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Abstract: Biobased liquid fuels are becoming an attractive alternative to replace, totally or partially,
fossil ones in the medium term, mainly in aviation and long-distance transportation. In this regard,
coprocessing biomass-derived feedstocks in conventional oil refineries might facilitate the transition
from the current fossil-based transport to a biobased one. This article addresses the economic and
environmental feasibility of such a coprocessing strategy. The biomass-based feedstocks considered
include bio-o0il and char from the fast pyrolysis of lignocellulosic biomass, which are coprocessed
in fluid catalytic cracking (FCC), hydrocracking, and/or cogasification units. The assessment was
based on the standardized concept of eco-efficiency, which relates the environmental and economic
performances of a system following a life-cycle approach. Data from a complete simulation of
the refinery process, from raw materials to products, were used to perform a life cycle costing
and eco-efficiency assessment of alternative configurations of the coprocessing strategy, which
were benchmarked against the conventional fossil refinery system. Among other relevant results,
the eco-efficiency related to the system’s carbon footprint was found to improve when considering
coprocessing in the hydrocracking unit, while coprocessing in FCC generally worsens the eco-efficiency
score. Overall, it is concluded that coprocessing biomass-based feedstock in conventional crude oil

refineries could be an eco-efficient energy solution, which requires a careful choice of the units where
biofeedstock is fed.

Keywords: eco-efficiency; life cycle costing; life cycle assessment; coprocessing; biomass

1. Introduction

The increasing global energy demand and the progressive depletion, supply uncertainty, and
environmental issues of fossil fuels have led to a growing interest in alternative and renewable energy
sources [1]. Regardless of the expected upsurge in electromobility [2,3], the use of liquid fuels in
transport will remain important in the medium term [4,5] since subsectors such as long-distance
transportation and aviation cannot yet be effectively powered by electricity. In this sense, liquid biofuels
would arise as the most straightforward alternative to fossil fuels, contributing to the global objectives
of greenhouse gas (GHG) emission savings [6,7] without requiring a significant transformation of the
existing infrastructure and vehicle fleets. However, the realization of a full biomass-to-fuel concept is
still far off due to the huge demand of fuels, the relatively low maturity of the technologies involved,
and their high capital and operating costs [8]. In the short-to-medium term, a realistic scenario could
rely on the concept of coprocessing, especially for the production of drop-in fuels [9,10]. This concept
mainly refers to the introduction of biomass-derived feedstock, in addition to conventional fossil
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sources, in existing petroleum refineries [11,12]. The transition from the current fossil-based transport
to a biobased one would be thereby enabled [13].

Currently in the EU, diesel and gasoline are mixed with biobased fatty acid methyl esters (FAME)
and ethanol, respectively [7]. Nevertheless, these fuels are typically related to first-generation biomass
and therefore associated with sustainability concerns on land competition with food production [14].
Hence, second-generation biomass (i.e., biomass from nonfood feedstock, such as lignocellulosic
biomass from dedicated energy crops or agricultural and forestry waste) should be used for the
production of biobased liquid fuels. In this respect, since raw lignocellulosic biomass could not be
easily introduced directly in a refinery, it could be converted into suitable intermediates. In particular,
biomass pyrolysis is often seen as the most likely biobased pathway to be integrated into a conventional
refinery as a first step before coprocessing [9]. The raw bio-oil produced through pyrolysis requires a
mild hydrodeoxygenation (HDO) process whose product (usually called HDO-oil) can be mixed with the
typical feed of some refinery conversion units, for example, fluid catalytic cracking (FCC) and catalytic
hydrocracking (HC) units [15-17]. In fact, taking into account product yields and operating conditions,
coprocessing in these refinery units represents the most likely option [10,12,18,19]. Furthermore,
biomass pyrolysis also produces gases, used to heat the pyrolysis reactor and satisfy the energy needs
of the pyrolysis plant, and char, suitable to produce syngas through gasification [20-23]. Hence,
in refineries with dedicated coke gasification processes, char coprocessing could be appropriate [24],
avoiding the erection of a facility only for char [25-27] while increasing hydrogen production (for
self-consumption and/or as a net product) [26,28-30].

