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[bookmark: _GoBack]Background/initiation
Describe the areas/issues that are the focus of the collaboration.
What do you collaborate on? (Main focus/objectives)
Who participates?
· Company
· Non-profit organization
· Municipality
· County administrative board
· National authority
· Other
What objectives/goals do the participants have, or why do the different actors participate in the collaboration?
· Cannot answer the question
· All have the same goals
· Company
· Non-profit organization
· Municipality
· County administrative board
· National authority
· Other
How did you reach a common formulation of the objective/goals?
· Worked with a visionary document/project application
· Big meeting and/or workshop
· Other—what and how?
Describe when and how this collaborative project emerged.
Who/which organization took the initiative? 
· Companies
· Non-profit organisations
· Municipality
· County administrative board
· National authority
· Other
Can the person who initiated the project be described as an eldsjäl [enthusiast, person driven by personal engagement], or was it an ordinary part of the person’s engagement/work/duties?
Who/which organizations participated from the start?
· Companies
· Non-profit organizations
· Municipality
· County administrative board
· National authority
· Other
What was the triggering reason for choosing collaboration? (What is the drive/s for collaboration, e.g., funding possibilities, entrepreneurs, leadership, etc.).
· An issue/area that otherwise would not be handled
· Shared responsibility/engagement
· Policy failure, i.e., unsuccessful management/implementation
· Shared economic risks
· EU funding
· An area/resource with a lot of conflicts
· A lot of actors affected
· Lack of trust
· Disagreement on the knowledge base
· Decision based on a previous successful collaboration
· Other reason
Did any particular knowledge (local/indigenous) or data stipulate the basis for the collaboration?
What level of trust was there among the partners before the collaboration? What trust/confidence did you have towards the county administrative board?
· High levels of trust among the collaboration partners
· Low levels of trust among the collaboration partners
· High levels of trust towards the county administrative board
· Low levels of trust towards the county administrative board
Did the trust levels change during/after the collaboration?
· It has increased among the partners
· It has decreased among the partners
· No change/same level among the partners
· It has increased towards the county administrative board
· It has decreased towards the county administrative board
· No change/same level towards the county administrative board

Collaboration in the specific project/process
The process (design/organizational aspects).
How did you agree on the design of the collaboration project? 
· The design was decided jointly 
· The design was decided by a dominant partner
· The design was decided by legislation/regulations
· Nationally
· Internationally
How is the collaboration project organized?
· Steering group/wide network
· Steering group; heterogeneous work-groups
· Steering group; homogenous work-groups
· Steering group and project leader
· Other
Why did you organize like this? 
· For economic reasons
· Due to previous experiences
· Trust strategy; to enhance the trust between the parties
· Some of the participants did not have time/resources to collaborate actively
· Due to local conditions
· For environmental reasons
· Other
How often do you meet?
Steering group
· Once a year
· 1–2 times per half year
· Once a month
Working groups/networks
· Once a year
· 1–2 times per half year
· Once a month
· More often than once a month
Open meetings for the public
· Once a year
· 1–2 times per half year
· Once a month
· Newer
Informal meetings
· Once a year
· 1–2 times per half year
· Once a month 
· Newer
How do you make decisions? 
· Consensus
· Majority decision 
· No legal support for decision making—no decisions
· Fora for discussion/learning process
Have there been any alterations/changes over time?
· The form of the collaboration
· The number of meetings
· Changes in decision making
Were there any conflicts, and in any such cases, how did you handle them?
· Conflict/s 
· No conflicts
· Conflicts were not handled
· Formalized dialogue and/or neutral facilitator
· Took the issue/conflict to another decision level
· Other
Involved actors/partners (responsibilities/roles/power).
What roles do the different partners in the collaboration have? 
What role do the private partners have?
· Facilitator
· Mediator
· Controller
· Leader
· Funder
· Coordinator
· Administrator/registry
· Other
What role (if any) does the county administrative board have? The municipality? Other authorities?
· Facilitator
· Mediator
· Controller
· Leader
· Funder
· Coordinator
· Administrator/registry
· Other
Who/which organizations participate in the concrete measures/actions? Has this changed over time?
· Business/Company
· Non-profit organizations
· Municipality
· County administrative board
· National authority
· Citizen/public
· Other
Have all partners had the same amount of influence/power in the collaboration?
· Yes
· No
· What actors/partners have been neglected/marginalized/had less influence?
· Why?
Anchoring.
How is the collaboration anchored in respective groups/associations/organizations?
How do other interested actors get information? The public? 
Are there any actors that should participate in the collaboration but do not? Why? 
Is it easy/hard to engage participants? Has it altered/changed over time? 
Institutional/external context.
How is the collaboration project funded? 
· EU funding
· State (national) funding
· Regional funding (county administrative board)
· Municipal funding
· The local actors own work
· Private business/companies
· Fees to participate in the project
· Other funding

Output and outcomes
What has the collaboration resulted in (i.e., what output)?
What are the concrete outputs?
· Knowledge summaries/inventories
· Plans
· Project applications
· Approved
· Not approved
· Courses/education
· Information activities
· Physical measures (building shelters, bridges, etc.)
· Development projects (enhancing economic development locally/regionally)
· New organizational forms (the collaboration project turned into a permanent collaboration, new praxis, etc.)
· Other
What are the outcomes?
· Improved conditions regarding the social dimension
· Worse conditions regarding the social dimension
· Fewer conflicts
· More conflicts
· Positive business/economic development
· Negative business/economic development
· Improved conditions for the environment/nature/reindeer… etc.
· Worse conditions for the environment/nature/reindeer… etc.
· New knowledge (what type?)
· Increased collaboration in other areas/issues
· Other
Are you happy with the results (outputs and outcomes)?
· Me and my organization are satisfied
· Me and my organization are not satisfied
· Other actors are in general satisfied
· Other actors are in general not satisfied
· The public is satisfied
· The public is not satisfied
Did the projects reach their initial objectives, i.e., goal fulfillment? Why/why not?
Would the projects’ objectives/aims have been reached in any other way with even better results (less cost, faster, etc.)
Has the project been followed up? If so, how?

Other/collaborations in general in the mountains
How do you perceive collaborations in general?
When is it justified to collaborate more intensively?
Are there any areas/issues that you perceive harder to collaborate on? Why?
Which areas/issues are “easy” to collaborate on? (Is collaboration necessary in such cases?)
How many different collaboration projects/processes do you participate in? 
· Only this
· Two
· 3–4
· More than five
Can you tell me more about these collaborations?
What do you perceive as their main outcomes? 
Is participating in numerous collaborations a positive or negative thing?
Do you have something to add regarding collaborations on the management of natural resources in the mountains, something that we have not yet discussed, but that you find important? 

