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Abstract: As we reach the fifth anniversary of the Declaration of the United Nations 2030 Agenda
for Sustainable Development, the tourism sector responsible for over 10% of the world’s GDP still
does not have an open-source, sustainable management criteria that would enable and empower
them to “walk the talk” to contribute to the Sustainable Development Goals (SDGs). The purpose of
this paper is to fill the gap in the social sciences and business management literature by providing a
theoretical Sustainable Strategic Management Model (SSMM) proposal for the Fourth Sector (4S),
Small- and Medium-sized (SMEs) Hotel companies (45-SM-HCs), which are committed and have
the will to contribute firmly to the 2030 Agenda. Based on their corporate purpose and aligned with
the SDGs, this article provides a holistic proposal with a multi-stakeholder approach, adding the
SDG perspective. Through a qualitative research methodology based on two focus groups in which
the main stakeholders and the management team of the 45-SM-HC under examination took part,
a theoretical SSMM is co-defined so that the hotel company can make significant contributions to the
five areas of the SDGs. Basing their structure on the internationally recognized Global Sustainable
Tourism Council (GSTC) Criteria and co-created through social learning, this SSMM proposes four
strategic management axis and develops ten principles of ethical performance (PEP). The main
contributions of this article are two: (1) to provide an ecosystemic SSMM proposal to the 45-SM-HCs
to allow them to make significant contributions to the SDGs, and (2) to facilitate a methodological
framework with a multi-stakeholder approach and SDG perspective to enable them to contribute to
the wellbeing of people, the community and the planet.

Keywords: sustainable development goals; SMEs; fourth sector; SDGs in practice; SMEs contribution
to SDGs; sustainable strategic management model; stakeholder engagement; tourism; hospitality;
triple bottom line for triple wellbeing

1. Introduction

On the fifth anniversary of the United Nations declaration on Agenda 2030 for Sustainable
Development and the seventeen Sustainable Development Goals (SGDs) with their 169 targets and
232 indicators [1], progress is uneven, and much remains to be done [2]. In this period, efforts were
diverted by the end of 2019, as the COVID-19 pandemic we are suffering aggravated the situation [3].
The health, social, and economic crisis caused by the SARS-CoV-2 virus adds to the climate crisis,
feeding back and aggravating each other [4,5]. We are both witnesses to and victims of the severe
consequences of the increase in average global temperature and its foreseeable worsening, mainly due
to human activities [6,7] directly and negatively impacting the health of people and ecosystems [8-17].
All this appears as one of the scientific reasons for the current pandemic from a zoonotic origin [18].
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The latest report of the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem
Services (IPBES), sponsored by the United Nations, points out that the climate crisis is but a structural
symptom of a socio-ecological crisis that damages the planet and communities and is caused by the
prevalence of economic growth and social welfare [19,20].

In 1972, the report “The Limits to Growth” already warned of the possibility of reaching a
collapse in a hundred years, of continuing to maintain the pace of growth and exploitation of
natural resources [21], something of which the Stockholm Resilience Centre also warns in its report
“Transformation is feasible”, which invites us to reflect beyond the year 2030 and to achieve the SDGs
within planetary limits [22]. Assuming the responsibility that we, the present generations, have with
future generations [23], proposals are emerging from civil society, the business world and academia
that converge on highlighting the need to change the current economic model for one that allows to
progress firmly toward the SDGs, focusing on the well-being of people and the planet [24-33]. Far away
from Friedman’s doctrines [34], the Davos Manifesto 2020 states that a company not only generates
wealth but should also satisfy ‘human and societal aspirations as part of the broader social system’.
Therefore, its performance must measure its shareholders’ return and how it meets its environmental,
social, and good governance objectives governance [35,36], something Elkington had already advanced
in 1994 [37,38]. More recently, this author states that the economy is moving towards ‘new circular
and regenerative models of growth’ [39], in line with the regenerative economy advocated by the
Capital Institute [40,41] author Wahl [42,43] as well as Roland with the new model of the regenerative
company [44]. Likewise, economic models are advancing that point to the need to generate this triple
positive impact only within planetary limits, such as the so-called “Doughnut Economy” [45,46],
endorsed by both the World Economic Forum [47] and the Stockholm Resilience Centre [48,49]. For its
part, the World Business Council for Sustainable Development (WBCSD) report emphasizes the need
for business strategies to be developed within the limits of the planet [50,51]. The authors Safonov
et al. suggest the creation of “new and sustainable business models” that allow nature to be valued,
given that ‘our health and wellbeing fundamentally depends on it’ [52]. A growing body of research
and initiatives suggests how we can create a sustainable, welfare-oriented post-growth economy that
develops within planetary boundaries [28,53-59], including suggesting degrowth scenarios [60,61]
especially needed in the Global South [62].

Likewise, it would be in the interest of the common good to propose degrowth scenarios in
the tourism industry [27,63-65], especially in certain territories where this industry’s development
has been exceptional [66,67]. In this context, the so-called “Fourth Sector” (4S) [68,69] needs to
lay a more prominent role, given the relevance that it can have in achieving the goals of the 2030
Agenda [70]. The so-called “for benefit” organizations as opposed to the “for profit” companies [71,72]
are governmental, private, and third sector organizations that, based on a purpose, build their business
model combining economic viability with the generation at the same level of positive social and
environmental impacts [73,74]. This paper will focus on the private sector and, more specifically,
on Small- and Medium-sized Enterprises (SMEs) in the tourism sector, for three main reasons: (1) Firstly,
because of their contribution to ‘global economic activity, social well-being, and environmental
footprint’ [75], and, given their specific weight (they represent 99.7% of the business fabric within the
countries of the OECD (Organization for Economic Cooperation and Development)), their contribution
is key to “achieving the SDGs’, providing ‘diverse contributions to economic and social well-being’ [76],
despite the numerous challenges they must face [77-79]; (2) secondly, SMEs are called upon to play a
crucial role, because their rapid growth favors the creation of employment and added value, helping
to alleviate poverty in both industrialized and developing countries [80], although their contribution
varies considerably from one country to another due to their heterogeneity [76]; and (3) thirdly,
within SMEs, small hotel companies play a relevant role in sustainability [81,82], and SDGs represent
an enormous challenge for them [83].

As a consequence, the objective of this paper is twofold: (1) To develop an ecosystemic proposal of
a Sustainable Strategic Management Model (SSMM) for Fourth Sector (4S), Small- and Medium-sized
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(SMEs) Hotel companies (45-SM-HC) to facilitate their effective contribution to the SDGs, and (2) to
provide a methodological framework with a multi-stakeholder approach to make practical contributions
to the triple wellbeing of people, the community and the planet [84], transitioning from a purpose-driven
company into a sustainable strategic management hotel company. Figure 1 reflects the synthesis of
this paper.
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Figure 1. Diagram reflects the synthesis of this paper.
2. Theoretical Framework

Small, purpose-driven hotel businesses (45-SM-HC) need to make specific contributions in order
to achieve the SDGs; however, there is no evidence of previous research in social science and business
management fields which provide a multi-stakeholder co-created Sustainable Strategic Management
Model (SSMM) for 45-SM-HCs to facilitate positive impacts throughout the value chain. The literature
review on sustainable business models, strategic management for sustainability and stakeholders,
value chain approaches, and how the tourism industry addresses SDGs’ challenges will be part of the
theoretical framework that we will address in this section.

The research carried out in sustainable business models in the hospitality industry is still at an
early stage, even though the hospitality industry is one of the most critical sectors that can contribute
to sustainability [85]. The authors Nosratabadi et al. point out that the research carried out so far in
this field has been aimed at evaluating the degree of sustainability in hotels rather than providing
sustainable business model solutions [85], which is precisely the core objective of this research.
While traditional business models cannot address the needs required by the progress towards the
2030 Agenda [86], sustainable business models provide competitive advantages and contribute to
SDGs [85]. The United Nations Global Compact, a voluntary initiative created from the business
world to move towards SDGs [87], points out that the decade ahead is crucial to get the private sector,
which accounts for more than 75% of global GDDP, to participate in facing the challenges posed by
SDGs. This is still a pending issue [88], as shown in the study conducted by the United Nations
Global Compact and Accenture Strategy in ninety-nine countries. Over one thousand senior executives
acknowledged that businesses should make greater contributions ‘to achieving a sustainable global
economy and society by the year 2030” [88]. Likewise, the “Guide to the Alternatives to Business as
Usual” published by the Wellbeing Economy Alliance after a participatory process with stakeholders
seeks to redefine the concept of business success from “profit maximization” to “purpose-driven” [89].
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Moreover, the Sustainable Development Solutions Network, a United Nations initiative, has published
the working paper “Six transformations to achieve the Sustainable Development Goals” [90], which will
enrich this study’s outcome.

Tourism is an industry that acts as a driver in sustainable development and can contribute to each
SDGs [91-93]. The United Nations World Travel Organization (UNWTO) in its report “Tourism for
Development: Key Areas for Action” [94] makes recommendations to companies to demonstrate their
commitment to sustainability ‘in core business models and value chains with enhanced action” and
whose pillars will be considered for this research. Given the strategic relevance of the global tourism
industry, the UNWTO has created the platform “Tourism for SDGs” [95] in which it encourages the
industry to contribute to SDGs, as they are ‘reframing the discussion of Corporate Social Responsibility”’
and consequently, ‘learn, share and act’ to advance towards the goals of the 2030 Agenda.

Eight years before the publication of the SDGs, the UNWTO, together with the United Nations
Environment Programme (UNEP), the United Nations Foundation, the Rainforest Alliance, and 32
other partners, created the “Partnership for Global Sustainable Tourism Criteria”. Their objective was
to develop universal criteria co-created in a participatory manner with experts from the tourism sector
globally accepted by the industry and would become the first international standardization of norms
for achieving sustainable tourism [96]. Now known as the Global Sustainable Tourism Council (GSTC),
it is the internationally recognized entity that has developed the world reference standards, the GSTC
criteria, for sustainability in the travel and tourism industry [97]. This research will be based on this in
order to propose a structure of the SSMM that will be submitted for discussion by the participants.

However, to do so, it is essential to understand the evolution that the strategic management for
sustainability has undergone: during its beginnings, it was involved in matters related to the green
movement and to research related to business management and strategic social responsibility, affirms
Suriyankietkaew, [98] who identifies up to five schools of thought related to strategic management for
sustainability, which reflects the breadth of studies on this subject. The authors Baldessare et al. identify
the gap between sustainable design theory and business practice [99], and they have identified a
“sustainable business model” as one of the four levels of design for sustainable innovation. These authors
affirm that sustainable business modeling requires companies that have redefined their purpose and
report on economic, social, and environmental levels, in addition to ‘taking a stakeholder view of the
firm, by including society and the environment as stakeholders’, something that is precisely what this
research focuses on, adding the perspective of the SDGs as a strategic vision in the business model.

The stakeholder perspective and value chain model called “Creating Shared Value” (CSV) by
Porter and Kramer [100] has been widely addressed in the literature by other authors. Among these,
Fernandez-Gamez et al. who demonstrate how hotels that apply CSV achieve greater economic
profitability [101]; Collins and Saliba point out that an organization alone cannot create
sustainability-oriented services but rather ‘requires collaboration with its stakeholders’, and they add
that sustainability has to be directly interrelated with the core business of the company, thus aligning
it strategically [102]; and Hsiao has investigated case studies on how a particular hotel chain [103]
can involve stakeholders, although in this case, this model is reduced only to “green practices”.
Other authors, such as Raub and Martin-Rios, provide a sustainable management model for hotel
companies with a stakeholder perspective and local impact to translate them into specific initiatives [104].
On the other hand, the Sustainable Development Knowledge Platform suggests that the framework
with stakeholders should be purposeful, transformative, and proactive [105,106]. The stakeholder value
creation framework for business models for sustainability created by the authors Freudenreich et al.
highlights the need to define what contribution stakeholder relations make to sustainability through
their value proposals. However, they recommend simplifying stakeholders’ complex networks in the
first stages of the analysis [107].

The state-of-the-art literature in this field indicates that the porterian value chain analysis models
have significantly impacted current strategic management models [108]. These same authors, Stead and
Stead, assert that the current changing business environment requires a new paradigm of “sustainable
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strategic management”, more precise and aligned with current reality and based on the assumptions
of Costanza’s Ecological Economics [28,109], which sees the company as a ‘coevolving subsystem of
the economy;, society, and ecosystem’. These authors argue that sustainable strategic management
‘represents the next co-evolutionary stage of strategic management’ and provides a conceptual
framework for managers who are ‘moving their firm toward a truly sustainable enterprise’ [108].

Consequently, this article presents the results of a research focused on analyzing a 45-SM-HC
based in Tenerife, Canary Islands, Spain. Through qualitative research methodology consisting of two
consecutive and interrelated Focus Group discussions (FG) carried out with multi-stakeholders and a
value chain approach, a theoretical SSMM co-created through “social learning” and structured in four
strategic management axis is proposed and develops up to ten principles of ethical performance (PEP).
Consequently, the 45-SM-HC can move forward in order to achieve the SDGs, contributing coherently
and effectively to the 2030 Agenda’s goals.

3. Materials and Methods

This research is based on previous studies in business management literature that are relevant
to reach these research objectives: (1) Reed et al. [110] affirm that “social learning” occurs as a result
of “social interactions” such as shared spaces where reflections and debates that benefit society are
generated, which is precisely one of these research goals; (2) likewise, the ecosystemic approach,
as confirmed by Sun et al. [111], allows one to establish symbiotic and interwoven relationships
with “the time, space, and place” in which the company operates, providing an additional focus
on how sustainable companies can be prosperous while facing challenges in the economic, social,
and environmental spheres; and (3) in parallel, Scheider et al. propose four science tasks to contribute to
SDGs, including finding ‘common ground on what sustainability means’ in particular contexts. To this
end, the authors propose the ‘involvement of societal actors in research projects’, highlighting the
need to facilitate frameworks for reflection and deliberation through participatory processes oriented
towards the 2030 Agenda. In this way, the necessary scientific basis is created to face the SDGs’ complex
challenges [112]. These authors also suggest the need for both civil society and academia to ‘co-develop
novel sustainability visions for sectors that contextualize the 2030 Agenda’, which is part of this paper’s
objectives. In this way, the 45-SM-HC, the stakeholders, and the research team would join forces for
the same objective, that is, to make a modest contribution in regard to the aim of achieving the 2030
Agenda jointly.

