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Abstract: While multi-stakeholder engagement is critical to achieving the Sustainable Development
Goals (SDGs), there is less understanding in the literature about how the private sector can enhance
such engagement at an institutional level. In this study, we examine the case of LG Electronics (LGE),
one of South Korea’s most sustainable firms. This case study highlights the key strategies that LGE
employed in engaging stakeholders for the SDGs, with a focus on stakeholder scope and engagement
over three phases: (1) stakeholder communication; (2) stakeholder involvement; and (3) stakeholder
engagement. In addition, this paper emphasizes governance mechanisms that facilitated more
effective stakeholder engagement, including the company’s Corporate Sustainability Management
(CSM) strategies, CSR Committee and Sustainability Management Council. These findings also
highlight the usefulness of the common language provided by the SDGs in stakeholder engagement
and provide practical implications for the private sector in contributing to the shared global agenda.

Keywords: LG Electronics; corporate sustainability management; stakeholder communication; stake-
holder engagement; Sustainable Development Goals (SDGs)

1. Introduction

The Sustainable Development Goals (SDGs) represent an ambitious development
agenda that is not only far-reaching and comprehensive in its aims, but unlike the preced-
ing Millennium Development Goals (MDGs), highlights the centricity of partnerships in
achieving the goals [1,2]. These partnerships are even more critical because of the SDGs’
broad scope. For example, the 17 goals to be achieved by 2030 encompass traditional
development objectives, such as no poverty (Goal 1), zero hunger (Goal 2) and quality
education (Goal 4), but they also touch on issues that are relevant in both developing and
more developed economies, such as industry, innovation and infrastructure (Goal 9) and
sustainable cities and communities (Goal 11), as well as climate action (Goal 13) among oth-
ers. While this means that successful multi-stakeholder engagement is critical to achieving
the SDGs, there is less understanding in the literature about how the private sector can ac-
tually enhance multi-stakeholder engagement at an institutional level. This is complicated
by the observation that the SDGs are seen as wicked processes that require cross-sector
partnerships, the inclusion of various (and often conflicting) stakeholder perspectives and
different types of partnerships to create systemic change [3]. Because of these complexities,
we face an urgent need to better understand how firms can engage with stakeholders to
achieve the SDGs and what obstacles need to be overcome.

With regard to case study research, we see ample studies on sustainability for firms
in a developed economy context [4–7], with a focus on Europe and the United States.
While there have been a growing number of studies from emerging [8–11] and developing
economies [12], there is a relative paucity of research on stakeholder engagement for
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sustainability in Asian corporations despite their reach and visibility in the global supply
chain. For countries such as South Korea, the academic literature has examined the role of
national business systems and institutional characteristics [13] in understanding corporate
social responsibility and has pointed to corporate concern for short-termism as opposed
to longerterm sustainability [14]. However, while these studies have provided insight on
what institutional pressures influence firm engagement in corporate social responsibility or
sustainability domestically, there is little clarity on the actual processes and mechanisms of
multi-stakeholder engagement at the firm level in light of globallyshared objectives, such
as the SDGs. We argue that a better understanding of best practices and obstacles may be
of particular salience in the Korean context given the country’s economic dependence on
chaebols, or family-owned and -managed conglomerates, as bringing them on board can
generate significant gains in achieving a longerterm, shared global agenda.

To address these issues, we examine the evolution of multi-stakeholder engagement
for the SDGs at LG Electronics, one of South Korea’s largest consumer electronics firms
and one that consistently ranks as one of the country’s most sustainable companies [15].
For the study, we pay particular attention to stakeholder scope (how are key stakeholders
defined?) and multi-stakeholder governance mechanisms (what are the processes of
engaging stakeholders for the SDGs?) to generate useful insights for practitioners.

2. Key Concepts and Methods

When trying to understand multi-stakeholder engagement for the SDGs and the
organizational challenges it presents, single-case studies may be helpful, as they can richly
describe the existence of a phenomenon [16]. To highlight key processes and identify best
practices for the case study, this paper first begins with a discussion on stakeholder theory.
Then, this study analyzes multi-stakeholder engagement for the SDGs with a particular
focus on (1) stakeholder scope and (2) the role of stakeholder governance.

2.1. Stakeholder Theory and the SDGs

In stakeholder theory, long-term value generation can be achieved not only by en-
hancing benefits to shareholders but by addressing the needs and expectations of a wide
range of stakeholders, such as customers, employees, the supply chain, local communities,
civil society and the government [17,18]. The challenge, however, is that these interests
and expectations are not only complicated but they may also be conflicting [17–20]. For
example, we can argue that the interests of shareholders, management and employees
tend to be aligned with enhancing economic value (i.e., profit maximization), while lo-
cal communities, governments, civil society and the public may focus on social value
generation.

At the same time, stakeholder theory would argue that the key to generating future
value and ensuring survival for the firm is to gain legitimacy from key stakeholders
through core sustainability efforts [18,21,22]. As seen in previous research, stakeholder
theory is helpful in explaining mutual interactions between corporate performance and
disclosure, whereby greater social performance results in greater social disclosure, thus
determining higher future social performance [23]. Additional studies further confirm that
when it comes to integrated reports (IR) and global initiatives such as the SDGs, reports
that include content on the SDGs are valuable to stakeholders who place importance on
corporate attention to the SDGs and their inclusion in corporate strategy and respective
business models [24]. Thus, while there may be a variety of stakeholders and a wide
range of interests, there isagrowing consensus on the importance of both economic and
social value generation by stakeholder groups, particularly as it relates to a firm’s future
sustainability. As such, a crucial task for firms is to create a framework that can blend
stakeholder interests with a view to long-term, sustainable performance.

