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Abstract: Gaining a competitive advantage assumes that a company should build a unique position,
but this concept is related to a relatively stable environment. However, it is difficult to predict
the consequences of the enterprises’ changes, leading to changes both in the business and natural
environment. Therefore, this study’s authors asked a research question: Is it possible to restore a
balance between durability and variability of the organization in terms of strategy? The answer to such
a question was drawn upon the literature review and survey research. This paper presents a qualitative
and quantitative model of competitive advantage in a changing business environment. This article
uses an inductive inference method supported by a literature study and a deduction method supported
by statistical calculations, based on a survey conducted among 150 Polish companies in different
economic sectors. As a result of the research methods, a dualistic competitive advantage model in a
changing environment was proposed and discussed. The article’s aim was achieved in the model
combining a sustainable (SCA) and temporary competitive advantage (TCA). Understanding the
conditions for gaining competitive advantage allowed to formulate general conditions under which
sustainable strategic management can be built to consider sustainability objectives and contribute to
the green economy. This research has confirmed that building a competitive advantage in unstable
conditions requires finding a balance between implementing the planned development strategy and
using new opportunities.

Keywords: ecological strategy; green management; sustainable development; strategic management

1. Introduction

Modern organizations face more difficult challenges, characterized by novelty, broad reach, and
extreme volatility due to business [1] and natural environment [2]. These complex challenges highlight
the importance and synergies of the economic, social, and environmental processes [3] underlying the
organization’s strategic efforts to gain a competitive advantage [4]. They are visible on a global scale
and impact social and economic development [5]. Moreover, environmental problems contribute to
economic and financial crises, which entail social issues [6-8]. Businesses are rarely giving anything
positive in return to the natural environment, which is the basis for their resources [9]. It is crucial to
examine the mechanisms for companies’ strategies, which have to consider the natural environment
impact, especially when gaining a competitive advantage is a choice between stable (sustainable) and
unstable (temporary) strategies.

Strategic management treats business environment variability as a critical determinant of strategy
development [10,11] and this means implementing the strategy by continually seeking the possibility
of adapting the organization to changing external and internal conditions [12]. The critical strategic
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management assumptions are related to long-term management [13,14] and active future creation
of organizations, and then include [15]: (1) focus on the life-long development of the organization;
(2) decisions analysis for their long-term effects; (3) scheduled change management; (4) innovation and
the development of future solutions. A setting in the direction of development means that the company’s
actions are not accidental, although they are based on a balance between volatility and stability [16].
A studied and consistently implemented strategy should ensure the organization’s longevity and
uniqueness concerning competition [17] in the business environment. The strategic management
environmental dimension related to the sustainability concept is a new research subject [3,17,18].

In this article, we noted that a dynamic but sustainable strategy is created due to the balance
between temporality and stability. This type of strategy can be accompanied by sustainable strategic
management, which considers environmental aspects [17]. Considerations between rigidity (stability)
and flexibility (temporality) relate primarily to anticipating the organization’s future operating
conditions. Then, it is difficult for many organizations to reconcile the contradiction between the
planning of the action (stable long-term perspective) and the flexibility of their strategy [5]. On the
one hand, organizations should respond fast enough to changes. On the other, organizations seek to
exploit future opportunities in the process of long-term, sustainable, and stable development [5,19].
It is essential to anticipate the future conditions and effects of planned actions, especially those relating
to ecology and the natural environment, and to include them in the strategies. These factors can decide
about the strategy type choice.

This research aims to discuss a competitive advantage in a changing business environment and
present the relationship between sustainable (SCA) and temporary competitive advantage (TCA).
This aim was accomplished in qualitative and quantitative models of competitive advantage based
on research in a real business environment. Presented on figures, qualitative model is a result of a
literature review. The quantitative model is then based on the data obtained in a survey among a
randomized sample of 150 Polish companies in various economic sectors noted in the Warsaw Stock
Exchange. Presented models explain the relations between TCA and SCA.

The temporary (TCA) and sustainable competitive advantage (SCA) presented in the scientific
literature relates to a narrow research area. Researchers rarely issue the relationship between a TCA
and SCA and focus more on choosing one of the strategy types. The paradigm has been assumed in
the literature that a sustainable and temporary competitive advantage are alternatives to each other
(exclude each other) [19-21]. Besides that, sustainability can have another dimension strictly related
to ecology and environmental problems [6]. In this paper, we acknowledge that there is a difference
between the idea of sustainability in strategic management sciences and environmental sciences.

