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Abstract: This article concerns the identification of inefficient airports and the exploration of spatial
autocorrelation for programming sustainable development. The first research question was: do
domestic airports cooperate by shifting passenger service and traffic to the geographically closest
airport to respect the idea of sustainable development (in view of the rationalization of energy
consumption)? The second question was: do they excessively compete for passengers and the carriers
serving them? The aim was to identify ineffective units (taking into account energy consumption,
airplane traffic, and passenger movement) and to evaluate the spatial autocorrelation between
national airports, which shows whether airports cooperate or compete with each other. The study
was conducted on 12 airports. An innovative extension of the data envelopment analysis method
using methods in the field of spatial econometrics (including two-dimensional Moran I statistics and
local LISA statistics) and artificial intelligence was applied. It was verified that ineffective airports
have a non-rationalized structure of inputs to outputs. Based on the map-graph of connections,
airports have been identified to which part of airplane traffic service can be transferred. Based on
Moran statistics and local LISA statistics, it was confirmed that airports compete with each other.
There was a strong polarization of efficient airports.

Keywords: airplane traffic; airports; data envelopment analysis; energy consumption; passenger
transport; spatial analysis

1. Introduction
1.1. Presentation of Research Problems

Sustainable development is one of the megatrends of current civilization [1,2], in which
there is a need to harmonize goals of an economic (not only chrematistic), social, and envi-
ronmental nature [3-5] Furthermore, the need not to diminish the fulfillment of the needs
of future generations through the prism of overconsumption of the current generations is
emphasized [6]. Sustainable development is the subject of many studies [7-9], which have
resulted in the development of many indicators of this concept [10,11]. However, there is
still no assessment of airports at the interface between micro-, meso-, and macroeconomic
levels. The implementation of the concept of sustainable development of airports is pri-
marily associated with reducing the energy consumption of air transport and minimizing
pollution by this transport [12-14], while meeting the transport needs of the public [15,16],
performing the basic functions of airport economic activity [17-20], and stimulating the
economic development of the country [21-23]. One of the solutions is the implementation
of paradigms of sustainable development such as shift [24-26], i.e., shifting demand for
transport services to other modes [27,28] or shifting transport activity (supply of transport
services) to other regions, or decoupling [28], which is separating economic growth from
the negative consequences of transport activity, e.g., by decarbonizing the economy [29-31].
As airports are embedded in a certain location, the dimension of air transport activity
can be assigned precisely to the airports that serve passengers and airplane traffic in a
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given location, while assessing the degree of implementation of the idea of sustainable
development.

This study is an attempt to operationalize the idea of sustainable development in the
economic management of airports in the macro-, meso- and microeconomic dimensions.
The integration of the non-parametric method (data envelopment analysis model) and
spatial econometric methods is of particular importance as a contribution to the enrichment
of airport management theory and airport economics. In practical terms, it allows the appli-
cation of a methodology for the implementation and evaluation of the idea of sustainable
development.

1.2. Organization of the Paper

This article focuses on the study of airport efficiency in the context of sustainable
development programming. The research problem in the article is presented in the form
of a research question: did domestic airports cooperate by shifting passenger service and
traffic to the geographically closest airport to respect the idea of sustainable development,
or did they excessively compete for passengers and carriers serving them? The article aimed
to identify ineffective units (in terms of non-parametric relational efficiency assessment,
taking into account three dimensions simultaneously: energy consumption, airplane traffic,
and passenger movement) and to evaluate the spatial autocorrelation between national
airports, which shows whether airports cooperate or compete with each other. The research
hypothesis is as follows: national airports compete with each other for passengers and
carriers (expressed as airplane traffic). The study concerns the case of Poland in 2019
(including only domestic air transport), before the impact of the COVID-19 pandemic.
This was a deliberate choice, as the pandemic is a typically random factor, thus disrupting
cause—effect relationships and reducing the efficiency of airports by limiting passenger
traffic. The methods used were operational research (data envelopment analysis), spatial
econometrics (taxonometric distance measure—Euclidean, weight matrix, Moran I statistics
and local LISA statistics, connection map-graph), statistical methods (selected descriptive
statistics, Pearson and Spearman correlations, FDR, Grubs test, Shapiro-Wilk test, Lilliefors
test, Wald—Wolfowitz test, Mann—Kendall test, Bartels rank test). The combination of the
above methods allows for detailed analysis of the research problem and the identification
of cognitive gaps in the field of economics of air transport, economic management of air
transport, and geography of transport. The combination of the above methods in one
macro-, meso- and microeconomic research on air transport is a novelty.

The article consists of five parts. The first is an introduction. The second part contains a
narrative review of the methodological literature on the application of the data envelopment
analysis method to research airport efficiency. The third part is a description of the research
and methodology. The fourth part contains empirical research results and their discussion.
The article ends with conclusions.

2. Brief Literature Review

The data envelopment analysis (DEA) method is used to compare airports and resource
allocation at airports. It can provide a tool for policymakers to identify best practices [32].
The application of this method is very wide, although this literature review is focused on
airports.

The DEA method can be used to assess effectiveness in many dimensions. It is used
to study the efficiency of airports in the structural and operational dimensions, as in the
case of 43 airports in Turkey. There is a need to group airports (groupings) into separate
groups for in-depth research. The DEA analysis is extended to include the machine learning
technique and CART decision trees (Classification and Regression Tree) [33].

One of the studies that deserves particular attention is the research on the efficiency
of management at 30 European airports. The authors not only used the DEA method, but
also combined it with an innovative approach to the distance friction minimization (DFM)
method. This function is based on the Euclidean distance metric. The authors found that



Energies 2022, 15, 932

30f19

the best efficiency improvement function is the multivariate function that can be derived
from the multiple objective quadratic programming (MOQP) model. The study included
the following: number of runways (input), terminal space (input), number of gates (input),
number of employees (input), number of passengers (output), and aircraft movements
(output). This approach allows for proper decision-making when setting price limits and
defining the goals of regulatory policy [34].

