
LAND GOVERNANCE ACTORS IN NORTH-EASTERN MADAGASCAR

Thank you for responding to our survey of actors related to land governance in the district of Maroantsetra, region of Analanjirofo, Madagascar.

This survey is part of a research project of the xxx and the xxx. The aim is to describe the set of actors involved in land governance in this area. 
We think that your organisation is part of the actors linked to land governance in this area and your collaboration will be key for our research to succeed.
This survey contains 10 questions through which will inform us on: 
A. [bookmark: _GoBack]General information on your organisation
B. Activities of your organization
C. Strategies of your organization
D. Resources of your organization
E. Interactions with other organizations
F. Learning in your organization
G. Future vision
We kindly ask you to respond to the questions from the perspective of your organisation. It will take no longer than 1 hour to complete the survey. In return for sharing the information about your organisation, we will be happy to inform you about the results of the study.
The research is part of a PhD project supported by the Swiss National Science Foundation. The information will be used exclusively for research purposes and will not be shared with any third parties.
Thank you for your time and your availability for our research project. 






To be filled out by the researcher:
Date:
Location:
Id. of the questionnaire/actor:


Name and function of the person completing the survey: ...................................................................................................................................................................
Age: .......................................................................... Education: .............................................................. Phone: ……………………………………………………………       Email: …………………………………………………………………..
Would you like to receive information about the results of the study?       
· Yes 
· No 
General information on your organization
What is the name of your organization?   ……………………………………………………………………………………….
How can we contact your organization?
Phone: ……………………………………………………………Email: …………………………………………………………………………
Address: ……………………………………………………………………………………………………………………………………………...
Activities of your organization
We would like to know how you would qualify your organisation. 
Please check the box which applies best to your organisation.
	· Civil society
	· Cooperative
	· NGO
	· Government and its representatives

	· Private 
	· Bilateral development organisation
	· Multilateral development organisation 
	· Others (specify): 
......................................


We would like to know about the main tasks of your organisation and since when your organisation are involved with each activity. 
Please fill the table five (5) current main activities of your organisation and provide a short description. Then please indicate the year your organisation began with them.
	Activity and short description
	Since when?

	1..................................................................................................................................................
	...........

	2..................................................................................................................................................
	...........

	3..................................................................................................................................................
	...........

	4..................................................................................................................................................
	...........

	5..................................................................................................................................................
	...........


Overall strategy of your organization
What is the overall goal of your organisation that guides its activities?  
Please describe briefly the goal of your organisation and explain the reason.













The use of land in the district of Maroantsetra may serve different purposes for future generations and the environment. They appear in the table below. From the point of view of your organisation, what are the most important development goals that land use should support in the future? 
Please eliminate the four (4) least important goals for your organisation by checking the respective box. Then rank the remaining goals from 1 to 5 according to their importance (1 being the most important).If you think that important goals are missing, indicate them and mention their importance as compared to the ranking.
	Least important
	Ranking
	Goals 

	· 
	......
	Every person, especially the poor, should have access to land can valorise it for his livelihood 

	· 
	......
	Secure agricultural production, increase productivity and ensure food security for everybody 

	· 
	......
	Stop deforestation and conserve nature and its biodiversity 

	· 
	......
	Land use that protects people  from climate change 

	· 
	......
	Use natural resources sustainably, live in harmony with nature, avoid waste and pollution 

	· 
	......
	Support the development of urban centres that support the have positive influences on the rural areas 

	· 
	......
	Support the economic growth of the region and provide jobs for all 

	· 
	......
	Everybody has affordable and clean energy 

	· 
	......
	Everybody has access to clean water and sanitation 

	· 
	……
	Other

	· 
	……
	Other :


The following table summarizes the services that nature can provide. Which of these services does your organisation aim at preserving through its activities? 
Please weight the services from one (1) to five (5) according to their importance (1 = very important, 5 = not important at all). If you think that services from Nature missing, indicate demand weight hem according to their importance.
	Service from Nature
	1
	2
	3
	4
	5

	Food (e.g. cultivated crops, wild food, reared animals, wild animals)
	
	
	
	
	

	Fresh water (for drinking, agriculture and other purposes)
	
	
	
	
	

	Materials (e.g. wood, timber, fibres etc.)
	
