important
than one of the smart’. It is about the social responsibility of all influential people,
especially the ruling ones. Humankind defined this in the documents of its global
bodies—the United Nations and the International Organization for Standardization—
most succinctly in 2010 with the ISO 26000 advisory standard: social responsibility is
a way out of the crisis that is imposed on the whole world (except a small percentage
of the richest) by neoliberalism that destroys the market economy and democracy
through monopolies. The European Union immediately committed itself to supporting
social responsibility and called on EU Member States to adopt a social responsibility
strategy [131]. Restricting democracy to elections (which cannot be avoided) and to
the right of everyone to express their opinion is clearly too little. Governance and
public speaking must be performed with personal and social responsibility. The more
influential someone is, e.g., as president of the state, government, party, minister or
his/her associate, judge, mayor, member of the National Assembly or similar body,
owner or manager of a company or something similar, the more he/she must act
according to ISO 26000 (without its restriction to corporations). Europe as our common
home is bursting at the seams because many politicians see elections, not VCENH,
of democracy as part of social responsibility. They think too narrowly and too short
term to lead the people out of a crisis instead of causing the crisis by a shift from
meaningful patriotism to dangerous chauvinism and the like.

• Well-being organizations are organizations that care for the well-being and wel-
fare/prosperity of all other stakeholders. Such organizations are managed by well-
being managers.

These components are interdependent and synergetic, of course.

3.3. VCENH That Contribute to the New ‘Well-Being Society 6.0’

The realization of the briefed model depends on humans, of course. Hence, the
following attributes are included in VCENH of democracy because they contribute to
‘Well-being Society 6.0’, in particular [39,84,132]:
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• Freedom—once from the war, today from the financial, business and bureaucratic
occupier (which turns 99% of humanity into a neo-colony without real freedom);

• Peace and coexistence between nations/peoples—instead of pointless conflicts all the
way to destructive and deadly wars for the benefit of arms manufacturers, outside
their homelands;

• Comradeship—mutual consideration and joint resolution of dilemmas instead of too
much selfishness;

• Solidarity—public education, public health, social insurance, etc., without abuse;
• Equality—the contribution of professional work to the success and risk of the organi-

zation is already at 85%, and the contribution of capital is only 15%, so the owners of
capital should not decide alone;

• Freedom of religion—the separation of religion from the state and the relative equality
of all religious communities, but who should abandon the claim that their religion is
the only right one, instead of coexistence;

• History without falsification of facts and biased interpretations, no war collaboration;
• Security—without un-holistic privatization and politicization;
• Quality of government (or the quality of “governance”);
• The power of the people—not the power of the parties with an order to raise their

MPs’ hands instead of comprehensive arguments in parliaments, in the earlier stages
of the legislative process and in the implementation of the rule of law and sustainable
social responsibility as an upgrade of it;

• Action—rebellion, the success of the uprising, liberation and the precious ‘Europe
Day’ do not come by waiting for others to take care of our interests, rather than their
own narrow and short-term ones;

• Social responsibility—as a personal characteristic that everyone accepts responsibility
for the consequences of their influences on society, i.e., on people and the natural con-
ditions for survival, cultivating an ethic of interdependence and striving for maximum
integrity/holism through interdisciplinary creative collaboration;

• Ability and willingness to understand and consider in practice that power does not
give special rights and privileges, but adds a duty to do more for the common good
than others, more responsibility and no right to irresponsibility;

• Ability and willingness to understand and consider that we are all interdependent
and influence other people and activities, as well as the natural environment;

• Ability and willingness to understand and consider in practice that any activity can
also be dangerous for the natural conditions of the survival of the current civilization
and the coming ones. (In spring 2021, the German Constitutional Court of Law pro-
claimed the lack of environmental care unconstitutional because it burdens the coming
generations. This actually matches Gro Grundland’s UNO definition of sustainable
development by which the current generation may not endanger the later generations’
possibility to cover their needs.) This is also why maximum integrity/requisite holism
is essential;

• Etc. This is democracy, not an election that only gives tasks to the elected to take
care of democracy and us citizens. Additionally, the existence of several parties is not
enough (perhaps not always a necessary precondition) if it enables or even strength-
ens one-sidedness instead of integrity/holism with responsibility for influences and
interdependence, i.e., with social responsibility.