It is worth noting that the researchers were also dealing with the integration of DEA
with other methods, including the integration of DEA and AHP methods to analyze the
energy efficiency of airport construction [35].

An interesting contribution to the application of the DEA method in the analysis
of efficiency or effectiveness was made in 61 articles published in 2009-2017. Based on
their findings, four motives for the use of the DEA method were determined. The first
motive concerns the explanation of efficiency with exogenous factors. The second motive is
related to the mapping of efficiency changes over time. The third motive focuses on the
decomposition of efficiency. The fourth motive is publication comparing the DEA method
with other techniques. Based on these studies, a methodological gap was observed in the
field of systematic selection of inputs and outputs in the DEA model [32].

Another important study on the use of the DEA method was carried out on 12 major
airports in Pakistan. The study consisted in identifying ineffective airports in terms of
cost, production, and price. Researchers noted that airports are focusing on increasing
economies of scale and that many of them are not scaled efficiently. They recommend not
to invest in the capacity of large airports and to use smaller nearby airports to relieve the
larger ones [36].

The combination of the above two articles can be found in the article by Pestana Barros
and Dieke [37]. The authors first conducted in-depth research in the field of literature
review, paying attention to four criteria: the method (DEA models), units (number of
airports and possible time range), inputs, and output. Based on five models, they numbered
a total of 30 inputs and 14 outputs, with some models appearing as (duplicating) similar
inputs/outputs as others. The authors examined 31 airports in Italy using the DEA method
for financial and operational efficiency. As inputs, they used labor costs, capital invested,
and operational cost without labor cost. As outputs, they used number of planes, number
of passengers, general cargo, handling receipts, aeronautical sales, and commercial sales.
Using the DEA method, they verified three hypotheses [37]:

“Large airport authorities are more efficient than small airport authorities”;
“Airports under fully private management are more efficient than those under partially
private management”;

e  “Airports with higher WLU during the period are more efficient than airports with
lower WLU” (WLU means workload unit).

Research on the effectiveness of 10 airports in East Asia was conducted in a similar vein.
Researchers decomposed the study into two processes: one for the aviation service and one
for the commercial service. The researchers also identified literature on the efficiency of
Asian airports. Based on 17 items in the literature, they recognized the methods (apart from
DEA, other methods were also used, mainly regression) and the outputs and inputs. The
researchers combined the use of DEA and regression for panel (cross-time) data. As input,
they used the following categories: runway area, staff cost, and other operating costs. For
intermediate output/input, they used aircraft movements. For final outputs, they used
passengers and cargo, and operating revenues [38].

Another study, carried out in 21 Turkish airports in 2009-2014, concerns the evaluation
of efficiency through the prism of such variables such as number of flights and annual
passenger throughput (the first output), annual cargo throughput (the second output), num-
ber of runways and dimension of runway units (the first input), and passenger terminal
area (the second input). The productivity of airports was mainly influenced by the tech-
nical change index instead of the technical efficiency change index. Technological change
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is caused by external factors, such as changes in government policy and technological
progress, and technical efficiency is influenced by operational efficiency [39].

Another global study covers 23 international airports from Europe, North America,
and East Asia. This DEA study assumed that the inputs are land area, number of runway
units, passenger terminal area, and cargo schedule area; that the outputs are number of
flights, annual throughput, and annual cargo throughput. The authors of this DEA study
also conducted an in-depth review of the literature, focusing on the results of 15 items
in the literature. Based on the literature review, they selected inputs and outputs. This
research shows that the productivity of airports was influenced by changes in government
policy, technological progress (i.e., exogenous factors), and management practices (i.e., an
endogenous factor) [40].

In an international (global) study, research is presented on 20 major airports in the
world, classified into four groups. Using the DEA method, the authors verified that the
economic growth rate of the country, the location of the airport, and the operation of
the hub airport (the existence of a transfer airport) affect the operational efficiency of
airports. On the other hand, the form of ownership and the size of an airport are not
related to their operational performance. Moreover, the sensitivity analysis showed that the
number of runways and the number of parking spaces affect the efficiency of the airport.
Airports with higher operational efficiency were identified—these are those located in
North America and Europe. Airports in Asia and Australia are characterized by lower
operational efficiency [41].

The literature review conducted proves that the DEA method is the appropriate
technique for examining airports’ effectiveness with respect to each other with a national
and international perspective, and that the scope of defining effectiveness may be very
wide. The authors combined various measures related to airport assessment, but no leading
studies have been found that use energy consumption as a variables in the multidimensional
efficiency construct. Therefore, this study takes into account an additional variable, namely
energy consumption. Energy consumption expresses three dimensions: environmental
(consumption of energy resources and related pollution), social (a resource that may be
exhausted for future generations in the context of meeting the transport needs of the present
generation), and economic (the prism of managing a scarce resource in the context of airport
operations).

3. Data and Methods
3.1. Data

The analysis uses secondary data for 12 airports in Poland; these are: Bydgoszcz,
Gdansk, Katowice, Krakow, Lublin, Lodz, Poznan, Rzeszow, Szczecin, Warsaw, Warsaw-
Modlin, and Wroclaw. The remaining airports (i.e., Zielona Gora, Olsztyn, and Radom)
were not part of the research, as their statistics were recorded jointly in the category of other
airports, which would make it impossible to refer the results to a single airport. Table 1
presents the list of airports along with their assignment to the province in Poland and
the ICAO (The International Civil Aviation Organization) code, DMU (decision making
unit, for the DEA method), and geographic coordinates. The geographic coordinates of
the airports were taken from the GeoHack database [42]. The numerical data used for the
analyses, expressing energy consumption by means of air transport, airplane traffic, and
passenger movement, came from the database DBW (Dziedzinowa Baza Wiedzy) [43].
These data were subject to processing, their own elaborations, and their own calculations
(Tables 2—4, Figures 3-5, and Appendix A).