The qualitative methodology was considered as the optimal method to reach the proposed
objective. To this end, the research process began in September 2019 and ended in April 2020.
The realization of both FGs took place in two different locations: Madrid (Spain), where the central
offices of the company under examination are located, and on the island of Tenerife (Spain), where the
hotels they currently manage are located. The research process consisted of five phases: (1) theoretical
framework definition; (2) focus group design; (3) data collection; (4) data analysis; and (5) results,
as detailed below:

e  Phase 1: Definition of the theoretical framework and selection of the 45-SM-HC to study. This first
phase took place during September and October 2019, and during it, the theoretical framework
was defined. Exhaustive desk research was carried out to select the company to be studied.
The selection criteria were based on four principles: (1) the company must have a transformative
purpose that goes beyond obtaining economic benefits to committing to providing social and
environmental benefits [113,114]; (2) it must be an SME following the OECD definition of this
type of company [76]; and (3) it must be a company with a Triple Bottom Line (3BL) as defined by
Elkington [37]. Once the three criteria were verified, this phase concluded with the selection of
the 45-SM-HC.

e Phase 2: Focus group discussion design. To achieve the objectives, the methodology selected by
the research team was qualitative. In this phase, carried out during November 2019, the profile
definition and selection of the participants in the Focus Group discussion (FG) were made, as it
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was the data collection technique considered most appropriate by the research team for achieving
the research objectives [115]. The research data were collected through two semi-structured,
interrelated, and consecutive Focus Groups (FG). A meticulous selection of participants was
made, creating a broad representation of different stakeholders and sectors, avoiding iteration of
data. The first FG was composed of representants from the 45-SM-HC, which was defined by
the knowledge of the purpose and decision-making capacity to adopt and implement it, creating
transversality among all levels of the company, summing six participants (four members of the
board of directors, and two more from the “Green Team”). Continuity between both FGs was
guaranteed by both the research team and the two company executives directly involved in
implementing the SSMM, so both attended and actively participated in both FGs. The composition
of both FGs was made considering the company’s criteria on stakeholders’ priority and focusing
on local impact. Consequently, the stakeholders” selection was made through the combination
of four criteria: (1) area of knowledge and expertise in the four sections defined by the GSTC
criteria: business management and governance, local community benefits, and cultural and
natural heritage benefits; (2) position they held, since all of them occupy positions of responsibility
and high qualification, either as senior managers in the organization or as entrepreneurs or
managers of private companies or Non-Governmental Organizations (NGOs); (3) combining
criteria one and two with the representation of the government sector (first sector), private sector
(second sector), third sector (NGOs) and the fourth sector, represented by the hotel chain itself;
and (4) keeping a gender balance as far as possible. In this way, a balance was achieved in the
representation of the four sectors, thus creating trans-disciplinarity and multiple cross-knowledge,
such as that of project management, business associations management, entrepreneurship in both
private companies and NGOs, gender equality, circular economy, accessibility, and sustainable
management of cultural and natural heritage. Their identification in the Results section is
facilitated by assigning each participant a unique identification number, presenting the results
of the two FGs together. As participants #8 and #9 took part in both FGs, it will be indicated to
which FG their intervention corresponds (FG1 or FG2). Table 1 reflects the multi-criteria profiles,
describing sector, organization, positions, and areas of knowledge and expertise, gender, and
FG attendance.

Table 1. Focus group participants’” multi-criteria selection, allowing trans-disciplinarity and
multiple cross-knowledge.

# Sector Oreanization Position and Areas Gender Attendance
& of Knowledge and Expertise Equality to Focus
First sector Reeional Project management director. Expert in
1 (State-Owned Enterprises and 5 accessibility and environmental M FG#2
. Government
Government-Owned Enterprises) management
2 Hotel B.us%ness General manager M FG#2
Second sector Association
(private companies) i i
3 P p Private company Fou'nder and Man'agmg director. Expert M FG#2
in cultural heritage management
4 Third sector Expert in e-nvironmental apd natural F FG#2
(Non-Governmental NGO herltage conservation
5 Organizations) Expert in gender equality F FG#2
Shareholder, Chief Executive Officer,
6 and member of the board of directors M FG#l
4S-Small and e - .
N . Shareholder, Chief Financial Officer,
7 Medmm_sme@ },IOtel and member of the board of directors M FG#
companies -
3 Fourth sector (4S) (45-SM-HCs) Human stouzlce? dO'fflcer, member of F £8#;
(“For benefit companies”) management oard of directors #
9 Shareholder, Chief Operating Officer, M FG#1
and member of the board of directors FG#2
10 4S-SM-HCs Member of “Green Team” F FG#2
11 “Green Team” Member of “Green Team” F FG#2
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e  Phase 3: Data Collection: This phase took place during December 2019 in Tenerife. The research
team, acting also as facilitators and moderators of the discussion, carried out the two FGs in
a consecutive and interrelated way. The joint duration of both FGs exceeded four hours and
forty-five minutes (two hours and twenty minutes for the first FG and two hours and thirty
minutes for the second FG). It took place in the facilities belonging to the hotel group located on
the island of Tenerife, Spain, offering an atmosphere of confidentiality and cordiality in equal
parts to obtain the best feedback from all participants. Based on the theoretical framework and
social learning purposes, a strategic formulation of the theoretical model was made, structured
around the four axes per the GSTC criteria. A semi-structured script was drawn up, suggesting
topics of discussion to focus the debate, converging on both FG themes and establishing the same
thematic guideline between them, thus allowing the discussion to be focused while being open
and participatory. Participants knew the content of the presentation on the day of their FG seeking
their free intervention. Both FG discussions were held in Spanish—a language common to all
the participants—and recorded in both audio and video format and only audio to guarantee the
recording. The content was then transcribed and translated into English when the results were
presented. A climate of trust was created at all times among all members to encourage reflection,
discussion, and co-creation of the model, asking them to make all the contributions they deemed
appropriate and to confirm, expand or discard the variables they deemed appropriate since their
contributions would constitute the basis of the SSMM that 45-SM-HC would implement through
its implementation. Table 2 shows the FG themes per GSTC criteria structure and sections.

Table 2. Focus group discussion themes.

Reflections Posed to FG Participants on
Principles of Ethical Performance (PEP) of the
SSMM to Contribute to the Sustainable
Development Goals

Which strategic PEPs should a 45-SM-HC
1 “Effective, sustainable management” incorporate in order to demonstrate effective
sustainable management?

Which strategic PEPs should a 45-SM-HC

Focus Groups Themes
# (Strategic Axes of the SSMM, Sustainable
Strategic Management Model)

5 “Social and economic benefits to the local implement to maximize social and economic
community, minimizing negative impacts” benefits to the local community while minimizing
negative impacts?
P . . L Which strategic PEPs should a 4S-SM-HC
Benefits to cultural heritage, minimizing .. .
3 L ,, undertake to maximize benefits to cultural
negative impacts . . . L.
heritage while minimizing negative impacts?
" . . e Which strategic PEPs should a 45-SM-HC
Benefits to the environment, minimizing e . .
4 address to maximize benefits to the environment

negative impacts” . . A
& P while minimizing negative impacts?

e Phase 4: Data analysis is performed using thematic analysis [116]. From January to February
2020, a thematic analysis of the information and data extracted from the FGs was carried out.
This type of analysis is the most appropriate for this research objectives because it allows the
research team to identify, extract, analyze and group the data obtained and associate them to
a single issue, and, specifically in this research, it allows the GSTC criteria and the SDGs to
be interrelated, providing a better understanding and interpretation of the data. The thematic
analysis, therefore, allows us to identify and analyze specific themes within all the data extracted
from the transcriptions in the following six phases [117]: data knowledge, performing various
readings and listening, and making the transcriptions; data coding, shaping the characteristics
common to all of them; grouping them by specific themes; reviewing the themes and checking that
they are well correlated as a whole; theme defining and naming, providing detailed information
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on all of them; and ending with report producing, analyzing and selecting the most significant
extracts in accordance with the objective of the research and the theoretical framework. To avoid
potential limitations in this analysis, implicit context data were included in the results [116].

e  Phase 5: Results: This last phase took place from April to June 2020. The results were classified
into four sections according to the FG themes established in Phase 3. The participants were asked
to contribute with their reflections, adding their knowledge and experience, and with a will of
co-creation to configure the definition of the SSMM proposal with a stakeholder approach and an
SDG perspective. In this way, the debate with all its assessments and contributions will configure
the SSMM model that the 45-SM-HC will implement in the coming years.

4. Results

Below are the most relevant results of the research of the two FGs in which both managers and
members of the 45-SM-HC “Green Team” and the selected stakeholders participated. They present the
participants’ reflections and contributions during the discussion, classified following thematic analysis
detailed in Table 2.

Considering the relevance of the empirical findings and the scarce previous literature on the
subject, the results presented below have been summarized by highlighting the more unresolved aspects
of the discussion of both FGs. A number will follow each highlighted intervention in parentheses,
representing the participant who made it (Participant #1, hereinafter P1) according to the enumeration
established in Table 1. In the case of participants who attended both FGs (P8 and P9), it will also be
indicated which FG did that particular intervention (FG1 or FG2).

It is proposed to participants of both FGs to reflect and debate on the Principles of Ethical
Performance (PEP) that should be contained within each of the four strategic axes of the SSMM,
coinciding with the GSTC criteria sections: (1) effective sustainable management; (2) social and
economic benefits to the local community, minimizing negative impacts; (3) benefits to cultural
heritage, minimizing negative impacts; and (4) benefits to the environment, minimizing negative
impacts. These four strategic axes of the SSMM are clearly related to the seven “principles for building
resilience”, an approach based on resilience thinking that provides us with the keys to ‘how these
interacting systems of people and nature—or social-ecological systems—can best be managed’ to
ensure a sustainable and resilient ecosystem [118,119]. The SSMM will also be aligned with the
General Guidelines of Spain’s Sustainable Tourism Strategy 2030 [120,121] and with the Action Plan to
implement the 2030 Agenda of the Spanish Government [122].

Next, the ten agreed PEPs classified in each of the four strategic axes will be described, specifying
to which specific SDGs the company could potentially contribute (avoiding redundancies), as well as
suggested actions for their development and implementation. Therefore, the 45-SM-HC-HC may
transform its purpose into a significant contribution to the 2030 Agenda.

4.1. Reflections on Strategic Axis 1: Which Strategic PEPs Should a 45-SM-HC Incorporate in Order to
Demonstrate an “Effective, Sustainable Management”?

The research team asks the participants of both FGs to present their reflections on the PEPs that
should be incorporated within this strategic axis, taking into consideration that the GSTC criteria include
in this section the incorporation of measures such as legal compliance, sustainability management
system, staff engagement, customer experience, and destination engagement, among others.
The confirmation by the participants of the PEPs of this strategic axis would allow the company to
contribute potentially to the SDGs 3 [123], 5 [124], 8 [125], 10 [126], 16 [127], and 17 [128], mainly.

4.1.1. Code of Conduct

Firstly, participants support the need to incorporate a code of conduct that describes the
values, principles, and standards that will govern the conduct of the company’s managers and
employees, highlighting the need for a “roadmap” that ensures the company’s ethical commitment;
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the dissemination of sustainability values and policies among employees, managers, and stakeholders;
and the commitment to contribute to 2030 Agenda. The company had been guided until now ‘by doing
things with shareholders and customers ( ... ) with transparency and honesty. Moreover, although
we had not a code of conduct (... ), we have tried to do it without betraying our principles or their
priorities, but rather aligning ourselves with them” (P9, FG1). They state the code of conduct is
‘an exercise in good practices to be shared with stakeholders, shareholders, ( ... ) and also with our
suppliers’. They recognize that ‘we already do many of these things. However, it is not by writing’
(P6), while they confirm that for the team, it is fundamental that they are given “a code of conduct from
the top down, it is vital to get this for to the employees and customers’ (P11).

Stakeholders also believe that it is necessary for ethical issues and the well-being of all agents. Itis
clear that ‘the code of conduct favors the company ( ... ), contributes to the employees” knowledge
of the company’s ethical commitment, and this is also transmitted to the guests” (P1). The company
stresses that this PEP will contribute to “best practices” (P9, FG1). They consider that this code of
conduct should also include the adhesion to international conventions such as the Global Code of
Ethics for Tourism [129-131]: “aspects related to ethics in tourism ( ... ), for example, commitments
against child exploitation ( ... ) against sex tourism ( ... ), this should be contemplated in the final
document” (P9, FG1).

4.1.2. Guidelines for Employee Engagement and Involvement

Following the discussion, the need for the development of Human Resource (HR) policies and
the principles that will govern the relationships between the company and employees emerged.
These policies and principles would include creating sustainability education and training programs
for employees, promoting health and safety procedures in the workplace, seeking gender equality,
conciliation, and inclusiveness. Likewise, the company will promote the creation of multi-disciplinary
working committees to address major corporate projects, including the sustainability committee,
and encouraging participation and employee engagement. They argue that the 2030 Agenda’s
challenges need the involvement of all teams ‘because this is a people business serving people’
(P9, FG2). 1t is also necessary to involve employees in the SSMM as a vital part of the process because
‘what we say we want to do (... ) must be articulated throughout the company; (P9, FG2), not only;
to the “Green Team” ( ... ), because we must be all aligned to convey this plan, which will be very
motivating’ (P8, FG1), adding ‘all the workgroups ( ... ) each at its level” (P9, FG1). The “Green Team”
members expressed their full support: ‘this is a key project, and we will work to make it possible’ (P10).

