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Abstract: Chemical enterprises in China make important contributions to daily life and the national
economy. Since “green development” has been treated as one of the most important developmental
strategies in China, scientifically evaluating the level of green development is extremely important
for chemical enterprises. In this study, a systematic evaluation method is proposed for chemical
enterprises by analytic hierarchy process (AHP). The key to this evaluation method is a new
comprehensive indicator, the Green Development Degree (GDD). As an example, Shandong Lubei
Enterprise, that has the process of phosphogypsum to sulfuric acid and cement (PSC), is analyzed by
GDD. The results show that GDD would increase with the improvement of the PSC process’s green
evolution. When compared with the national average level, the GDD of the case enterprise increases
from 50 to 133. In addition, experience regarding the green development for chemical enterprises is
proposed. This study aims to guide the green development of chemical enterprises, help enterprise
groups to assess subsidiary corporations and adjust improvement measures, and achieve the national
macro-control of chemical enterprises.

Keywords: green development; evaluation index system; comprehensive evaluation; chemical
enterprise; phosphogypsum to sulfuric acid and cement (PSC)

1. Introduction

The chemical industry is an important part of the manufacturing industry [1]. As a basis of
construction, chemical industry products have provided many conveniences for daily life and have
been an indispensable part of society [2]. With the rapid growth of the economy, chemical industries
have also achieved great developments in the 21st century [3]. However, prominent problems have
concomitantly been increasing, such as low corporate income, excessive consumption of resources,
and the discharge of wastes [4].

Therefore, in the 1980s, people began to pay attention to issues related to green production and green
manufacturing. In 1998, P.T. Anastas and J.C. Waner proposed the 12 principles of green chemistry [5].
During the past several decades, environmental protection, which can coordinate relationships among
the environment, resources, energy, and economy, was customized as a basic national policy in
China [6]. This policy not only indicates that the green development strategy has already risen to an
institutional arrangement, but also emphasizes the green development of chemical enterprises. In 2009,
the World Climate Conference-3 established a great international impact on green development and
the national economy [7]. A growing concern regarding the greenness of chemical enterprises has
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clearly occurred [8]. Thus, there is an urgency among the chemical enterprises in China to adhere to
green development and achieve further improvements in terms of environmental protection.

To compare and evaluate the greenness of different production processes for chemical enterprises,
a number of indicators were created. Among these indicators, atom economy and E factor are the oldest
and the simplest green chemical indicators [9], which also lay the foundation for many subsequent
similar mass-based indicators [10].

Atom economy is a theoretical indicator, and an advantage of atom economy is that it can
occur independently of experimentation [11]. Thus, the amount of waste that will be generated during
production processes can be rapidly predicted through the use of atom economy. However, a disadvantage
of atom economy is also encountered because most reactions are in fact performed using significant
stoichiometric excesses [9]. Consequently, atom economy cannot account for practical production.

As for the E factor, the actual amount of waste that is produced from all auxiliary components in
the process can be taken into consideration. Additionally, the E factor can facilitate a holistic assessment
of processes because it can be applied to a multistep process [11]. However, only the waste part can
be considered in the E factor by definition, and thus, this indicator can never be used as a systematic
evaluation method [12].

In addition to atom economy and the E factor, a variety of alternative metrics for measuring the
greenness of processes have been proposed, such as the reaction mass efficiency [13] and the effective
mass yield [14]. These two indicators are similar to atom economy, and thus, they cannot easily be
used in reality.

For actual processes, mass intensity [9] and process mass intensity [11] take the yield, solvent,
and reagent into account, and can be more broadly understood. This indicator mainly focuses on
reducing the costs of the raw material input. However, these indicators’ specific concerns regarding
health, safety, the environment, and the waste produced are not included [15].

There are some assessment methods that refer to the economy, resource, and environment to reflect
the sustainability of production in the chemical industry. For example, some criteria were selected
by Patel et al. to help establish a set of sustainability evaluation methods [16]. However, a suitable
and concise comprehensive indicator for the chemical enterprises is still used as a requirement [17],
with which the greenness of enterprises can be appropriately evaluated.