As shown in Table 1, each airport is located in one province; only Warsaw (EPWA)
and Warsaw-Modlin (EPMO) airports are located in the same province. Figure 1 shows the
locations of the studied airports on the map, which enables the identification of neighboring
airports.
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Table 1. Polish airports in the analysis; their codes by ICAO and DMU.

City of Airport Province ICAO DMU Latitude  Longitude
Bydgoszcz Kuyavian-Pomeranian EPBY AP1 53.0967 17.9778
Gdansk Pomeranian EPGD AP2 54.3775 18.4661
Katowice Silesian EPKT AP3 50.4742 19.0800
Krakow Lesser Poland EPKK AP4 50.0778 19.7847
Lublin Lublin EPLB AP5 51.2393 22.7141
Lodz Lodzkie EPLL AP6 51.7219 19.3981
Poznan Greater Poland EPPO AP7 52.4211 16.8264
Rzeszow Podkarpackie EPRZ AP8 50.1100 22.0189
Szczecin West Pomeranian EPSC AP9 53.5847 14.9019
Warsaw Masovian EPWA AP10 52.1658 20.9672
Warsaw-Modlin Masovian EPMO AP11 52.4511 20.6517
Wroclaw Lower Silesia EPWR AP12 51.1094 16.8803

Source: own elaboration based on data from the GeoHack database [42].

Table 2. Selected summary statistics for twelve Polish airports in 2019.

Items Input 1 Input 2 Output Input 1/Output Input 2/Output
Energy consump- Airplane
Variable Energy. Airplane traffic Passenger tion/Passenger traffic/Passenger
consumption movement
movement movement
Unit of raw data for Number of Number of Number of
. MJ M]/passenger
variable planes passengers planes/passenger
Average 126,926,580 11,002 324,100 31.09 26.95
Median 80,251,892 6957 208,825 0.04 0.03
Standard deviation 123,428,251 10,699 483,263 106.22 92.08
Coefficient of variation 0.9724 0.9724 1.4911 3.4167 3.4167
Kurtosis 0.9391 0.9391 8.3065 11.9975 11.9975
Skewness 1.3758 1.3758 2.7313 3.4636 3.4636
Minimum 16,300,715 1413 107 0.0134 0.0116
Maximum 394,170,436 34,168 1,758,157 368.3836 319.3271
Source: own calculations based on annual data from DBW (Dziedzinowa Baza Wiedzy) [43].
Table 3. Correlation between variables.
Feature 1 Feature 2 Pearsm} S FDR (Pearson’s Corr.) Spearma.n S FDR (Spearman’s Corr.)
Correlation Correlation
Input 1 Input 2 1 3.98 x 10777 1 0
Input 1 Output 0.4387 0.1536 0.322 0.3079
Input 2 Output 0.4387 0.1536 0.322 0.3079

Source: our own calculations based on data from DBW (Dziedzinowa Baza Wiedzy) [43].

Table 4. DEA results for Polish airports.

Airport Code Theta Lambda AP9 Slack —1 Scale’s Effect
EPSC AP9 1.0000 1.0000 0 CRS
EPKK AP4 0.8534 2.4241 0 DRS
EPWA AP10 0.7095 8.1087 0 DRS
EPGD AP2 0.6574 1.9796 0 DRS
EPWR AP12 0.5921 1.5908 0 DRS
EPKT AP3 0.4103 0.6983 0.06 IRS
EPLB AP5 0.3053 0.1714 0.02 IRS
EPPO AP7 0.1695 0.9262 0 IRS
EPRZ APS8 0.1457 1.0017 0 CRS
EPBY AP1 0.0125 0.0330 0 IRS
EPMO AP11 0.0041 0.0027 0 IRS
EPLL AP6 0 0.0005 0 IRS

Source: own calculations based on data from DBW (Dziedzinowa Baza Wiedzy) [43].
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Figure 1. Localizations of examined airports. Source: own elaboration based on data from Table 1.
Base map from © OpenStreetMap contributors 2021 [44]. Distributed under a CC BY-SA License.

Table 2 contains selected descriptive statistics of airports in 2019 for energy consump-
tion by means of air transport and airplane traffic (these will be treated as inputs in the
further analysis), and passenger movement (this will be treated as a result in further analy-
sis). Complementary descriptive statistics were also calculated for the relationship between
each input and output.

As shown in Table 2, the annual average energy consumption by means of air transport
in relation to airports is 126,926,580 MJ; the median was 80,251,892 M], which is lower than
the average. Thus, more than 50% of airports had an energy consumption by air transport
lower than 126,926,580 MJ. Exactly six airports had annual energy consumption by means
of air transport not higher than 80,251,892 MJ, and the other half not lower than this value.
The standard deviation, expressing the average range of variation of energy consumption
positively or negatively from the average value, suggests that energy consumption by
air transport means deviated on average by 123,428,251 MJ from the average value. The
relation of the standard deviation to the mean is expressed by the coefficient of variation.
In the case of energy consumption by means of air transport, it was high, at a level of
approximately 97%, which means that the airports examined were not homogeneous in
terms of energy consumption by means of air transport. A similar conclusion can be
drawn from the airplane traffic; the indicator is identical. Higher values of this indicator
were recorded for passenger movement (149%), the relation of energy consumption to
passenger movement (342%), and the same indicator for the second relation: airplane
traffic/passenger traffic.

The annual average traffic of airplanes in the analyzed airports was 11,002 airplanes
and the median was 6957 airplanes, which means that in more than six airports, the
airplane traffic was below the value of 11,002 airplanes; in exactly six airports, it was
not less than 6957 airplanes, and in the remaining six, no more than 6957 airplanes. In
the examined airports, the airplane traffic deviated from the average value of 11,002 by
10,699 airplanes on average, which proves the large diversity of the analyzed airports in
terms of airplane traffic.

