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Abstract: The topic of leadership enjoys unflagging interest among management theorists and
practitioners. One of the trends that arose in the 1990s is spiritual leadership. Some authors have
pointed out the importance of spiritual leadership is to create a sustainable workplace for employees.
Thus, there is a need to present the achievements of academic knowledge in this topic. The aim of the
paper is to synthesize research in the emerging spiritual leadership theory and its importance for
the creation of a sustainable workplace. This study explores the concept of spiritual leadership and
proposes a conceptual model of spiritual leadership within the context of the sustainability of the
workplace. The study is based on a literature review and bibliometric analysis of 373 publications
from the Scopus database, spanning the period from 1980 to 2019. The findings obtained indicate
that the development of the spiritual leadership theory is relevant and applicable to the creation and
maintenance of a sustainable workplace for employees.
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1. Introduction

Interest in the topic of leadership in an organization is constantly growing, as well as the search for
the conditions of successful leadership. Based on this search for the conditions of successful leadership,
many leadership theories have emerged: the Great Man theory with an attempt to answer the question
“who a leader is”; behavioral theory with “what a leader does”; contingency theory with “where does
leadership happen or occur”; and transactional leadership, transformational leadership, and other
types of leadership with “what does a leader think about, mind, and do” ([1], p. 2). A lot of concepts
have been developed that make up these theories. The reason for these theories and concepts is to
search for the most effective leadership style. However, the main theories narrowly focus on one side
of leadership—on traits, abilities, skills, behaviors, or contextual factors. Thus, an attempt to find the
success of a leader is constantly undertaken.

Since the 1980s, leadership theories have given much emphasis on emotional, ethical, and authentic
aspects of leadership, which were usually ignored in leadership literature [2]. Currently, this has started
to be established at the centre of consideration [3]. In the mid 1990s, many studies were focused on
spirituality issues. First, this topic was undertaken in the context of religion. Then, this was extended
to management and organizational science. The aim of combining spirituality with leadership and
workplace was to find a solution for the ills of modern society [4]. The effect of spirituality on a
person’s ability to lead others has been studied. Many research studies have shown that influence
through vision, values, and relationships is better than influence through fear, power, and control [5,6].
Moreover, transition from a leadership-centred workplace to a human-centered workplace has led to
the emergence of different dimensions of spiritual leadership as prominent in today’s world. Around
the year 2000, a concept of spiritual leadership emerged as a result of growing attention among scholars
on the search for a positive and sustainable workplace. Some studies showed that spiritual individuals
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have a tendency to focus on sustainability and make contributions beyond their own interests [7], and
workplace spirituality contributes effectively to the sustainable behavior of individuals [8]. However,
there is a little research on how spiritual leadership has affected sustainability in the workplace [9–11].

To reduce this gap in the literature, this paper uses the concept of spiritual intelligence
and explores its significance for sustainability in the workplace. Firstly, this study presents the
achievement in academic knowledge of the emerging concept of spiritual leadership in management
science. Secondly, this study points out the significance of spiritual leadership for spirituality and
sustainability in the workplace. Thirdly, it also offers a conceptual model of the impact of spiritual
leadership on the sustainable workplace through a spiritual workplace. The article concludes with
findings and discussions of further directions for the spiritual leadership theory for sustainable
workplace development.

2. Methods

A literature review of scholarly articles, books, and other sources relevant to the area of spiritual
leadership was conducted. This method was chosen because spiritual leadership is a relatively new
topic in leadership literature. A literature review addresses new or emerging topics that would benefit
from a holistic conceptualization and synthesis of the literature ([12], p. 47). Literature review is
important because before conducting research, scholars should be able to understand what has been
done before [13].

The search for paper reviews was done on 10 October 2019 on Scopus, a large database of academic
texts. The searched keyword was “spiritual leadership” in titles, abstracts, and author keywords.
The category of “Business, Management, and Accounting” was used in order to contain only research
results that are about spiritual leadership in management science. As a result, 373 publications from
the year 1980 (when the first publication was recorded in the database) to the present year 2019 were
identified and were included in the review. However, the literature review was not limited to these
publications, but also included the other relevant papers and books that appeared during the search.
The literature review was carried out by compiling publications from the searched items of spiritual
leadership and workplace spirituality.