‘Well-being Society 6.0’ is a part of the SSR society in that all organizations, not only
business organizations, practice all three basic postulates of modern humanity, expressed
in ISO 26000. The first postulate is the responsibility of everyone for influences on society,
i.e., people and nature (instead of the right to irresponsibility of influences because they are
untouchable, and others because they are uninfluential). The second postulate is interde-
pendence (instead of the imaginative opinion of the influential that they are independent
and no one can do anything to them, and the modest opinion of the uninfluential that they
are dependent and can do nothing to anyone), and the last is integrity/holism—as much



Sustainability 2021, 13, 9186 16 of 29

as possible—instead of one-sidedness and bias, which due to the necessary narrow spe-
cialization is associated with a harmful lack of ability and willingness of interdisciplinary
creative cooperation of mutually different specialists [133].

They are supported by the qualities that prevail in people, in organizations and in
society as a whole, and according to ISO 26000 [133], humanity expresses them as principles
of social responsibility. The first is accountability prescribed by fair law, which prevents the
abuse of people and nature, while social responsibility complements law, or becomes law.
Next are transparency instead of concealing essential data, in particular information as
influential data, and ethical conduct, based on the values of fairness, justice and integrity,
care for people, animals and plants and other natural resources, including levels beyond the
letter of the law. Respect for the rights of stakeholders (not just owners and their governing
proxies, as they are interdependent with others and more easily achieve greater integrity
and responsibility of themselves, towards themselves and towards society), respect for the
rule of law (of course not monopolistic law and without looking for holes instead of the
essence), respect for international norms (which are the laws beyond state and local laws,
of course not monopolistic, and with taking into account the essence instead of looking
for holes) and respect for human rights (globally defined by documents of the United
Nations and other global organizations of humanity, such as UNESCO, WHO, ILO, etc.)
are important.

3.4. Way to Implement ’Well-Being Society 6.0’

The basic reasons for the new ‘Well-being Society 6.0’ as an attribute of an SSR society
include the unavoidable end of the very dangerous dominance of neoliberalism over the
free market and democracy. Neoliberalism makes modern society forget about humans,
nature and their givens, and their interconnectedness/interdependence. In doing so, its
power-holders also forget the reasonable limits of expansive development and the need
for sustainable long-term existence; they do not consider the limited and now severely
overloaded natural capabilities and possibilities of planet Earth. Therefore, the current
generation of humankind constantly ‘drives in the overtaking lane’. That is why humans are
fast approaching the moment when we will ask ourselves whether an acceptable tomorrow
will come at all, or the end of humankind. In order not to face this threat, humans need the
most comprehensive/holistic approach (or: individuals who, instead of one-sided activities
to increase partial well-being, will be able to choose and defend well-considered decisions
to strengthen the overall well-being of all, not just a small percentage of humanity). It is a
prosperity that is not based solely on material goods and the enjoyment of these, but on
thoughtfully exploited opportunities and gifts, an unspoiled environment, satisfied and
happy people who live according to their mission and the gifts given to make life happy.
What is important is the most comprehensive quality of life, which is the foundation of a
modern society based on prosperity. Prosperity, synonymous with quality of life, depends
on: (1) Education, upbringing and human health; (2) People’s living conditions; (3) Their
daily activities; (4) Opportunities for participation in the political process; (5) Natural and
social environment; and (6) Factors that affect the economic, social and personal security
of people.

It is also important that ‘Well-being Society 6.0’ is based on personal and corporate
and SSR Society and sustainable leadership and sustainable leaders. Here, there is no more
room for details about them; we will consider them as a part of the special topic on such
leadership. We present the following output of ‘Well-being Society 6.0’: (1) Sustainable
personal and corporate and societal social responsibility; (2) SSR behavior, which requires
personally responsible persons; and (3) Sustainable leadership and sustainable leaders.
Then, we present how to achieve the overall new well-being of a society.

3.4.1. Sustainable Personal and Corporate and Societal Social Responsibility

Business valuation is no longer measured solely in the amount of financial profit or in
terms of sales of goods and services, because it is too expensive, once summarized. There
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are several contemporary concepts in which organizations have become legal entities, con-
sidered as individuals with direct social effects on the society surrounding them, especially
the environment in which they operate.