The annual average passenger movement at the airports was 324,100 people. This
value, on average, deviated from the average by 483,263 people compared to the analyzed
airports (negatively by a maximum of 324,100 people). As in the case of airplane traffic and
energy consumption, a large diversity of airports were assessed from the point of view of
passenger movement. Exactly six airports had a value for passenger movement of no less
than 208,825 people, and the remaining six airports had no more than this value.
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In skewness, which is a measure of asymmetry, a right-hand distribution is noted
(the values are positive). High values of skewness, such as in the case of the relation
energy consumption/passenger movement, airplane traffic/passenger movement, and
passenger movement, suggest that there may be outliers. For this purpose, the Grubbs
test was used to identify outliers. It showed that for energy consumption and airplane
traffic, no outliers were indicated (the Grubbs statistic was 2.1652 with a p-value equal
to 0.1751). However, outliers for passenger movement were indicated (Warsaw airport
EPWA; the Grubbs statistic was 2.9674 with a p-value equal to 0.001) and the energy
consumption/passenger movement relationship for up to three observations (Bydgoszcz
airport—EPBY; Warsaw-Modlin airport—EPMO, Lodz airport—EPLL; the Grubbs statistic
was 3.1753 with a p-value equal to 0). The same three observations were outliers for the
relation airplane traffic/passenger movement (the Grubbs statistic and p-value were same).

Table 3 presents the coefficients of the Pearson’s linear correlation and the monotonic
Spearman’s correlation between the inputs and the result, i.e., between energy consumption
by means of air transport, air traffic, and passenger movement.

Based on Pearson’s linear correlation indicators, a strong and positive correlation
can be seen between energy consumption by means of air transport and airplane traffic.
This correlation is statistically significant for approximately 100% of cases. In the case of
correlation between the results and each of the inputs, i.e., between passenger movement
and energy consumption by means of transport and between passenger movement and
airplane traffic, the linear correlation was positive and weak, at 0.4387. Based on the FDR
(false discovery rate) coefficient, it is estimated that in about 15% of cases, there could be
no linear correlation due to the occurrence of outliers. The lack of linear correlation in 15%
of cases may indicate a type of correlation other than linear, which may be associated with
the appearance of increasing or decreasing economies of scale, because linear correlation
assumes the coexistence of the same rate of change for all variables. It may also be an indi-
cation of the existence of the saturation point of a given value, after which the relationships
between the studied variables change. Spearman’s correlation assumes the coexistence of
changes but at a different pace. Based on the monotonic Spearman’s correlation, which
is more resistant to outliers, a weak positive correlation was also found between energy
consumption by means of air transport and passenger movement and between airplane
traffic and passenger movement. The FDR more than doubled, suggesting that approxi-
mately 30% of the observations were not characterized by a monotonic correlation. These
results may suggest that 30% of the cases were non-monotonic. This is another premise
for assuming that there could be scale effects of the studied units, but they may have a
different character (sinusoid, U-shaped, etc.).

3.2. Methods

The article uses a number of statistical methods such as linear programming, artificial
intelligence, geostatistics, and computer science, and combines various disciplines such
as economics (at the meso and macro level), management, spatial planning, transport,
statistics, operational research, and computer science. In the main part of the study, the
data envelopment analysis method, weight matrices, and Moran and LISA statistics were
used for exploratory data analysis. In the pre-analysis, descriptive statistics, Pearson’s
or Spearman’s correlation, and Grubbs’ statistics were necessary. Due to the fact that the
methods used in the pre-analysis do not need to be discussed due to their auxiliary nature
and common knowledge, more attention has been paid to the methods used in the main
analysis.

The data envelopment analysis method is a non-parametric approach to the analysis
and evaluation of effectiveness, taking into account many inputs and many effects in its
design [45]. It uses the Debreu—Farrell measures [45—48]:

F(x,y) =minA : Ax € P 1)
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where x is the inputs vector, y is the effects vector, A represents the appropriately calculated
weights, and P represents the production technology. The solution is the linear distance of
the real production volume from the hypothetically determined efficiency limit.

Unlike classical methods and advanced econometric methods, the DEA method does
not require determining the functional form (its specification, estimation, and verification).
At the same time, there is no need to reduce the number of variables and relationships
between them, as there is in econometric models (too many variables in econometric models
may be associated with an insufficient number of degrees of freedom, the occurrence of a
singular matrix, and apparent “perfect” fit). Several models can be constructed using the
DEA method: an input-oriented model, an effect-oriented model, a model with constant
scale effects, and a model with variable scale effects. This approach uses an input-oriented
model with economies of scale.

In the DEA method, it is assumed that # decision-making units (DMUs) take part in
the study. Each decision unit (DMU]-, j=1,2,3,...,n) generates the same type of results s
(a result is otherwise an effect in the form of final goods, i.e., products and services, e.g.,
the number of aircraft produced or the number of passengers transported). These effects
(results) y,; (r=1,2,3, ..., s) are produced in various sizes (in terms of volume or value)
using m inputs of the same type Xjj (1=1,2,3,...,m)in various sizes (in terms of volume or
value). The size of inputs and effects is not less than 0, which results from the construction
of indicators representing real values [49,50].

The DEA method adopts the assumptions known in the theory of economics, including
Pareto efficiency. It can be defined by including it in the methodological core of the
so-called Pareto optimum. The first definition (efficiency—extended Pareto-Koopmans
definition) [50] is:

“Full (100%) efficiency is attained by any DMU if and only if none of its inputs or
outputs can be improved without worsening some of its other inputs or outputs.”

The second definition (relative efficiency) [50] is:

“Full (100%) efficiency is attained by any DMU if and only if none of its inputs or
outputs can be improved without worsening some of its other inputs or outputs.”

A dual linear programming program (dual LP) with the assumption of the above two
definitions can be written as [50]:

0* = min 6
subject to :
n
Y oxihi <Oxjppi=1,2,3,..., m
= k)
n
Z]/r]/\] zyror:L 2/ 3/ s 5
i=1

A >0 j=1,23 ..., n
6* means an optimal solution. If 8* = 1, then the DMU is effective, and if 0* < 1, then the
DMU is ineffective.