As mentioned in previous studies, a particularly helpful framework that can be used
to communicate about a firm’s sustainability efforts and performance is the SDGs. To
achieve an ambitious agenda that addresses poverty alleviation, no hunger and pressing
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environmental issues, being able to harness the creativity and innovation unique to the
private sector is critical. However, private sector participation for the SDGs remains limited
and depends in large part on sustainability themes, national initiatives, firm size and
corporate effort. In addition, as some argue that SDGs as addressed in sustainability reports
are more symbolic than substantive in nature, sustainability reports may not constitute a
reliable source for stakeholders such as investors when it comes to making decisions [25].

At the same time, it is clear that sustainability reports are valuable in tracking corporate
efforts and progress toward the SDGs. Tools such as gravity analysis can be used to
prioritize sustainability issues (and related stakeholder impacts), thus allowing for the
implementation of a consistent firm-wide strategy, while international guidelines such as
the GRI (Global Reporting Initiative) have been shown to be helpful in shaping practices
within multinational corporations (MNCs) that align with the SDGs [26]. The SDGs also
offer MNCs practical ways to implement sustainable business practices. In a study of 112
MNCs operating within the Association of Southeast Asian Nations, findings suggest that
an MNC’s headquarters have an impact on a firm’s sustainable business practices [26].

With respect to corporate contributions to the SDGs, success may largely depend on
addressing the keyword “nexus”. In other words, the key will be to unlock how to generate
shared benefits and reduce conflicts (particularly as it relates to addressing economic versus
social impacts) with respect to SDG alignment and strategy implementation. When it comes
to economic activities, corporate impacts are largely positive for SDG 8 (Decent Work and
Economic Growth), SDG 9 (Industry, Innovation and Infrastructure) and also for goals
related to overall human wellbeing (SDGs 2, 3, 4, 6, 7 and 11). At the same time, negative
impacts are most apparent for those related to the broader ecosystem (e.g., Life Below
Water (SDG 14) and Life on Land (SDG 15) and climate change (SDG 13) [27]. At the very
least, stakeholder communication through channels such as sustainability reports provides
an important avenue for disclosure on corporate impacts (both positive and negative) in
light of the SDGs and may in turn serve as a mechanism to enhance legitimacy among
stakeholders through this cycle of implementation, monitoring and ultimately disclosure.

2.2. Defining Stakeholder Scope

In stakeholder theory, addressing morals and values is a core and explicit feature of
managing organizations [28]. As such, there has been active discussion in the literature
about stakeholders [29–31] and engaging them toward shared, global objectives—most
recently for the SDGs. It is clear that multi-stakeholder partnerships are needed [32] and
efforts have been channeled to raise awareness to achieve the goals [33]. At the same time,
one practical challenge is that given the broad definition of stakeholders, making clear
distinctions between stakeholders is a complex task due to differences in salience [34] and
the observation that stakeholders often belong to more than one group [35–37].

In recent research that explores the potential for multi-stakeholder partnerships for the
SDGs, analysis has focused on country-level studies or multi-stakeholder initiatives [38]
often directed under the auspices of international organizations. For example, Dodds [39]
highlights the GAVI Alliance, the Global Portfolio Eradication Initiative, the Renewable
Energy and Energy Efficiency Partnership, the Forest Stewardship Council and the UN
Global Compact CEO Water Mandate for the analysis, while Mulholland et al. [33] examine
communication and awareness activities in six countries as well as four major stakeholder
groups. While business is identified as one of the key stakeholder groups, implications are
largely limited to business associations, such as the World Business Council for Sustainable
Development (WBCSD), and do not mention specific multi-stakeholder arrangements or
best practices from the perspective of firms.

The country-level focus is also seen in the case of monitoring progress in implementing
the SDGs [40]. However, while coherent and integrated plans implemented at the national
level can certainly raise awareness and enhance coordination to achieve the SDGs, we
can argue that the existence of such plans do not necessarily result in more successful
partnerships (after all, for multinational corporations, the global scope of operations may
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make it more challenging to reflect diverse national development plans) and, conversely,
that the absence of such a plan would result in sub-optimal performance. Even in the
case of South Korea, we see that corporate attention to the SDGs came well before the
establishment of the K-SDGs in 2018 and that the K-SDGs often do not have direct bearing
on how Korean corporations set SDG priorities.

In addition to the lack of research from the perspective of firms on identifying stake-
holders to achieve the SDGs, an additional consideration is that stakeholder scope may not
be static. Based on these observations, in this paper, we seek to answer how stakeholders
have been defined over time for one multinational corporation in such a way as to optimize
multi-stakeholder engagement for the SDGs.

2.3. Multi-Stakeholder Governance

Governance concepts and theories emerged during the transition of government
governance from management to entrepreneurship or in response to social change [41].
Jessop [42] defined governance as being “close to the concept of a horizontal autonomous
organization among interdependent actors such as markets, countries, civil society”, while
Rhodes [43] found governance to represent “politics and diversity for governing inter-
twined organizations”. International organizations such as the UNDP [44] have defined
governance as “the exercise of political, economic and administrative authority in manag-
ing government affairs at all levels”, while the Ministry of Environment of the Republic
of Korea [45] defines it as “an alternative cooperative system or cooperative management
system in which various subjects share their experiences and knowledge and form trust
through the process of participation, solidarity and communication across the areas of
the country, market and civil society, and seek directions for development together”. In
other words, governance encompasses stakeholder involvement in policy processes (both
public and private) to not only seek solutions to pressing problems but to keep one another
accountable.

Similar to the literature on defining stakeholders, research on multi-stakeholder en-
gagement to achieve the SDGs has focused on governance at the national level. For example,
Allen et al. [46] highlight the role of scenario frameworks in national development planning
while Mulholland et al. [33] emphasize national initiatives to develop governance models
that promote ownership of sustainable development. A more comprehensive study of
early progress in achieving the SDGs [40] articulate nine steps in SDG implementation
that span governance and coordination mechanisms, multi-stakeholder consultations, SDG
mapping and alignment, prioritizing/adapting targets and indicators, mainstreaming
existing/new strategies, SDG roadmap or action plan, assessing interlink ages, synergies
and tradeoffs, policy evaluation and design and monitoring/reviewing arrangements (9).
Although the framework was used to assess SDG guides and academic research as opposed
to firm-level multi-stakeholder governance, core elements of the framework may prove
helpful in better understanding the arrangement of stakeholder relationships for the SDGs
between stakeholder groups and also within the firm (see Figure 1).