Until now, the most important of these concepts is the concept of (corporate) social
responsibility towards (local) society, the safety and health of its products, and its con-
tribution to various social activities (ranging from the fight against poverty to pollution
control, to playing a central role in the processes of sustainable development in its ongoing
commitment to providing different services and goods that help attain an improved living
standard and contribute to the environmental development, benefiting the community
and paying attention to social responsibility towards the external environment and within
the aforementioned organizations) [89]. The main three concepts of (sustainable) corpo-
rate social responsibility by ISO 26000 [133] are applied to all organizations and require
governments and big organizations to be role models.

In a cultural and professional social circle, people earn results and rewards in moral
forms. Interdisciplinary ecologically focused education is focused on the creation of spiritual
and professional persons and a moral and professional social–ecological environment [99].

When SSR companies want to make decisions, they think about their impact on
society and its environment. They then strike a balance between stakeholder needs and
their own benefits. Carroll [134] already based social responsibility on the functioning of
an organization for the benefit of society and defined it as corporate social responsibility,
including economic, legal and ethical expectations. These different concepts can come from
different values, attitudes, languages, religions or identities.

Even specific elements of social responsibility are conceived differently [135]. Defini-
tions of CSR are unclear, except in ISO 26000 as a globally passed advisory standard [32,133].
Relationships between the concepts of corporate social responsibility and sustainability [25]
and future trends [136] are also important.

The COVID-19 pandemic, e.g., has generated a global health, economic and social
crisis. CSR strategies can be a useful and effective tool to face the global problems of the
pandemic, limiting the social externalities derived from the effects of COVID-19 and the
security measures that it requires [137]. This crisis also offers great opportunities for firms
to actively engage in various CSR initiatives during the crisis, and potentially catalyze
a new era of CSR development in the long run [138]. Researchers [139] have mentioned
types of CRS actions that governments and organizations can implement in the COVID-19
pandemic and what their relative effectiveness is. “COVID-19 Pandemic is an important
vector in people’s behavioral change, which reflects on environmental sustainability and
social responsibility” [140].

Public institutions can take responsibility for saving resources and encourage employ-
ees to perform their tasks to ensure transparency in procurement, decision-making and
other similar procedures [141].

3.4.2. SSR Behavior Requires Personally Responsible Persons

Personal responsibility is defined as the «responsibility of each individual to accept
responsibility for their thoughts, words, behavior, decisions, mistakes, well-being effort,
and influence» [71].

If humans wish to be personally responsible, they must be also requisitely holistic
and practice VCENH. Every human being is multilayered; he/she is partly connected to
different levels, but is in synergy: (i) physical/biological/natural (body), (ii) spiritual (sym-
pathy, perception, thinking and will-power), (iii) social/sociable (individual’s relationships
to others, interpersonal relations and social harmony—social integration, involvement in
different life roles), (iv) spiritual (self-realization, for one’s life purpose) and (v) economic
(satisfying one’s material needs, as a family member, co-worker and a wider community
member), etc.; a human is identified by the relatively holistic pattern of lasting features that
separate people from each other, while he/she may simultaneously be an expert with a
stronger or weaker creative skill and will for interdisciplinary cooperation. An individual’s
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requisite personal holism is based on the following dimensions: (i) physical/body balance,
(ii) mental maturity, (iii) social integration, (iv) spiritual maturity, (v) economic stability, etc.
Necessary and sufficient, i.e., requisite, personal holism is measured by defined dimensions,
while progress is ensured by different techniques, and understanding of those has also
been studied [40–42].

3.4.3. Sustainable Leadership and Sustainable Leaders in ‘Well-Being Society 6.0’

For the implementation of the new ‘Well-being Society 6.0’, there are important leaders
and their leadership styles. Some definitions of leadership are listed in Table 1.

Table 1. Definitions of leadership.