Stakeholders emphasize the need to include policies of ‘inclusiveness ( ... ) and gender equality;
it is one of the fundamental SDGs and will increasingly be so” (P2), something that is emphasized
by the other participants: ‘gender equality and inclusion ( ... ) are fundamental” (P5). This PEP
proposal is supported by previous research: the gender perspective in HR policies, according to
Segovia-Pérez et al., could “provide a different perspective and enrich creative and innovative tourism
products and destinations’ [132] and would be a way to balance gender differences in the industry
because, as Silva et al. conclude, although HR policies are “gender equality-sensitive,” there are
still “differences related to important issues such as the same salary for the same function’ [133].
By incorporating these policies, the company could contribute to the SDG number 5 and support the
Beijing Declaration signed by 189 countries in 1995 whose primary focus is implementing equality
measures in twelve areas [134,135]. They also confirm that HR policies should include issues such as
training and motivation since they are critical to the success of the company: ‘all emphasis is usually
placed on customer service, but when employees are motivated ( ... ) their work will be excellent
because they will feel fairly paid” (P9, FG1).

4.1.3. Commitment to Quality Assurance (QA) for Clients

The participants affirmed the need to create policies that ensure the quality of service provided to
clients within the sustainability framework, establishing the fundamental pillars of client-company
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relationships. They also discussed the need to monitor and follow up on their level of satisfaction,
establishing corrective measures if necessary, and pursuing customer engagement, especially in terms
of sustainability. They want ‘to be able to transmit to customers ( ... ) certain values and commitments;
(P9, FG2), which are already part of their purpose, but that ‘we should put them in value (... ) without
forgetting to transmit the message of associating quality with sustainability because ( ... ) so far it
is built in 98% without sustainability” (P7). They say that always ‘any practice, any service or any
proposal that is not sustainable, is not of quality, that is to say ( ... ) it must contemplate the social
and environmental impact’ (P9, FG1). Thus, this PEP needs to ‘relate sustainable management to
quality assurance’ (P9, FG2) and indicate that these policies ‘have more to do with coherence and
transparency than with describing in detail what to do, but (... ) having it in writing acquires the rank
of commitment’ (P9, FG1). They believe that the contribution of employees is essential since they are
sure ‘they have something to say about issues of this kind that can help us ( ... ) go deeper into it’
(P9, FG2).

4.1.4. Core Principles in the Engagement with Shareholders and Stakeholders

In this section of discussion, the participants affirmed the need to establish principles that
regulate the relations with shareholders as well as stakeholders, guaranteeing the economic viability
and sustainability of the company and responsible management, strengthening the relations with
both groups, and generating transparent information that allows the creation of alliances with SDG
perspective. They ensure that they aspire to create “prosperity ( ... ) and that it is sustainable
and economically viable for shareholders ( ... ) even though our model is not one of continuously
increasing the number of hotels’ (P9, FG2), and establishing these principles will serve as their “business
card”, but they must be ‘the same, wherever they are: in Tenerife, Uruguay, or where we operate,
being equally applicable with a local perspective’ (P9, FG1). They admit to difficulties: ‘although it is
only a matter of time” (P6), and indicate the need to include in this PEP the application ‘of an ethical
and transparent information commitment” (P9, FG2), a very relevant aspect since the publication of
sustainability reports by Spanish hotel companies is scarce, and they suffer from a lack of transparency,
according to Bonilla-Priego and Benitez-Hernandez, ‘in their process of identification, prioritization
and dialogue with stakeholders’ [136]. At the same time, the new European legal framework on
sustainable finance [137] as well as the commitments acquired through the signing and adhesion of
the countries of the European Union, such as the Paris Agreement [138] and the 2030 Agenda for
sustainable development [1] represent a commitment by the financial markets to sustainability and
responsible investment, with a tendency for funds to prioritize investment in companies that have
implemented environmental, social, and governance policies [139-141].

4.2. Reflections on Strategic Axis 2: Which Strategic PEPs Should a 4S-SM-HC Implement to Maximize
“Social and Economic Benefits to the Local Community While Minimizing Negative Impacts”?

Continuing with strategic axis 2 and following the guidance of the GSTC criteria for hotels,
this subsection includes community support, priority on local purchasing, and community services.
The results obtained from the discussion of this strategic axis would allow the hotel company to add
further progress towards SDGs 1 [142], 2 [143], and 12 [144].

4.2.1. Relationship with Suppliers and the Value Chain, Creating Shared Value

The participants point out the need to establish basic principles for selecting suppliers, regulating
supplier-company relationships, and monitoring the whole value chain’s sustainability. They also
contribute to prioritizing local and nearby suppliers, establishing periodic analyses on how to improve
the sustainability of their products and services jointly, with a preference for those with a sustainable
production and distribution process and have implemented good social and environmental practices in
their businesses. These principles would mean ‘one more support to the advancement and progress of
the communities; (P7), putting the focus from the local to the global and transmitting value transversally
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‘with the other actors of each destination’ (P9, FG2). They assure that shared value must be created
‘in all links of the chain’ (P7), given the transversal impact that the operation of a tourism enterprise
generates in the destination [83,101,145]: ‘for me, the socio-economic benefits to the community are
the capacity to have a transversal impact on the small economies of the places’ (P9, FG1). It is not
only a question of creating jobs—it is paradoxical in specific destinations [146]—but also of creating
value in the whole business ecosystem, following, among others, the European strategy “From farm to
fork” [147], creating sustainable gastronomy [148] reflecting on the ethical dimension of gastronomy,
as suggested by the author Bertella [149].

In this whole process, collaboration and alignment with the stakeholders are fundamental:
‘the important thing is to establish base ideas ( ... ) to develop later that model” (P1). This is
fundamental because ‘sometimes there are many obstacles to implement projects that I wish they had
been done this way’ (P2). They find it imperative: ‘to know how to surround oneself with people who
(... ) share this philosophy and vision” (P4), so that each one can contribute from their own field ‘and
thus be able to help (... ) truly collaborative projects come out’ (P5). They also want to emphasize
the small supplier because ‘many already have a sustainable production although not certified” (P5),
and add ‘other companies that can (... ) reconvert their business’ (P3).

4.2.2. Support, Dissemination, and Implementation of the New Economics

The discussion of this topic among the participants underlined the need to foster the development,
research, and implementation of the new economics, defining the essential application criteria, especially
for the social economy and the circular economy. Likewise, this PEP can favor social development in the
territory by supporting projects and organizations that promote sustainable development, supporting
ethical and sustainable businesses that benefit the common good from the local level. In this area,
tourism can become an instrument for sustainable development [150], in addition to being strategically
aligned with the European [151] and Spanish [152] strategies for the circular economy: ‘it is necessary
to manage resources effectively and efficiently” (P9, FG1), although difficulties are often encountered
‘because suppliers ( ... ) are limited on an island, and sometimes it is not possible” (P10), although
‘in hotels, the circular economy can even be applied to food consumption” (P1).

They point out that it would be desirable to make a ‘constant, not punctual, life cycle analysis
(P2) of the products that are bought and consumed, and—as Garcia-Muifia et al. affirm—to analyze
the products from the initial design phase since this allows to influence the level of sustainability
that their life cycle will have [153]. All these actions ‘would allow the creation of green jobs here in
Tenerife’ (P1) and would be in line with the Report on Circular Economy applied to Tourism [154]
elaborated by SEGITTUR (Spanish State Trading Company for the Management of Innovation and
Tourism Technologies) [155], allowing the reduction of negative impacts.

7

4.3. Reflections on Strategic Axis 3: Which Strategic PEPs Should a 45-SM-HC Undertake to Maximize
“Benefits to Cultural Heritage While Minimizing Negative Impacts”?

The following are the reflections of the debate on the PEPs of strategic axis 3, whose section of the
GSTC includes criteria such as presenting and protecting cultural heritage and contributing to their
respect and appreciation, among others. The approval by the participants of the PEPs included in this
strategic axis would allow the company to contribute primarily to SDGs 4 [156], 9 [157], and 11 [158].

4.3.1. Support for Initiatives to Preserve and Disseminate Cultural Heritage

During the discussion, participants stressed the need to encourage initiatives that safeguard
and disseminate cultural heritage, collaborating locally to promote culture, and supporting cultural
projects promoted by the community and by local authors and artists. The participants confirmed that
‘this type of action is necessary ( ... ) because it attracts another segment of tourism’ (P3) by offering
visitors ‘activities and experiences that meet their cultural concerns’ (P9, FG2) and that ‘in many cases,
the reception of hotels are becoming tourist information offices ( ... ), so this type of initiative ( ... ) is
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vital’ (P2). Support forlocal culture is essential ‘to show a more authentic reality of products and heritage’
(P3). The other participants also confirm this PEP: ‘we need to improve in this aspect as a destination
(... ), to take care of our (... ) cultural wealth ( ... ), creating and supporting activities thinking
(... ) also of the local population; (P4), being also necessary ‘to implement initiatives to identify the
heritage, to protect it, to analyze it and to preserve it (P3). It will also be of fundamental importance to
evaluate the economic, social, and environmental impact that is generated as a consequence of the
activity of restoration and enhancement of the cultural heritage, as proposed by the author Settembre,
through the model of “Cultural Heritage Life Cycle Management” [159].

4.3.2. Support Sciences, Research, and Innovation

The participants supported the need for the 45-SM-HC to support organizations promoting
research, social innovation, intellectual development, critical thinking, promotion and dissemination
of culture and knowledge, expanding and disseminating knowledge, and encouraging continuous
improvement in the sustainable management of the company and its environment. This PEP would
be aligned with the Spanish Strategy for Science, Technology, and Innovation 2021-2027, which
articulates the European Union’s policies in this area [160]. The company states that ‘it is important
to support research projects (... ) on how to transform mass tourism destinations ( ... ) that have
their natural heritage deteriorated ( ... ), and support projects that allow young people to innovate’
(P9, FG1). The stakeholders state that ‘this support in dissemination and training is fundamental’
(P1). They confirm that they have taken part in research projects based on technology, innovation,
and eco-design that have positively impacted the common good. For example, innovation for new
materials with the minimum impact is demanded by the hospitality industry, since, as Pleissner states,
eco-minded consumers ‘expect materials to be overall sustainable’, preferring hotels to be engaged in
activities for protecting natural resources [161].

Likewise, they emphasize the need for communication between the academic and business worlds
for the generation, transmission, and dissemination of knowledge, since ‘there is a gap between the
academic world and business pragmatism, and both can jointly very well convey innovation projects’
(P9, FG2). Investing in science and innovation is essential, not only in large projects but mainly
in supporting local micro-entrepreneurs and SMEs, as stated by Pérez-Aleman: ‘local innovation
depends on collective strategic efforts through increasing networks among small producers and other
organizations’ [162]. Through alliances with these small producers, they can ‘create conditions that
foster inclusion and upgrading of small-scale producers in a supply chain’ [163].

4.4. Reflections on Strategic Axis 4: Which Strategic PEPs Should a 45-SM-HC Address to Maximize “Benefits
to the Environment While Minimizing Negative Impacts”?

To conclude, strategic axis 4 is addressed, in which section the GSTC includes criteria such as
efficient purchasing, energy and water conservation, and actions to reduce pollution and conserving
biodiversity and ecosystems. This strategic axis and its two PEPs would reinforce the company’s
contribution, especially in SDGs 6 [164], 7 [165], 13 [166], 14 [167], and 15 [168].

4.4.1. Initiatives to Protect and Conserve Natural Heritage

Participants stressed the importance of implementing real actions to protect and conserve
biodiversity, respecting and defending native flora and fauna and generating conservation projects
that protect, respect, and defend biodiversity and animal life. They maintain that tourism companies
benefit ‘from conditions and natural resources to attract customers ( ... ) therefore we must necessarily
be aligned and protect these resources ( ... ) so that they do not disappear and ( ... ) improve them,
if possible” (P9, FG2). This means that they must develop policies to protect the natural heritage
that ‘include our requirements to suppliers’ and partner companies ( ... ) that organize, for example,
excursions for (... ) birdwatching or whale watching (... ), which must pass a series of filters that
accredit good practices ( ... ) and we will inform our clients of them’ (P9, FG2), which is supported by
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stakeholders who emphasize that sometimes the lack of criteria ‘feeds into the deterioration of our
destiny” (P4). They also stress the need to make clients aware ‘of the problems of conserving these
resources’ (P2), as it is necessary to ‘take great care of our natural heritage’ (P4), focusing on protection
because ‘protected areas can be a tourist resource, but we must seek control over the carrying capacity
and avoid overcrowding’ (P4). They also add that ‘it would be important to repopulate hotel gardens
with native plants that also require less water consumption’ (P1), and ‘here we have a native landscape
that would be better preserved because it also favors native fauna’ (P4).

4.4.2. Implementation of Mitigation and Adaptation Measures against Climate Change

The discussion confirmed the need to include the implementation of practical actions to measure,
compensate, reduce and verify the impact of the carbon footprint as a result of the company’s activity,
establishing efficient systems to promote water and energy savings, prioritizing the hiring of suppliers
whose sources are sustainable or non-polluting alternative energies. They also suggest that the company
promote light and noise pollution reduction, as well as the gradual decreasing of single-use plastics
and harmful chemicals, replacing them with harmless products and establishing proper control and
recycling of non-reusable products. The participants of the 45-SM-HC assure that ‘we want to measure
(... ) and communicate how many tons of CO, we have compensated, how many tons we have
recycled, and have defined objectives ( ... ), measuring the impact of each of the raw materials we buy’
(P9, FG1), since “‘when we say effective sustainable management ( ... ) it means using the minimally
necessary resources, without wasting them’ (P7). In this sense, the authors Fuentes-Moraleda et al. state
that most clients would be willing to pay more to stay in a hotel ‘with an environmental management
system’ [169]. Furthermore, stakeholders reiterate that supporting the products of local suppliers
‘generates a double positive impact (... ): reducing the carbon footprint and combating climate change
(... ) while promoting agriculture’ (P1). In this way, both local jobs and new opportunities may
be created for local entrepreneurs, who are the primary creators of employment by ‘facilitating the
economic and social regeneration of countries’, as Romero-Martinez and Milone state [170].