With this in mind, this paper aims to determine what governance mechanisms con-
tribute to defining the scope of stakeholders and determining the methods of multi-
stakeholder engagement through an in-depth case study.

2.4. Data and Methods

For this paper, we choose LG Electronics (hereafter, LGE) as the focus of analysis.
According to Reputation Institute’s 2019 Global RepTrak 100, the company ranked 48th
in the world for corporate reputation and credibility—ahead of firms such as Samsung,
Amazon and Apple [47]. Beyond overall corporate reputation, the choice of LGE as the
focus of analysis is twofold. First, this is due to its standing as a sustainability leader in
South Korea and, arguably, the global marketplace. Between 2014 and 2019, LGE was
included five times in Corporate Knights Global 100 results, an index of the 100 most
sustainable corporations in the world [48]. In the 2019 index, the company was one of just
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two Korean corporations that were included and the only Korean company included from
the computer hardware industry. The company has also been included in the Dow Jones
Sustainability Index (DJSI) World Index for eight consecutive years through to 2019 and
was also selected for six consecutive years as the world’s best firm in the home and leisure
electronics category [49].
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Second, among South Korean companies frequently included in global sustainabil-
ity rankings and indexes, LGE is one of the few classified as a chaebol (or family-owned,
family-managed conglomerate) or chaebol affiliate. While chaebols have been essential in
South Korea’s economic transformation over the past half-century through export-led
industrialization [50,51], criticisms have included neglect on labor-related issues [52–54]
and corruption stemming from poor corporate governance [55–57]. At the same time, the
longevity of many chaebols to date suggests that they are wellpositioned (and have tremen-
dous incentive) to cultivate a longerterm reputation of ethical business and sustainability.
For example, SK chairman Chey Tae-won has insisted that SK’s corporate investments
should also create social value, having authored a book on social entrepreneurship and
channeling financial resources to foster them [58]. Thus, through this study, we should be
able to glean practical insights for firms in general and chaebols in particular when it comes
to blending multi-stakeholder engagement and achieving the SDGs.

For the analysis, this paper heavily utilizes archival research, including corporate
websites, sustainability reports and official press releases. In addition, one of the co-authors
of this research was previously the head of LGE’s corporate social responsibility team and
is thus able to provide a unique perspective on the evolution of (1) stakeholder scope and
engagement and (2) governance mechanisms to achieve the SDGs.

3. From Stakeholder Communication to Engagement
3.1. Overview of LGE

LGE is a global company with revenue totaling KRW 63.3 trillion (roughly USD
56.9 billion) in 2020 [59]. It has more than 100 business sites around the world and produces
technologically innovative products and electronic goods, including televisions, mobile
communication equipment, washing machines, refrigerators, car parts and solar panels.
LGE launched its business in Korea in 1958 and produced various electronic goods, such as
radio sets (model A501), telephones, TVs and air conditioners—becoming the first company
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to do so in Korea. It was also the first electronics firm to go public in 1973 and established
the first private research institute in 1975, laying the foundation for the company to be
grounded in transparent business management and technological innovation. In 1982,
LGE established its first overseas production base in Huntsville, USA, accelerating its
global reach and access to advanced technology. In 1989, however, the company went
through a crisis stemming from a large scale labor dispute and demands to open up Korea’s
domestic market. Since then, LGE has overcome these crises through sweeping changes
in management strategy and a new operating system based on a globalization strategy to
establish local factories in Europe, China and Southeast Asia.

With regard to company identity, the company changed its name from Goldstar to
LG Electronics in 1995 and restructured the corporate governance system into a holding
company structure in 2003. A dedicated CSR (corporate social responsibility) department
at LGE headquarters was established in 2008 in an effort to spearhead systematic imple-
mentation of the firm’s Corporate Sustainability Management (CSM) strategies. In 2015,
LGE officially announced its CSR vision of “cooperating toward a better life for all” to
contribute to achieving the SDGs. In this sense, the firm aimed to not only become a market
leader in terms of products and technology but to cement its position as a responsible
firm in economic, social and environmental spheres to meet the growing needs of global
stakeholders.

3.2. Parties of Interest for LGE

LGE is influenced by and influences a wide range of local and overseas stakeholders
through its business activities. In order to understand stakeholder needs (which can then
be reflected in business decisions), communication between management and stakeholders
via appropriate channels is crucial. Given the centricity of stakeholder communication, the
company has made efforts to better define stakeholder scope and tailor its communication
approaches when it comes to coordinating efforts to achieve a global agenda.

3.2.1. Stakeholder Selection

Between the 1990s and 2006, LGE’s priorities included identifying key stakeholders
and improving communication. Although the company was already committed to commu-
nicating with global stakeholders on core aspects of its business activities, communication
had become even more important within the framework of corporate social impacts and
growing stakeholder demands. As effective stakeholder communication was increasingly
seen as the best way to ensure mutual prosperity, the company began to focus on iden-
tifying and responding to stakeholders’ views and needs. To do this, the company first
distinguished between external and internal stakeholders and, based on this classification,
designed a communication strategy for each target group.

For external stakeholders, targets and characteristics of external stakeholders include
the following: (1) shareholders and investors; (2) customers; (3) business partners; (4) gov-
ernments; (5) NGOs (non-governmental organizations) and civic groups; (6) communities;
(7) industry peers; and (8) academia and opinion leaders.