There is a research gap in terms of competitive advantage, which concerns researchers and
business practitioners’ views on the strategy choice problem. Firstly, the development of knowledge
about competitive advantage has not kept pace with the organization’s changing needs and the
business environment [20,22-25]. Secondly, there is a lack of competitive advantage research under
new operating conditions caused by strive to achieve stability [10,26,27]. There is a need for statistical
methods to clarify the mechanism for formulating the strategy [28]. Finally, it is required to update
theoretical models and propose new better-suited models to modern realities. In this context, there is a
need for research about the organization’s factors in building a competitive advantage in a changing
business environment, taking into account the environment when strategy choice is made [18].
This research gap in synergies between TCA and SCA allowed us to propose a new model.

In our research, we assumed that sustainable and temporary benefits are not mutually exclusive.
Sustainable (SCA) and temporary competitive advantages (TCA) can coexist in the organization
and shape each other. They can build a dynamic equilibrium in a choice between TCA and
SCA [19-21]. This approach allowed us to develop a competitive advantage gaining model in a
changing environment, considering environmental factors (which influence innovations and new
market standards). The optimal solution for organizations operating in a changing environment is
to have sustainable (SCA) and temporary competitive advantage (TCA). This combination helps an
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organization to build competitive advantages and to combine dynamics and durability. Proposing
an inclusive direction of research on SCA and TCA sets a new analysis approach that incorporates
sustainable development. In the summary of this research, we proposed a unique competitive
advantage model in a changing business environment. We also presented some final remarks and
limitations related to conducted research with possible further research perspectives.

2. Theoretical Background

Researchers present many definitions of competitive advantage in scientific literature related
to strategic management [29]. Researchers point to a differentiation between long-term SCA and
TCA [26]. Other terms for the systematization and characteristic of competitive advantage strategies
are also proposed, introducing the concept of stable competitive advantage, or durable and occasional
competitive advantage or temporary one [8,30].

In most competitive advantage definitions, more attention is paid primarily to competitors,
customers, and the company [25]. The position of competitors and their strategy provide a benchmark
for assessing competitive advantage. Therefore, it is essential to gain a dominant position in the market
and keep a distance from competitors [20]. In the classic definition, Porter describes competitive
advantage as the ability to achieve better results than competitors in the industry or the same market [8].
In his explanation, an advantage is related to the company’s exceptional value to customers [14].
This extraordinary value is due to lower prices and extraordinary benefits for the customer [31].

On the other hand, Barney equates a competitive advantage with long-term benefits through the
implementation of a value-creating strategy [14]. According to him, the company’s strategy should be
exceptional, as the resulting advantages cannot be replicated by competitors [32]. However, Peteraf
defines competitive advantage as an organization’s ability to maintain above-average profits [33].
Grant pointed out that a competitive advantage allows for a higher profit rate than its competitors,
sustainably [34]. Peteraf and Barney have agreed that companies with a competitive advantage
generate higher economic value [35]. From an economic perspective, competitive advantage studies
often highlight the improved efficiency of organizations. In strategic management, profit, market share,
and value creation are crucial [16,36]. Both Porter [31] and Grant [34] pay attention to getting better
results than competitors, translating into a higher profit rate when defining competitive advantage.
What is more, Barney combines a competitive advantage to achieve the undertaking’s primary objective
of creating value. However, all researchers agree that the organization’s unique position can be an effect
of various perspectives and variables, and these are both endogenous and exogenous (external) factors.

According to the Industrial Organization Theory [31], the advantage is shaped by exogenous forces,
resulting from the industry’s market position (the so-called industry effect). When environmental
factors change, the competitive advantage gained from the business environment’s structure can
change [31]. According to Porter, the competitive advantage should be permanent, timeless, and
unique [37]. Such an advantage is difficult to copy, even in the long term [38]. The TCA allows
for constant, high profitability and builds value. In this way, the organization can stand out from
competitors and gain loyal customers [8]. The concept is under criticism for limiting the analysis
of advantages to the industry. A change in natural environmental factors can result in the loss of
sustainable advantage [20]. It weakens the original competitive advantage resulting from the existing
market structure and organization flexible TCA [39].