To address the above challenges, this paper proposes a new systematic indicator, the Green
Development Degree (GDD), for the evaluation of greenness for chemical enterprises, which is based
on four key aspects of the production process. Then, the evolution of the core production process
of phosphogypsum to sulfuric acid and cement (PSC) is analyzed using GDD. The influences of this
process evolution on economy, resource, energy, and environment are also systematically demonstrated.
Finally, suggestions are provided based on the evaluation of the PSC case using GDD in this research,
which are useful for promoting the green development of other enterprises.

2. Methods

2.1. Material Flow Analysis

The material flow analysis (MFA) method was used to provide a systematic assessment of the
material flows in each production process of the enterprise in detail [18]. This method connects
the sources, the processes, and the intermediate and final sinks of a material [19]. Moreover, this
method can draw conclusions from different perspectives concerning issues, such as resources and the
environment, and provide convenience to evaluate various indicators of production processes [20].
The results of MFA can be controlled by the material balance because of the conservation of matter [18].
This is the characteristic of MFA that makes it a tool in resource and environmental management [19].
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2.2. Analytic Hierarchy Process

In the last few decades, the analytic hierarchy process (AHP) has been applied to a number of
practical problems [21]. The AHP is a method for analyzing and formulating decisions [22]. The AHP is
established based on subjective inputs for multiple criteria and used to develop a benefit measurement
model [23]. By translating the inputs into scores, AHP can be used to evaluate influences on each of
the alternatives [22]. Moreover, the AHP can make complex decision processes rational in a systematic
manner by combining all available information [21]. Because it is intuitive and flexible, the AHP is
routinely used for making major decisions by enterprises and governments [21].

2.3. Evaluation Index of Enterprise Green Development

To measure the benefit of enterprises that have applied the green development strategy,
an evaluation index that is not only a kind of data combination but also an efficient and reasonable
system to show the level of the green development of enterprises is necessary [24]. Due to the results of
some previous experiments and the features of enterprises, the evaluation index ought to be constructed
under the following five aspects [25–28].

• Objective

The index must be able to respond efficiently and significantly to the features and designs of
the enterprises, and it will fully show the differences between the enterprises that adopted the green
development strategy and the traditional enterprises.

• Systematic

An enterprise is not only an isolated industrial chain, but also a complicated system containing
several sections, such as the resources, environment, and economy. All these sections should be
considered to construct the evaluation index.

• Scientific

The significance of the index should be practical, the data sources should be accurate, and the
methods should be appropriate to effectively show the results of evolution.

• Comparable

The index must enable intercomparison and intracomparison of enterprises to evaluate and
analyze their specific conditions properly and show the changes in the green development process.

• Operability

The index should provide not only the information for the enterprises, but also the reliable
methods to help them improve their green development process.

Since many indicators have been established based on different key points, a comprehensive index
for enterprises, the GDD, is proposed to evaluate greenness based on these five aspects. According to the
12 principles of green chemistry [5], the comprehensive evaluation index system for chemical enterprise
is established in this paper. The descriptions of target layer, criterion layer, index layer, and index
category are shown in Table 1. The determination of indices is a combination of the comprehensive
research on the chemical enterprises and other industries [29–36].

In this research, the AHP is used to determine the weight of indices (Table 1). These four index
weights are 0.329, 0.200, 0.329, and 0.142, and the random consistency rate CR = 0.023 < 1, indicating
that the judgement matrix is acceptable. For the tertiary indices, it can determine the weight by
the equipartition.
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Table 1. Evaluation index system of the Green Development Degree (GDD)

Target Criterion Weight Index Category

Economy 0.329 Gross profit percentage Positive

Resource 0.200
Substance efficiency Positive

Resource productivity Positive

GDD
Environment 0.329

Waste gas emission Negative
Wastewater emission Negative

Integrated utilization of solid waste (Industrial residue) Positive

Energy 0.142 Energy consumption Negative

2.3.1. Economic Index

The economic index is identified as a prerequisite in the GDD, since the development of the
enterprise is inseparable from economic support. It is essential that a good economic foundation is
the driving force for the continued development of enterprises. When enterprises shift focuses on
implementing the green development strategy, it is necessary to consider economic returns. Based on
the above considerations, the gross profit percentage is designed under the economic index, which
directly reflects the profitability of the enterprise. The gross profit percentage is defined as the difference
between net sales and the cost of goods sold divided by net sales.