In conclusion, Table 3 summarizes the results, describing the four strategic management axes,
with ten principles of ethical performance and their suggested development criteria confirmed by
participants, and its main potential contribution to each SDG.

Table 3. Summary of the results.

. Principles of Ethical S Potential Contribution
Strategic Management Axes Performance Suggested Development Criteria t0 SDGs.

Establishment of the values, principles, and
Code of conduct rules that will govern the conduct of hotel 3
company employees and management 5
8
Development and definition of human 10
Guidelines for employee resource policies and the fundamental 16
1 Effective engagement and involvement principles that will govern 17

sustainable management company/employee relations
Commitment to quality Statement of the fundamental pillars of
assurance to clients client-company relationships
Core principles in the Description of the goals and principles for
engagement with shareholders economic sustainability and the
and stakeholders company’s viability
Relationship with suppliers and Estabhshmept of fundamental prmc'lples

. . for the selection of suppliers, regulation of
value chain, creating R . 1
) . . hared value supplier-company relations, and 2
2. Social and economic benefits s monitoring of the value chain 1

to the local community,
minimizing negative impacts Support, dissemination and
implementation of the
new economics

Fostering the development, research, and
implementation of new economics, mainly
the social economy and the
circular economy




Sustainability 2020, 12, 8652 14 of 25

Table 3. Cont.

Strategic Management Axes Prm;;};;(e]:;ifzglcal Suggested Development Criteria Potentltaﬂl SC]())I(\;t:butmn
Contribution and support to organizations
Initiatives to preserve and that safeguard and disseminate cultural 4
disseminate cultural heritage heritage and the respectful and pleasant 9
3. Benefits to cultural heritage, exchange between cultures 1
minimizing negative impacts Support for organizations promoting
Support sciences, research, research, social innovation, intellectual
X ; ! development, critical thinking, and the
and innovation - . -
promotion and dissemination of culture
and knowledge
Implementation of effective actions for the
Initiatives to protect and protection and conservation of biodiversity, 6
conserve natural heritage respecting and defending native flora 7
4. Benefits to the environment, and fauna 13
minimizing negative impacts . e Implementation of practical actions to 14
Implementation of mitigation )
measure, compensate, reduce and verify the 15

and adaptation measures

. . i t of th bon fi int 1t of
against climate change impact of the carbon footprint as a result o

the company’s activity

5. Discussion

The results emerged from the discussion defined ten PEPs structured in four strategic axes,
providing a stakeholder approach and an SDG perspective. These ten PEPs are aligned with those
previously developed by the United Nations Global Compact, which had developed ten principles in
four areas (Human Rights, Labor, Environment, and Anti-Corruption) for companies to make progress
towards SDGs [171], and the Spanish chapter of the Global Compact and SEGITTUR presented in
February 2020 a “Decalogue for business action in the tourism sector in terms of SDGs” [172,173].
Both are useful proposals to raise awareness among companies and start them on the path towards
the SDGs, but they need to be participatory and strategic approaches resulting from reflection and
co-participation. This proposal considers the structure and criteria of the GSTC, summing the
multi-stakeholder approach and allowing SMEs to build their SSMM according to their available
resources and their context within the territory. No advance can be achieved toward the 2030 Agenda
without the active participation of businesses [174], as a significant part of the SDGs are directly
related to the implementation of business strategies [175], which are still very fragmented despite the
numerous studies published since its declaration [174]. Therefore, this SSMM proposal, as a result of a
dialogue between academia and businesses, provides academic contributions and practical implications,
facilitating feasible, measurable, and specific sustainable management strategies, as well as a social
learning methodological framework with a multi-stakeholder approach. Both contributions fill the
existing literature gap, providing practical solutions to a “complex topic,” creating connections between
companies and the 2030 Agenda [174,176] to be replicated or adapted to other contexts, and facilitating
conscious progress towards the SDGs.

Our findings confirm—and are aligned with previous existing literature [104,177-179]
—converging to a greater extent with models with a stakeholder approach for the hospitality industry,
such as that proposed by the authors Raub and Martin-Rios and the integrative and participatory
one proposed by dos Santos et al. However, the novelty and originality of this study are threefold:
(1) it provides a joint vision of the academic and business world; (2) it is carried out through
a methodological framework of social learning, as it is co-created with the participation of the
4S-SM-HC, the main stakeholders in the territory and academia; and (3) it establishes a coherent
thread between the transformative purpose of the company [113] and its contributions to the SDGs.
Additionally, basing the SSMM structure and principles on the GSTC criteria and internationally
recognized indicators that are accepted by the travel and tourism industry facilitates its accessibility,
understanding, and implementation to SMEs in the sector. For many SMEs, opting for sustainability
certifications may be inaccessible due to their audit and certification costs; in this case, the proposed
SSMM, based on the GSTC criteria, can guide them to advance in line with the international acceptance
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of the industry in terms of sustainability, allowing the 45 companies to move from the triple bottom
line [38] to a triple wellbeing [84], and thus contribute to the seventeen goals of the SDGs.

6. Conclusions

This proposal allows the 45-SM-HC to implement a holistic SSMM by applying specific
management strategies to make contributions to achieving the 2030 Agenda goals. The proposed
SSMM is an ecosystemic, theoretical model for 45-SM-HCs to make practical and specific contributions
to the SDGs. SMEs can implement it by developing each of the ten proposed PEPs and planning
short-, medium-, and long-term action plans. The objectives should be specific, measurable, achievable,
relevant, and oriented to the goals of the 2030 Agenda. It will be necessary, therefore, to establish
priorities, plan and assign resources for its effectiveness and regularly train and qualify all employees,
as emotionally engaged teams will result in better financial results [180]. These proposals are especially
necessary now that we must react to the health, climate, economic and social crises that we are
experiencing [181-183], thus moving towards a “sustainable wellbeing economy” that puts the
common good first and focuses on the well-being of people and the planet [184,185]. The adoption of
the SSMM proposed with the ecosystemic approach used ensures the sustainability of the company
since it allows it to be seen as a “living organism” with a “complex adaptive system” [111]. For this
purpose, the stakeholders” contribution is essential since the 45-SM-HCs face immense challenges and
need an ecosystem engagement that allows them to progress toward the SDGs [78].

This SSMM does not seek to condense all potential contributions that a 45-SM-HC can make
towards 2030, but rather provide them with a useful and easy-to-use guide based on four strategic
axes and ten PEPs that may inspire them to develop and expand the suggested lines of action,
adapting them to each local reality. It has been demonstrated that small tourism businesses improve
their competitiveness if they adopt good sustainable practices [186] while generating “customer
engagement” [187], potentially creating a “virtuous circle” for sustainability that contributes to a
wellbeing economy [188]. This theoretical model is fully accessible and implementable regardless
of its size because it transforms the purpose and values of 45 companies into effective contributions
to the common good in a coherent manner, focusing on local needs while providing a global vision.
The following Figure 2 reflects the conclusion of this article.

Strategic Axis 2:
Benefits to the local

\\ Community

5. Relationships with
3. QA/commitments to clients

chain, creating share
4. Principlifs in the engagement with
shilfeholder and stakeholders ‘ ’

‘w‘v[\ M

for
4‘-; SM-HC 5

Strategic Axis 1:
Effective Sustainaly ;
Management ‘
1. Code of Conduct
2.HR Policies

—

pliers and value-

alue
6. Support and implementation of New

Economics

9. Support fofj,'ipili.\lives to protects and
canserve Natural Heritage

10. Mitigation arlg Adaptation measures
against Climate Change

Strategic Axis 4: .
Benefits to
Natural Heritage

~—

7. Support for initiatived¥o preserve
Cultural Heritage
8. Support sciences, gfearch and
innovation
/h‘ategic Axis 3:

/ Benefits to

Cultural Heritage

Figure 2. The diagram shows the four strategic management axis and the ten principles of ethical

performance of the SSMM proposal.
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7. Limitations and Future Lines of Research

This research’s limitations are derived from the qualitative nature of the FG as a data collection
technique. However, conducting two consecutive, linked, and inter-dependent FGs provided a more
significant amount of data, enriching the thematic analysis and therefore allowing for more in-depth
results. It would be desirable to supplement this research with quantitative studies that would
complement the results; however, the current legislative and regulatory shortage of 4S5 and its lack
of visibility and recognition could make it challenging to study this scope and characteristics [73].
On the contrary, this technique’s value lies in the interaction that arises from the debate among
the participants. Therefore, it is considered the most appropriate technique for understanding the
context, especially when the research team is close to the subject of the investigation [189]. Likewise,
social learning occurs as a consequence of social interactions, and by sharing reflections and spaces
for discussion and the exchange of ideas, it is possible to make decisions that benefit society [110].
Additionally, the multi-professional profiles of selected experts, their high level of representativeness
in organizations from the four sectors, the high degree of knowledge and experience in the four main
axes of the SSMM (economic, social, cultural, and environmental), and the near gender balance may
have enriched the results of the research.

As it is a theoretical model, there are no empirical results. Once this theoretical SSMM has
been tested in the 45-SM-HC selected, it would be advisable to carry out another research with the
same company using the Delphi methodology to identify improvement points and correct possible
deviations, thus confirming the usefulness of the SSMM and, eventually, to prototype it. In the
same way, once implemented, it would be desirable to deepen the ecosystem approach to verify that
organizations progressively add their efforts to expand the boundaries of the current sustainable
business ecosystem, making them adaptive and resilient to change and working within planetary
boundaries [111]. At this point, it would also be necessary to expand on the studies that add essential
customer feedback through customer journey map techniques to provide the user’s perspective to
the SSMM.

Likewise, it would be necessary to deepen the proposed SSMM by introducing measurable
variables in quantitative and qualitative terms as proposed by the authors Venturelli et al. [190],
developing key performance indicators to measure the degree of implementation of sustainability as
suggested by the authors Hristov and Chirico [191], or implementing “wellbeing indices” as suggested
by Haavard et al. [192]. Voluntary reporting of non-financial results that demonstrate the degree
of compliance with the SSMM would also be welcome, as it contributes to generating ‘trust among
investors and improve company reputation’, as stated by the authors Caputo et al. [193].

Author Contributions: Conceptualization, E.R.-M.; data curation, E.R.-M.; formal analysis, E.R.-M.; investigation,
ER.-M.; methodology, E.R.-M.; supervision, FEE.G.-M. and L.F-M.; validation, EE.G.-M. and L.F-M,;
writing—original draft, E.R.-M.; writing—review and editing, FE.G.-M. and L.F-M. All authors have read
and agreed to the published version of the manuscript.

Funding: This research received no external funding.

Acknowledgments: We acknowledge each one of the participants’ contributions to this research project. We are
grateful for their confidence, generosity, and time to attend these Focus Group discussions. The research team
highly values their participation and involvement.

Conflicts of Interest: The authors declare no conflict of interest.

References

1.  UN General Assembly. Transforming Our World: The 2030 Agenda for Sustainable Development; United Nations:
New York, NY, USA, 2015.

2. SDG Progress Reports 2019: Are We on Track to Achieve The global Goals?]lUN DESA|United Nations
Department of Economic and Social Affairs. Available online: https://www.un.org/development/desa/en/
news/sustainable/sdg-progress-reports-2019.html (accessed on 23 September 2020).


https://www.un.org/development/desa/en/news/sustainable/sdg-progress-reports-2019.html
https://www.un.org/development/desa/en/news/sustainable/sdg-progress-reports-2019.html

Sustainability 2020, 12, 8652 17 of 25

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

United Nations Statistics Division. The Sustainable Development Goals Report 2020; United Nations: New York,
NY, USA, 2020.

Salas, R.N.; Shultz, ].M.; Solomon, C.G. The Climate Crisis and Covid-19—A Major Threat to the Pandemic
Response. N. Engl. . Med. 2020, 383, €70. [CrossRef]

La Crisis Econémica Global Del “Coronavirus” y América Latina—CLACSO. Available online: https://www.
clacso.org/la-crisis-economica-global-del-coronavirus-y-america-latina/ (accessed on 23 September 2020).
Allen, M.; Babiker, M.; Chen, Y.; de Coninck, H.; Connors, S.; van Diemen, R.; Dube, O.P,; Ebi, K.L.;
Engelbrecht, F,; Ferrat, M.; et al. IPCC, 2018: Summary for Policymakers. Global Warming of 1.5 °C. An IPCC
Special Report on the Impacts of Global Warming of 1.5 °C Above Pre-Industrial Levels and Related Global Greenhouse
Guas Emission Pathways, in the Context of Strengthening the Global Response to the Threat of Climate Change,
Sustainable Development, and Efforts to Eradicate Poverty; Intergovernmental Panel on Climate Change:
Geneve, Switzerland, 2018.

Summary for Policymakers—Global Warming of 1.5 °C. Available online: https://www.ipcc.ch/sr15/chapter/spm/
(accessed on 23 August 2019).

Climate Change Consequences|Climate Action. Available online: https://ec.europa.eu/clima/change/
consequences_en (accessed on 23 September 2020).

Boer, M.M.; de Dios, V.R.; Bradstock, R.A. Unprecedented burn area of Australian mega forest fires.
Nat. Clim. Chang. 2020, 10, 171-172. [CrossRef]

A Climate Reckoning in Wildfire-Stricken California—The New York Times. Available online: https:/www.
nytimes.com/2020/09/10/us/climate-change-california-wildfires.html (accessed on 22 September 2020).
Another Intense Summer of Fires in Siberia. Available online: https://earthobservatory.nasa.gov/images/
147083/another-intense-summer-of-fires-in-siberia (accessed on 22 September 2020).

Brazil’s Pantanal Wetlands on Fire—In Pictures|Environment|The Guardian. Available online: https://www.
theguardian.com/environment/gallery/2020/sep/17/brazil-pantanal-wetlands-on-fire-in-pictures (accessed on
22 September 2020).