On the other hand, there are competitive advantage studies related to endogenous factors. Such an
approach is characteristic of the Resource-Based View (further abbreviated in this article as RBV), which
considers resources and used opportunities to shape competitive advantage [40]. The RBV points to
strategic resources as an essential source of competitive advantage [41]. The RBV researchers and
representatives believe that the organization’s profits are in the long term; more important (than the
impact of the industry) are unique resources, position, and strategy [42]. The primary representative
of this RBV-based concept is Barney [43]. According to him, the condition for achieving SCA is to
have unique resources that are: rare, unique, and valuable. Resources are essential for developing



Sustainability 2020, 12, 8832 40f 16

organizations and maintaining a competitive position in the market [44]. In theory, RBV draws
attention to the need to acquire and develop resources, transform them continuously, and use them
in innovative processes to create new products and services. Then, an organization should pursue
such a strategy because of the threat from competition. Building a competitive strategy based on
exceptional resources [45] requires a lot of money to acquire resources and use them effectively [7].
The solution for such a problem is incorporating sustainable development (ecological) principles in
the whole organization strategy. In this paper, we refer to the RBV school, and we emphasize the
importance of not so many resources, but exceptional capacities determining the use of resources [46].
In their research, Eisenhardt and Martin refer to organizations” dynamic capabilities that can provide a
competitive advantage in a turbulent business environment [30]. These researchers defined dynamic
capabilities as processes [47,48], where the organization’s resources can adapt to or even create market
changes [30]. The management literature has not been studied for whether dynamic capabilities
contribute to building lasting benefits or a sequence of temporary benefits.

Temporary competitive advantage (TCA) is becoming increasingly important in research due
to the need to respond to the speed and unpredictability of changes [3]. The concept of dynamic
capabilities refers to organizations’ characteristics, routine behavior that allows changes to adapt
quickly and accurately [8,20,38,39]. The researchers assume that companies have several sources of
short-term advantage. Then, TCA is developed, until changes in the business environment cause it to
become too large and long-term related [24]. Changing the short-term advantage requires a change in
the company’s strategy [26]. TCA is part of a strategy that is dynamic and changing [49]. Flexibility
and speed of actions play an important role in building TCA [50]. Companies gain the opportunity not
only to adapt to changes but also to create them [49]. TCA is often associated with the creation of new
solutions, experimenting, and discovering to attract customers’ attention [51].

Further conditions of the evolving environment are changing how companies operate [27].
Enterprises are moving away from traditional solutions towards creating new ideas as a result of
new technologies [29], such as creating a proper interpretation of signals indicating the changes,
an adequate response of the company, and reaction pace [52]. It is a risky and challenging task because
one should strive for adaptive perfection [53] in many areas simultaneously [54]. Stieglitz, Knudsen,
and Becker, in their research, consider whether strategic flexibility is an appropriate way to obtain
temporary benefits. Strategic flexibility involves taking advantage of business opportunities, investing
in adaptability, and unplanned use of resources [55]. This approach gives the organization a TCA,
despite operating in an uncertain, volatile market.

Doubts raised in the literature concern the possibility of maintaining a TCA as in the strategy.
There is also a tendency to shorten the time horizon for planning operational activities [56]. The TCA
(dynamic) in some researchers’ assessment seems to be better suited to business environment variability
(the change towards a green economy is then an element of this environment). Both practitioners and
theoreticians assume today that it is possible to compete effectively by building a TCA, which is the
source of quick wins [57].

Sustainability studies of competitive advantage highlight an increase in temporary benefits,
a reduction in the competitive advantage duration, and a less frequent existence of a SCA [57].
Researchers also point to a series of temporary benefits replacing lasting benefits [41]. Studies focus on
factors that researchers believe to affect most of the SCA (Figure 1). Among the considered factors
leading to SCA are people, resources, strategic capabilities, strategy, culture, technology and innovation,
industry outcomes, innovation, and dynamic capabilities [36]. Selected factors are presented in Figure 1.
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Figure 1.  Selected factors shaping SCA (sustainable competitive advantage). Source:
Authors’ elaboration.

According to strategic management researchers, maintaining a competitive advantage based on
resources is very difficult in a dynamic environment. Resources can be easily copied, quickly “age”,
lose value from the customer’s point of view, and their diffusion in the industry is fast [44]. It is not
just a transition in the environment that can trigger resource changes. The life cycles of organizations,
products, and services cause products to change [58]. It also seems increasingly challenging to build
a competitive advantage based on core competencies [2]. This approach emphasizes resource use,
as owning them alone does not bring benefits [59]. As an answer to this dilemma, proposed in the
many research pieces is SCA, which requires using resources and opportunities arising primarily from
technology [60]. Resources and their utilities influence the outcome of a SCA [61].