The bibliometric analysis of the 373 publications included trend and cluster analyses. Trend analysis
allowed for the presentation of the main trends and changes in the publications of spiritual leadership.
Identification of the number of publications with consideration for the year of publication, and the
most popular journals that are related to spiritual leadership in management science, was performed.
For cluster analysis, the VOSviewer method was used. VOSviewer is a method for quantitative analysis
of textual data and for constructing and viewing bibliometric maps [14]. The VOSviewer software
helped to combine the analyzed set of data into clusters, which allowed for the identification of the
main areas of research.

2.1. The Profile of the Reviewed Publications

In total, 373 articles were analyzed. The first publication about spiritual leadership was recorded
in 1980 on the Scopus database, the next one was recorded in 1989, and then another in 1994. Since
then, the number of spiritual leadership articles has increased, as shown in Figure 1. Although in 2018,
the number of publications about spiritual leadership is observed to decrease slightly (as shown in
Figure 1), the entire graph can be characterized as a cyclical increase.
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Figure 1. Publications per year.

A significant part of the publications was articles (66%). Other publications were book chapters
(17%), reviews (5%), books (5%), conference papers (3%), and other publications including editorial
materials, notes, and undefined materials (3%). The analyzed publications appeared in 110 different
journals, books, conference materials, and other publications. Table 1 presents the top 10 journals
with the largest number of publications. In first place for the number of published articles is Journal of
Management Spirituality and Religion, the second is Leadership Quarterly, which had special issues about
spiritual leadership (Vol. 16, 2005).

Table 1. The list of most numerous publications per journal.

No Journals Number of Publications

1 Journal of Management Spirituality and Religion 38
2 Leadership Quarterly 23
3 Journal of Business Ethics 19
4 Journal of Human Values 15
5 Purushartha 11
6 Journal of Management Development 9
7 Graziadio Business Report 7
8 Journal of Organizational Change Management 7
9 Leadership 7

10 Contribution to Management Science 6

Source: based on Scopus (10.10.2019).

2.2. The Clusters of the Reviewed Publications

Cluster analysis pointed out the existence of four main clusters (Scheme 1). The first cluster
is workplace spirituality (red), which is associated with 12 items such as work, values, outcomes,
commitment, culture, empowerment, or paradigms. These are the most frequently discussed topics
(the larger the circle of the item and the smaller the distance, the stronger relation). The second
cluster (green) is leadership, which consists of 11 items such as workplace, spirituality, religion, and
organization, which are the most studied. The third cluster (blue) is spiritual leadership with ten items
such as performance, behavior, and servant leadership as the most discussed topics, and organizational
commitment and spiritual intelligence as emerging topics. The fourth cluster (yellow) is transformational
leadership with eight items. The most frequently discussed issues are ethical leadership, ethics, authentic
leadership, and charismatic leadership.
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The cluster analysis shows that workplace spirituality is one of the main research topics undertaken
in spiritual leadership literature, with many studied trends. However, there are no terms directly
related to sustainability in the workplace.

3. Results

3.1. Spiritual Leadership

Beginning from the definition of leadership, it is obvious that there are many definitions of
leadership in literature. However, one important repeated characteristic can be observed in different
definitions of leadership—it is an ability to motivate and inspire other people [15–19]. Many traditional
leadership theories were conceptualized based on traits, behavior, abilities, or situational factors, while
the theory of spiritual leadership is considered as the fifth leadership perspective that focuses attention
on the whole soul nature of a leader [20]. One of the integrated definitions of leadership pointed
out that leadership affects the followers to enthusiastically expend spiritual, emotional, and physical
energy to achieve the organization’s vision and objectives ([21], p. 7). Therefore, it can be said that the
foundation of successful leadership is the ability to influence others to achieve a goal. However, the
question of how can leaders influence others is still open to answers.