2.3.2. Resource Index

Additionally, the resource index also plays an important role in the GDD. Since the 3R principle
of circular economy, which means reduce, recycle and reuse, was proposed in 2002, it has been a guide
for enterprises to emphasize the least ecological cost but the largest improvement of efficiency in
terms of resources [37]. In addition, the Fifth Plenary Session of the 17th Central Committee of the
Communist Party of China (CPC) clearly stated that it is necessary to promote the development of a
circular economy with the goal of improving the efficiency of resource productivity [38,39]. According
to these considerations, the following two indices are selected for analysis and evaluation.

(1) Substance efficiency

Substance efficiency is used to evaluate the utilization of elements in production processes. In this
research, element utilization and the elemental cycle index are used to describe the substance efficiency.

Element utilization was used to describe resource benefits. Element utilization is defined in
Equation (1):

Element utilization =
∑

i

MoutiXi/

∑
j

MinjX j

× 100% (1)

Mouti is the mass of product i leaving the system, Xi is the mass fraction of the element in the
product i, Minj is the mass of the raw material j entering the system, and Xj is the mass fraction of the
element in the raw material j.

The elemental cycle index indicates the degree of recycling of an element in production.
The elemental cycle index is defined as the percentage of the element in the recycled material
in the total amount of that element in the input system. The formula is shown in Equation (2):

Elemental cycle index =
∑

i

MciXi/

∑
j

MinjX j

× 100%, (2)

Mci is the mass of circulating material i in the system, Xi is the mass fraction of this element in
circulating material i, Minj is the mass of material j that enters the system with this element, and Xj is
the mass of that element contained in this mass j fraction.

It must be noted that these indices are designed for key elements in processes and not random elements.
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(2) Resource productivity

Resource productivity is a widely used index for evaluating the development level of a circular
economy, and it is also an important index to reflect the achievement of a resource-saving and
environmentally friendly society [40,41]. The resource productivity represents the economic value
created by a unit of resources, that is, the ratio of industry value added to the input of raw materials.

In brief, the resource index in the GDD can help enterprises to investigate the utilization of
resources, which is useful to adjust developing strategies.

2.3.3. Environment Index

There are “three wastes” in production, which are waste gas, wastewater and industrial residue.
It is necessary for enterprises to achieve three types of waste emission reduction when adopting green
development strategies. Moreover, because it contains a variety of wastes such as SO2, NOX, coal ash,
gypsum, and others, the environment index should be established by the specific circumstance.

2.3.4. Energy Index

The utilization of energy correctly to reduce the environmental cost and achieve green development
is of great significance. Therefore, the energy index is designed as an important basis in the GDD.
Energy consumption of ten-thousand-yuan industrial added value is selected to evaluate the energy
consumption of enterprises.

2.3.5. Green Development Degree

To consider the results of these indices, a distinct problem is observed. Some results are presented
as a percentage, while other results are direct numbers. Thus, the results of the national average,
industrial average, and industrial leading value concerning these indices were chosen as norms. In this
way, the indices in the GDD (Gi) can be presented as Equation (3):

Gi = Ri/Ni × 100, (3)

In Equation (3), Ri is the result of indices for enterprises, and the Ni is the norm of the index. For
further calculation, the ratio is multiplied by 100.

Additionally, as shown in Table 1, there are clearly two parts of the indices in the GDD, which
contain positive indices, such as the gross profit percentage, substance efficiency and resource
productivity, and negative indices, such as environment indices and the energy index. To unify these
indices, the negative index results are reciprocal when they are put into the GDD.