In the management literature, there is an increased interest in organizations’ survival in a dynamic
business environment. The new operating conditions force adaptation, so learning becomes the primary
mechanism for dealing with change. Gonzélez-Rodriguez and Diaz-Fernandez have highlighted
the growing interest of the organization in achieving SCA [62]. Guimaraes et al. studied SCA and
organizational performance. It is crucial to pay attention to environmental sustainability and social
responsibility as SCA attributes [10]. Hoffman took stock of the research on SCA and examined the
development of this concept, its sources, and the relationship between SCA and strategy concepts, and
finally, its importance. According to Hoffman, a SCA underpins the company’s long-term success and
must be seen from an external perspective as unique to competitors [63]. Sirmon, with his research
team, highlighted the importance of SCA in strategic management [64]. Their study focused on the
direct and integrated impact of capability strengths and weaknesses on competitive advantage and its
empirical correlate—relative performance. Changes in environmental factors and their implications
for a competitive advantage over time have also been the subject of research [24].

In this age of change, some researchers ask a question: What would the field of strategic
management look like if SCA did not exist? [23]. D’Aveni et al. pointed out that the importance of the
temporary component of competitive advantage increases to the long-term element [47,48]. Researchers
wondered whether the organization’s flexibility and the use of variable, short-term opportunities
could provide a long-term competitive advantage (SCA). O’Shannassy researched to understand the
SCA and TCA, and studied the relationship between environmental uncertainty, material resources,
and competitive advantage. The nature of the environment and industry contributes to achieving
a competitive advantage. In some industries, organizations can only gain TCA [22]. Huang, with
coauthors, pointed to the relationship between TCA and SCA [20]. The researchers highlighted
difficulties in defining and distinguishing between two different strategy types. They looked at
the dilemma and how to convert a TCA into a SCA. According to their findings, a strong market
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position allows for a strong TCA. To turn the result of TCA into SCA, the researchers proposed several
postulates: 1) focus on resources enables organizations to achieve SCA; 2) TCA improves access to
resources and its use; 3) it has a positive impact on SCA, which can be achieved through a series of
TCA; 4) organizations can use TCA to improve technological capabilities, which can ultimately help
build SCA [20]. Companies with a high resource or technical potential can gain a better result in SCA.
Using resources and capabilities (Resource-Based View), we propose to study the transformation of
TCA into SCA. A better TCA result from a strong market position (Industrial Organization Theory)
converts TCA's value to resources and capabilities. It is worth noting that world stability’s assumption
plays a vital role in the proposed, so far, in the literature concepts. In their research, Wiggins and
Ruefli assumed that companies that have achieved several temporary advantages over some time
have a SCA [57]. According to the researchers, dynamic capabilities are essential for development in
active markets [47,65]. The dynamic capabilities and flexibility of the organization are identified as a
source of TCA [36]. Researchers [46] also proposed the concept of a dynamic capabilities perspective
to respond to changes in the environment and new opportunities for value creation, which opened a
perspective for SCA research [36].

Aswe presented in this part of the article, forces that shape TCA are far less likely to be investigated.
The study of the relationship between a SCA and a TCA is a poorly recognized research area. Therefore,
we decided to present our research methods and results to propose them in the proposed dualistic
competitive advantage model in a changing business environment.

3. Materials and Methods

The research is based on a randomized sample of 150 Polish companies (N = 150). The respondents
were public joint-stock companies listed on the Warsaw Stock Exchange (WSE). The survey involved
only companies that were founded based on the Polish capital. There were no more conditions for the
sample choice. We surveyed companies’ chief representatives anonymously. In this research paper, we
present only a fraction of the obtained results.

The calculations were performed in Statistica®by the StatSoft Poland™. The detailed method
explanation in this article is accompanied further with the obtained calculations and results presentation.

The subject of the research concerned the practice of strategic management in enterprises.
The questions in the fundamental part concerned three areas: the form and content of the strategy, the
process of strategic management, and participants in strategic management. This article presents the
research results on competitive advantage related to the interview questionnaire (questions P30, P31,
P32, P34, respectively).