Shareholders and investors: Increasingly, we have seen a surge in interest among
investors regarding corporate sustainability. For example, global investment institutions
such as Blackrock and Korea’s National Pension Service (NPS) have been emphasizing
environmental, social and governance practices when it comes to making investment deci-
sions. As such, communication with shareholders and investors is very important. Primary
communication channels include the general shareholders’ meeting, performance presenta-
tions, IR (Investor relations) meetings, LGE’s website, management and business reports,
while stakeholders’ key expectations include (1) disclosure and transparency; (2) increased
investment value through efficient management; (3) corporate value improvement through
sustainable activities; and (4) efforts to enhance ESG (environmental, social, governance)
impacts.
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Customers: LGE communicates with customers through sales stores, service centers,
surveys, exhibitions, websites, social networking services (SNS) and prosumer management
activities. Customers primarily have expectations for (1) the provision of safe products and
services; (2) fair marketing and accurate information disclosure; (3) privacy protection; and
(4) customer protection.

Business partners: LGE communicates with business partners, such as suppliers,
through its Global Supplier’s Day, supplier portal system, satisfaction surveys, funds and
programs for supporting suppliers. Business partners pay particular attention to fair trade
issues and timely payment, with LGE also supporting suppliers’ CSR activities.

Governments: As government policy and positioning play a significant role in business
operations, the government constitutes an important stakeholder, especially as policies for
business often differ by country and region. LGE communicates with central and/or local
governments through public hearings, discussion meetings and seminars. The government
has high expectations for the company, including legal compliance, tax regulations and
cooperation with government policies.

NGOs and civic groups: Especially with the start of the SDGs, NGOs and civic
groups have emerged as important stakeholders. With a growing number of companies
declaring their support for the achievement of the SDGs, NGOs and civic groups have the
opportunity to strictly monitor corporate pledges. In particular, advocacy-focused NGOs
serve as a powerful watchdog for companies, as they monitor the veracity of SDG-related
activities. LGE communicates with NGOs mainly through seminars, discussion meetings,
community distribution activities and the corporate website, while expectations of the
company include (1) environmental protection;(2) participating in and supporting tackling
global social issues; (3) contributing to achieving the SDGs;(4) contributing to labor and
human rights protection; and (5) bridging the digital divide.

Communities: As LGE conducts business in more than 100 countries, effective com-
munication includes interacting with members of communities who come from diverse
cultures and backgrounds. The company maintains close relationships through community
care activities, sports sponsorships, discussion meetings and through the corporate website.
Communities request the minimization of environmental impacts near facilities, respect
for the culture and traditions of local communities, promotion of contributions to local
communities and contributions to the local economy by hiring local employees to LGE.

Industry peers: LGE joined the RBA (Responsible Business Alliance, formerly EICC)
in 2010 and works with the industry to create and comply with standards related to
sustainable management and CSR. While industry peers also represent a source of business
competition, they are also avid supporters of sustainable management and thus help
contribute to the mainstreaming of sustainable management practices. As such, since 2013,
LGE has included industrial peers in its main stakeholder pool to identify industry trends
and collect opinions.

Academia and opinion leaders: As academic circles and related stakeholders can
provide additional perspectives on management practices, LGE receives feedback on ways
to improve sustainable management and often conducts joint research on specific issues.

When it comes to internal stakeholders, key stakeholder groups include (1) employees;
(2) subsidiaries; and (3) LG group affiliates. Key targets and characteristics for each group
are outlined as follows:

Employees: Executives and employees are important stakeholders and the company
encourages voluntary participation by helping them understand and implement sustain-
able management practices. This includes regular training programs for executives and
employees and incorporating sustainable management as a key agenda item in business
meetings organized by top management.

Subsidiaries: While LGE’s overseas subsidiaries were not originally included in the
company’s list of stakeholders, subsidiaries became increasingly important as it became
clear that effective coordination with regard to laws, regulations and community needs
related to sustainable management was needed to achieve the SDGs.
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LG group affiliates: As the LG Group is comprised of electronics, chemical and
telecommunications companies, LGE includes LG Group affiliates among key internal
stakeholders to create synergy for the group’s CSR strategy and to enhance business
synergy between each company.

3.2.2. Changes in LGE’s View on Stakeholder Management

While LGE sets targets as defined in 3.2.1 for its main stakeholders and collects feed-
back on sustainable management activities, this paper also notes changes in perspectives
on stakeholder management over time. Until 2006, LGE stakeholder management was
described as “Stakeholder Communication”. This period marked the introduction of
stakeholder communication activities, and, as such, forming relationships with various
stakeholders was the company’s biggest priority. Core activities consisted of collecting
opinions and needs from stakeholders.

Between 2006 and 2014, LGE’s view on stakeholder management activities was de-
fined in terms of “Stakeholder Involvement”. This marked a period when stakeholder
participation was further expanded from the previous notion of “Stakeholder Communica-
tion”. In the previous stage, LGE recognized the importance of stakeholder management
and focused on forming relationships, while in the “Stakeholder Involvement” stage, the
company introduced stakeholder advisory meetings, listened to stakeholders’ opinions
more actively and began to receive acknowledgement that the company was interested in
sustainable management activities and contributing to the then-Millennium Development
Goals (MDGs).

Since 2015, LGE has been managing stakeholders from the perspective of “Stakeholder
Engagement”. Through to this point, LGE had expanded participation with stakeholders
from “communication” to “involvement”. However, the “engagement” phase marked a
substantive shift in reflecting stakeholder needs, from the selection of goals for sustain-
able management and reflecting feedback on efforts to achieve those goals. Establishing
priorities for LGE’s sustainable management activities and matching this with respective
SDGs also began during this stage of engagement. One of the biggest achievements in the
stakeholder engagement phase was the declaration of LGE’s Sustainability Commitments
in 2017. Based on the economic, social and environmental issues that stakeholders consider
important, LGE set mid- to long-term goals that can contribute to the achievement of the
SDGs and included management’s initiatives to implement them.