Before a definition of spiritual leadership can be provided, one must first explain the meaning of
spirituality. The term “spirituality” has been derived from Latin word “spiritus”, defined as “soul,
courage, energy” [22]. Spirituality seems to be an abstract term with different meanings and has
nothing to do with a sustainable workplace. However, certain definitions of spirituality can be found
in management literature. One of the old definitions of spirituality emphasizes the sense of belonging
to a greater whole. The others refer to the attendant feeling of interconnectedness with all things in the
universe [23] or the need to be connected to something larger than ourselves, something considered
as divine or of exceptional nobility [24]. Some studies indicate that the spirituality connects the
human being to each other and the Earth [25,26] and, in turn, facilitates the effective development of
sustainability. Spirituality allows for the feeling of connection with a wider, deeper and richer whole
and sees our limited situation from a holistic perspective. Astin ([27], p. 4) claimed that spirituality
concerns our sense of who we are, our beliefs of why we are here—the meaning that we see in our
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work and our life—and our sense of connectedness to each other and the world around us. Many
authors and researchers have pointed out the universal values of spirituality like integrity, honesty, and
humility [28]; an attitude of openness, attention and consciousness [29]; love and compassion, patience,
tolerance, forgiveness, contentment, personal responsibility, and a sense of harmony [30]; or search for
meaning, morality, with a focus on sustainability and credibility, rooted in self-knowledge and the desire
for growth and development [31]. The induction of spiritual values of interconnection and compassion
leads to a harmonious living that contributes to the benefits of others, society, and nature [32]. It seems
that spirituality concerns only the inner world of humans; however, our values, beliefs, experience,
which are components of our spirituality, are manifested in an everyday situation—what we think, who
we are, what we do, and how we behave. It influences what we speak, how we build our relationships,
and even how we spend our time or money [30]. Our inner world has an impact on not only our
personal life but also on our professional life—how we approach work, how we engage in activities,
how we treat others in the work environment. Developing individual values of spirituality of our lives
influences how we treat the world and foster our sense of connectedness to nature that results in more
pro-social behaviors and our strive for social justice [33]. Although spirituality is most often viewed
as naturally personal, the description of spirituality can be useful to explore how leadership can be
inspired by the concept of spirituality.

The combination of spirituality and leadership indicates that certain values and attitudes like those
mentioned above can have an influence on a leader’s behavior towards his or her followers. The theory
of spiritual leadership allows us to better understand how our internal life affects our abilities to lead
others successfully [34]. Fry [34] explained that it is possible through the creation of a sense of calling
for employees and a sense of purpose in what they do in order to motivate workers intrinsically by
providing vision, values, hope, and loving relationships. In literature, the term “spiritual leadership”
can be found; however, only a few authors gave clear definitions of this in the context of organization
(Table 2).

Table 2. Definitions of spiritual leadership.

Definition

The values, attitudes, and behaviors that are necessary to intrinsically motivate one’s self and others so that
they have a sense of spiritual survival through calling and membership [34].

Brings one’s own search for meaning and self-awareness based on one’s own spirituality into their role as a
leader [35].

An effort to involve leaders and also followers to achieve “spiritual well-being” [36].

“An intimate leadership approach” that aims to create a workplace where meaningful and close relationships
exist among employees [37].

The definitions of spiritual leadership emphasize the influence of a leader on his or her employees
by creating a positive workplace. As Kouzes and Posner [17] claimed, leadership is the art of mobilizing
others to want to grapple for shared aspirations. Fry and Cohen [36] proposed a very short and simple
but significant enough definition—spiritual leaders involve their employees to also be “spiritual”; they
share their own “spiritual well-being” with their followers so that they can have a sense of meaning and
purpose. Some research have indicated that many individuals seek a way to express their spirituality
through their work [35]. Spiritual leaders enable their employees to feel the part (member) of the larger
whole, both universally and organizational-wise. Only in this way can employees be internally, and
therefore permanently, inspired and motivated. Leaders, through emphasizing spiritual values, do not
so much transform individuals as much as they awaken existing motivation [35] and change the way
individuals “see” and “act” [38].

Some authors have emphasized the values of spiritual leadership. For example, Hoppe [39]
claimed that spiritual leaders have the capacity to build trust and compassion. Fry [34] identified three
components of spiritual leadership: vision, hope, or faith, and altruistic love. Altruistic love allows
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“the seeing of others”—not because they can do something but simply because they are humans and,
as such, appreciate them. A leader who brings these values to work is able to motivate employees
with regard to meaning and purpose. Asking about what it means to be human, what we really mean
by growth, and what values are needed to enhance both organizations and society as a whole, are
fundamental for spiritual leadership in every organization [40]. Spiritual leadership is creating a vision
to experience a sense of calling, purpose, and meaning, and establishing an organizational culture
based on the spiritual values in order to have a sense of membership and belonging and also to feel
understood and appreciated. Workplace spirituality provides a suitable context for employees where
they can feel a sense of meaningfulness and connection with others.