DEFINITION

1
“Leadership is the process of influencing others to understand and agree on what
needs to be done and how to do it, and the process of facilitating individual and

collective efforts to accomplish shared objectives” [142]

2 “Leadership is constituting a process of social influence that is enacted by
designated individuals who hold formal leadership roles in organizations” [143]

3
“Leadership is a relationship between those who aspire to lead and those who
choose to follow. It’s the quality of relationship that matters most when we’re

engaged in getting extraordinary things done” [144]

4 “Leadership is a process whereby an individual influences a group of individuals to
achieve a common goal” [145]

5 “Leadership involves the dynamic and influential relationship between leaders
(with or without positional authority) and groups of people” [146]

Speaking of leadership, there are some normative models of leadership theories. A
normative model of leadership theory consists of explicit moral norms for analyzing leaders
and leadership [147]. Such normative models are: Servant, Transformational, Authentic,
Ethical, Responsible and Spiritual leadership [95].

After [148], a leader is someone who can craft a vision and inspire people to act collec-
tively to make it happen, responding to whatever changes and challenges arise along the
way. This definition of leader is in close connection with sustainability [149] and therefore
also with the new ‘Well-being Society 6.0’ (as briefed here). Leadership characteristics
applied within the context comprising the economic, social and environmental challenges
facing the world and humankind’s aspirations for a more sustainable future are important.
Ref. [149] mentioned that the synthesized version of the model includes in the first place
seven key characteristics of leadership for sustainability, including:

• Systemic understanding (in-depth, requisitely holistic interdisciplinary research and
understanding of the processes of investment and resource development);

• Emotional intelligence (inspiring people to act through their hearts);
• Value orientation (presence of honest values that are reflected in the way leaders

behave and interact with the world);
• Compelling vision (effectively presenting a compelling story of how their organiza-

tions will contribute to a better world);
• Inclusive style (the leader and followers work together to achieve certain outcomes);
• Innovative approach (thinking creatively and solving problems together, which in-

cludes designing products and services); and
• Long-term perspective (anticipating, planning, assessing and analyzing the medium-

and long-term consequences of the organization’s policy and activities, and taking
into account the behavior towards them).
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Figure 4. Upgraded Sustainability Leadership Model. Source: [148,150,151].

Based on the above statements, we upgraded the Cambridge theoretical model that has
three main elements: context, personal characteristics and actions. Therefore, we present
an Upgraded Sustainability Leadership Model in Figure 4. We consider it a component of
the SSR society and ‘Well-being Society 6.0’.

In Table 2, you can see that there are six very important principles as guidelines
for sustainable leadership [70]. These principles help organizations deliver on the SDGs,
including creating jobs, innovating new technologies, and better use of resources such as
energy and water [150]. These principles and their connections to the SDGs are presented in
Table 2. The principles enlisted for each of the dimensions present more than a checklist for
compliance; they serve as a guideline for the management’s general approach to leadership,
provide individual orientation to managers and other employees, and enable them to
compare practices with other organizations [70], and, to some extent, also communities
and societies.
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Table 2. Principles as guidelines for sustainable leadership in ‘Well-being Society 6.0’. Source: [70,150].

Area SDGs Principles

Social sustainability

No Poverty (1)
Zero Hunger (2)

Good Wealth and Well-being (3)
Quality Education (4)
Gender Equality (5)

Reduced Inequalities (10)

Ensuring decent working conditions;
Involvement in the social environment;

Ethical foundation

Economic sustainability

Clean Water and Sanitation (6)
Affordable and Clean Energy (7)

Decent Work and Economic Growth (8)
Industry, Innovation, and Infrastructure (9)
Sustainable Cities and Communities (11)

Financial robustness;
Future-orientation;

Embeddedness in economic structures;

Environmental sustainability

Responsible Consumption and Production (12)
Climate Action (13)

Life Below Water (14)
Life on Land (15)

Protection of the biosphere; Improved
resource management;
Design for life cycles

Procedural sustainability Peace and Justice Strong Institutions (16)
Partnerships to achieve the Goal (17)

Connected leadership effectively responding
to the complex world;

Embracing and encouraging diversity,
inclusion and participation;

Precaution with risk analysis;
Transparency;

Innovation

Personal sustainability

The inner dimension of leadership skills:
Mindfulness

Continuous learning
Adaptability and flexibility

Sense of responsibility and ethics
Thinking in multiple perspectives

The social dimension of leadership skills:
Team building

Formulating vision
Building networks and facilitating trust

Understanding social settings

3.4.4. How to Achieve the Overall New Well-Being Society 6.0

Humans may use smart non-technological engineering as a combination of knowl-
edge acquired through selected approaches to select optimal management functions and
concepts for use in a given situation. See Figure 5.