Observing Ice and Fire: CAMS and C3S Prepare to Monitor Arctic Wildfires|Copernicus. Available
online: https://atmosphere.copernicus.eu/observing-ice-and-fire-cams-and-c3s-prepare-monitor-arctic-
wildfires (accessed on 22 September 2020).

Arctic Sea Ice at Minimum Extent for 2020/National Snow and Ice Data Center. Available online: https:
//nsidc.org/news/newsroom/arctic-sea-ice-minimum-extent-2020 (accessed on 22 September 2020).

Arctic Circle Sees “Highest-Ever” Recorded Temperatures—BBC News. Available online: https://www.bbc.
com/news/science-environment-53140069 (accessed on 13 July 2020).

Scholten, R.; Veraverbeke, S. Fires Can Overwinter in Boreal Forests of North America. Available online:
https://meetingorganizer.copernicus.org/EGU2020/EGU2020-6013.html (accessed on 22 September 2020).
Animals Are Going Extinct at ‘Fastest Rate Since Death of Dinosaurs'—News Brig. Available online:
https://newsbrig.com/animals-are-going-extinct-at-fastest-rate-since-death-of-dinosaurs/31761/ (accessed on
22 September 2020).

Tollefson, J. Why deforestation and extinctions make pandemics more likely. Nature 2020, 584, 175-176.
[CrossRef] [PubMed]

Diaz, S.; Settele, J.; Brondizio, E.S.; Ngo, H.T.; Gueze, M.; Agard, J.; Arneth, A.; Balvanera, P; Brauman, K.A,;
Butchart, S.SH.M.; et al. Summary for Policymakers of the Global Assessment Report on Biodiversity and Ecosystem
Services of the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services; The Intergovernmental
Science-Policy Platform on Biodiversity and Ecosystem Services: Bonn, Germany, 2019.

Global Assessment Report on Biodiversity and Ecosystem Services|IPBES. Available online: https://ipbes.net/
global-assessment (accessed on 24 June 2020).

Meadows, D.H.; Meadows, D.L.; Randers, J.; Behrens, W.W., I1I. The Limits to Growth. A Report for The Club of
Rome’s Projecton the Predicament of Mankind; Universe Books: New York, NY, USA, 1972; ISBN 0-87663-165-0.
Randers, J.; Rockstrom, J.; Stoknes, E.; Goliike, U.; Collste, D.; Cornell, S.E. Transformation is Feasible: How to
Achieve the Sustainable Development Goals within Planetary Boundaries; Stockholm Resilience Centre and BI
Norwegian Business School: Stockholm, Sweden, 2018.


http://dx.doi.org/10.1056/NEJMp2022011
https://www.clacso.org/la-crisis-economica-global-del-coronavirus-y-america-latina/
https://www.clacso.org/la-crisis-economica-global-del-coronavirus-y-america-latina/
https://www.ipcc.ch/sr15/chapter/spm/
https://ec.europa.eu/clima/change/consequences_en
https://ec.europa.eu/clima/change/consequences_en
http://dx.doi.org/10.1038/s41558-020-0716-1
https://www.nytimes.com/2020/09/10/us/climate-change-california-wildfires.html
https://www.nytimes.com/2020/09/10/us/climate-change-california-wildfires.html
https://earthobservatory.nasa.gov/images/147083/another-intense-summer-of-fires-in-siberia
https://earthobservatory.nasa.gov/images/147083/another-intense-summer-of-fires-in-siberia
https://www.theguardian.com/environment/gallery/2020/sep/17/brazil-pantanal-wetlands-on-fire-in-pictures
https://www.theguardian.com/environment/gallery/2020/sep/17/brazil-pantanal-wetlands-on-fire-in-pictures
https://atmosphere.copernicus.eu/observing-ice-and-fire-cams-and-c3s-prepare-monitor-arctic-wildfires
https://atmosphere.copernicus.eu/observing-ice-and-fire-cams-and-c3s-prepare-monitor-arctic-wildfires
https://nsidc.org/news/newsroom/arctic-sea-ice-minimum-extent-2020
https://nsidc.org/news/newsroom/arctic-sea-ice-minimum-extent-2020
https://www.bbc.com/news/science-environment-53140069
https://www.bbc.com/news/science-environment-53140069
https://meetingorganizer.copernicus.org/EGU2020/EGU2020-6013.html
https://newsbrig.com/animals-are-going-extinct-at-fastest-rate-since-death-of-dinosaurs/31761/
http://dx.doi.org/10.1038/d41586-020-02341-1
http://www.ncbi.nlm.nih.gov/pubmed/32770149
https://ipbes.net/global-assessment
https://ipbes.net/global-assessment

Sustainability 2020, 12, 8652 18 of 25

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

UNESCO Declaration on the Responsibilities of the Present Generations towards Future Generations.
In Proceedings of the Records of the United Nations Educational, Scientific and Cultural Organization, Paris, France,
21 October-12 November 1997; United Nations Educational, Scientific and Cultural Organization: Paris, France,
1998; Volume 1, pp. 69-71.

Trebeck, K. WEAII Citizens|A New Economy for All—Katherine Trebeck Writes for UN Association. Available
online: https://wellbeing-economy-alliance-trust.hivebrite.com/news/202657 (accessed on 26 July 2019).
Kovacic, Z.; Giampietro, M. Beyond “beyond GDP indicators:” The need for reflexivity in science for
governance. Ecol. Complex. 2015, 21, 53-61. [CrossRef]

Frugoli, PA.; Almeida, C.M.V.B.; Agostinho, F.; Giannetti, B.F.; Huisingh, D. Can measures of well-being and
progress help societies to achieve sustainable development? |. Clean. Prod. 2015, 90, 370-380. [CrossRef]
Everingham, P.; Chassagne, N. Post COVID-19 ecological and social reset: Moving away from capitalist
growth models towards tourism as Buen Vivir. Tour. Geogr. 2020. [CrossRef]

Costanza, R. Ecological economics in 2049: Getting beyond the argument culture to the world we all want.
Ecol. Econ. 2020, 168, 106484. [CrossRef]

Social Progress Imperative. 2020 Social Progress Index. Available online: https://www.socialprogress.org/
(accessed on 16 October 2020).

New Economics Foundation Happy Planet Index. Available online: http://happyplanetindex.org/ (accessed on
24 June 2019).

Post Crash Economy—Pompeu Fabra University. Available online: https://postcrashbarcelona.wordpress.
com/ (accessed on 26 August 2019).

Reynolds, J. Rewiring the Economy: Ten Tasks, Ten Years; Cambridge Institute for Sustainability Leadership
(CISL): Cambridge, UK, 2016.

Education, Economics and Unlearning—The Report. Available online: http://www.post-crasheconomics.
com/economics-education-and-unlearning/ (accessed on 23 September 2020).

Milton Friedman. The Social Responsability of Business is to Increase Its Profits; The New York Times: New York,
NY, USA, 1970.

Davos Manifesto 2020: The Universal Purpose of a Company in the Fourth Industrial Revolution|World
Economic Forum. Available online: https://www.weforum.org/agenda/2019/12/davos-manifesto-2020-the-
universal-purpose-of-a-company-in-the-fourth-industrial-revolution/ (accessed on 8 April 2020).

The Davos Manifesto: Towards a Better Kind of Capitalism|/World Economic Forum.
Available online: https://www.weforum.org/agenda/2019/12/why-we-need-the-davos-manifesto-for-better-
kind-of-capitalism/ (accessed on 29 April 2020).

Elkington, J. Partnerships from cannibals with forks: The triple bottom line of 21st-century business.
Environ. Qual. Manag. 1998, 8, 37-51. [CrossRef]

Elkington, ]. Enter the Triple Bottom Line (Chapter 1). In The Triple Bottom Llne. Does It All Add Up? Assessing
the Sustainability of Business and CSR.; Henriques, A., Richardson, ]., Eds.; Taylor & Francis: New York, NY,
USA, 2004; pp. 24-51. ISBN 9781844070152.

Elkington, ]J. Green Swans: The Coming Boom in Regenerative Capitalism; Kindle ed.; Fast Company Press:
New York, NY, USA, 2020; ISBN 978-1-7324391-3-9.

The Field Guide to a Regenerative Economy. Available online: http:/fieldguide.capitalinstitute.org/
(accessed on 20 June 2020).

Capital Institute—Co-Creating the Regenerative Economy. Understand. Inspire. Engage. Available online:
https://capitalinstitute.org/ (accessed on 6 June 2020).

Daniel Christian Wahl. Designing Regenerative Cultures; Triarchy Press with International Futures Forum:
Axminster, UK, 2016; ISBN 978-1-909470-78-1.

Wahl, D.C. Designing Regenerative Cultures. Available online: https://medium.com/insurge-intelligence/
join-the-re-generation-designing-regenerative-cultures-77f7868c63cd (accessed on 10 July 2020).

Roland, E.; Gregory, L. Empresa Regenerativa: Optimizarse Para La Abundancia Multicapital; Babelcube Inc.:
Hackensack, NJ, USA, 2017; ISBN 1-5071-7384-9.

Vandenhole, W. De-growth and sustainable development: Rethinking human rights law and poverty
alleviation. Law Dev. Rev. 2018, 11, 647-675. [CrossRef]

Raworth, K. Doughnut|Kate Raworth. Available online: https://www.kateraworth.com/doughnut/
(accessed on 14 August 2019).


https://wellbeing-economy-alliance-trust.hivebrite.com/news/202657
http://dx.doi.org/10.1016/j.ecocom.2014.11.007
http://dx.doi.org/10.1016/j.jclepro.2014.11.076
http://dx.doi.org/10.1080/14616688.2020.1762119
http://dx.doi.org/10.1016/j.ecolecon.2019.106484
https://www.socialprogress.org/
http://happyplanetindex.org/
https://postcrashbarcelona.wordpress.com/
https://postcrashbarcelona.wordpress.com/
http://www.post-crasheconomics.com/economics-education-and-unlearning/
http://www.post-crasheconomics.com/economics-education-and-unlearning/
https://www.weforum.org/agenda/2019/12/davos-manifesto-2020-the-universal-purpose-of-a-company-in-the-fourth-industrial-revolution/
https://www.weforum.org/agenda/2019/12/davos-manifesto-2020-the-universal-purpose-of-a-company-in-the-fourth-industrial-revolution/
https://www.weforum.org/agenda/2019/12/why-we-need-the-davos-manifesto-for-better-kind-of-capitalism/
https://www.weforum.org/agenda/2019/12/why-we-need-the-davos-manifesto-for-better-kind-of-capitalism/
http://dx.doi.org/10.1002/tqem.3310080106
http://fieldguide.capitalinstitute.org/
https://capitalinstitute.org/
https://medium.com/insurge-intelligence/join-the-re-generation-designing-regenerative-cultures-77f7868c63cd
https://medium.com/insurge-intelligence/join-the-re-generation-designing-regenerative-cultures-77f7868c63cd
http://dx.doi.org/10.1515/ldr-2018-0033
https://www.kateraworth.com/doughnut/

Sustainability 2020, 12, 8652 19 of 25

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

Meet the Doughnut: The New Economic Model that Could Help End Inequality|World Economic Forum.
Available online: https://www.weforum.org/agenda/2017/04/the-new-economic-model-that-could-end-
inequality-doughnut/ (accessed on 30 June 2020).

Doughnut Economics: Economics for a Changing Planet—Stockholm Resilience Centre. Available
online: https://www.stockholmresilience.org/research/research-videos/2018-09-24-doughnut-economics-
economics-for-a-changing-planet.html (accessed on 30 June 2020).

The Nine Planetary Boundaries—Stockholm Resilience Centre. Available online: https://www.stockholmresilience.
org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.
html (accessed on 27 March 2020).

Macrotrends & Disruptions Shaping 2020-2030 (Vision 2050 Issue Brief)-World Business Council for
Sustainable Development (WBCSD). Available online: https://www.wbcsd.org/Overview/About-us/Vision-
2050-Refresh/Resources/Macrotrends-Disruptions-shaping-2020-2030- Vision-2050-issue-brief (accessed on
10 July 2020).

World Business Council for Sustainable Development. Macrotrends and Disruptions Shaping 2020-2030; World
Business Council for Sustainable Development (WBCSD): Geneva, Switzerland, 2020.

Safonov, G.; Palahi, M.; Pantsar, M.; Costanza, R.; Kubiszewski, I.; Poto¢nik, J.; Stuchtey, M.; Nasi, R.; Hunter
Lovins, L.; Giovannini, E.; et al. Investing in Nature to Transform the Post COVID-19 Economy: A 10-point
Action Plan to create a circular bioeconomy devoted to sustainable wellbeing. Solut. J. 2020, 11, 1-13.
Tukker, A. Prosperity without Growth: The Transition to a Sustainable Economy by Tim Jackson. J. Ind. Ecol.
2010, 14, 178-179. [CrossRef]

Kristinsdodttir, S.M. The Convergence Process. A public Participatory Pathway for Societies to Sustainability and
Social Equity; Environment and Natural Resources and the Department of Anthropology, Faculty of Social
and Human Sciences, University of Iceland: Reykjavik, Iceland, 2013; ISBN 9789935916402.

Coscieme, L.; Sutton, P.; Mortensen, L.F.; Kubiszewski, I.; Costanza, R.; Trebeck, K.; Pulselli, EM.;
Giannetti, B.F,; Fioramonti, L. Overcoming the Myths of Mainstream Economics to Enable a New Wellbeing
Economy. Sustainability 2019, 11, 4374. [CrossRef]

O’Neill, D.W,; Fanning, A.L.; Lamb, W.E; Steinberger, ].K. A good life for all within planetary boundaries.
Nat. Sustain. 2018, 1, 88-95. [CrossRef]

Jarvensivu, P. Transforming market-nature relations through an investigative practice. Ecol. Econ. 2013, 95,
197-205. [CrossRef]

Kubiszewski, I.; Costanza, R.; Franco, C.; Lawn, P; Talberth, J.; Jackson, T.; Aylmer, C. Beyond GDP:
Measuring and achieving global genuine progress. Ecol. Econ. 2013, 93, 57-68. [CrossRef]

Home—A Good Life for All Within Planetary Boundaries. Available online: https://goodlife.leeds.ac.uk/
(accessed on 24 July 2020).