Spiritual leadership is especially important for leaders whose main aim is to lead people and create
a sustainable workplace for employees in an organization. Ronthy ([28], p. 15) claimed that in today’s
world, which is characterized by changes, leaders need to find inner security to use in an external
environment. Spiritual leadership is necessary for organizations to develop a clear sense of identity
as individuals in workplace relationships, to know the real meaning of events and circumstances,
and to identify and align employee values with a clear sense of purpose [41]. Fry and Cohen [36]
stated that spiritual leadership is the ability to tap into the fundamental needs of the leader and
followers; to achieve a harmony of vision and value among individuals, as well as among teams,
which would, in turn, improve the well-being and organizational commitment of the employees and
improve organizational performance. Spiritual leadership is considered a powerful and courageous
management paradigm for the twenty-first century [42].

3.2. Sustainability in the Workplace

There is growing attention by both practitioners and academics about organizational sustainability.
The term “sustainability” is most often associated with longevity, maintenance of core principles
or purposes, and responsibility to external needs [43]. Sustainability is “development that meets
the needs of the present without compromising the ability of future generations to meet their own
needs” ([44], p. 8). The definitive goal of sustainable development is securing a better quality of life for
all by pursuing responsible economic profitability, equitable social progress, and successful ecological
protection [45] and by achieving the right balance between them. Sustainable development cannot be
achieved without organizations and individuals.

Human resources as one of the main dimensions of the “triple bottom line” of firms [46]
are an important challenge for implementing organizational sustainability. Human resources
management needs to deepen its focus on a sustainable approach to address humans facing increasing
environmental disasters, rising economic disproportion, and employees facing increasing anxiety,
burnout, or employment insecurity. HR practices should respect human rights through the prevention
and elimination of harassment, exploitation, and abuse of any person. According to this, HR practices
should support the integration of social, environmental, and economic goals for the organization.
This is possible by increasing the awareness of employees about that and developing positive
attitudes toward sustainability [47] and by developing an organizational culture that embraces the
sustainability paradigm [48,49]. Thus, human resource management is facing the challenge of creating
a positive workplace environment. Organizations need to find new, sustainable practices to human
resources management to support engagement every employee in organizational sustainability, which
is essential for a collective approach toward achieving organizational sustainability. One of the crucial
roles of human resources management is raising leaders’ awareness of sustainability. Integrating
sustainability with organizational systems, processes, and structures is an important task for each
leader. Dissemination of an organizational vision that includes sustainability values should be one
of the main responsibilities of leaders. Leaders adopting sustainability practices need to develop
a wider mindset about stakeholders of the organizations and a different mindset as to the goals
of organizations. Sustainability is expressed by the demonstration of appropriate organizational
behaviour. Thus, a sustainable organization needs sustainable human resources. Sustainability into an
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organization requires changes in the thinking and behavior of all employees. One such way is creating
a sustainable workplace.

A sustainable workplace should be created by employment practices, procedures, and policies
that link employees’ work-life balance and well-being, enabling them to thrive in their personal and
family lives and perform well [50]. However, a sustainable workplace has the potential to affect not
only employees’ well-being but also an organization’s success [51]. The sustainable workplace can be
considered as “an environment in which people have an impact on decisions and actions that affect
their jobs” ([52], p. 3). In this paper, a “sustainable workplace” is understood as a positive workplace
that has a contribution to improved work-life balance, employees’ well-being, involvement in ethical
and social decision-making, and develops awareness of being a part of the whole (community and the
world); the awareness of the connection with larger whole causes that employees are innately involved
in taking care of other people, an organization, or an environment. Only in this way can employees
take on social and ethical responsibility. One such way of creating a sustainable workplace may be the
introduction of workplace spirituality. There is an interlink between spirituality and sustainability. It is
believed that only an individual life rooted in continuous harmony with nature and based on spiritual
awareness can pay attention to other people, future generations, and sustainable issues; or it is not
possible for the organizations to become more sustainability without considering spirituality [53].