From the above, the GDD is defined as Equation (4):

GDD =
(∏

i
Iki
i

)1/
∑

i ki
, (4)

Ii is the processed result of the index i, and ki is the weight of the index i. The weighted geometric
means can consider the weight of each index and make different orders of magnitude results effective.
Simultaneously, the weighted geometric mean can detect the difference between enterprises with better
average results and a better extremum than a weighted average.

The GDD can be used to analyze the comprehensive influences on enterprises. There are three
circumstances based on the results of GDD:

When GDD < 100, the comprehensive evaluation of enterprise is less than the norm, which means
there is still room for improvement. For example, if the national average was used as the norm,
GDD < 100 would mean that the enterprise did not match the national average level.

When GDD = 100, the enterprise is recognized up to the norm. Additionally, it should be noted
that if the industrial leading value was selected as the norm, the enterprise would have been the
most advanced.
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When GDD > 100, the enterprise is better than the norm. In other words, the enterprise surpasses
the average for the enterprise when comprehensive aspects are taken into consideration. This situation
only occurs when the average is the norm because the industrial leading value must be the best value.

In conclusion, the larger the GDD, the better the enterprise is, when it is evaluated under the same
type of norm.

3. Case Study

The chemical industry is an indispensable part of development in China. With the rapid evolution
of chemical enterprises, green development has gradually received great attention. In this research,
an enterprise, which is a typical eco-enterprise of the Asia-Pacific organization of United Nations
Environment Programme (UNEP) in China and the first eco-enterprise demonstration in China, has
been taken as an example. The green evolution processes of the enterprise are described as follows.

The enterprise established a sulfuric acid plant in 1977, which was placed in production in 1984,
established phosphogypsum to sulfuric acid and cement (PSC) technology in 1986 [42], and used
waste produced from phosphate fertilizers to produce co-produced sulfuric acid. In PSC, the sulfuric
acid, which is produced by phosphogypsum, is returned to extraction and filtration for further use to
manufacture phosphate fertilizers. The created of PSC revealed the method of waste reuse that was
generated from phosphate fertilizers, and no waste was discharged during this production process [43].
Subsequently, in 1990, another ecological production technology was established to include waste
slag and salt gypsum in the PSC process. Subsequently, clean power generation was established
and combined with salt and alkali. Slag, which was generated from clean power generation, was
included in the PSC process [44–46]. Then, the enterprise completed the research and development of
titanium dioxide cleaner production technology and included titanium gypsum into the PSC process
in 2014 [47–49]. Finally, in 2016, the enterprise cooperated with other factories to dispose of alkylated
waste acids.

The PSC process, which can turn waste products into raw material for another product, is clearly
a significant core process. An efficient, recycling mode of production has been formed based on the
PSC process. Therefore, the PSC process is a focus to analyze and discuss the influence on economy,
resource, environment, and energy.

The evolution of the PSC process can be divided into eight stages to clearly analyze its
development processes.

In stage 1, in 1986, rock phosphate was ground in water and then subjected to extraction filtration,
followed by neutralization and concentration for the production of phosphate fertilizer (Figure 1a).
Sulfuric acid was supplied by the sulfur-burning sulfuric acid process in this stage. Subsequently,
to address the problem of accumulated phosphogypsum, the technology of using phosphogypsum
to produce sulfuric acid cement was developed. In stage 2, in 1987, phosphogypsum, generated by
the production of phosphate fertilizer, was decomposed and calcined into a cement clinker and SO2.
Sulfur dioxide was then used to produce sulfuric acid, and the produced sulfuric acid was returned to
manufacture phosphate fertilizer.

Subsequently, this enterprise was scaled up (stage 3), solving the problems of slag (stage 4) and salt
gypsum (stage 5) in 1991. In stage 6, from 1997 to 2005, the scale of production expanded from the 3-4-6
project (stage 6.1, annual output of 30,000 tons of ammonium phosphate, 40,000 tons of sulfuric acid
and 60,000 tons of co-produced cement) to the 30-40-60 project (stage 6.4, an annual output of 300,000
tons of ammonium phosphate, 400,000 tons of sulfuric acid and 600,000 tons of co-produced cement).
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Based on the PSC process, titanium dioxide production technology was researched in stage 7 in
2014, using titanium ore as raw material and the titanium dioxide acid hydrolysis method. Titanium
gypsum is included in the PSC process to achieve the clean production of titanium dioxide and the
co-production of titanium dioxide, sulfuric acid, ammonium phosphate, and gypsum.