3.2.3. Stakeholder Requirements Analysis

LGE has made concerted efforts to reflect corporate sustainability issues raised by
stakeholders in internal decision-making processes and systems. The company identi-
fies corporate sustainability issues that are of interest to stakeholders based on feedback
received through reader surveys in sustainability reports, media research analysis, inter-
views and surveys with expert groups and by deriving best practices and benchmarking
sustainability reports of competitors and major global corporations. In addition, the com-
pany monitors and analyzes global sustainability management initiatives and evaluation
systems, the company’s vision and strategy, issues in the electronics industry and media
exposure from a comprehensive perspective to identify important issues related to sustain-
ability management. LGE also conducts surveys of internal and external experts to assess
priorities and impacts of key issues.

Among these stakeholders’ requirements, there was an opinion from NGOs in 2010
that LGE—as a major player in the global business landscape—should have keen interest
in the MDGs. As a result of that engagement, LGE added “Contribute to Achieving UN
Millennium Development Goals” to its social contribution framework and focused on
activities that could contribute to the achievement of the MDGs. particularly in the areas of
preventing environmental disease, promoting environmental sustainability and helping to
eradicate poverty in development countries (see Figure 2). Since 2015 and the subsequent
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emphasis on SDGs by the government as well as by NGOs, LGE has been using the SDGs
as primary indicators for sustainable management.
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3.3. LGE’s Stakeholder Engagement Process

LGE implements a systematic process to gather opinions from stakeholders. The
company conducts a materiality assessment in-line with the principles of sustainability, ma-
teriality, stakeholder participation and completeness, which are also information disclosure
principles of the Global Reporting Initiative (GRI) standards. To identify important sustain-
ability management issues, LGE analyzes global sustainability management initiatives and
evaluation systems, including the Dow Jones Sustainability Index (DJSI), The Financial
Times Stock Exchange (FTSE) and the Responsible Business Alliance (RBA), the company’s
vision and strategy, issues in the electronics industry and media exposure. The company
also conducts regular surveys of internal and external experts to assess the priorities and
impact of key issues.

When it comes to the actual engagement process, the company first analyzes what
issues would be of most interest to key stakeholders, as defined in Table 1. These sustain-
ability management issues are deduced from a review of global sustainability management
standards and initiatives, evaluation of system analysis and best practices in the industry
and through a review of internal directions of the company’s vision and business strategy.
Stakeholders’ requests and media interest are also taken into serious consideration.

Table 1. Changes in stakeholders over time 1.

Stakeholders ~2006 2007–2012 2013–2014 2015–Present

External

Shareholders/Investors O O O O
Customers O O O O

Business Partners
(Suppliers) O O O O

Governments O O O O
NGOs/Civil Groups O O O O

Communities O O O
Industry Peers O O

Academia/Opinion
Leaders O O

Internal
Employees O O O O

Subsidiaries O
LG Group Affiliates O

1 Based on an analysis of company sustainability reports and data.
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Next, based on this list, the company prioritizes key issues based on surveys that aim
to identify which areas LGE should focus on. The company quantifies the impact of these
issues from four perspectives: (1) strategy;(2) finance;(3) management; and (4) reputation.
Based on this materiality assessment of external and internal stakeholders, key priorities
among the large pool of issues investigated are set.

Finally, items in need of improvement are targeted and time-tested by each department.
These have been classified into three categories: (1) promotion of intelligent lifestyles;
(2) realization of zero carbon and a circular economy; and (3) creation of a better society,
in connection with LGE’s mid- to long-term sustainability management goals. Elements
included in reporting include the management approach, strategic direction, activities and
achievements, goals and progress; the results of which are re-shared with stakeholders to
complete the engagement process.

As mentioned earlier, LGE identified internal and external stakeholder groups, such
as customers, suppliers, evaluation agencies and local communities. As an example of one
method used to gather opinions from these stakeholders, LGE has operated stakeholder
consultations since 2010. LGE conducts interviews and consultations with stakeholders to
check the status and direction of LGE’s sustainability management. Participants of these
consultations include experts in various areas, such as human rights, the environment and
the local community, as well as LGE managers related to these areas of business. Through
these consultations, stakeholders and company representatives share their ideas on how to
build a better future for the company. LGE also then reflects the opinions of stakeholders
regarding sustainable growth in its management activities.

3.4. LGE’s Corporate Sustainability Management (CSM) System

From early on, LGE has sought to create customer value based on the principle of
respect-based management. A Corporate Sustainability Management (CSM) task force
team was created at the end of 2005 to provide a systematic approach to sustainability
management and build a foundation for company-wide sustainability activities. LGE also
created a CSM forum with the CSM task force at its core, while also including all company
divisions related to management strategy, human resources, social contribution, ethics,
finance, corporate culture and the environment. The forum is responsible for promoting
in-house understanding of the importance of CSM activities, with participants being able to
share information on activities pursued by each business division, build stronger networks
and help prepare the Sustainability Report among others (see Table 2).

Table 2. LGE’s initial CSM direction.

Communication Value

External

Relationship

- Strengthening communication
with stakeholders

- Actively communicating on CSM
activities

Market Leadership

- Expanding global leadership
- Enhancing brand value and

leading the global electronics
industry

Internal

Integration

- Creating CSM system
- Setting up internal system for

sustainable management

Risk Management

- Systematically managing risk
- Managing non-financial risks

through a systematic approach

To spearhead a lean and more systematic approach to CSM adept at understanding and
implementing global sustainability standards, LGE created a CSM office in 2007.Since then,
the company’s CSM activities have been overseen by the CSM office and are carried out in
close cooperation among related departments. The emphasis has been on formulating CSM
strategies and a roadmap for implementation, integrated management of non-financial risks
and performance, building up internal competencies, brand management and marketing
and linking CSM activities with stakeholder communication.
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Since 2009, LGE has also operated its CSR Committee (which is constituted by top
executives, including the CEO) to brief executives on major CSR and CSM agendas and
obtain top management decisions on related issues. In addition, LGE reports on CSR
issues—buyer requests, risk assessment results and social contribution efforts—in manage-
ment meetings for each business company, in which the company president and executives
participate to raise management awareness on CSM issues and facilitate improvement
efforts. LGE’s working-level CSR Staff Council, which consists of CSR managers from
company headquarters, business companies and overseas subsidiaries, is organized into
three working-level groups that handle (1) stakeholder engagement;(2) social contribu-
tion; and (3) risk management issues, respectively. In addition to training CSR managers
to build up core competencies, the council is entrusted with formulating specific action
plans and improvement measures for each area and translating CSR objectives into actual
performance initiatives.