The significance of spirituality in the context of the workplace is a relatively new topic in
management research [31,54–57]. The previous studies indicated the need for employees’ experience of
spirituality at work. Spirituality in the workplace has been defined as a “framework of organizational
values evidenced in employees’ experience of transcendence through the work process, facilitating
their sense of feeling of completeness and joy” ([54], p. 13). The workplace is a key root of sustainability.
Work is such an integral part of our lives that it is important to engage the whole person in the
workplace [58]. However, changing environment, technology, and a highly diversified workplace has
resulted in an increase in spirituality needs at the personal and organisational level. Some research has
been dimensionalized components that are thought to make the workplace a more “spiritual” place.
According to these studies, a spiritual workplace is commonly characterized by three dimensions:
inner life, meaningful work, and community [59]. Inner life is related to a person’s self-concept,
which can be expressed through work [60]. Meaningful work means a deep sense of meaning in an
individual’s work [11]. Today, recognition of the meaning and psychological aspects of work is very
important to create a sustainable workplace. Employees are searching for a work environment that
allows them as spiritual entities to perform meaningful work for the betterment of the community [61].
This makes employees forcefully involved in activities with greater meaning to their lives and the lives
of others [62]. A spiritual workplace provides a strong sense of alignment between the individual’s
personal values and the organization’s mission and purpose. Community refers to the relationship of
individuals with their coworkers. This dimension is based on the belief that people are connected to
each other. This can motivate employees to work with integrity and purpose that is beneficial to others
beyond simply doing a business [63]. Spirituality at the workplace elaborates about the one’s life
purpose, quality of relationships with other people associated with the workplace, harmony with one’s
personal beliefs, and the values of the work organization [64]. When employees have an inner life that
nourishes and is nourished by meaningful work that takes place in the context of community [65],
then the workplace can be considered as a sustainable place, characterized by a feeling of the meaning
of work, a sense of interconnection with others, and mutually aligned individual and organizational
values [31,66,67]. Spirituality enables people to feel alive, energized, be passionate, and care for work
and people in the workplace. Workplace spirituality is the employee-friendly work environment that
supports an employee’s activities.

Many scholars have argued that spirituality is necessary in the sustainable workplace for the
ethical attitudes of employees, life and job satisfaction and commitment, employee productivity and
organizational performance, and sustainability. Organizations should place their attention beyond
economic contributions. They should promote meaningful life experiences for their employees
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and society. A transition to sustainable development requires a shift from materialistic to spiritual
orientation [32]. Thus, workplace spirituality can be a tool for the organization through which people
experiencing some common attachment and togetherness with each other within their work unit and
the organization as a whole [68].

3.3. Significance of Spirituality in Leadership for Sustainable Workplace

Spiritual leadership may be a significant part of the sustainable workplace. Spiritual leaders
need to find a balance between their own interests, the interest of the employees, the interests of the
organization, and the interest of the society. Leadership has a central role in instilling a sense of the
spiritual realm in the individual, the team, and at the organizational level at work [69]. Many research
studies have shown that there is a clear consistency between spiritual values and practices, according
to the model of spiritual leadership proposed by Fry and Egel [59]. The model of spiritual leadership
embeds sustainability into the triple bottom line (Figure 2). Personal spiritual qualities provide the
foundation on which leaders may build to hone their skills and competencies to foster a sustainability
mindset by seeking higher levels of consciousness, self-awareness, and other-centeredness, creating
a spiritual workplace, which is essential for maximizing the triple bottom line through spiritual
leadership ([59], p. 3).
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Figure 2. Model of spiritual leadership.