There may also be “weak” performance when there is non-zero backlash. Then the
problem of linear programming is extended by the following [50]:

m S
max = } s + 1 s
i=1 r=1
subject to

n
x,‘j)L]‘—FSi_ :9*xioi: 1,2, 3, ..., m (3)
j=1

n
y y,j/\j—sr+ =Yr=123,...,5;
j=1

)\]-,slf,s;* >0 Vi, j, .

where s, s, does not affect the optimal size 6%, which is determined by the model (1).
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Based on the second definition (relative efficiency), it is possible to define efficiency
in the sense of DEA “strong” and “weak”. The definition of the (strong) efficiency of
DEA [50] is:

“The performance of DMUj is fully (100%) efficient if and only if both (1) 6* = 1 and
(2) all slacks s; = s,/ = 0.”

The definition of weak DEA performance [50] is:

“The performance of DMU;, is weakly efficient if and only if both (1) * = 1 and (2)
s; # 0and/or s;” # 0 for some i or r in some alternate optima.”

Thus, strong DEA efficiency means an optimal solution for which the “efficiency”
index is 1 and there are no penalties for backlash. In the case of a low DEA effectiveness,
there is an optimal solution for which the “efficiency” index is 1, but there may be penalties
for backlash.

The CCR-DEA model takes the following formula [49,50]:

m S
minimize 6 — E(Z s, + 1 sﬁ)
i=1 r=1
subject to

n
Oxjp = inj)\j+si_i:1,2,3,...,m; (4)
=1

Yro = Zlyrj/\j—sr+ r=12,3,...,5;
0<Ajs; ,s5 Vi j,r

€ > 0 it is a non-Archimedean component, smaller than any positive real number, that
allows solving an optimization problem for maximizing slacks without affecting the size of
the Farrell measure [49,50].

Based on the theorem of Banker and Thrall [51], it is possible to give returns (economies)
of scale (RTS) certain features that determine the type of economies of scale (constant, in-
creasing, decreasing—CRS, IRS, DRS, respectively).

Theorem: the following conditions allow the determination of the type of economies
of scale for the CCR model described by Formula (4) [49]:

e  CRS prevails at (%9, o) if )\]’f = 1in any alternate optimum;
e  DRS prevails at (£, 7o) if ) /\]’.‘ > 1 for all alternate optima;
e IRS prevails at (%o, 7o) if L A7 <1forall alternate optima.

Based on the above assumptions, the efficiency indicators were calculated, which were
later used together with geographic coordinates (as inputs to estimate the weight matrix)
to determine the Moran I statistics, local LISA statistics, and connectivity map-graph. The
asymmetric kernel method was used to determine the weight matrix, assuming that the
average number of adjacent units is 5. The kernel function was uniform assuming diagonal
weights = 1, and max knn distance as bandwidth = 5 (universal) was used.

The global Moran I statistic is used to study spatial autocorrelation, which can be ex-
pressed by the formula (for a non-standardized matrix of weights and original values) [52]:

[ 1 Yy X wij(xi — %) (x) — %) _on zZTwz )
RS B A N

where z is a column vector with elements: z; = x; — X, So = }; ZJ- wjj is the sum of all
elements of the weight matrix, and x; are elements of the observation matrix for the variable
X in different locations (i =1, 2, ..., n).
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Assuming that the weight matrix is row-standardized, the sum of all matrix elements
equals the number of rows, i.e., Sy = ¥4 2;7:1 w;;* = n. The global Moran’s statistic

is [52]:
Ly S wi (i —X) (x = %) ZTwez
Iy = 5 = T (6)
Y (xi —X) zz
The elements of a standardized weight matrix can be calculated using the formula [52]:
w,-]-
DL

By standardizing the value of the variable X using the formula z; = %, Moran’s
statistic takes the form [52]:

1 n n .
loar = nVar(X ) nVar Z 2wz Z Z w7z ®

i=1j=1 i=1j=1

Local LISA statistics can be computed for both standardized and non-standardized
X values (in this case the f-efficiencies) and for a weight matrix that has been row-
standardized or not. The local Moran I; statistic takes the form of the value of a non-
standardized and row-standardized variable of a weight matrix [52]:

(x;i =) ] ](] x) Z"] 1w]]
Liwy = —> > )
Lit (xi —X) 1%
In the case of standardized values of the variable X (z; = x‘fx) the local Moran’s
statistic is [52]:
n
i(WZs) = z; Z (o Z (10)

j=1

This study used a methodology based on formulas for standardized values for the
variable X (¢) and a standardized weight matrix.

4. Results and Discussion

The choropleth maps (Figure 2) show the efficiency (left graphic) and ineffectiveness
(right graphic) of Polish airports in 2019, broken down by provinces of Poland. Efficiency is
synonymous with a rationalization of the use of inputs, and ineffectiveness is synonymous
with irrational use of opportunities/inputs (wasting them, the so-called muda).