Figure 5. Smart non-technological engineering—how to achieve ‘Well-being Society 6.0’.
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3.4.5. Strategic Management at the Level of Society

The new ‘Well-being Society 6.0’ reaches beyond single individuals and organizations
toward political options. The society’s strategy or its development program is based on
consolidating the views of the political options that make up the coalition and are the ones
to sign the coalition agreement. The process of forming a coalition and drafting a contract
is the foundation of a society’s strategic development program and is part of shaping
the strategy of a government. It is a planning decision that determines the basic ways
to achieve the development goals of a society, which must be aimed at achieving overall
well-being. In the context of this planned decision, the leaders of political parties must not
forget to define the vision of the country they lead, nor to assess (opportunities and threats
of) the environment and the state and thus society in terms of strengths and weaknesses.
In essence, researchers help politicians with a comprehensive analysis of the given and
new well-being of a society, as it is an effective and valuable tool, which:

• Provides the basis for the long-term success and development of the society,
• Provides a precise starting point on which the society can build a strategic approach

to achieving prosperity for all stakeholders,
• Identifies areas of strength, power, danger and risk that enable or prevent rapid

effective action,
• Provides insight into the means of improving well-being in many of the best companies,
• Offers cohesion with the latest management and governance standards.

Researchers/consultants present all the results of the analysis to clients briefly and con-
cisely, and equip the results with practical and simple advice that can be easily incorporated
into an organization’s well-being strategy.

Professionally prepared and provided information on the state of well-being is the
basis for defining measures for improvement. Therefore, this is the basis for setting the
basic goals and policies to define and achieve a clever vision, from which the strategies,
tactics, measures, projects and other activities for achieving the defined goals are derived.

Creating a strategy is the first phase of the strategic management process, followed
by the strategy implementation phase, which is based on the enforcing and evaluation
of the implementation of the strategy, where researchers can be an important pillar for
decision makers. Once the management or government approves the strategy and approves
the necessary resources for its implementation, an important phase of transferring the
strategy into measurable key success indicators follows, with the help of which one will
monitor the implementation of the strategy in various areas of business. Indicators must
be related to material well-being (income and wealth, employment), social well-being
(education, upbringing, health, security, social cohesion, political voice and governance,
life satisfaction) and environmental well-being (natural environment).

This means that researchers/consultants will set up a precise control system, which
will cover the following dimensions of society’s well-being:

• Income and wealth;
• Work activities;
• Housing conditions;
• Education and upbringing;
• Health;
• Security;
• Social cohesion;
• Political voice and governance;
• Life satisfaction, and;
• Natural environment.

4. Conclusions

After reviewing the literature on the Society 5.0 concept, we can conclude that it
influences a wide range of areas with which we as individuals are connected on a daily
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basis. The perception of Society 6.0 may seem a bit idealistic, but at the same time we
believe that the goals of Society 6.0 are definitely something humans should strive for
as a modern society, seeking a way out from the current global socio-economic crisis
(beyond growth as the common denominator). Society 6.0 also represents a great (potential)
innovation of the characteristics of society, as society in this case represents humanity.
Namely, the goal is to smooth out all disagreements and convince humanity that every
individual follows the goals of Society 6.0, the essence of which is the SSR society [5].

It will take a lot of effort for Society 5.0, the new ‘Well-being Society 6.0’ and the SSR
society to become a reality by achieving the set goals, backed by convincing all of humanity
that people need a way out from the current neoliberal global crisis and the threat of global
self-destruction. Therefore, humans must pursue the same goals and put aside differences
that do not lead to synergies but rather to danger, which is very challenging. Yet, society
has the ability to change, even to innovate the usual narrow and short-term selfishness;
therefore, it is an innovation of values, which humanity has defined more at the level of
global charters of social responsibility than at the level of personal practice. Customers,
though, are entitled to be selfish, including their right to require suppliers to offer total
quality, including individual, corporate and societal sustainable social responsibility [39];
every person, every organization, every government and every society is both a customer
(of what they need and others supply) and a supplier (of what others need).