Finally, in stage 8, in 2016, the enterprise cooperated with other factories to co-treat alkylated
waste sulfuric acid. The alkylated waste sulfuric acid, which is black, sticky, and strongly amyctic,
is produced in the alkylation process of petroleum and contains approximately 3% to 8% hydrocarbon
compounds. Additionally, the alkylated waste sulfuric acid is extremely harmful to people, animals,
and the environment. For this reason, it is important to deal with it properly (Figure 1b).

The evolution of PSC process is shown in Figure 1.

4. Results and Discussion

4.1. Results of the Green Development Degree

By implementing the green development strategy, the enterprise has clearly achieved a variety
of improvements. The specific results of the indices have been enumerated to analyze the influence
on economy (gross profit percentage), resource (element utilization, element cycle index, resource
productivity), environment (integrated utilization of key resources, waste gas emission), and energy
(energy consumption), as shown in Table 2.

Table 2. Variations based on the green evolution of the case enterprise.

Stage 1 2 3 4 5 6.1 6.2 6.3 6.4 7 8

gross profit percentage/% 8.919 11.62 13.35 13.35 13.35 15.12 16.6 17.24 17.46 18.49 18.68
utilization of P/% 88.66 88.66 92.71 92.71 92.71 93.09 95.04 94.73 95.48 96.86 96.86
cycle index of S/% 0 87 87.77 87.77 90.02 90.48 91.02 91.7 92.39 92.79 92.79

resource productivity/yuan·t−1 354.2 438.5 453.4 453.4 453.4 453.4 464.2 482 484 853.6 871.2
SO2 emission/t·billion yuan−1 20.15 1.544 1.431 1.431 1.78 0.8511 0.7699 0.918 0.7409 0.2925 0.2866
CO2 emission/t·billion yuan−1 3370 15,272 13,746 13,746 13,201 13,201 11,942 14,238 12,641 5253 5147

integrated utilization of
solid waste/% 0 95.06 95.43 102.5 102 102 98.51 100.5 98.97 99 98.73

energy consumption/t·ten
thousand yuan−1 1.773 1.614 1.625 1.625 2.051 2.051 1.967 1.936 2.544 1.651 1.954

According to the characteristics of the case enterprise, the weight of the secondary indices
exhibits weight equipartition. Additionally, in this research, the national average, industrial average,
and industrial leading value are chosen as the norms. As shown in Figure 2, the trend of the GDD is
similar even under different norms.

For the national average being the norm, the enterprise was not up to standard in the early
stages, which means that the GDD was less than 100; at the mid-term, the enterprise basically matched
the national average level; then as the green evolution proceeded (Figure 2), the GDD was much
greater than 100, and this enterprise achieved greenness on comprehensive aspects compared to the
national average.

Referring to the industrial average (Figure 2), when it is chosen as the norm, the case enterprise is
far better than the industrial average level, except in stage 1. This finding indicates that the chemical
industrial average is less than the national average in general, which emphasizes the importance of
chemical enterprises to adopt the green development strategy. Additionally, these results show that an
enterprise can be better in greenness than average when it has a green production line.

For the industrial leading value, as shown in Figure 2, the enterprise then became increasingly
closer to the leading level through the green evolution. Before the enterprise took steps towards
greenness, in stage 1, it was far away from the leading value. Once the enterprise adopted these
measures, it became progressive.
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Because the trends of these results were similar, the GDD based on the national average was
selected for further analysis. Besides, the results of indices based on the national average (Ii) are shown
in Table 3. It is worth noting that the negative index results have been reciprocal in Table 3.

Table 3. Results of indices based on the national average.