As shown in Figure 2, the highest efficiency of sustainable development was charac-
teristic of the West Pomeranian Province, and the lowest in the Lodzkie and Kuyavian-
Pomeranian Provinces. Figure 2 may show that there is no spatial autocorrelation between
the examined airports (spatial correlation understood here as cooperation). Such a distribu-
tion of values may indicate competition between airports for passenger service (an in-depth
analysis of this aspect will be provided later in the paper). Relatively high values do not lie
in the vicinity of other high values (exceptions may be the West Pomeranian Province with
high value and the Pomeranian Province with moderate value). However, it is noted that
low or moderate values are distributed in high-value environments. In addition to spatial
relationships, it makes sense to explain efficiency in terms of unused inputs, benchmarking,
economies of scale, and slack. Table 4 shows the results of the DEA method for Polish
airports, taking into account the ordering from the highest to the lowest efficiency. Theta is
equal to efficiency and 1 minus theta is equal to ineffectiveness (see Figure 2). An extension
of the DEA results is provided in Appendix A, Table A1 (non-zero columns are shown in
Table 4).
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Figure 2. (a) Limitation with data presentation: the map does not include the EPMO airport, Warsaw-
Modlin (Masovian Province), the efficiency index of which was equal to 0%. Only the second
airport was taken into account—EPWA: Warsaw—from the same province. (b) Limitation with data
presentation: the map does not include the EPMO airport, Warsaw-Modlin (Masovian Province), the
inefficiency index of which was equal to 100%. Only the second airport was taken into account—
EPWA: Warsaw—from the same province. Efficiency and inefficiency of Polish airports in 2019
by DEA. Source: own elaboration based on data from Table 4. Basemap from © GeoNames [53],
Microsoft [54], TomTom [55] (by Bing [56] service, map generated by MS Excel).

Table 4 shows that four directions of rationalization of the tested efficiency have been
identified. The first direction is the change of inputs in relation to those actually incurred
in the area of global inefficiency. The second direction is to model the efficient airport.
The third direction is related to the rationalization of inputs (in this case, minimization of
energy consumption) in an isolated system (from the point of view of the entity, i.e., the
airport). The fourth direction is associated with economies of scale.

The results of the DEA method from Table 4 show that the Szczecin airport (EPSC)
is an effective unit (strong efficiency) and the slacks are zero. At the same time, constant
economies of scale are noticeable for Szczecin Airport (EPSC). This unit is the reference unit
for all other airports, which results from the non-zero values of lambda for AP9 assigned to
the EPSC airport. In the case of the values for the airport in Warsaw-Modlin (EPMO) and
Lodz (EPLL), there is a negligible need to model the airport in Szczecin (EPSC). The other
airports did not play the role of a reference; the lambda values assigned to them were 0. It
is worth noting that other airports should only use efficient units (high efficiency), in this
case only the Szczecin airport (EPSC), because the others are ineffective. Lambda indicators,
called intensity indicators, suggest the directions of improvement of results for ineffective
airports in relation to the effective airport. At the same time, on their basis, it is possible
to determine the proportion of the inputs of an ineffective airport that should change in
relation to the inputs of an effective airport. For example, Katowice airport (EPKT) should
use approximately 0.7 (70%) of Szczecin airport (EPSC) inputs to be an efficient unit. On
the other hand, the airport in Bydgoszcz should use approx. 0.03 (3%) of the inputs of the
airport in Szczecin to become effective. If there were more than one effective airport, then
the efficiency could be obtained by using inputs that are the weighted sum of the inputs for
the effective airports.

EPKA and EPWA airports also had relatively high efficiency (theta). EPGD and EPWR
had moderate efficiency, EPKT had weak efficiency, EPPO and EPRZ had low inefficiency,
and EPLL, EPMO, and EPBY had high ineffectiveness. The average efficiency (theta value)
for all airports was around 40%. Theta ratios other than 1 suggest that if airports were to
serve the same number of passengers at less than 1-theta than actually served, they would
be efficient. For example, if the airport in Bydgoszcz (EPBY) served the same passenger
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movement with inputs approximately 99% lower than actually incurred, it would be
effective. Similarly, if the airport in Gdansk served the same passenger movement with
inputs lower by approximately 34%, it would be effective. These conclusions are also
consistent with Figure 2.

Interesting in this context is the fact that there was no “backlash” in the result rep-
resented by passenger movement and airplane traffic. There was a gap in the first input,
represented by energy consumption in only two airports in Katowice (EPKT) and Lublin
(EPLB), at the level of 0.06 and 0.02, respectively, which means that in these airports, energy
consumption should be rationalized by 0.06 MJ and 0.02 MJ, respectively.

Based on the effects of scale, which are the sum of the intensity indicators, it can be
assumed that constant economies of scale were recorded for the airports in Szczecin (EPSC)
and Rzeszow (EPRZ). Growing economies of scale can be attributed to the airports in
Bydgoszcz (EPBY), Lublin (EPLB), Katowice (EPKT), and Poznan (EPPO). On the other
hand, decreasing economies of scale occur in Warsaw (EPWA), Krakow (EPKK), Gdansk
(EPGD), and Wroclaw (EPWR). There are no economies of scale in Warsaw-Modlin (EPMO)
and Lodz (EPLL). In the case of constant economies of scale, it was noticed that an increase
or decrease in inputs will cause a directly proportional increase or decrease in effects (in the
same direction, i.e., increase-increase, decrease-decrease). For example, a double increase
in inputs will double the passenger movement. Growing economies of scale mean that
with an increase or decrease in inputs, there is a more intense increase or decrease in effects
than inputs (for example, a 2.8-fold increase in inputs will result in a 4-fold increase in
effects). Declining economies of scale indicate that with an increase or decrease in inputs,
there is a less intense increase or decrease in effects than in inputs (for example, a 16.2-fold
increase in inputs will result in a two-fold increase in effects). The economies of scale
values can therefore be considered as a measure of efficiency improvement in the context of
rationalization of energy consumption, airplane traffic, and passenger movement, and the
assessment of the merits of the best option from the point of view of the airport’s interest.
In this case, rationalization should be based on increasing the inputs of ineffective units
and achieving growing economies of scale, and on reducing the inputs of ineffective units
and achieving decreasing economies of scale. Declining economies of scale indicate that
the level of saturation has been achieved (the scope for improving the efficiency of these
airports is limited; they need to prioritize objectives), while increasing economies of scale
provide a flexible area of improvement (multi-directional objectives) of rationalization for
ineffective units.

Theta coefficients were verified for randomness (Table 5) and normal distribution
(Table 6), which is crucial from the point of view of spatial analyzes (Moran statistics and
local LISA statistics).

Table 5. Verification of the randomness of the ‘theta’ variable.