4. Results

This paper has researched the randomized sample of the general population consisting of Polish
companies listed on the Polish Stock Exchange (N = 150). We defined the two sets of variables based on
the survey questions, as presented in Table 1. They examined five variables divided to create: the first
set of dependent variables (P30, P31, and P32) and the second set of dependent variables (P33 and P34).

Table 1. Variables and their meanings used in this study.

Variable Symbol Variable Statement/Meaning
P30 We have a significant advantage over competitors
P31 To win the customer, we are ready to modify our business profile
P32 The flexibility of operation and speed of reaction are the most critical competitive
advantage of our company
P33 We set new standards in the industry (technological, product, organizational, etc.)
P34 The primary competitive advantage of our company is based on innovation and technology

Note: Italic format represents the researched statements as variables; Source: Authors’ elaboration.
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This paper assumes that the first set of variables is dedicated to the SCA and companies’ strategy
durability in time. In contrast, the second set of variables describes TCA, so it is related to the
quick changes.

We examined the correlation and regression to check the interdependencies between variables
and discover the shape of these relations. We claim that the correlation examination between variables
has a sense, only if there is a cause and effect relationship, which can be logically explained. In this
paper, we have proved by calculations in the Statistica®software by StatSoft Poland programming
environment that independent variables are not correlated to each other. Dependent variables are
strongly correlated, as presented in Table 2. All presented values are statistically significant in all tables
and calculations’ results in this paper.

Table 2. Correlation matrix.

Variable P30 P31 P32 P33 P33 P30
P30 1.000000 0.220206 0.167989 0.312730 0.285073 1.000000
P31 0.220206 1.000000 0.429698 0.264418 0.371549 0.220206
P32 0.167989 0.429698 1.000000 0.401487 0.376551 0.167989
P33 0.312730 0.264418 0.401487 1.000000 0.677373 0.312730
P34 0.285073 0.371549 0.376551 0.677373 1.000000 0.285073

Source: Authors’ calculations.

The obtained results prove the correct division of variables into two sets and their interdependencies
measured by the Pearson correlation. We checked the relations between variables by the covariance
and their arithmetic average, as presented in Table 3.

Table 3. Average values and standard deviations.

Variable Average Value Std. Dev. Important Cases No.
P30 3.833333 1.200764 150
P31 3.386667 1.257390 150
P32 3.393333 1.192238 150
P33 3.500000 1.413027 150
P34 3.680000 1.142939 150

Source: Authors’ calculations.

Based on the calculations, we proved that all cases are essential to building a linear model in the
regression procedure (Table 3). We decided to calculate a model to describe dependencies between
two sets of variables. In the results of calculations, we discovered that only one of the dependent
variables—P34, is characterized by the independent variables P33 and P30 with greater relevance,
respectively. The results of the backward step regression based on all N = 150 cases are presented in
Table 4.

Table 4. Dependent variable P34 regression summary.

Std. Err. Std. Err.

N =150 b* b b " t (147) p

Intercept 0.865060 0.419480 2062219  0.040947
P33 0.359086 0.073746 0.422562 0.086782 4869216  0.000003
P30 0.252408 0.073746 0.299151 0.087403 3422664  0.000803

Note: Model characteristics: R = 0.87233874; R? = 0.86310389; Corr. R? = 0,87253387; F(2.147) = 21.107; p < 0.000001;
Error std. estimation: 1.2539; symbols meaning: b*—standardized coefficients, b—directional coefficients of
equation; Source: Authors’ calculations.

The regression procedure aims to indicate the primary model of the phenomena based on the
reduced number of dependent and independent variables. As a result, we have obtained the simplified
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equation, representing the relations between P34 and P30, P33 variables. The linear model formula
(linear polynomial) is presented as Equation (1).

P34 = P33 x 0.422562 + P30 x 0.299151 + 0.865060 + 1.2539 (1)

In this equation, the variables’ meaning is the same as in Table 1.
We have verified the model, which consists of checking the model assumptions:

The significance of linear regression;
The importance of partial regression coefficients;
No collinearity (redundancy) between independent variables;

Ll .

Homoscedasticity assumption, which means that the variance of the random component (ei) is
the same for all observations;

o1

No residual autocorrelation;

o

Normal residual distribution;
7.  The random term ¢; has the expected value equal to 0.