Research on spiritual leadership in the context of workplace measures show a number of important
individual, team, and organizational benefits, as shown in Table 3. Among individual outcomes, some
studies have presented that spirituality is the source of harmonizing expression of compassion, wisdom,
and connectedness that transcends all egocentric, sociocentric, or anthropocentric forms [66]. Transition
to sustainability requires a transition from self-centeredness to other- and nature-centeredness [32],
and from materialistic management to spiritual and ethical management [70]. This, in turn, affects life
satisfaction [65] and human health and well-being [71]. It is believed that today’s business model focuses
on the goals of egoism and the materialistic conception of man [72], which results in the increased
exploitation of employees, decreased community well-being, and serious environmental decline.
Spiritual leader enhances the need for connecting to others at work and to work itself [32], indicating a
sense of meaning that allows one to see work as a calling rather than a job [73]. Viewing work as a
calling is related to employee motivation and satisfaction, group productivity and performance, as well
as leader motivation [30]. Job satisfaction has been associated with workplace satisfaction, which is
one of the elements of a sustainable workplace. Moreover, some research has indicated that the more
sustainable and spiritual a working environment, the less absenteeism and turnover [54,73,74]. Thus,
spiritual leadership works not only by stimulating positive feelings but also by eliminating negative
feelings, such as stress and fear. Employees who consider being spiritual are less fearful. Many
human resources specialists often focus on symptoms of disengagement such as stress, burnout, poor
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decision-making, and high absence rates rather than the root causes. Many researchers have shown
that spiritual leadership can mitigate the negative effects of job burnout [65] and counterproductive
work behavior [75]. Absenteeism, job stress, and depression cost businesses billions of dollars in lost
productivity [76]. This evidence has shown that a spiritual workplace leads to beneficial personal
outcomes such as increased positive human health and psychological well-being and, in the bottom-line,
issues of productivity as well. This leads to maintaining sustainability in the workplace. Helping
workers express spiritual values in their work improves leader effectiveness in job satisfaction [77],
morale, and commitment [73]. Spiritual leaders, identifying the basic needs of employees, can motivate
them intrinsically by giving them faith and hope so they can be a highly committed, motivated,
and productive team [31,78]. This strong intrinsic motivation provides task involvement and goal
identification because it meets the higher-order needs of individuals, such as self-efficacy, a sense
of autonomy, and connections [79]. Several studies have shown that these qualities are positively
associated with higher levels of organizational commitment and productivity not only at an individual
level but also at team level [39,54,74,80]. Some studies have presented that spirituality at work effects a
greater sense of teamwork and community [81]. It can be assumed that employees who are committed
to their organizations are probably committed to their society at large. Paying attention to society
is one of the main elements of sustainability. This sense of community motivates employees to
participate in citizenship behavior and care for others. Spirituality in the workplace is demonstrated
by organizational citizenship behavior [69,82] and has a significant influence on the performance of
environmental sustainability [11]. Demonstration of social behavior by taking care of the natural
environment is one of the most important manifestations of sustainable development.

Table 3. Benefits of spiritual leadership for a sustainable workplace at the individual, team and
organizational levels.

Levels Benefits

Individual level

A sense of life satisfaction [65]
Human health and well-being improvement [69]
Greater morale, and commitment [73]
A sense of meaning and calling a job [73]
Greater employee and leader motivation, satisfaction, and task involvement [30,79]
Self-career development, engagement, loyalty [55]
Less conflict, frustration, absenteeism, turnover, and job burnout [54,55,65,70,74]
Less counterproductive work behavior [75]
Higher unit productivity, self-efficacy [39,54,55,74,80]
A sense of autonomy, competence, and connections [79]

Team level

Higher commitment and motivation [31]
A sense of team and community [81]
Learning in teams [83]
Spiritual climate [83]
Team-level innovative behaviors [83]
Higher group productivity and performance [30,31,39,54,74,80] Communication
improvement [81]

Organizational level

Organizational learning [81]
Organizational citizenship behavior [59]
Higher productivity, performance excellence [31,78,84]
Greater flexibility of the organization [84]
Greater creativity of the organization [84]
Faster growth, higher efficiency [81]

Some findings have indicated that spirituality influences learning in teams, spiritual climate, and
team-level innovative behaviors [83]. The more humane a workplace is, the more productive, flexible,
and creative the organization is [84]. This can cause an increase in high-performing teams [78].
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These studies have proven that workplace spirituality leads to beneficial individual and
organizational outcomes, and it is positively correlated with greater worker performance and delivers
improved employee commitment, satisfaction, altruism, conscientiousness, engagement, loyalty, sales
growth, work unit productivity and organizational citizenship behavior. On the other hand, negatively,
it is related to fear, stress, burnout, conflict, frustration, earning manipulation, and instrumental
commitment. It means that this might be a way to create and maintain a sustainable workplace.