	
	
	
	

	Energy (e.g. wood)
	
	
	
	
	

	Climate regulation	
	
	
	
	
	

	Disease regulation
	
	
	
	
	

	Water regulation
	
	
	
	
	

	Protection from erosion
	
	
	
	
	

	Protection from storms / floods 
	
	
	
	
	

	Spiritual, religious, cultural heritage
	
	
	
	
	

	Recreation and ecotourism
	
	
	
	
	

	Aesthetics / beauty of nature
	
	
	
	
	

	Others : 
	
	
	
	
	

	Others :
	
	
	
	
	




1

Resources of your organization
The following table summarizes different types of resources. Which resources does your organisation have access to for the achievement of your goals? 
Please check each resource your organisation has access to and characterise it. Then check the level of satisfaction of your organisation with this resource and give the reason for the level of satisfaction.
	Category 
	Sub-category 
	Check 
	Characterization an quantification 
	Level of satisfaction
	Reasons/Remarks

	
	
	
	
	Strongly dissatisfied
	Somewhat dissatisfied  
	Indifferent
	Somewhat satisfied
	Strongly satisfied
	No answer
	

	Natural resources
	Land 
	⃝
	(ha)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Forest
	⃝
	(ha)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Cash crops
	⃝
	(ha)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Subsistence crops
	⃝
	(ha)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Animals 
	⃝
	
(heads of different types)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	Human resources
	Regular employees 
	⃝
	
(number of staff)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Seasonal employees 
	⃝
	
(per year)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	Physical resources
	Transport
	⃝
	
(cars, motorbikes in the region)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	



	
	Energy
	⃝
	
(generators)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Communication equipment
	⃝
	⃝ Desk computer
⃝ Laptop
⃝ Tablet 
⃝ Phone (land line)
⃝ Fax
⃝ Mobile phone
⃝ Internet
⃝ Mobile internet
⃝ Other: ……………………….
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Production equipment
	⃝
	
(machinery)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	Financial resources
	Funding  
	⃝
	
(approx.USD per year)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Budget
	⃝
	
(approx. annual turnover)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	
	Supplies of credit
	⃝
	
(approx.. USD per year)
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	

	Knowledge
	Crucial Information for your activities
	⃝
	No info needed
	 ⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	


	
	Crucial Competeces/skills for your activities
	⃝
	No info needed
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	


	
	
	⃝
	
	⃝
	⃝
	⃝
	⃝
	⃝
	⃝
	


	Others
	



	
	
	
	
	
	
	
	
	




Interactions with other organisations
Related to your activities in Maroantsetra, we would like to understand how you interact with other organisations. These interactions can comprise the exchange of items such as goods, financial capital, human resources or information. 
Please indicate the item you exchanged. If you received it, from whom? If you provided it, to whom? (name and contact). 
	Item 
	From whom?
	To whom?
	Remarks

	
	
	
	

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................


	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................

	
	.............................................
.............................................
	.............................................
.............................................
	.............................................
.............................................



We consider that different rules and regulations influence the strategy of your organisation. These rules and regulations can be formal, such as laws, decrees, etc.) but also informal such as traditions, customary rules, informal agreement or special relations to other actors. Which rules and regulations does your organisation follow?
Please indicate the rules and regulations your organisation knows about. Then check whether you adhere it or not. 
	Rules and regulations
	Do you adhere to it?
	Remarks  

	
	Yes
	No
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	

	
	⃝
	⃝
	




Thank you very much for your time and effort in filling out this questionnaire. If you have any comment, it will be highly appreciated.
Comments: 


Please note that we may re-contact you for further information.
You have reached the end of the survey.