Type of Test Value of the Statistics p-Value
Wald-Wolfowitz series test for average —0.61 0.5448
Wald-Wolfowitz series test for the median —0.61 0.5448
Mann-Kendall test —0.07 0.9453
Bartels rank test 0.06 0.9483

Source: own calculations based on data from Table 4.

Table 6. Verification of the normality distribution for the ‘theta” variable.

Type of Test Value of the Statistics p-Value
Shapiro-Wilk test 0.92 0.2745
Lilliefors test 0.17 p>0.20

Source: own calculations based on data from Table 4.

The following conclusions can be drawn from Table 5:
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o Based on the result of the Wald-Wolfowitz series test for the mean p = 0.5448 at
the significance level & = 0.05, there are no grounds to reject the hypothesis of the
randomness of the ‘theta’ variable;

e Based on the result of the Wald-Wolfowitz series test for the median p = 0.5448 at
the significance level & = 0.05, there are no grounds to reject the hypothesis of the
randomness of the ‘theta’ variable;

e Based on the Mann-Kendall test result p = 0.9453 at the significance level « = 0.05,
there are no grounds to reject the hypothesis of the randomness of the ‘theta” variable;

e  Based on the Bartels rank test result p = 0.9483 at the significance level = 0.05, there
are no grounds to reject the hypothesis of the randomness of the ‘theta’ variable.

Taking into account the efficiency of individual airports and their location (geographi-
cal coordinates: latitude and longitude), a weight matrix and a map-graph of connections
were determined (Figure 3). Based on the network, connections can be identified between
locations, the nearest neighbors, and isolating units that are not connected, concerning
three characteristics of performance (theta): latitude, longitude, and efficiency.

(a) Connectivity map-graph for all airports (b) Connectivity map-graph for EPSC (Szczecin)

(c) Connectivity map-graph for EPKK (Krakow) (d) Comnectivity map-graph for EEW.A (Warsaw)

Figure 3. Connectivity map-graphs for airports. Source: own elaboration based on data from
Tables 1 and 4. Basemap from © OpenStreetMap contributors 2021 [44]. Distributed under a CC
BY-SA License.

The following conclusions can be drawn from Table 6:

e  Based on the Shapiro-Wilk test result p = 0.2745 at the significance level « = 0.05, there
are no grounds to reject the hypothesis that the distribution of the ‘theta’ variable is
normal;

e  DBased on the Lilliefors test result p > 0.20 at the significance level « = 0.05, there are no
grounds to reject the hypothesis that the distribution of the ‘theta’ variable is normal.

The connection network (Figure 3) shows the connections due to the three characteris-
tics of each airport with up to five closest neighbors based on a weight matrix calculated
using the uniform kernel method resulting from the three above-mentioned characteristics.
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Figure 3a shows the superimposition of all these connections; the remaining connection
graphs relate to the airports with the highest efficiency. The length of the connections
indicates the spatial (geographical) distance between the airports examined. According to
these connections, the closest neighbors of the Szczecin airport (EPSC) are the airports in
Poznan (EPPO), Bydgoszcz (EPBY), Gdansk (EPGD), Wroclaw (EPWR), and Lodz (EPLL).
The airport in Krakow (EPKK)’s closest neighbors are the airports in Katowice (EPKT) and
Rzeszow (EPRZ), a bit further in Lodz (EPLL), and in Warsaw (EPWA) and Warsaw-Modlin
(EPMO). Analyzing the connection graph of the airport in Warsaw (EPWA), the closest
airports are Warsaw-Modlin (EPMO), Lodz (EPLL), Lublin (EPLB), Rzeszow (EPRZ), and
Krakow (EPKK).

In order to confirm whether there is competition or cooperation between airports,
using the previously estimated weight matrix, the global Moran I statistics (Figure 4) and
local LISA statistics were calculated to determine the outlier observation (airport). The
calculation of the I statistics allowed for a graphical representation of the pseudo-level
significance coefficient of the permutation test performed for individual locations.

Moran's I: -0.183

lagged Theta
0.30 110 1.90

-0.50

-1.30

210

210 -1.30 -0.50 0.30 1.10 1.90
Theta

Figure 4. Moran’s scatter plot. Source: own calculations based on data from Table 4.

Based on Moran'’s statistics, a negative and low value was unequivocally found
between the theta and the spatially delayed theta, which suggests a negative, relatively
weak autocorrelation, i.e., weak competition between airports. Thus, it was confirmed
from earlier observations from the results of the DEA method and spatial differentiation
that airports compete with each other in terms of outputs (passenger movement), but the
market is so fragmented that the neighborhood plays a secondary role. Unfortunately,
this carries with it another important premise, namely that the inputs (with the results
of airplane traffic and energy consumption) are inefficiently managed in order to achieve
results at the current level. Negative spatial autocorrelation (lack of cooperation) affects
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the satisfaction of individual interests and there are no shifts to rationalize air transport in
order to mitigate the effects of irrational energy consumption and irrational airplane traffic
in relation to passenger movement. This raises some concerns in the area of sustainable
development and will probably be associated in the long term with a paradigm shift [26,28],
i.e., shifts of passenger transport to other modes of transport. From the point of view of
the paradigm shift, the complementary functions of transport are also important. Land
transport (especially road and rail) determines the functioning of air and inland transport,
as it connects these modes of transport with their target markets. The features of land
transport determine the scope of access to inland and air transport services and indirectly
affect the level of their competitiveness and efficiency [24].