Biichs, M.; Koch, M. Challenges for the degrowth transition: The debate about wellbeing. Futures 2019, 105,
155-165. [CrossRef]

Ims, K.J. Quality of life in a deep ecological perspective. The need for a transformation of the western
mindset? Soc. Econ. 2018, 40, 531-552. [CrossRef]

Hanacek, K.; Roy, B.; Avila, S.; Kallis, G. Ecological economics and degrowth: Proposing a future research
agenda from the margins. Ecol. Econ. 2020, 169, 106495. [CrossRef]

Higgins-Desbiolles, F; Carnicelli, S.; Krolikowski, C.; Wijesinghe, G.; Boluk, K. Degrowing tourism:
Rethinking tourism. . Sustain. Tour. 2019, 27, 1926-1944. [CrossRef]

Fletcher, R.; MurrayMas, I.; Blanco-Romero, A.; Blazquez-Salom, M. Tourism and degrowth: An emerging
agenda for research and praxis. J. Sustain. Tour. 2019, 27, 1745-1763. [CrossRef]

Chassagne, N.; Everingham, P. Buen Vivir: Degrowing extractivism and growing wellbeing through tourism.
J. Sustain. Tour. 2019, 27, 1909-1925. [CrossRef]

Valdivielso, J.; Moranta, J. The social construction of the tourism degrowth discourse in the Balearic Islands.
J. Sustain. Tour. 2019, 27, 1876-1892. [CrossRef]

Blazquez-Salom, M.; Blanco-Romero, A.; Vera-Rebollo, F.; Ivars-Baidal, J. Territorial tourism planning in
Spain: From boosterism to tourism degrowth? J. Sustain. Tour. 2019, 27, 1764-1785. [CrossRef]

Fourth Sector Network. The Emerging Fourth Sector. A New Sector of Organizations at the Intersection of the Public,
Private and Social Sectors; The Aspen Institute and Fourth Sector Network: Washington, DC, USA, 2009.


https://www.weforum.org/agenda/2017/04/the-new-economic-model-that-could-end-inequality-doughnut/
https://www.weforum.org/agenda/2017/04/the-new-economic-model-that-could-end-inequality-doughnut/
https://www.stockholmresilience.org/research/research-videos/2018-09-24-doughnut-economics-economics-for-a-changing-planet.html
https://www.stockholmresilience.org/research/research-videos/2018-09-24-doughnut-economics-economics-for-a-changing-planet.html
https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.stockholmresilience.org/research/planetary-boundaries/planetary-boundaries/about-the-research/the-nine-planetary-boundaries.html
https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/Resources/Macrotrends-Disruptions-shaping-2020-2030-Vision-2050-issue-brief
https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/Resources/Macrotrends-Disruptions-shaping-2020-2030-Vision-2050-issue-brief
http://dx.doi.org/10.1111/j.1530-9290.2009.00213.x
http://dx.doi.org/10.3390/su11164374
http://dx.doi.org/10.1038/s41893-018-0021-4
http://dx.doi.org/10.1016/j.ecolecon.2013.09.003
http://dx.doi.org/10.1016/j.ecolecon.2013.04.019
https://goodlife.leeds.ac.uk/
http://dx.doi.org/10.1016/j.futures.2018.09.002
http://dx.doi.org/10.1556/204.2018.40.4.4
http://dx.doi.org/10.1016/j.ecolecon.2019.106495
http://dx.doi.org/10.1080/09669582.2019.1601732
http://dx.doi.org/10.1080/09669582.2019.1679822
http://dx.doi.org/10.1080/09669582.2019.1660668
http://dx.doi.org/10.1080/09669582.2019.1660670
http://dx.doi.org/10.1080/09669582.2019.1675073

Sustainability 2020, 12, 8652 20 of 25

69.

70.

71.

72.

73.

74.
75.

76.

77.

78.

79.

80.
81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

Friis, A. The Emerging Fourth Sector; Center for Ethics and Economics, Norges Handelshoyshole: Toronto,
ON, Canada, 2009.

United Nations Development Programme The Fourth Sector: Can Business Unusual Deliver on the
SDGs?|UNDP. Available online: https://www.undp.org/content/undp/en/home/blog/2018/the-fourth-sector-
-can-business-unusual-deliver-on-the-sdgs.html (accessed on 24 May 2019).

Sabeti, H. The For-Benefit Enterprise; Harvard Business Review, Harvard Business School Publishing: Boston,
MA, USA, 2011.

What Are For-Benefit Organizations? Available online: https://www.fourthsector.org/for-benefit-enterprise
(accessed on 30 September 2019).

Secretaria General Iberoamericana (SEGIB). Business with Purpose and the Rise of the Fourth Sector in Ibero-America;
Secretaria General Iberoamericana (SEGIB): Madrid, Spain, 2019.

Cooperation, P. Fourth Sector Development Initiative; World Economic Forum: Cologny, Switzerland, 2017.
Koirala, S. SMEs: Key Drivers of Green and Inclusive Growth. OECD Green Growth Papers; Organization for
Economic Co-operation and Development: Paris, France, 2019.

OECD. Enhancing the Contributions of SMEs in a Global and Digitalised Economy; Organization for Economic
Co-operation and Development: Paris, France, 2017; Volume 1.

Depken, D.; Zeman, C. Small business challenges and the triple bottom line, TBL: Needs assessment in a
Midwest State, U.S.A. Technol. Forecast. Soc. Chang. 2018, 135, 44-50. [CrossRef]

Rubio-Mozos, E.; Garcia-Muifia, F.E.; Fuentes-Moraleda, L. Rethinking 21st-century businesses: An approach
to fourth sector SMEs in their transition to a sustainable model committed to SDGs. Sustainability 2019,
11, 5569. [CrossRef]

Rask, M.; Puustinen, A.; Raisio, H. Understanding the Emerging Fourth Sector and Its Governance Implications;
Scandinavian Journal of Public Administration: Goteborg, Sweden, 2020; Volume 24.

OECD. SME and Entrepreneurship Outlook 2019; OECD: Paris, France, 2019.

Agyeiwaah, E. Exploring the relevance of sustainability to micro tourism and hospitality accommodation
enterprises (MTHAEs): Evidence from home-stay owners. . Clean. Prod. 2019, 226, 159-171. [CrossRef]
Garay, L.; Font, X. Doing good to do well? Corporate social responsibility reasons, practices and impacts in
small and medium accommodation enterprises. Int. J. Hosp. Manag. 2012, 31, 329-337. [CrossRef]
Hatipoglu, B.; Ertuna, B.; Salman, D. Small-sized tourism projects in rural areas: The compounding effects
on societal wellbeing. J. Sustain. Tour. 2020, 1-23. [CrossRef]

Rubio-Mozos, E.; Garcia-Muifia, EE.; Fuentes-Moraleda, L. Application of Ecosophical Perspective to Advance
to the SDGs: Theoretical Approach on Values for Sustainability in a 45 Hotel Company. Sustainability 2020,
12,23. [CrossRef]

Nosratabadi, S.; Mosavi, A.; Shamshirband, S.; Kazimieras Zavadskas, E.; Rakotonirainy, A.; Chau, K.W.
Sustainable Business Models: A Review. Sustainability 2019, 11, 1663. [CrossRef]

Melissen, F.; Cavagnaro, E.; Damen, M.; Diiweke, A. Is the hotel industry prepared to face the challenge of
sustainable development? J. Vacat. Mark. 2016, 22, 227-238. [CrossRef]

United Nations Global Compact. Available online: https:/www.unglobalcompact.org/ (accessed on
24 September 2020).

United Nations Global Compact; Accenture Strategy UN Global Compact-Accenture Strategy 2019 CEO
Study. The Decade to Deliver: A Call to Business Action. Available online: https://www.unglobalcompact.
org/library/5715 (accessed on 16 October 2020).

Wellbeing Economy Alliance. The Business of Wellbeing—A Guide to the Alternatives to Business as Usual.
Wellbeing Economy Alliance, 2020. Available online: https://wellbeingeconomy.org/wp-content/uploads/
2020/01/The-Business-of-Wellbeing-guide-Web.pdf (accessed on 13 April 2019).

Sachs, ].D.; Schmidt-Traub, G.; Mazzucato, M.; Messner, D.; Nakicenovic, N.; Rockstrom, J. Six Transformations
to Achieve the Sustainable Development Goals; Sustainable Development Solutions network (SDSN): Paris,
France, 2019; Volume 2.

UNWTO Report Links Sustainable Tourism to 17 SDGs|News|SDG Knowledge Hub|IISD. Available online:
http://sdg.iisd.org/news/unwto-report-links-sustainable-tourism-to-17-sdgs/ (accessed on 13 August 2020).
United Nations World Tourism Organization and United Nations Development Programme. Tourism and the
Sustainable Development Goals—]Journey to 2030, Highlights; World Tourism Organization (UNWTO): Madrid,
Spain, 2017; ISBN 9789284419340.


https://www.undp.org/content/undp/en/home/blog/2018/the-fourth-sector--can-business-unusual-deliver-on-the-sdgs.html
https://www.undp.org/content/undp/en/home/blog/2018/the-fourth-sector--can-business-unusual-deliver-on-the-sdgs.html
https://www.fourthsector.org/for-benefit-enterprise
http://dx.doi.org/10.1016/j.techfore.2017.05.032
http://dx.doi.org/10.3390/su11205569
http://dx.doi.org/10.1016/j.jclepro.2019.04.089
http://dx.doi.org/10.1016/j.ijhm.2011.04.013
http://dx.doi.org/10.1080/09669582.2020.1784909
http://dx.doi.org/10.3390/su12187713
http://dx.doi.org/10.3390/su11061663
http://dx.doi.org/10.1177/1356766715618997
https://www.unglobalcompact.org/
https://www.unglobalcompact.org/library/5715
https://www.unglobalcompact.org/library/5715
https://wellbeingeconomy.org/wp-content/uploads/2020/01/The-Business-of-Wellbeing-guide-Web.pdf
https://wellbeingeconomy.org/wp-content/uploads/2020/01/The-Business-of-Wellbeing-guide-Web.pdf
http://sdg.iisd.org/news/unwto-report-links-sustainable-tourism-to-17-sdgs/

Sustainability 2020, 12, 8652 21 of 25

93.

94.

95.

96.

97.

98.

99.

100.
101.

102.

103.

104.

105.

106.

107.

108.

109.

110.

111.

112.

113.

114.

115.

116.

117.
118.

Tourism and the Sustainable Development Goals. Available online: https://www.e-unwto.org/doi/pdf/10.
18111/9789284417254 (accessed on 27 March 2020).

United Nations World Travel Organization. Tourism for Development: Key Areas for Action; United Nations
World Travel Organization (UNWTO): Madrid, Spain, 2018.

The T4SDG Platform—Tourism for SDGs. Available online: http://tourism4sdgs.org/the-platform/
(accessed on 26 August 2019).

Global Sustainable Tourism Council (GSTC). Available online: https://www.gstcouncil.org/about/about-us/
(accessed on 24 September 2020).

GSTC Industry Criteria for Hotels|Global Sustainable Tourism Council (GSTC). Available online: https:
/[www.gstcouncil.org/gstc-criteria/gstc-industry-criteria-for-hotels/ (accessed on 4 November 2019).
Suriyankietkaew, S.; Petison, P. A retrospective and foresight: Bibliometric review of international research
on strategic management for sustainability, 1991-2019. Sustainability 2019, 12, 91. [CrossRef]

Baldassarre, B.; Keskin, D.; Diehl, J.C.; Bocken, N.; Calabretta, G. Implementing sustainable design theory in
business practice: A call to action. . Clean. Prod. 2020, 273, 123113. [CrossRef]

Porter, M.; Kramer, M.R. Creating Shared Value. Harv. Bus. Rev. 2011, 18, 323-346.

Fernandez-Gamez, M.; Gutiérrez-Ruiz, A.M.; Becerra-Vicario, R.; Ruiz-Palomo, D. The effects of creating
shared value on the hotel performance. Sustainability 2019, 11, 1784. [CrossRef]

Collins, H.; Saliba, C. Our common purpose: Understanding the relationship between small and medium
enterprises and their stakeholders within sustainability-oriented innovation. Int. J. Sustain. Policy Pract.
2019, 15, 15-38. [CrossRef]

Hsiao, T.-Y.; Chuang, C.-M. Creating Shared Value Through Implementing Green Practices for Star Hotels.
Asia Pac. |. Tour. Res. 2016, 21, 678-696. [CrossRef]

Raub, S.P,; Martin-Rios, C. “Think sustainable, act local”—A stakeholder-filter-model for translating SDGs
into sustainability initiatives with local impact. Int. . Contemp. Hosp. Manag. 2019, 31, 2428-2447. [CrossRef]
Platform, S.D.K. Stakeholder Engagement and the 2030 Agenda: A Practical Guide. Available online:
https://sustainabledevelopment.un.org/StakeholdersGuide (accessed on 19 July 2020).

About Major Groups and Other Stakeholders—Sustainable Development Knowledge Platform. Available
online: https://sustainabledevelopment.un.org/mgos (accessed on 25 September 2020).

Freudenreich, B.; Liideke-Freund, F,; Schaltegger, S. A Stakeholder Theory Perspective on Business Models:
Value Creation for Sustainability. J. Bus. Ethics 2019, 166, 3-18. [CrossRef]

Stead, J.G.; Stead, W.E. Why Porter Is Not Enough: Economic Foundations of Sustainable Strategic
Management. In Rethinkin Strategic Management; Springer: Cham, Switzerland; Johnson City, TN, USA, 2019;
pp- 67-85.