The review of research about the workplace indicated that there are many studies about the
positive relationship between spirituality, leadership, and followers that help build a sustainable
workplace for employees. Leaders with a high level of spirituality, who care about others, pass this
“spirituality” involuntarily to their employees. In turn, employee spirituality increases because they
feel secure and supported. They can see a deeper sense of their tasks and notice people around
them, promoting positive relationships. This creates a sustainable work environment for leaders
and employees. In effect, leaders end up achieving organizational goals, higher productivity, and
greater sustainability.

Before analyzing the theme of sustainable workplace in literature, it seemed that there is nothing
spiritual about the workplace. However, there are many fields of the workplace in which the spirituality
of a leader can be applied to improve sustainability in the organization:

• Increasing joy, peace, and happiness of employees, which positively affect job satisfaction and
have a negative effect on absenteeism and turnover;

• Using spiritual consciousness to see the situations, circumstances, and problems from a holistic
perspective, which results in the security and freedom of employees that, in turn, decreases the
negative sides of work such as stress, depression, and job burnout;

• Engaging in moral and ethical behavior that in effect helps to make the right decisions
that serve different types of stakeholders, e.g., employees, communities (local and national),
future generations;

• Being inspired by vision and values, which results in a sense of meaning and purpose in work,
and affects the perception of the importance of job tasks and responsibilities and commitment not
only in achieving organizational goals but also in improving social well-being;

• Increasing love and trust for oneself and others, which results in building good relationships and
the feeling of being part of a great community in an organization and as a whole.

These benefits of spirituality in the workplace through spiritual leadership have an impact on
employees’ organizational behavior, which is characterized by the awareness of higher purpose and a
sense of meaning in a job, being engaged in the job responsibilities and ethical decisions, and finally
being a part of society. These characteristics affect individual behavior, then an operation of the
organization, and as a result, the world. A belief that an individual’s current action will influence
the future of society and future generations is the fundamental view of sustainability flows from
spirituality. Thus, spirituality can be understood as harmony with self and the others, and with all
that seem to be an external environment, although it is a part of us. Comparatively, sustainability can
be understood as harmony with society and the environment. The creation and maintenance of the
conditions under which humans and nature can exist in harmony is the aim of both spirituality and
sustainability in the workplace and the organization. The roots of sustainability may be spirituality.
Workplace spirituality contributes to sustainability through arousing a sense of meaning in life and
work, a sense of community, care for others, nature, and the planet. Long ago, it was noticed in
the discussion on “land ethics” that the relationship between humans with each other and toward
the environment needs to take a more spiritual stand [85]. The societal shift toward sustainability
requires a shift to human consciousness that is more spiritual [86]. Understanding the role of each
player in society (government, unions, business, non-governmental organizations and society) and
balancing global and local perspectives are basic qualities and skills of leadership for integrating
social and sustainability concerns into an organization [87,88]. Many leaders still take the stance that
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sustainability measures can create only short-term financial benefit and cannot recognize the potential
benefits of sustainability measures for overall organizational performance. Sustainability in business
requires a new way of thinking about the desired results.

This leads to the proposition of the conceptual model of the impact of spiritual leadership on
the sustainable workplace through spirituality in the workplace with support HRM practices and
policies (Figure 3). Human resources management is a background for these three dimensions by
integrating spirituality and sustainability into practices and policies. HRM raises leaders’ awareness of
spirituality and sustainability, develops a positive workplace environment based on spirituality, and
increases awareness and attitudes of employees toward sustainability. Spiritual leadership creates a
sense of calling and purpose for employees, inspires them by providing spiritual values, and builds
close relationships among employees in order to develop spirituality in the workplace. A spiritual
workplace ensures the creation and maintenance of positive employee behavior and attitudes at the
individual (i.e., a sense of meaning and calling in a job, motivation, job satisfaction, task involvement),
team (a sense of being a part of a team, team engagement), and organizational levels (a sense of
being a part of an organization and the whole). Then, a spiritual workplace supports the creation
and maintenance of a sustainable workplace that is expressed by individual (i.e., employee work-life
balance and well-being), organizational (i.e., ethical and social responsibility), and global (i.e., caring of
other people, the organization, and the environment) behavior. Only through spiritual leadership and
spiritual workplace creation, can true sustainability in the workplace be achieved with the support of
HRM practices and policies. Every transformation begins with an individual and spreads throughout
the world. A leader should be viewed as a “living example” who nurtures the spirits of the employees
instead of being “only a manager”; an organization should be viewed as a “living unit” which takes
care of society and the environment instead of viewing it as “a machine for money”.
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Figure 3. The model of the relationships between spiritual leadership and a sustainable workplace
through a spiritual workplace with supportive HRM practices and policies.