The sources in question overlook the realization that in the historical development
of humankind, the basis of competitiveness has changed greatly from the ownership of
natural resources through investment and innovation to the abundance/affluence of the
most innovative people and societies; in doing so, the experience of affluence destroying the
need and will to work hard is important, making free time favored to additional owning,
resulting in a crisis of affluence causing hyper-production (more in [5,28]). ICT can support
overworking, which is mostly self-serving, as it does not allow for a quality work–life
balance, or shorter working hours (some successful cases of a four-day working week
were reported by the public media in fall 2019, but they did not mention the need to have
meaningful leisure time). Additionally, these sources do not deal with the issue of the
ownership of knowledge and capital in the same hands/heads in cooperatives, workers’
shareholding, the incorporation of social responsibility into the strategy of companies and
states and other bodies of society from local to global levels or other aspects and motivating
factors. See, for example, the following sources [5,28,30,31,33,34,43].

Today, the progress and development of technology have a lot to offer. Thus, it is
important that Society 6.0 involves collaboration between technology and individuals and
not merely the replacement of hard-working individuals with machines. Many are already
aware that the development of technology also means the development and education of
staff in organizations. Fast-paced development demands a greater ability and will to learn;
this will not be easy to attain with everybody.

The will to define selfishness remains essential, so that humans do not involve only
themselves but also take the broader and longer-term consequences of their actions into
account. The selfishness of customers, who demand excellent satisfaction of their needs for
any products and/or services, can encourage the development of social responsibility as a
basis for it [152]. Survival is at stake, let us stress it again!

The system/regulation of education is also very important, even before entering the
labor market and later in our lives. It is supposed to teach humans cooperative, innovative
and critical thinking and instill this into the prevailing VCENH, but in reality, it is very
different—the ability to learn by heart, without critical and creative thinking, or even
innovative understanding of the content, is appreciated (a good example is the ‘marathon
of positive psychology’ in Slovenia). Individuals who are the product of such outdated
education and upbringing feel lost when they enter the labor market because they did not
acquire the right knowledge and VCENH through education, which would serve as the
basis for understanding and comprehending the management of the world around them.
Society 5.0 and 6.0 will also mean a huge need for innovation for upbringing, education,
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and development, which, due to the change in technology (but also regardless of it), will
basically never end. Even more demanding might be the new well-being society.

In addition to the development of technology, society also strives for cooperation
between individuals, companies or other organizations and the environment, as they
exist in interdependence and synergy. All three are therefore supposed to be balanced.
Development should aim to find solutions that relieve the environment and improve life
both in water and on land. At a time when humans are increasingly aware of what is
happening and of drastic bad changes in the environment, this seems like a very welcome
and sensible step—to work for the benefit of the environment and thus humanity, as we
humans live in this environment. The importance of the individual’s contact with nature
is emphasized, as this is supposed to be one of the ways to achieve the satisfaction of
individuals, which is one of the central goals of Society 5.0, and even more so in an SSR
society, as it puts the individual and his/her well-being at the forefront.

Let us briefly remind you of a crucial issue that seems to be left aside in Industry 4.0,
Industry 5.0 and Society 5.0 documents: peace and the weapons industry. We mentioned
security, including peace, as a crucial component of an SSR society. For millennia, people
have known the principle guideline of peace: ‘Si vis pacem, para bellum’, meaning: ‘If
you want peace, prepare for war’. However, history tells us that this guideline has never
worked. An SSR society might be hard to attain, but peace is worth the effort. War serves
only the weapons industry, located mostly in member countries of the UN Security Council,
and mostly destroys life in other countries. This fact makes SSR societies urgent, including
Society 5.0 and the new ‘Well-being Society 6.0’.

Obstacles against this innovation of the currently prevailing neoliberalism include
the profits of monopolistic global companies covering their untouchable reigning power
position in the global economy; no government has been able to control them over the
recent nearly seven decades [152]. In 2020–2021, the medical, state and business worlds
were shocked by the new coronavirus crisis. We cannot discuss the medical aspect of
this crisis, but the global economic consequences on the basis of data were investigated
by authors of [130,153]. The European Union is collecting a huge amount of money for
EU member states to help their economies recover, mostly by infrastructure building and
renewal projects. An even more directly visible link to the Keynes state capitalism is visible
in the USA: President Joe Biden is being compared with President D. F. Roosevelt, who
solved the crisis of the ‘big depression’ of the 1930s by huge public works. Thus far, no
global economic institution has protested. More ethics of a sustainable socially responsible
society and more interdependence and requisite holism are entering the global economy
than ever since after the 1950s, when the application of Keynesian economics was gradually
replaced by neoliberal power of corporations, which is now coming back. This may become
a crucial economic consequence of the new coronavirus crisis. It would be necessary
anyway because the crisis of neoliberalism that became visible and recognized in 2008 led
to the passing of ISO 26000 in 2010; the concept of the SSR society started being installed for
humanity to overcome its danger of global self-destruction by climate change and the 3rd
World War. The crucial first steps are here: strong official global documents and promises,
accepted obligations to diminish and mitigate the warming of the planet, and non-profit
public good investment under the control of the government and government-controlled
banks and funds.