Stage 1 2 3 4 5 6.1 6.2 6.3 6.4 7 8

Igross profit percentage 149.5 194.8 223.8 223.8 223.8 253.5 278.3 289.0 292.7 310.0 313.2
Iutilization of P 155.5 155.5 162.6 162.6 162.6 163.3 166.7 166.2 167.5 169.9 169.9

Iresource productivity 12.15 15.04 15.55 15.55 15.55 15.55 15.92 16.53 16.60 29.27 29.88
ISO2 emission 13.45 175.5 189.4 189.4 152.2 318.4 351.9 295.2 365.7 928.1 944.3
ICO2 emission 34.60 7.636 8.484 8.484 8.834 8.834 9.766 8.190 9.225 22.20 22.66

Iintegrated utilization of solid waste 0 157.6 158.3 169.9 169.1 169.1 163.4 166.6 164.1 164.2 163.7
Ienergy consumption 34.96 38.42 38.16 38.16 30.22 30.22 31.52 32.02 24.37 37.54 31.73

According to the analysis of the evolution of the PSC process, the results for the GDD are shown
in Figure 2. It can be seen that the results increased from 50 to 133 with the development of the
PSC process.

According to Equation (3), the larger the GDD, the better the greenness possessed by an enterprise.
In this case, the GDD basically increased with evolution.

The contribution of each index to the GDD is shown in Figure 3, the natural logarithm of the
GDD is considered. As evidenced in Figure 3, economy provided the greatest contribution to the
GDD, which indicated that the case enterprise had a better economic income than the national average.
For the environment indices, it gradually played an important part in the GDD, and the integrated
utilization of the solid waste of the enterprise accounted for a major proportion, indicating a great
achievement in this respect. Additionally, the contribution of SO2 emission was necessary, while
the CO2 emission was expected to improve. For the resource indices, it had been important for the
comprehensive evaluation in early stages. However, with the progress of technology, the advantage
of the resource for the enterprise became less tangible. Energy consumption is the aspect that the
enterprise should improve because it was only good for the GDD in stage 1. In brief, for the case
enterprise, energy consumption would be superior for enhancing the production efficiency.
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For the case, the enterprise implemented a series of green evolutions, which eventually formed
an ecological industrial chain with economic growth, resource conservation, and environmental
friendliness. In this research, improvement of the case was analyzed from various aspects to show how
an enterprise can set up an effective and beneficial method to implement the green development strategy.

4.2. Analysis of the Economy Contribution

The annual value of production is the total value of all products produced by an enterprise in one
year. In this research, to avoid the influence of the price changes of products and the time value of
money (the value-added effect of money after a period of time), the prices of these productions in 2015
were selected as a standard to estimate the annual output value, as well as the cost of raw materials.

As shown in Figure 4, that the annual output value of the enterprise was growing from 24.7 million
yuan to 2474.48 million yuan, it can be seen that the case enterprise was in a state of increasing annual
output value. According to the research, there were two main reasons. One was the rising product
volume; the other was the increasing product range with gradual progress. The benefits of co-treating
process waste acid were not evident.

To clearly demonstrate economic growth, the annual rate of the economic growth curve is plotted in
Figure 4. Clearly, the scale of expanded production provides a quick way to increase economic income.

The gross profit percentage of the company is shown in Table 2. First, from stage 1 to stage 2,
the increase in gross profit percentage was due to the development of the PSC process and the addition
of new product cement. Then, from stage 2 to stage 3, the increase in gross profit percentage was
caused by the expanded scale of production, which also occurred in stage 6. In stage 7, the addition of
titanium dioxide resulted in the increase. In stage 8, a slight growth occurred from co-processing of
waste acid.
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Figure 4. Annual output value and annual rate of economic growth.

The implementation of a green development strategy clearly did not contravene economic growth.
At present, it is generally believed that the economic benefits introduced by the adoption of clean
production methods are far inferior to those of general production methods, even if it were currently
to be charged because of waste. However, the case enterprise showed that correct implementation of
the green development strategy can provide better economic benefits.