We verified the obtained model, and we proved that:

1. The linear regression’s significance is represented by the values F = 21, p < 0.000001 which proves
that the obtained equation is significant. Additionally, multiple correlation coefficient R = 0.87
which supports linear dependencies between chosen variables to the model (Equation (1));

2. Calculated p < 0.000001 value proves the significance of partial regression coefficients, additionally
marked in red color in Table 4;

3. There is no collinearity between independent variables. The tolerance for both variables is high,

and its value is close to the 1;

The homoscedasticity assumption is fulfilled and supports the linearity of the model;

There is no residual autocorrelation as presented in Table 5;

There is also normal residual distribution as illustrated in Figure 2;

The random term ¢; has the expected value equal to 0 because the average value of the Cook’s
distance equals 0.

N o G

Table 5. Model verification—d Durbin-Watson value and residual serial correlation.

Feature d Durbin-Watson Residual Serial Correlation

Estim. 1.803191 0.094358

Source: Authors’ calculations.

The obtained linear model describes chosen variables from the two sets and the regression results,
which reduced the number of variables used in the final model to describe statistically significant the
relations between P34 and P30, P33 variables. Therefore, we have proved the interchangeable character
of these SCA and TCA related variables. In the discussion of the model, we can explain that P30
(We have a significant advantage over competitors) can be understood as a stable state of preparation and
declaration of the required assets’ possession to gain SCA. More significant for the model is variable
P33 (We set new standards in the industry—technological, product, organizational, etc.), which is also a more
decisive declaration about current but elaborated in time competitive advantage. We understand
this, although this variable measured in the survey also reflects elasticity and TCA. Therefore, we
discovered that P33 and P34 are dependent variables strongly correlated to each other (Table 2).
However, the variable P34 and measured statement (The primary competitive advantage of our company
is based on innovation and technology) represents the most rapid and elastic TCA capacity among all
examined companies (N = 150).
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Figure 2. Normality plot of residuals. Source: Authors’ calculations.

5. Discussion

Based on the presented results section calculations, we proposed an elaborated model that
considers variables’ interdependencies, as presented in Figure 3. This model is discussed in this section.

Temporary
competitive
advantage

Sustainable
competitive
advantage

P30

A 4

Figure 3. Presentation of research results in the area of SCA and TCA. Source: Authors’ elaboration.

Based on the conducted survey results and proposed model (Figure 3), three statements (with these,
respondents were asked to agree or disagree) were most important:
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1. P30. We have a significant advantage over our competitors;
P33. We set new standards in the industry (technological, product, organizational, etc.);
3. P34. Our company’s primary competitive advantage is based on innovation and technology.

As presented in Figure 3, SCA and TCA are related to innovation and technology (P31). On the
other hand, the SCA can be recognized as gaining a competitive advantage based on new market
standards (P30) related to innovations (P32). SCA shapes both setting new industry (P30) and the
TCA based on innovation (P31). There is a strong relation between SCA and a TCA (P34). Obtained
results prove that significant competitive advantage over competitors means a long-lasting advantage.
Its acquisition requires the implementation of an appropriate development strategy in the long term
(SCA). The results of our research prove that SCA is an advantage of strategic importance. Maintaining
it positively influences other advantages related to innovation and technology, and sets new standards
in the industry. Then, a SCA can be considered an advantage that determines an organization’s success
in the short and long term.

The relation between SCA and TCA is linear and represents mutual relation as presented in
Equation (1) and Figure 3. The advantage of the industry leader, which sets new standards in diverse
functional areas, is associated with a competitive advantage based on innovation and technology.
Gaining a SCA requires developing design and technology, and setting new standards in the industry.
At the same time, a TCA is based on a competitive advantage based on innovation and technology
(Figure 3).

To have a SCA and a TCA, which is the optimal solution for organizations operating in the unstable
business environment, it is necessary to have an advantage based on innovation and technology, and
set new industry standards. Compared to the results of studies by other researchers, our results differ.
The study does not deal with an "either-or" choice between a SCA and TCA. The results of our research
show that when SCA is formed, it can occur together with TCA.

Referring to the research team'’s research results, we found that in Huang, Dyerson, Wu, and
Harindranath, similarly to our study, SCA determines the TCA [20]. SCA is a core competitive
advantage that determines an organization’s sustainable development in the short term and long
term [66]. D’Aveni, Dagnino and Smith noted the increase in the temporary factor in the competitive
advantage and the decreasing importance of the permanent component [19]. O’Shannassy, Madsen
and Leiblein found that temporary advantages can be an alternative to SCA [67]. Wiggins and Ruefli
suggested that organizations have a sustainable competitive advantage after some time but earlier have
to achieve several temporary advantages [57]. Our research proves that a SCA and a TCA develop
into each other dynamically what represents a linear equation. It is vital to strive to balance these
advantages so that the organization, in response to the environment’s volatility, aims at sustainable
development (added customer value) in the long term. This, in turn, will allow the organization to
react quickly and flexibly to changes.