‘Well-being Society 6.0’ is not based solely on material goods and the enjoyment of
these, but on thoughtfully exploited opportunities and givens, an unspoiled environment,
satisfied and happy people who live according to their mission and the gifts given to
achieve this, etc. What is important is the most comprehensive quality of life, which is the
foundation of a modern welfare society that is socially responsible.

Because no similar concept is offered in the available literature, we developed an
important research question and we answered it here in the limited space given.



Sustainability 2021, 13, 9186 24 of 29

4.1. Practical Implications

Neoliberal society forgets about humans, nature and their givens, and their intercon-
nectedness. It forgets the limits of expansive development and the need for sustainable and
long-term existence, and it does not consider the limited and heavily overloaded natural
capabilities and possibilities of planet Earth. As a society, we are constantly driving in the
overtaking lane. Therefore, we struggle to establish prosperity on all levels; at the level of
the individual, the organization, and society with ‘Well-being Society 6.0’.

‘Well-being Society 6.0’ takes into account interconnections between all relevant stake-
holders, and this can prepare individual countries for the social and economic impacts
involved in the current trend of digitization and automation.

The concept of ‘Well-being Society 6.0’ upgrades Industry 4.0, Industry 5.0 and Society
5.0. It is based on smart non-technological engineering. Smart non-technological engineer-
ing is a combination of values, knowledge, experiences, approaches, methods and solutions
obtained through selected scientific and professional knowledge and non-technological
innovations, which also use technological ones to be as comprehensive as possible in
thinking and acting. This means that, based on values, knowledge and experience, we
first define the key pillars of well-being, such as, e.g., professionalism, cooperation, man-
agement, social responsibility, well-being, digitalization, VCENH of personal and social
responsibility and others. Then, for each pillar of prosperity, we intertwine the functions of
management, classical and modern management solutions and tools of prosperity, such as
training, education, workshops, events, counseling and coaching.

‘Well-being Society 6.0’ is the basis for the next step of societal development (which
will necessarily be developed due to the COVID-19 pandemic).

4.2. Opportunities for Further Research

Further studies should focus on the following challenges:

• The fundamental research challenge is to discover and model the conditions for the
formation of a sustainable socially responsible society called ‘Well-being Society 6.0’
through the interdisciplinary application of political science, sociology, law and the
social responsibility governance theory; their common denominator is unacceptable
social differences on both global and local levels.

• The political science challenge connected with a key social or political problem: how
are the social wealth and political power that are created transferred from capital to
workers and citizens in an SSR society.

• The sociological challenge of reducing income, wealth and other types of inequality
and introducing forms of co-ownership and participation must be seen as a means for
increasing social cohesion, which will be vital to bring about the democratic change of
neoliberalism as well as people’s behavioral patterns.

• The legal challenge is how to improve the legal frameworks for economic democracy,
the social economy and corporate social responsibility by restructuring the existing
relations between owners and workers, creating new corporate structures, sustainable
human resource management and a new management style; the challenge is to gradu-
ally overcome income inequalities and to establish a new balance of profit/ownership
distribution between owners and workers in a greater number of companies.

• The challenges of governance theory regarding SSR societies and other challenges.

4.3. Research Limitations

The research topic has been researched to the greatest extent possible, with qualitative
analysis in desk and field research. A quantitative methodological approach will follow later.
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Odgovornosti (IRDO): Maribor, Slovenia, 2015.
43. Altman, D.; Flavin, P.; Radcliff, B. Democratic Institutions and Subjective Well-Being. Polit. Stud. 2017, 65, 1–20. [CrossRef]
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