Costanza, R. What is ecological economics? Ecol. Econ. 1989, 1, 1-7. [CrossRef]

Reed, M.S.; Evely, A.C,; Cundill, G.; Fazey, I; Glass, J.; Laing, A.; Newig, J.; Parrish, B.; Prell, C,;
Raymond, C.; et al. What is Social Learning? Ecol. Soc. 2010, 15, 10. [CrossRef]

Sun, J.; Wu, S.; Yang, K. An ecosystemic framework for business sustainability. Bus. Horiz. 2018, 61, 59-72.
[CrossRef]

Schneider, F; Kldy, A.; Zimmermann, A.B.; Buser, T.; Ingalls, M.; Messerli, P. How can science support the
2030 Agenda for Sustainable Development? Four tasks to tackle the normative dimension of sustainability.
Sustain. Sci. 2019, 14, 1593-1604. [CrossRef]

My Way Meaningful Hotels—Purpose. Available online: https://mywayresorts.com/en/my-way-world/
(accessed on 27 September 2020).

Morioka, S.N.; Bolis, I.; Evans, S.; Carvalho, M.M. Transforming sustainability challenges into competitive
advantage: Multiple case studies kaleidoscope converging into sustainable business models. J. Clean. Prod.
2018, 167, 723-738. [CrossRef]

Nyumba, T.; Wilson, K.; Derrick, C.J.; Mukherjee, N. The use of focus group discussion methodology: Insights
from two decades of application in conservation. Methods Ecol. Evol. 2018, 9, 20-32. [CrossRef]

Brotherton, B. Researching Hospitality and Tourism; SAGE Publications Ltd.: Los Angeles, CA, USA, 2015;
ISBN 9781446287545.

Braun, V.; Clarke, V,; Hayfield, N.; Terry, G. Thematic Analysis. J. Transform. Educ. 2018, 16, 175.

Biggs, R.; Schliiter, M.; Schoon, M.L. Principles for Building Resilience. Sustaining Ecosystem Services in
Social-Ecological Systems; Cambridge University Press: Cambridge, UK, 2015; ISBN 9781107082656.


https://www.e-unwto.org/doi/pdf/10.18111/9789284417254
https://www.e-unwto.org/doi/pdf/10.18111/9789284417254
http://tourism4sdgs.org/the-platform/
https://www.gstcouncil.org/about/about-us/
https://www.gstcouncil.org/gstc-criteria/gstc-industry-criteria-for-hotels/
https://www.gstcouncil.org/gstc-criteria/gstc-industry-criteria-for-hotels/
http://dx.doi.org/10.3390/su12010091
http://dx.doi.org/10.1016/j.jclepro.2020.123113
http://dx.doi.org/10.3390/su11061784
http://dx.doi.org/10.18848/2325-1166/CGP/v15i02/15-38
http://dx.doi.org/10.1080/10941665.2015.1068194
http://dx.doi.org/10.1108/IJCHM-06-2018-0453
https://sustainabledevelopment.un.org/StakeholdersGuide
https://sustainabledevelopment.un.org/mgos
http://dx.doi.org/10.1007/s10551-019-04112-z
http://dx.doi.org/10.1016/0921-8009(89)90020-7
http://dx.doi.org/10.5751/ES-03564-1504r01
http://dx.doi.org/10.1016/j.bushor.2017.09.006
http://dx.doi.org/10.1007/s11625-019-00675-y
https://mywayresorts.com/en/my-way-world/
http://dx.doi.org/10.1016/j.jclepro.2017.08.118
http://dx.doi.org/10.1111/2041-210X.12860

Sustainability 2020, 12, 8652 22 of 25

119.

120.

121.

122.

123.

124.

125.

126.

127.

128.

129.

130.

131.

132.

133.

134.

135.

136.

137.

138.

139.

140.
141.

142.

Applying Resilience Thinking—Stockholm Resilience Centre. Available online: https://www.stockholmresilience.
org/research/research-news/2015-02-19-applying-resilience-thinking.html (accessed on 21 September 2020).
Ministerio de Industria Comercio y Turismo. Directrices Generales de la Estrategia de Turismo Sostenible de
Espafia 2030; Ministerio de Industria, Comercio y Turismo, Gobierno de Espafia: Madrid, Spain, 2019.
Ministerio de Industria, Comercio y Turismo—Estrategia de Turismo Sostenible de Esparfia 2030.
Available online: https://turismo.gob.es/es-es/estrategia-turismo-sostenible/Paginas/Index.aspx (accessed on
21 September 2020).

Gobierno de Espania. Plan de Accion para la Implementacion de la Agenda 2030. Hacia una Estrategia Espafiola de
Desarrollo Sostenible; Gobierno de Espafa: Madrid, Spain, 2018.

Goal 3: Ensure Healthy Lives and Promote Well-Being for All at All Ages. Available online: https:
/[www.un.org/sustainabledevelopment/health/ (accessed on 22 September 2020).

Goal 5: Achieve Gender Equality and Empower All Women and Girls. Available online: https://www.un.
org/sustainabledevelopment/gender-equality/ (accessed on 22 September 2020).

Goal 8: Promote Inclusive and Sustainable Economic Growth, Employment and Decent Work for
All.  Available online: https://www.un.org/sustainabledevelopment/economic-growth/ (accessed on
22 September 2020).

Goal 10: Reduce Inequality within and among Countries. Available online: https://www.un.org/
sustainabledevelopment/inequality/ (accessed on 22 September 2020).

Goal 16: Promote Just, Peaceful and Inclusive Societies. Available online: https://www.un.org/
sustainabledevelopment/peace-justice/ (accessed on 22 September 2020).

Goal 17: Revitalize the Global Partnership for Sustainable Development. Available online: https://www.un.
org/sustainabledevelopment/globalpartnerships/ (accessed on 22 September 2020).

The Global Code of Ethics for Tourism and Its Significance for the Sector—WCTE/7/2: Ethics in Tourism:
Vol 2008, No 100. Available online: https://www.e-unwto.org/doi/abs/10.18111/ethicsintourism.2008.100.
g77m421740122355?journalCode=ethicsintourism (accessed on 15 September 2020).

Global Code of Ethics for Tourism. Available online: https://digitallibrary.un.org/record/450646?In=es
(accessed on 15 September 2020).

Global Code of Ethics for Tourism—TRAVEL ENJOY RESPECT. Available online:  http://www.
tourism4development2017.org/knowledge/global-code-of-ethics-for-tourism/ (accessed on 15 September 2020).
Segovia-Pérez, M.; Figueroa-Domecq, C.; Fuentes-Moraleda, L.; Mufioz-Mazon, A. Incorporating a gender
approach in the hospitality industry: Female executives’ perceptions. Int. |. Hosp. Manag. 2019, 76, 184-193.
[CrossRef]

Silva, S.; Silva, C.; Correia, R.; Ribeiro, ]J. Gender (in) equality: The case of hospitality. In Proceedings of
the 33rd International Business Information Management Association Conference, IBIMA 2019. Education
Excellence and Innovation Management through Vision 2020, Granada, Spain, 10-11 April 2019.

United Nations. Beijing Declaration and Platform for Action Beijing + 5 Political Declaration and Outcome;
United Nations: Beijing, China, 1995; ISBN 9781936291939.

Beijing Declaration and Platform for Action, Beijing + 5 Political Declaration and Outcome|[UN
Women—Headquarters. Available online: https://www.unwomen.org/en/digital-library/publications/2015/
01/beijing-declaration (accessed on 21 September 2020).

Bonilla-Priego, M.].; Benitez-Herndndez, PM. The stakeholder engagement in Spanish hotels’ sustainability
reports. Rev. Contab. Account. Rev. 2016, 20, 157-166.

Sustainable Finance|European Commission. Available online: https://ec.europa.eu/info/business-economy-
euro/banking-and-finance/sustainable-finance_en (accessed on 21 September 2020).

The Paris Agreement|[UNFCCC. Available online: https://cop23.unfccc.int/process-and-meetings/the-paris-
agreement/the-paris-agreement (accessed on 21 September 2020).

Spainsif Plan De Accién En Finanzas Sostenibles de la Comisiéon Europea. Available online: https:
/[www.spainsif.es/eurozona-spainsif/ (accessed on 21 September 2020).

Spainsif. La Inversion Sostenible Y Responsable En Espafia; Spainsif: Madrid, Spain, 2019.

Social Impact Investing. Available online: https://www.eif.org/EIF_for/social-impact-funds/index.htm
(accessed on 21 September 2020).

Goal 1: End Poverty in All Its Forms Everywhere. Available online: https://www.un.org/sustainabledevelopment/
poverty/ (accessed on 22 September 2020).


https://www.stockholmresilience.org/research/research-news/2015-02-19-applying-resilience-thinking.html
https://www.stockholmresilience.org/research/research-news/2015-02-19-applying-resilience-thinking.html
https://turismo.gob.es/es-es/estrategia-turismo-sostenible/Paginas/Index.aspx
https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/economic-growth/
https://www.un.org/sustainabledevelopment/inequality/
https://www.un.org/sustainabledevelopment/inequality/
https://www.un.org/sustainabledevelopment/peace-justice/
https://www.un.org/sustainabledevelopment/peace-justice/
https://www.un.org/sustainabledevelopment/globalpartnerships/
https://www.un.org/sustainabledevelopment/globalpartnerships/
https://www.e-unwto.org/doi/abs/10.18111/ethicsintourism.2008.100.g77m421740122355?journalCode=ethicsintourism
https://www.e-unwto.org/doi/abs/10.18111/ethicsintourism.2008.100.g77m421740122355?journalCode=ethicsintourism
https://digitallibrary.un.org/record/450646?ln=es
http://www.tourism4development2017.org/knowledge/global-code-of-ethics-for-tourism/
http://www.tourism4development2017.org/knowledge/global-code-of-ethics-for-tourism/
http://dx.doi.org/10.1016/j.ijhm.2018.05.008
https://www.unwomen.org/en/digital-library/publications/2015/01/beijing-declaration
https://www.unwomen.org/en/digital-library/publications/2015/01/beijing-declaration
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance_en
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance_en
https://cop23.unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://cop23.unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.spainsif.es/eurozona-spainsif/
https://www.spainsif.es/eurozona-spainsif/
https://www.eif.org/EIF_for/social-impact-funds/index.htm
https://www.un.org/sustainabledevelopment/poverty/
https://www.un.org/sustainabledevelopment/poverty/

Sustainability 2020, 12, 8652 23 of 25

143.

144.

145.

146.

147.

148.

149.
150.

151.

152.

153.

154.

155.

156.

157.

158.

159.

160.

161.

162.

163.

164.

165.

Goal 2: Zero Hunger. Available online: https://www.un.org/sustainabledevelopment/hunger/ (accessed on
22 September 2020).

Goal 12: Ensure Sustainable Consumption and Production Patterns. Available online: https://www.un.org/
sustainabledevelopment/sustainable-consumption-production/ (accessed on 22 September 2020).

United Nations World Tourism Organization. Joining Forces—Collaborative Processes for Sustainable and
Competitive Tourism; United Nations World Travel Organization (UNWTO): Madrid, Spain, 2010.

Paradoja Del Turismo Espariol: Regiones Cada Vez Mads Ricas Con Habitantes Mas Pobres. Available
online: https://www.elconfidencial.com/economia/2018-10-04/turismo-espana-regiones-ricas-habitantes-
pobres_1625210/ (accessed on 26 June 2020).

From Farm to Fork|European Commission. Available online: https://ec.europa.eu/info/strategy/priorities-
2019-2024/european-green-deal/actions-being-taken-eu/farm-fork_en (accessed on 24 July 2020).
Sustainable Gastronomy: An Opportunity for a Green Recovery. Available online: https://hospitalityinsights.
ehl.edu/sustainable-gastronomy-an-opportunity-for-a-green-recovery (accessed on 29 July 2020).

Bertella, G. Re-thinking sustainability and food in tourism. Ann. Tour. Res. 2020, 103005. [CrossRef]
United Nations World Tourism Organization. Innovation in Tourism: Bridging Theory and Practice; Organizacion
Mundial del Turismo: Madrid, Spain, 2017; ISBN 978-92-844-1850-3.

Nuevo Plan de Accién Para la Economia Circular. Available online: https://ec.europa.eu/commission/
presscorner/detail/es/ip_20_420 (accessed on 13 July 2020).

Ministerio de Agricultura, Pesca, Alimentacion y Medio Ambiente and Ministerio de Economia, Industria y
Competitividad. Espafia Circular 2030. Estrategia Espaiiola de Economia Circular; Ministerio de Agricultura,
Pesca, Alimentaciéon y Medio Ambiente. Ministerio de Economia, Industria y Competitividad: Madrid,
Spain, 2018.

Garcia-Muifia, FE.; Gonzalez-Sanchez, R.; Ferrari, A.M.; Volpi, L.; Pini, M,; Siligardi, C.; Settembre-Blundo, D.
Identifying the equilibrium point between sustainability goals and circular economy practices in an Industry
4.0 manufacturing context using eco-design. Soc. Sci. 2019, 8, 241. [CrossRef]

Gaztelumendi, I; Tari, A.; Mora, D. Informe sobre Economia Circular aplicada al Turismo 2019. SEGITTUR
Turismo e Innovacién, 2019, 1-184. Available online: https://www.segittur.es/wp-content/uploads/2019/09/
Informe-sobre-economi%CC%81a-circular-aplicada-al-turismo-ok.pdf (accessed on 19 October 2020).
SEGITTUR, Sociedad Mercantil Estatal para la Gestion de la Innovacién y las Tecnologias Turisticas. Available
online: https://www.segittur.es/ (accessed on 21 September 2020).

Goal 4: Ensure Inclusive and Equitable Quality Education and Promote Lifelong Learning Opportunities for All
Available online: https://www.un.org/sustainabledevelopment/education/ (accessed on 22 September 2020).
Goal 9: Build Resilient Infrastructure, Promote Sustainable Industrialization and Foster Innovation.
Available online: https://www.un.org/sustainabledevelopment/infrastructure-industrialization/ (accessed on
22 September 2020).

Goal 11: Make Cities Inclusive, Safe, Resilient and Sustainable. Available online: https://www.un.org/
sustainabledevelopment/cities/ (accessed on 22 September 2020).