The literature research process allowed us to develop a theoretical model of gaining a competitive
advantage based on TCA and SCA strategies. The model represents a summary of the theoretical
and empirical research results, allowing using this concept of the competitive advantage for seizing
development opportunities and managing the sustainable development of companies. Two key
elements were highlighted in the model proposal: SCA and TCA management, as well as their
correlations (Figure 4).

It can be assumed that it is crucial to implement a sustainable development strategy to maintain a
SCA. The sustainable development strategy allows for a balanced response to changes in the natural
environment and the preservation of foundations that provide a sustainable development (as mentioned
in RBV).
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Figure 4. Model of gaining a SCA and a TCA in the unstable business environment. Source:
Authors’ elaboration.

Presented in Figure 4 is the model of gaining a competitive advantage using the proposed model
based on calculations (Figure 3). Therefore, literature studies and our research results confirm that
it is possible to combine a SCA with a TCA. We stress that the competitive advantage is treated
oppositely in different research proposals: as a fixed or variable element in the organization. This is
also partially confirmed by the proposed model. The necessity to choose between action models aimed
at changes or stability is difficult in the long run. The discussion on the shape of the competitive
advantage is reasoned. Taking such an approach allowed us to propose a competitive advantage
model combining dynamic (TCA) and fixed aspects (SCA). Such synergy should enable organizations
to build a competitive advantage combining the features of a sustainable and temporary advantage.
As a result, organizations can create a competitive advantage in an unstable business environment.
Based on this study, we identified conditions for improving competitive advantage. These are:

1.  Adoption of a basic operating model that can be continually improved;

2. The choice of several durable, timeless principles and values essential to organizations and
customers and a wide range of stakeholders;

3. Focus on the flexibility to adapt to change in the long perspective.

Tobuild a SCA, itis crucial to assume that some elements and activities make the company stand out
among competing companies. These pillars of strategic sustainability are stable but can be improved [6].
This requires defining the basic principles of operation and their consistent implementation. On the
other hand, a fresh approach to new solutions and initiatives is necessary, but it should be cautious.
As a result, organizations create opportunities to develop and compete in a changing environment in
the long term.
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A company focused on building SCA, plans to develop based on strategy and optimal resource
use, mainly intangible. The essence of competitive advantage linear equilibrium is between SCA and a
TCA. Recognition, as a priority for the organization’s sustainability and variability, allows it to operate
in different situations. The processes in an organization are about a combination of sustainable values,
standards, and principles that are important for the organization’s development in the long term and
for responding with flexibility to rapid changes in the environment. The ecological sustainability
of policies and values is the basis for a unique combination of the organization’s sustainability and
temporality. A balanced competitive advantage provides the customer with more excellent value in
being a better organization in the long and short term. It is an advantage that can give the organization
above-average profits in the long run as well as longevity.

6. Conclusions

The idea of strategic management based on the environmental change as an opportunity remains
valid [6]. However, changes are needed to help adapt this process to the organization’s needs and the
environment. New phenomena and trends present challenges for researchers that create implications
for research in strategic management. It is interesting to seek clarification of emerging phenomena and
identify solutions to organizations’ new situations. Little is known about the implementation of the
strategy in the long term in a turbulent environment.

When the foundations of an organization, which are sustainable principles and values,
are preserved, the company can implement consistent progressive actions and maintain dynamism.
It seems right that, in implementing strategic management, organizations should strike a balance
between change, flexibility, and long-term development. This approach allows the organization to
avoid reckless actions. Then, an organization is capable of achieving outstanding results in the long
term. These measures can help gain a sustainable competitive advantage, which determines the
company’s sustainable development for a long time in a changing environment.