3.5. LGE and the Millennium Development Goals (MDGs)

Prior to the launch of the Sustainable Development Goals in 2015, LGE began en-
gagement in international initiatives in earnest in 2010 when the company announced
its intention to contribute to the UN Millennium Development Goals. With the company
having strengthened global social contributions since 2009 and with the focus of activities
centering on disease, environment and poverty issues, LGE was asked by overseas stake-
holders to join the effort to the MDGs. As a result, the company included MDGs within its
Social Contribution Framework in 2010, and the MDGs had become important indicators
in LGE’s social contribution areas.

Of the eight MDGs, LGE focused its activities on MDG 1 (Poverty Eradication), MDG 2
(Education), MDG 6 (Disease Eradication), MDG 7 (Sustainability) and MDG 8 (Global
Partnership) between 2010 and 2015. To achieve MDG 7 and MDG 8, LGE supported
and became a strategic partner for international organizations such as the United Nations
Environment Programme (UNEP), established partnerships with universities, operated the
“Life’s Green Class” program, and conducted environment and science education programs
for teenagers. In order to achieve MDG 1, MDG 2 and MDG 7, the LG Hope Partnership was
established with the United Nations World Food Programme (UN WFP). The partnership
helped provide school meals in Ethiopia and Kenya to cultivate educational opportunities
for children and programs to help local communities through rural development programs
in Bangladesh and Cambodia. It also hosted a campaign to fight hunger with Médecins
Sans Frontières (MSF) to support the production and screening of a documentary on the
theme of hunger. Regarding MDG 6 and MDG 8, LGE sponsored vaccine research and
development and vaccination for the purpose of preventing environmental diseases in
less-developed countries with the International Vaccine Institute (IVI). In particular, LGE
and IVI completed development of vaccines to prevent Ethiopian cholera disease and
provided free vaccinations to residents.

3.6. LGE and the Sustainable Development Goals (SDGs)

Ahead of the start of UN SDGs in 2016, LGE established a new Social Distribution
Framework that reflected the intent and purpose of the SDGs. The framework was based
on a reexamination and reformulation of key principles that govern the company’s social
contribution efforts through intense discussions with key stakeholders and management.
In line with these new guidelines, the company was committed to expanding the impact
and range of contributions in addressing social issues, and, in the longer term, generating
positive and enduring change in communities. Rather than having categories such as
“disease”, “environment” and “poverty”, as utilized in the past, the goal of the new
framework was framed within the broader objective of “working together to achieve
SDGs”. Based on that, a period of brainstorming of specific goals of what and how the
company should achieve SDGs was set in motion.
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The subsequent vision for sustainability reflected the core belief that empathy in the
company’s mindset and consideration of its actions would contribute to building a better
society. These principles, which have been embedded in the SDGs, were blended into LGE’s
three strategic directions for sustainability (see Figure 3). First, the company would commit
to delivering differentiated value to those who need its products and technologies. In line
with this, the company continues to develop and distribute products and technologies
that help address social and environmental issues in communities. Second, the company
would value stakeholder opinions and make every effort to engage and collaborate with
stakeholders through diverse channels. This includes incorporating engagement outcomes
into business operations. Third, every member of the organization would continuously
explore ways in which the company can help those in need and build a better life together.
This includes volunteering time and expertise to create a community where everyone feels
respected and valued.
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Through careful study of the SDGs and associated targets, LGE has assessed the
relevance of these goals and targets for its own sustainability initiatives while also taking
into account overall management conditions, such as the nature and purpose of business
operations and future opportunities and risks. The end result of this process was the
identification of nine SDGs that have considerable relevance to LGE’s goals, businesses
and core competencies. The company has also prioritized these goals to strategize actions,
with the company planning to focus on SDGs that are highly relevant to businesses and
core competencies.

4. Focus on Governance
4.1. LGE’s Governance for the SDGs

In LGE’s case, the launch of the holding company system laid the groundwork for
heightened transparency. The LG Group was able to put an end to cross-shareholding
among affiliates, as the holding company was fully responsible for investments, and
LGE was able to concentrate on increasing corporate value through its own operations.
Importantly, the company successfully implemented a system of professional management,
while its BOD-focused system has improved corporate transparency. Through these efforts,
LGE set up a framework to strengthen business competitiveness at home and abroad,
ultimately increasing shareholder and corporate value.

In terms of communication, one important initiative has been the constant devel-
opment of communication channels, such as campaigns to raise public awareness about
sustainability management. To ensure that stakeholders’ expectations and demands are
promptly reflected in the company’s business activities, LGE has promoted the functions
of the CSR Council and raised the top management’s awareness on sustainability, thereby
enhancing overall governance for sustainability management.
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In particular, the CSR Committee is at the core of LGE’s CSM (see Figure 4). It regularly
reports global trends and the company’s strategic direction for sustainable management to
the Board of Directors. Decisionmaking in key management meetings, including those at
the executive level, takes into consideration the importance of sustainable management. An
example of the most practical working group is the “Executive Council for Sustainability
Management”. The Executive Council tasks each functional department in the enterprise
to take practical steps to achieve sustainable management and evaluates these results every
year. LGE’s CSM-related organizational chart (Figure 4) is shown as follows.
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To pursue sustainable growth through stakeholder value creation, LGE established
four strategic implementation tasks: (1) sustainability governance; (2) risk management;
(3) stakeholder engagement; and (4) strategic social contribution.