Based on the LISA statistics, an outlier was determined that was located in the vicinity
of airports (Figure 5). On the basis of the connections, it is possible to identify the airports
with which the airport in Gdansk (EPGD) competes with the most. In the case of this
airport, it could be confirmed (with permutations equal to 999) that there was a strong
and significant competition between the closest neighbors; these are the following air-
ports: Bydgoszcz (EPBY), Warsaw-Modlin (EPMO), Poznan (EPPO), and Warsaw (EPWA).
Competition concentrated in the immediate area was noticed, while in other cases, the
competition is more dispersed. In other words, the remaining airports compete, but not
against the nearest neighbor, but against all domestic air transport services. It can be
considered that EPGD is a growth pole compared to EPBY, EPMO, and EPPO, and this
leads to a backwash effect, the second to the Gdansk airport (EPGD), and may also cause a
drainage effect. In fact, the lack of cooperation deepens the divergence in airport potential
and capabilities. There is also a strong polarization of airports, which achieves efficiency
higher than the average (40%) in the case of airports in Szczecin (EPSC), Krakow (EPKK),
Warsaw (EPWA), Gdansk (EPGD), Wroclaw (EPWR), and Katowice (EPKT), and is also
related to the polarization of the region in which the airport operates.

Figure 5. Connectivity map-graph for the outlier airport EPGD. Note: only EPGD is marked pink
as a high-low outlier; at a significant level with p-value = 0.05. Other airports are marked as non-
significant outliers. Source: own elaboration based on data from Tables 1 and 4. Basemap from ©
OpenStreetMap contributors 2021 [44]. Distributed under a CC BY-SA License.

In the context of the research results, a virtual communication node (the subject of
research on quantum economy, or Q economy) may turn out to be quite an interesting
solution, using the already existing potential of regional nodes—the studied airports—but
also the existing rail and road transport infrastructure (important for the implementation of
the paradigm shift). In addition, the virtual communication node can be a kind of panacea
for the problems of sustainable development while implementing the European Union’s
climate and digital strategy. Its role is virtual planning, but real service delivery in the real
world. Its assumption is the optimization of processes to meet transport needs, and the
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goal would be to reduce the consumption of fuels in air transport [57]. Competition would
take place between carriers and preferential ones would be those who would offer, for
example, lower fuel consumption and thus lower greenhouse gas emissions in operational
processes in the air and at the airport [58]. This solution would promote the rationalization
of air transport in terms of energy consumption, airplane traffic, and passenger movement,
criteria that have been thoroughly studied. Nevertheless, the question remains whether
the virtual communication node will deepen the polarization of airports, or will if it will
reverse this direction towards airport convergence. However, it would work in Poland in
the time of the COVID-19 pandemic.

5. Conclusions

The presented analyses identifies ineffective airports (in terms of non-parametric
relational efficiency assessment taking into account three dimensions simultaneously:
energy consumption, airplane traffic, and passenger movement) from the point of view
of statistical features, which were subjected to an in-depth study. It was also possible to
verify the level of spatial autocorrelation, which proves that airports are competing with
each other for passengers and carriers, instead of cooperating and shifting some traffic to
geographically nearby airports. In this way, the paradigm of sustainable development—
shift—would be realized. In addition, it has been noticed that the market is fragmented
and that the neighborhood plays a secondary role. There is also a strong polarization of
airports, which shows that efficient airports are sucking the market out. In the long term,
this may contribute to the deepening of differences between airports; some airports will be
more effective growth poles, and ineffective ones will not have a chance to improve within
the entire airport network.

The aim of this article has been achieved, and the research hypotheses have been
verified. The results of the research prove that the research problem is much wider than
assumed in the introduction because, as shows, airports do not have a rationalized structure
of inputs to results and strive to dominate the market.

The conducted research is innovative because so far in the analyzed literature there
are no studies including the dimension of energy consumption in relation to other mea-
sures characterizing the airport potential. The selection of methods in the field of linear
programming such as the non-parametric method (DEA model) and in the field of spatial
econometrics (exploration of spatial autocorrelation by the dimension of different methods)
is an innovative proposal to enrich the theory of airport management and to implement a
methodology for airport assessment. This research is interdisciplinary and covers many
research fields, such as management, economics, socio-economic geography, transport,
statistics, and IT. The research results could be useful to airport managers, carriers, decision-
makers in economic and crisis management, and scientists.
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Table A1l. Full data envelopment analysis (DEA) results for Polish airports (A means lambda).

Airport EPSC EPKK EPWA EPGD EPWR EPKT EPLB EPPO EPRZ EPBY EPMO EPLL
Code AP9 AP4 AP10 AP2 AP12 AP3 AP5 AP7 AP8 AP1 AP11 AP6
Theta 1 0.8534 0.7095 0.6574 0.5921 0.4103 0.3053 0.1695 0.1457 0.0125 0.0041 0

A AP1 0 0 0 0 0 0 0 0 0 0 0 0
A AP2 0 0 0 0 0 0 0 0 0 0 0 0
A AP3 0 0 0 0 0 0 0 0 0 0 0 0
A AP4 0 0 0 0 0 0 0 0 0 0 0 0
A AP5 0 0 0 0 0 0 0 0 0 0 0 0
A AP6 0 0 0 0 0 0 0 0 0 0 0 0
A AP7 0 0 0 0 0 0 0 0 0 0 0 0
A AP8 0 0 0 0 0 0 0 0 0 0 0 0
A AP9 1 2.4241 8.1087 1.9796 1.5908 0.6983 0.171 0.9262 1.0017 0.033 0.0027 0.0005
A AP10 0 0 0 0 0 0 0 0 0 0 0 0
A AP11 0 0 0 0 0 0 0 0 0 0 0 0
A AP12 0 0 0 0 0 0 0 0 0 0 0 0

Slack —1 0 0 0 0 0 0.06 0.02 0 0 0 0 0

Slack —2 0 0 0 0 0 0 0 0 0 0 0 0

Slack +1 0 0 0 0 0 0 0 0 0 0 0 0

Scale’s effect CRS DRS DRS DRS DRS IRS IRS IRS CRS IRS IRS IRS

Note: CRS means the constant returns (economies) of scale; DRS means decreasing returns of scale; IRS means increasing returns of scale. Source: own calculations based on data from
DBW (Dziedzinowa Baza Wiedzy) [43].
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