We understand the limitations of the presented research that may have influenced the results of the
study. There could be a problem in the survey in providing declarative answers to research questions.
Research in strategic management is linked to the problem of objective opinions of respondents’
responses reflected in the state of the art of crucial business managers. The study involved executive
directors, strategic directors, managing directors, or the board, understood as the chairman of the board
and the board members. Therefore, it should be assumed that they know the company, have information
resulting from their observations, and are able to access research and analyses. Research into the
strategic management process entails difficulties due to limited possibilities to verify the study results.
The lack of precise assessment measures and criteria raises objectivity for the respondent and the
researcher. A limitation of the research results is the fact that they were conducted among Polish
enterprises. The idea of strategic management was implemented in Polish organizations much later
than in other highly developed countries. Therefore, it is difficult to compare the research results in
strategic leadership with other countries. In general, strategic management research is fragmented.
Scientists more often analyze the strategic management process in several companies (case studies) or
a group of organizations. Comparative studies of this process in organizations from different countries
combining statistical analysis are rare.

An exciting direction of some further research is comparing the approach to sustainable competitive
advantage and temporary competitive advantage in different countries’” sectors and companies.
Analyses dedicated to the competitive advantage from various perspectives will allow managers
to gain a tool for managing the SCA and TCA. In further studies of competitive advantage, it is
worthwhile to pay attention to several problems. First, it is essential to continue research in the area of
synergies between SCA and TCA. The analysis of similarities and differences between these advantages
and their strategies have set the next direction for research. Such studies should make it possible to
clarify these terms and to indicate the detailed conditions for shaping SCA and TCA.
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A critical analysis of the literature in strategic management indicates a gap in research on
sustainable competitive advantage in terms of responsibility for society and the environment. So far,
when examining the permanent competitive advantage (SCA), attention has been paid primarily
to the duration of the advantage. Most of the researches on SCA ignore the aspects related to the
protection of people and the environment. Organizations’ challenges in the 21st century are marked by
environmental destruction and disproportions in the quality of life between nations or social groups,
and is not the popular subject of research in competitive advantage. It can be assumed that the idea of a
SCA will gain importance again, as it may support organizations in solving the contemporary world’s
problems. We acknowledge that in a rapidly changing world, organizations should change. However,
stabilization is also needed, a particular value offered to clients, stakeholders, and the environment in
the long term.

This research contributes to the strategic management literature and entails some practical
managerial implications. The model outlined in this paper is significant because it offers an opportunity
to fill a void in understanding how organizations might successfully develop a SCA and TCA in an
unstable business environment. Organizations with a SCA can be admired because they gain a stable
development position, despite the volatile environment. They are exemplary because they can develop
stability over the long-term operation, take care of the organization’s values and the environment,
and think about employees as a key resource of the company, which can contribute to success in the
competitive struggle. Today, however, the competitive advantage of most companies does not last
long. The search for a distinctive, hard-to-copy competitive advantage requires rejecting the belief that
stability is the management norm. The need to set the direction of the organization’s development is
actual, but companies also need new rules for managing their competitive advantage. The starting
point for building an advantage is understanding the importance of the role it plays in development.
Companies that can maintain a competitive advantage give advantages to a permanent character.
They offer customers a unique and challenging to-copy solution, and consolidate a company’s image
associated with a durable, attractive offer. Companies that can maintain a competitive advantage give
advantages to a permanent character. A permanent competitive advantage (SCA) combined with a TCA
allows the organization to build a competitive advantage in a changing environment. This advantage
responds to changes in the environment and inside the organization. Another managerial implication
is that creating an advantage does not only result from the company’s ability to combine SCA and TCA.
The synergy of competitive advantages allows the use of new opportunities and the development of the
organizations’ core business. This approach requires the formulation of basic assumptions to build the
sustainability of the organization. By following these principles, organizations increase their chances
of stable growth and in achieving excellent results in the short and long term. It can be assumed that
having a SCA and TCA focused not only on economic values but also on social and environmental
challenges, resulting from the implementation of sustainable strategic management.

The problems of the modern world, such as rising raw material prices and the limited number
of resources, increase the need to implement sustainable development. This, in turn, requires taking
into account social and environmental conditions in a competitive advantage. Businesses have the
opportunity to become socially mature by engaging in responsible investments that build value
for business and society. Companies can become mature organizations by engaging in responsible
investments that create value for a business, society, and the natural environment.

Today, maintaining a competitive advantage requires initiating positive changes in a diverse world
regarding social or economic development and environmental degradation. Customer knowledge
about the importance of global development problems is just developing. It can be assumed that the
competitiveness of organizations friendly to society and the natural environment, offering products
that meet new customer expectations, will increase. This approach to the common good requires a
long-term focus on profits as well as prioritizing global and local environmental and social problems.
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