A good economic foundation is the driving force for continued development, and is significant
for sustaining the operations of enterprises. Therefore, economy is the basis for enterprises to
consider economic returns when they shift their focus to implementing a green development strategy.
Additionally, technologies that can utilize resources efficiently and reduce pollution must have better
economy with increasing attention on environmental protection worldwide.

In this case, the enterprise gained increased economic benefits through the gradual evolution
of the PSC process. Additionally, the production income was invested to improve the PSC process.
Thus, it is necessary to form a virtuous circle in which economic benefits promote the development of
greenness and green development creates more economic value in return.

4.3. Analysis of the Resource Contribution

For substance efficiency, as shown in Table 2, with the gradual progress of green evolution,
the utilization rate of phosphorus in the PSC process presented an upward trend, rising from 89% to 97%.

The main cyclic element is clearly sulfur, which is calculated as an example to analyze the element
cycle index in the PSC process. As shown in Table 2, in stage 1, the element cycle index of sulfur was
zero because there was no use of gypsum in the first stage. After a series of improvements, the element
cycle index of sulfur reached approximately 93%.

The increase in these two indicators was mainly due to the evolution progress, because the
PSC process became more complete, increasing the reaction time and providing a more reasonable
cyclic design.

Regarding resource productivity in the PSC process, the results showed that, with the gradual
progress of the green evolution, the resource productivity of the enterprise basically showed an upward
trend, from 354 yuan/t to 871 yuan/t, that is, the ability to use resources to create economic value
gradually improved. This improvement was mainly due to the increasing utilization of elements and
the range of reused waste.
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In brief, waste absorbance abilities should be considered while enterprises implement the
green development strategy. Moreover, it is meaningful to use source control and substitution in
manufacturing. Regarding the development of science and technology, enterprises are capable of
considering the use of substitutes for production during their green evolution or green transition and
improving their production processes, as well as reducing their waste from the source.

In the case enterprise, the waste that was generated by phosphate fertilizer production was used
to manufacture sulfuric acid and the co-product cement, achieving the reuse of waste, saving resources,
and protecting the environment. Besides, the PSC process offers a solution to solve the difficult problem
of gypsum treatment, and the reusing of gypsum improves the resource utilization.

In addition, in order to improve the utilization rate of the resources, it would be useful to
follow the 3R principle of circular economy. Recycling can allow a portion of the reactants that
have not fully responded to re-enter the production process and improve the conversion rate of the
reactants. Additionally, reuse can make full use of misplaced resources, which also improves the
resource efficiency.

For example, in this case, phosphogypsum, generated by the production of phosphate fertilizer,
was decomposed and calcined into cement clinker and SO2. SO2 was then used to produce sulfuric
acid, which was returned to manufacture phosphate fertilizer. During the evolution of the enterprise,
waste materials, such as gypsum and waste residue, were reused and recycled, and the sulfuric acid
recycling operations were achieved.

4.4. Analysis of the Environmental Contribution

As of 2015, China had reached a total of 3.78 billion tons of bulk industrial solid waste, of which
approximately 187 million tons is the industrial by-product gypsum, mainly phosphogypsum, titanium
gypsum, and desulfurization gypsum [50]. However, it is difficult for current technologies to effectively
achieve complete and coordinated treatment of solid waste containing sulfur in China because of the
large number of sources of sulfur-containing solid waste and complex and diverse ingredients [51].
All of these issues represent serious bottlenecks that limit the sustainable development of China’s
chemical, power, and smelting industries [49].

This research focused on the solid waste phosphogypsum, salt gypsum, titanium gypsum, fly ash,
and slag, and calculated the integrated utilization of solid waste, which was defined as the output
solid waste divided by the usage amount. The estimated results for this index are displayed in Table 2.
It is worth noting that the integrated utilization of solid waste exceeded 100% because the previously
stored fly ash was also used in the cement production.

In addition to solid waste, waste gas cannot be ignored. For this enterprise, mainly SO2 and
NOx were contained in the waste gas, especially SO2. Excluding these gases, the greenhouse effect is
currently receiving increasing attention.