In 2009, LGE created the CSR Committee, which is constituted by C-level officers,
presidents of companies and regional representatives, and is chaired by the CEO. In 2010, a
strategic decision-making process was carried out for activities including membership of
the RBA (Responsible Business Alliance, former EICC) and announcement of the company’s
Global Labor Policy. Corporate sustainability plans were also being shared and discussed
on a regular basis through the global CSR Council, which is constituted by CSR Committee
members. LGE’s participation in international initiatives includes its being a signatory of
the UNGC (United Nations Global Compact) in 2009 and its membership in RBA. RBA
was founded in 2004 by eight global electronic companies, including HP and IBM, with
their declaration of the RBA Code to lead corporate social responsibility. Currently, over
150 companies worldwide (including LGE) have joined to pool efforts in resolving shared
issues of the global electronics industry. Through its membership and involvement, LGE
has reinforced its policy to respect the RBA Code in all of its Korean and overseas business
sites. It has also published the Supplier Code of Conduct in 2010 to provide guidelines for
suppliers to effectively fulfill their respective social responsibilities.

4.2. Case of LGE’s Governance
4.2.1. CSR Committee for the SDGs

The CSR Committee is a subcommittee of the Executive Management Committee
(constituted by top executives, including company presidents), which acts as the primary
arm to brief executives on CSR and sustainability issues and secure an executive decisions
on key issues. In addition, LGE reports CSR issues (i.e., recent CSR issues, customer
requirements, risk assessment results and social contribution initiatives) in management
meetings at each business company, which is led by the company president and attended
by executives. These governance mechanisms have contributed to raising management
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awareness on CSR and sustainability issues and facilitate decisionmaking on action plans
and solutions.

The CSR team participates in the CSR Committee to brief top management on emerg-
ing CSR risks and present cause-related marketing programs. This allows the company
to take advantage of products and technologies to address local community issues to
achieve both economic and social value. CSR was incorporated as part of the official duty
of the Board of Directors, and the Committee briefs board members on important CSR
issues to align social contribution initiatives and management direction. In 2016, the board
was briefed on trends in CSR regulations and a new social contribution framework that
reflected the SDGs. Since then, LGE has regularly reported on progress to achieve SDGs in
the CSR Committee and has become the standard for the company’s official sustainable
management. This was encapsulated in LGE’s Sustainability Commitments, which was
reported to the CSR Committee in 2017.

4.2.2. Sustainability Management Council

After the CSR Committee confirms the direction and strategy of the company’s sus-
tainable management, it needs a channel for implementation. In order to implement these
action plans, LGE established the Sustainability Management Council (Executive Council
and Working-level CSR Staff Council), which is constituted by executives in charge of CSR
and sustainability issues and working-level staff from the related departments (HR/Labor
Management Team, Environmental Policy Team, Ethics Bureau and Shared Growth Bu-
reau). Reviews on overall progress take place on a quarterly basis. With respect to the
SDGs, this council sets tasks and targets to be executed in each functional department and
measures results regularly.

The Sustainability Management Council convenes on an annual basis, while the Staff
Council meets on a semiannual basis to review progress and performance. Through the
council, LGE compiles improvement initiatives at the beginning of the year and develops
corporate-level programs. At the Staff Council, LGE discusses and decides on stakeholder
requirements that demand multi-departmental efforts (including those from customers),
while delegating issues that require executive decisionmaking, such as system improve-
ments, to the Executive Council convened in the second half of the calendar year.

4.2.3. LGE’s Social Contribution Initiatives and the SDGs

LGE carries out social contribution activities in accordance with its social contribution
strategy, which is set in consideration of the company’s business characteristics, sustainable
management policy and the SDGs. LGE’s three strategic initiatives for social contribution
are (1) “technology that cares”, which solves social and environmental issues; (2) “building
partnerships based on trust”, which emphasizes communication with stakeholders; and
(3) “sharing with others”, in which employees participate. Through these efforts, social
contribution activities have reflected the opinions of major stakeholders in-line with the
SDGs. Through this engagement process (see Figure 5), five goals were identified as
highly relevant for LGE. These include Good Health and Well-Being (SDG 3), Quality
Education (SDG 4), Decent Work and Economic Growth (SDG 8), Industry, Innovation and
Infrastructure (SDG 9) and Sustainable Cities and Communities (SDG 11).
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5. Discussion
5.1. Importance of Stakeholder Engagement in Implementing the SDGs

As corporate attention and contributions to the SDGs constitute a relatively new area
of academic discussion, empirical studies remain limited [26] (van de Walls). At the same
time, research has explored individual firms’ interpretation of the SDGs [60,61], sustainable
practices to achieve the SDGs [62] and sustainable investment in light of the SDGs [63].
Given the contributions of case studies, such as that by Fleming et al. [60] which helped
uncover that SDG awareness was an important motivation for SDG engagement, this
particular case study on LGE aimed to highlight the importance of stakeholder participation
and specific mechanisms that encouraged stakeholder engagement in contributing to the
SDGs.

LGE’s initial interest in the UN MDGs was at the request of the UN agency and
international NGOs. Due to the nature of the MDGs, government-level support was
emphasized for poor and developing countries, which limited corporate participation and
made it difficult to find a driving force for the promotion of the MDGs within the company.
As a result, until 2015, the role of the corporation was to understand the concept of the
MDGs at stakeholders’ request and to engage in passive participation to achieve the MDGs
in-line with initiatives by NGOs and local governments.

The SDGs, however, specifically emphasize the role and responsibilities of the private
sector. Private business activity, investment and innovation are major drivers of produc-
tivity, including economic growth and job creation. This provides a unique engagement
point for business participation, which ranges from micro enterprises and cooperatives to
multinationals. LGE’s case highlights the application of creativity and concrete action to
solving sustainable development challenges. These actions also align well with core princi-
ples being championed by almost all businesses today, including the protection of labor
rights, environmental and health standards in accordance with international standards and
initiatives (including the UN Guiding Principles on Business and Human Rights, labor
standards of the International Labour Organization and the Convention on the Rights of
the Child, as well as the 2030 agenda for sustainable development).