Blundo, D.S.; Ferrari, A.M.; Pini, M.; Riccardi, M.P.,; Garaia, ].F.; Del Hoyo, A.P.F. The life cycle approach
as an innovative methodology for the recovery and restoration of cultural heritage. J. Cult. Herit. Manag.
Sustain. Dev. 2014, 4, 133-148. [CrossRef]

Ministerio de Ciencia e Innovacién. Estrategia Espafiola de Ciencia, Tecnologia e Innovacion 2021-2027; Ministerio
de Ciencia e Innovacién: Madrid, Spain, 2020.

Pleissner, D. Green chemistry and the leisure industry: New business models for sustainability. Curr. Opin.
Green Sustain. Chem. 2017, 8, 1-4. [CrossRef]

Perez-Aleman, P. Global standards and local knowledge building: Upgrading small producers in developing
countries. Proc. Natl. Acad. Sci. USA 2012, 109, 12344-12349. [CrossRef] [PubMed]

Perez-Aleman, P.; Sandilands, M. Building Value at the Top and the Bottom of the Global Supply Chain:
MNC-NGO Partnerships. Calif. Manag. Rev. 2008, 51, 24-49. [CrossRef]

Goal 6: Ensure Access to Water and Sanitation for All. Available online: https://www.un.org/
sustainabledevelopment/water-and-sanitation/ (accessed on 22 September 2020).

Goal 7: Ensure Access to Affordable, Reliable, Sustainable and Modern Energy. Available online: https:
//www.un.org/sustainabledevelopment/energy/ (accessed on 22 September 2020).


https://www.un.org/sustainabledevelopment/hunger/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.elconfidencial.com/economia/2018-10-04/turismo-espana-regiones-ricas-habitantes-pobres_1625210/
https://www.elconfidencial.com/economia/2018-10-04/turismo-espana-regiones-ricas-habitantes-pobres_1625210/
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/actions-being-taken-eu/farm-fork_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/actions-being-taken-eu/farm-fork_en
https://hospitalityinsights.ehl.edu/sustainable-gastronomy-an-opportunity-for-a-green-recovery
https://hospitalityinsights.ehl.edu/sustainable-gastronomy-an-opportunity-for-a-green-recovery
http://dx.doi.org/10.1016/j.annals.2020.103005
https://ec.europa.eu/commission/presscorner/detail/es/ip_20_420
https://ec.europa.eu/commission/presscorner/detail/es/ip_20_420
http://dx.doi.org/10.3390/socsci8080241
https://www.segittur.es/wp-content/uploads/2019/09/Informe-sobre-economi%CC%81a-circular-aplicada-al-turismo-ok.pdf
https://www.segittur.es/wp-content/uploads/2019/09/Informe-sobre-economi%CC%81a-circular-aplicada-al-turismo-ok.pdf
https://www.segittur.es/
https://www.un.org/sustainabledevelopment/education/
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/cities/
https://www.un.org/sustainabledevelopment/cities/
http://dx.doi.org/10.1108/JCHMSD-05-2012-0016
http://dx.doi.org/10.1016/j.cogsc.2017.06.005
http://dx.doi.org/10.1073/pnas.1000968108
http://www.ncbi.nlm.nih.gov/pubmed/21670309
http://dx.doi.org/10.2307/41166467
https://www.un.org/sustainabledevelopment/water-and-sanitation/
https://www.un.org/sustainabledevelopment/water-and-sanitation/
https://www.un.org/sustainabledevelopment/energy/
https://www.un.org/sustainabledevelopment/energy/

Sustainability 2020, 12, 8652 24 of 25

166.

167.

168.

169.

170.

171.

172.

173.

174.

175.

176.

177.

178.

179.

180.

181.

182.

183.

184.

185.

186.

Goal 13: Take Urgent Action to Combat Climate Change and Its Impacts. Available online: https:
/[www.un.org/sustainabledevelopment/climate-change/ (accessed on 22 September 2020).

Goal 14: Conserve and Sustainably Use the Oceans, Seas and Marine Resources. Available online:
https://www.un.org/sustainabledevelopment/oceans/ (accessed on 22 September 2020).

Goal 15: Sustainably Manage Forests, Combat Desertification, Halt and Reverse Land Degradation,
Halt Biodiversity Loss. Available online: https://www.un.org/sustainabledevelopment/biodiversity/
(accessed on 22 September 2020).

Fuentes-Moraleda, L.; Lafuente-Ibafiez, C.; Mufioz-Mazon, A.; Villacé-Molinero, T. Willingness to Pay More
to Stay at a Boutique Hotel with an Environmental Management System. A Preliminary Study in Spain.
Sustainability 2019, 11, 5134. [CrossRef]

Romero-Martinez, A.M.; Milone, M. El emprendimiento en Espafia: Intenciéon emprendedora, motivaciones
y obstaculos. J. Glob. Compet. Gov. 2016, 10, 95-109.

The Ten Principles|UN Global Compact. Available online: https://www.unglobalcompact.org/what-is-gc/
mission/principles (accessed on 24 September 2020).

Red Espafiola del Pacto Mundial and Sociedad Mercantil Estatal para la Gestion de la Innovacion y las
Tecnologias Turisticas (SEGITTUR). Decilogo para la Accion Empresarial del Sector Turistico en Clave ODS.;
Red Espanola del Pacto Mundial and Sociedad Mercantil Estatal para la Gestion de la Innovacion y las
Tecnologias Turisticas (SEGITTUR): Madrid, Spain, 2020.

Secretaria de Estado de Turismo y Pacto Mundial Presentan Un Decalogo Para Empresas Turisticas en Clave
de ODS. Available online: https://www.segittur.es/sala-de-prensa/notas-de-prensa/secretaria-de-estado-de-
turismo-y-pacto-mundial-presentan-un-decalogo-para-empresas-turisticas-en-clave-de-ods/ (accessed on
20 March 2020).

Pizzi, S.; Caputo, A.; Corvino, A.; Venturelli, A. Management research and the UN Sustainable Development
Goals (SDGs): A bibliometric investigation and systematic review. |. Clean. Prod. 2020, 276, 124033.
[CrossRef]

Sachs, J.D. From millennium development goals to sustainable development goals. Lancet 2012, 379,
2206-2211. [CrossRef]

Schaltegger, S. Linking Environmental Management Accounting: A Reflection on (Missing) Links to
Sustainability and Planetary Boundaries. Soc. Environ. Account. J. 2018, 38, 19-29. [CrossRef]

Amado dos Santos, R.; Picinini Méxas, M.; Meirifio, M.]. Sustainability and hotel business: Criteria for
holistic, integrated and participative development. J. Clean. Prod. 2017, 142, 217-224. [CrossRef]

Barbosa, M.; Castafieda -Ayarza, ].A.; Lombardo Ferreira, D.H. Sustainable Strategic Management (GES):
Sustainability in small business. J. Clean. Prod. 2020, 258, 120880. [CrossRef]

Rubio, E. Propuesta de creacion y operacion del alojamiento urbano sostenible Casa ArteSan en Madrid, Espafia;
Universidad para la Cooperacion Internacional: San José, Costa Rica, 2012; pp. 1-175.

Hansmeyer, E.A.; Mendiola, R.; Snabe, J.H. Purpose-Driven Business for Sustainable Performance and Progress;
Oxford Scholarship Online, University Press Scholarship Online: Oxford, UK, 2018; ISBN 9780198825067.
The COVID Recovery Must Go Hand-in-Hand with the Climate[World Economic Forum. Available online:
https://www.weforum.org/agenda/2020/06/covid-recovery-climate-and-health-hand-in-hand/ (accessed on
22 September 2020).

COVID-19 And The Transition To A Sustainable Wellbeing Economy—The Solutions Journal. Available
online: https://www.thesolutionsjournal.com/article/covid-19-transition-sustainable-wellbeing-economy/
(accessed on 15 May 2020).

Covid-19 and the Transition to a Sustainable Wellbeing Economy—Wellbeing Economy Alliance. Available
online: https://wellbeingeconomy.org/covid-19-and-the-transition-to-a-sustainable-wellbeing-economy
(accessed on 22 May 2020).

WEAIl Wellbeing Economy Alliance—Building a Movement for Economic System Change. Available online:
https://wellbeingeconomy.org/page/10 (accessed on 1 October 2019).

Wellbeing Economy Governments WEGo—Wellbeing Economy Governments. Available online: http:
//wellbeingeconomygovs.org/ (accessed on 10 August 2019).

del Alonso-Almeida, M.; Bagur-Femenias, L.; Llach, J.; Perramon, J. Sustainability in small tourist businesses:
The link between initiatives and performance. Curr. Issues Tour. 2015, 21, 1-20. [CrossRef]


https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/oceans/
https://www.un.org/sustainabledevelopment/biodiversity/
http://dx.doi.org/10.3390/su11185134
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.segittur.es/sala-de-prensa/notas-de-prensa/secretaria-de-estado-de-turismo-y-pacto-mundial-presentan-un-decalogo-para-empresas-turisticas-en-clave-de-ods/
https://www.segittur.es/sala-de-prensa/notas-de-prensa/secretaria-de-estado-de-turismo-y-pacto-mundial-presentan-un-decalogo-para-empresas-turisticas-en-clave-de-ods/
http://dx.doi.org/10.1016/j.jclepro.2020.124033
http://dx.doi.org/10.1016/S0140-6736(12)60685-0
http://dx.doi.org/10.1080/0969160X.2017.1395351
http://dx.doi.org/10.1016/j.jclepro.2016.04.098
http://dx.doi.org/10.1016/j.jclepro.2020.120880
https://www.weforum.org/agenda/2020/06/covid-recovery-climate-and-health-hand-in-hand/
https://www.thesolutionsjournal.com/article/covid-19-transition-sustainable-wellbeing-economy/
https://wellbeingeconomy.org/covid-19-and-the-transition-to-a-sustainable-wellbeing-economy
https://wellbeingeconomy.org/page/10
http://wellbeingeconomygovs.org/
http://wellbeingeconomygovs.org/
http://dx.doi.org/10.1080/13683500.2015.1066764

Sustainability 2020, 12, 8652 25 of 25

187. Sharma, P; Jain, K.; Kingshott, R.PJ.; Ueno, A. Customer engagement and relationships in multi-actor service

188.

189.

190.

191.

192.

193.

ecosystems. J. Bus. Res. 2020, in press. [CrossRef]

Robert, C.; Elizabeth, C.; Lorenzo, F,; Ida, K.; Henry, L.; Hunter, L.; Jacqueline, M.; Fogh, M.L.; Dirk, P;
Kate, P; et al. Toward a Sustainable Wellbeing Economy e Club of Rome. Solutions 2018, 9, 2.

Queirds, A.; Faria, D.; Almeida, F. Strengths and Limitations of Qualitative and Quantitative Research
Methods. Eur. J. Educ. Stud. 2017, 3, 369-387.

Venturelli, A.; Caputo, E; Leopizzi, R.; Mastroleo, G.; Mio, C. How can CSR identity be evaluated? A pilot
study using a Fuzzy Expert System. ]. Clean. Prod. 2017, 141, 1000-1010. [CrossRef]

Hristov, I.; Chirico, A. The Role of Sustainability Key Performance Indicators (KPIs) in Implementing
Sustainable Strategies. Sustainability 2019, 11, 5742. [CrossRef]

Haavard Maridal, J.; Palich, L.; Morgan, G.; Gardner, S.; McKinney, J.; Bolbocean, C. Wellbeing Indices:
A Comprehensive Inventory of Standards and a Review of Current Comparative Measures. Ecol. Econ. 2018,
149, 1-11. [CrossRef]

Caputo, F; Leopizzi, R.; Pizzi, S.; Milone, V. The Non-Financial Reporting Harmonization in Europe:
Evolutionary Pathways Related to the Transposition of the Directive 95/2014/EU within the Italian Context.
Sustainability 2019, 12, 1-13. [CrossRef]

Publisher’s Note: MDPI stays neutral with regard to jurisdictional claims in published maps and institutional
affiliations.

® © 2020 by the authors. Licensee MDPI, Basel, Switzerland. This article is an open access
@ article distributed under the terms and conditions of the Creative Commons Attribution

(CC BY) license (http://creativecommons.org/licenses/by/4.0/).


http://dx.doi.org/10.1016/j.jbusres.2020.07.031
http://dx.doi.org/10.1016/j.jclepro.2016.09.172
http://dx.doi.org/10.3390/su11205742
http://dx.doi.org/10.1016/j.ecolecon.2018.02.016
http://dx.doi.org/10.3390/su12010092
http://creativecommons.org/
http://creativecommons.org/licenses/by/4.0/.

	Introduction 
	Theoretical Framework 
	Materials and Methods 
	Results 
	Reflections on Strategic Axis 1: Which Strategic PEPs Should a 4S-SM-HC Incorporate in Order to Demonstrate an “Effective, Sustainable Management”? 
	Code of Conduct 
	Guidelines for Employee Engagement and Involvement 
	Commitment to Quality Assurance (QA) for Clients 
	Core Principles in the Engagement with Shareholders and Stakeholders 

	Reflections on Strategic Axis 2: Which Strategic PEPs Should a 4S-SM-HC Implement to Maximize “Social and Economic Benefits to the Local Community While Minimizing Negative Impacts”? 
	Relationship with Suppliers and the Value Chain, Creating Shared Value 
	Support, Dissemination, and Implementation of the New Economics 

	Reflections on Strategic Axis 3: Which Strategic PEPs Should a 4S-SM-HC Undertake to Maximize “Benefits to Cultural Heritage While Minimizing Negative Impacts”? 
	Support for Initiatives to Preserve and Disseminate Cultural Heritage 
	Support Sciences, Research, and Innovation 

	Reflections on Strategic Axis 4: Which Strategic PEPs Should a 4S-SM-HC Address to Maximize “Benefits to the Environment While Minimizing Negative Impacts”? 
	Initiatives to Protect and Conserve Natural Heritage 
	Implementation of Mitigation and Adaptation Measures against Climate Change 


	Discussion 
	Conclusions 
	Limitations and Future Lines of Research 
	References