The greenhouse effect is the process by which radiation from a planet’s atmosphere warms the
planet’s surface to a temperature above what it would be without its atmosphere [52]. If a planet’s
atmosphere contains radiatively active gases (i.e., greenhouse gases), they will radiate energy in all
directions. A portion of this radiation is directed towards the surface, warming it [53]. The intensity of
the downward radiation, that is, the strength of the greenhouse effect, will depend on the atmosphere’s
temperature and on the amount of greenhouse gases contained in the atmosphere [54].

Therefore, CO2, which is an important component of greenhouse gases, has attracted much
attention. The SO2 and CO2 emissions of billion-yuan industrial added value were selected to analyze
the variation of environmental influences. The results are displayed in Table 2.

It is shown in Table 2 that CO2 emissions could be greatly reduced if the PSC process were used to
produce cement because CaSO4 was used to replace CaCO3 as a raw material. The increasing use of
gypsum and the increasing income were the main causes of the decline in CO2 emission of billion-yuan
industrial added value during the green evolution. SO2 emission presents a trend like CO2 emission
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except in stage 1. Because income was increasing, the SO2 emission of billion-yuan industrial added
value decreased during the green evolution.

It is shown from the case enterprise that it is important to insist on technological innovation for
enterprises when they develop and improve green production methods. Currently, environmental
protection has been a strong social demand for everyone. Thus, enterprises are forced to pay close
attention to environmental issues during their development. Additionally, the ownership of a core
production technology by enterprises is a foundation. To achieve the purpose of continuous improvement
and development, enterprises should focus on technical innovation and try to improve the currently
available technology, or evaluate the type of waste that can be handled by existing manufacturing
processes and imitate previous findings to design new processes.

The enterprise in this case developed the PSC process. With the continuously optimized and
improved PSC process, the enterprise combined new technology to produce titanium dioxide with
the PCS process and established a systematic green production process that finally provided a variety
of benefits.

4.5. Analysis of the Energy Contribution

Energy variation is evaluated by an index defined as the energy consumption of ten-thousand-yuan
industrial added value. Energy variation can be used to evaluate the efficiency with which enterprises use
energy in economic activities, and it can reflect the changes in economic structure and energy efficiency.

As is shown in Table 2, the energy consumption was reduced from 1.773 to 1.614 t·ten thousand
yuan−1 in stage 2 because of the PSC process, providing an efficient way to achieve energy circulation.
However, with the expansion of productivity and the use of varieties of solid waste, energy consumption
tended to increase gradually during stage 2 to 6.4. Energy consumption was reduced from 2.544 to
1.651 t·ten thousand yuan−1 in stage 7 because of the increasing economic income. In stage 8, energy
consumption increased due to the co-treatment of alkylated waste sulfuric acid.

As evident in Table 3, the energy index was the deficiency of the evaluation (score average 33),
because the energy consumption of the case enterprise is about 305% of the national average. That is,
for the case enterprise, energy contribution can be improved by the adjusting economic structure and
strengthening energy conservation by the process transformation, such as increasing the production of
high value-added products and the graded use of energy and waste heat recovery.

5. Conclusions

The GDD is a comprehensive index which is in line with the national green development strategy,
and can evaluate the greenness of enterprises from economy, resource, environment, and energy aspects.

Moreover, from the calculation of the GDD, aspects that could be improved could be
determined for further development. Additionally, different norms could display different aspects of
enterprise achievements.

Through the calculation of the GDD, some experiences of green development in chemical
enterprises can be summarized. First, resource recycling and improved resource utilization efficiency
can be achieved through the symbiotic coupling of chemical processes and cross-industry chains. Then,
the environment index can be improved by reducing pollutant emissions. Additionally, it is essential
for enterprises to enhance the added value by extending the chemical industry chain and expanding
the scale moderately. These features can be helpful for improving the economic index.

In addition, the GDD provides a method for enterprise groups to evaluate the subsidiary
corporations that can assist groups to effectively manage and improve. At present, it is important to
compare the degree of enterprise greenness and establish a standard for the enterprise. The GDD can
make the comparison and establishment accessible and provide a means for macro-control.
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