Key stakeholders, such as the government, investors, customers and NGOs, are
increasingly demanding active corporate participation to contribute to the SDGs, and
effective stakeholder engagement can help companies pursue the goals most relevant to
their business scope by linking core strategies with specific SDGs. The following Table 3
highlights major stakeholder needs in the SDGs era [64].

5.2. LGE’s Expectations for Stakeholders

In an earlier section, we identified what stakeholders expect from companies—specifically
for the case of LGE. However, what do companies expect from stakeholders? While it is
difficult to answer this important question as stakeholder needs and interests vary, the SDGs
serve as a common language to communicate with a wide range of stakeholders. In this
respect, the language of the SDGs has allowed for clearer communication between LGE and
its stakeholders on core issues. For example, the “Sustainability Commitment” set out by LGE
in 2017 set detailed goals in economic, social and environmental subsets with clear linkages
to SDGs. The company was able to communicate its activities and results on sustainable
management using this framework, which allowed stakeholders to better understand and
communicate more effectively with the company while working together to support the
broader sustainability agenda. As such, a practical implication of this case study is that
using the language of the SDGs through detailed plans that encompass economic, social and
environmental issues allows for better two-way communication between the company and
key stakeholders.
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Table 3. Needs of key stakeholders in the SDGs era.

Stakeholder Stakeholder Requests

Government

Introduction and reform of policies and systems for SDGs.

- Accelerating human rights and environmental regulations, including
supply chain.

- Supporting the involvement of capital markets and NGOs and urging the
disclosure of information.

Investors

Require non-financial information related to ESG as a driver of long-term value.

- SDGs integration movement in the rule of disclosure of non-financial
information related to ESG.

- Communication with prior investment companies using SDGs as a
common language.

NGOs

Participation in companies that are deepening and diversifying with SDGs as
leverage.

- Conduct a “name and shame” campaign for companies that have a
negative impact.

- Jointly advocate policies and link businesses to SDGs areas of interest.

Customers

A growing number of consumers are making “belief-based” purchases, placing
importance on corporate attitudes toward social issues.

- This tendency is strong in those who know SDGs.

5.3. Future Challenges

At this point, it is unclear to what extent we will be able to achieve the 2030 agenda. An
emphasis on economic development may hinder the social and (particularly) environmental
goals encapsulated in the SDGs. As such, greater attention needs to be paid to creating a
governance nexus that considers both the generation of positive economic benefits and the
minimization of negative externalities [27]. For LGE’s case, this would include managing
the firm in a way that considers key SDGs and overarching implications on business
operations as opposed to a fragmented view of the 17 goals.

Specifically, there is a need to foster experts who understand both the SDGs and core
business activities in the enterprise. For companies, SDGs are not only implementable
in aspects of social contribution but throughout all business activities within the firm’s
value chain. Cultivating a group of experts that can develop meaningful and feasible
strategies to embed the values championed by the SDGs will accelerate the company’s
contribution to achieving the goals. Second, each department in the enterprise should
identify factors that can contribute to the SDGs and establish clear targets and action plans
to achieve them. This makes it possible to quantitatively measure an entity’s contribution
to the SDGs and confirm that SDGs are actually internalized within the business. Lastly,
companies should regularly and transparently disclose its participation and efforts in
achieving SDGs to internal and external stakeholders. As highlighted in this case study,
participation in the SDGs began with engaging stakeholders. If this is the case, the entity
needs to continue communicating with stakeholders about its level of interest in the SDGs,
the activities it has supported and the results of its participation. By doing so, the company
will not only enhance accountability, but this virtuous feedback loop will allow the firm
to affirm stakeholders’ expectations and reflect them in the company’s strategic direction.
Moreover, among the nine steps in SDG implementation, this study finds that the area
that LG Electronics needs the most improvement in is (5) Mainstreaming into existing
and new strategies. In other words, the SDGs should be included and considered in
LG Electronics’ business strategy. As emphasized earlier, governance is critical for the
implementation of the SDGs in corporation. As such, LGE, whose governance has proven
strong to date, should also consider the SDGs (and by extension societal and environmental
considerations) in making business decisions.
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6. Conclusions

In this paper, we analyzed the complexities of multi-stakeholder engagement at LG
Electronics in contributing to the Sustainable Development Goals (SDGs). Specifically,
we focused on the evolution of stakeholder scope and multi-stakeholder governance
for the study. As stakeholder scope and needs are not static, this case study traced the
changing scope of stakeholders (both internal and external) for LGE and identified three
key phases in stakeholder management: (1) stakeholder communication; (2) stakeholder
involvement; and (3) stakeholder engagement. This analysis was further enhanced through
an exploration of LGE’s previous experience in reflecting the Millennium Development
Goals (MDGs), which provided the foundation on which to engage more directly with the
SDGs.

In terms of governance, while the launch of a holding company system provided the
foundation for greater transparency, the development of communication channels both
internally and with external stakeholders facilitated awarenessbuilding and coordination
in addressing the SDGs within the company. This paper highlighted the importance of
regular communication with executive management and the Board of Directors, particu-
larly through mechanisms such as the CSR Committee and Sustainability Management
Council. Lastly, social contributions were also aligned with specific SDGs to streamline the
company’s sustainability efforts.

On a final note, this case study acknowledged the practical usefulness of the SDGs
in providing a common language for the private sector and key stakeholders to identify,
implement and monitor contributions to globallyshared goals for development. While
key challenges remain, such as cultivating expert practitioners in both the SDGs and the
company’s core business, matching key targets to each department and ensuring regular
and transparent communication within the organization and with stakeholders, we believe
this case study will provide those in the private sector with practical insights to better
engage stakeholders to contribute to the SDGs and global initiatives going forward.
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