This model offers a conceptual framework of a sustainable workplace by spiritual leadership and
can be a starting point for further theory development. It would be worth exploring how HRM practices
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and policies can promote spiritual leadership and a spiritual workplace, and by this, strengthen the
sustainable workplace, and which variables of spiritual leadership and the spiritual workplace are the
most significant for the sustainable workplace.

4. Conclusions

The literature review and bibliometric analysis allow the conclusion of some findings of spiritual
leadership theory. This topic is relatively new. However, a growing number of research in the field
of spiritual leadership in management literature indicate that it is an interesting topic, gaining more
attention among scholars, and it promises to contribute significantly to the growth of more holistic and
sustainable organizations.

Spiritual leadership seems to be a holistic view when compared with other theories. This concerns
not only a single trait, behavior, or skill, or contextual factors like previous theories. Spirituality in
leadership focuses on proceeding in accordance with universal values such as honesty, integrity, love,
compassion, gratefulness that have an impact on a leader’s traits, behaviors, attitudes, and abilities.
The spiritual values are needed for taking responsible and ethical—meaning sustainable—activities.
Following these values, it determines what we think, and who we are, what we do, and how we manage
this. Spiritual leaders are successful because they do not need to change themselves or other people,
situations, and organizations. They rather awaken themselves and other people through emphasizing
spiritual values and, in this way, transform situations and organizations into more sustainable ones.
The consciousness of interconnectedness in all things of the universe and being connected to something
big allows one to take responsibility for own actions and to see the impact of these actions on others,
also on future generations and the environment. This leads to making responsible and sustainable
decisions. Thus, it seems that the spiritual leadership theory is worth further development in the
context of sustainability.

The literature review of the topic has shown that spiritual leadership has the potential to become a
highly spirited paradigm of management in today’s environment that requires attention to sustainability.
First of all, it is related to a lot of benefits of a spiritual leadership approach in the workplace. Workplace
spirituality is one of the main developing research topics closely related to workplace sustainability.
The benefits of spirituality in the workplace begin with job satisfaction, peace, commitment, feeling of a
sense of job meaning and purpose, achievement goals, improved employee productivity or attainment
of organizational performance, and end with social responsibility, ethical decisions, caring for others
and the environment. Many researchers have reported that spiritual leadership influences society and
the world. Although that has not been the subject of this study, it shows that the concept of spiritual
leadership is not limited to the context of leading employees and creating a sustainable workplace.

The literature review allows a discussion about further directions for spiritual leadership theory
development in the context of sustainability in the workplace. Exploring the relationship between
spiritual leadership and the workplace provides many pieces of evidence about the positive influence
of spiritual values and employee and organizational benefits. However, this research mainly focused
on showing the positive relations between various variables. This is needed in this first stage of
studying a new topic. It allowed us to determine whether this concept is important and can be
applied in the context of a sustainable workplace. Now, it seems that the time has come to identify
specific practices regarding the creation of a sustainable workplace by spirituality. Spirituality in the
context of the workplace means harmony with self and others which, in turn, causes harmony with
society and the environment; this is sustainability. Spirituality seems to be the source of sustainability;
thus, a spiritual workplace seems to be the source of a sustainable workplace. This means that
this concept may be further developed in order to provide a new insight into creating a sustainable
workplace. The proposed model of the impact of spiritual leadership on a sustainable workplace
through spirituality in the workplace and HRM practices can be a starting point for researchers for
further development. The model indicates the relationships that can be further research directions
on this topic. It is important to determine HRM practices that enhance spiritual leadership in order
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to create spirituality and sustainability in the workplace; it is important to explore the correlations
between variables of spiritual leadership, the spiritual workplace and the sustainable workplace
as well.

The development of a spiritual leadership theory as a theoretical construct seems to be relevant and
applicable for creating and maintaining a sustainable workplace. Spiritual leadership is an emerging
field of research, with many studies that demonstrate the need for spirituality in the workplace which
is a roof of a sustainable workplace.
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