Given the growing interest in coprocessing biofeedstock in conventional refineries, several
works in the literature have focused on deep experimental studies in different conversion units on a
laboratory/pilot scale [9,11,16,18,31-42]. In addition, previous works by the authors have evaluated the
effect that coprocessing could have on an oil refinery from a global perspective. To that end, modelling
and simulation of coprocessing units integrated into a refining scheme were performed [17,43],
providing key data to assess and the system’s environmental performance from a life-cycle perspective.
Thus, a life-cycle assessment (LCA) of different coprocessing refinery schemes was performed in [44],
finding that coprocessing strategies could significantly reduce the carbon footprint of the refinery.
However, other environmental impacts such as acidification, eutrophication, and abiotic depletion of
elements were found to increase, mainly due to the increased use of chemicals (including catalysts)
and the need for fertilizers.

To complete the feasibility assessment of coprocessing schemes, their environmental assessment
should be complemented with a thorough economic analysis. In this sense, the concept of eco-efficiency
matches this need for suitability assessment under economic and environmental aspects. It refers
to the delivery of competitively priced goods that fulfil human needs while progressively reducing
environmental impacts of products and resource intensity throughout the entire life cycle [45]. In fact,
the standardized eco-efficiency concept incorporates this traditional notion while stressing the life-cycle
perspective required for the economic and environmental assessment of product systems [46]. Even
though some eco-efficiency studies have been conducted for energy systems [47-50], there is a lack of
this type of study for biobased coprocessing strategies. Hence, this article aims to enrich the feasibility
assessment of coprocessing schemes by complementing the previous LCA [44] with a life cycle costing
(LCC) under the umbrella of an eco-efficiency assessment of the coprocessing of bio-oil and char in
conventional refineries.

2. Materials and Methods

2.1. Definition of Case Studies

The refinery considered to include biofeedstock coprocessing follows a deep conversion scheme
with the aim of reducing low-value byproducts such as fuel oils and asphalts and promoting the
production of the most demanded fractions (gasoline, diesel, and kerosene) [51]. As shown in Figure 1,
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itincludes fractionation at atmospheric and vacuum conditions, FCC, HC, coking, and coke gasification,
hydrotreatment, sulfur recovery, steam production, and product blending. For the sake of simplicity,
catalytic reforming, isomerization, alkylation and further product upgrading were not considered
since they are not especially affected by biofeedstock coprocessing. On the other hand, the system
does include the biomass pyrolysis plant and the HDO process to produce HDO-oil for coprocessing.
The products of the refinery comprise liquefied petroleum gas (LPG), gasoline, kerosene, diesel, and
hydrogen (self-consumed within the refinery and a net output in some cases).
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Figure 1. Refining process scheme and case studies of biofeedstock coprocessing (based on [44]).

As done in the LCA study of coprocessing schemes in conventional refineries [44], four case
studies were investigated to explore the feasibility of different combinations of biomass feedstock
coprocessing in terms of eco-efficiency:

e Case 1: This is the base case, where the refinery only processes petroleum crude (100
Mbbl/day). Angolan CLOV (Cravo-Lirio-Orquidea-Violeta oilfields) was considered, which
is an intermediate-to-heavy sweet crude that may represent the future of refining according to the
trend towards deep conversion from heavy crudes [44].

e  Case 2: The refinery coprocesses crude oil (100 Mbbl/day) and HDO-oil in the FCC unit, and char
in the cogasification section. HDO-oil accounts for 20 wt% of the riser feed (value reported as
the maximum for cofeeding [52,53]). HDO-oil and char are produced in a dedicated pyrolysis
plant from poplar biomass, and the amount of char corresponds to that coproduced along with
the bio-oil in the pyrolysis plant [54].

e Case 3: The refinery coprocesses crude oil (100 Mbbl/day) and HDO-oil in the HC unit, and char
in the cogasification section. As in Case 2, the amount of HDO-oil corresponds to 20 wt% of the
hydrocracker feed and the amount of char is that coproduced with the bio-oil.
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e Case4: Itrepresents a combination of Cases 2 and 3, increasing the amount of HDO-oil coprocessed
in the refinery. Crude oil (100 Mbbl/day) is fed into the refinery together with HDO-oil in the FCC
and HC units and char in the cogasification section. The amount of HDO-oil corresponds to 20
wt% of the riser feed plus 20 wt% of the hydrocracker feed. The amount of char corresponds to
that coproduced with the bio-oil in the pyrolysis section.

The validated models and process simulation of these coprocessing cases were directly retrieved
from previous works [17,43,44], where further details can be found, and used to obtain key data to
perform the eco-efficiency assessment. In fact, the environmental component of the eco-efficiency
assessment was directly based on the LCA results from [44], whereas the economic component was
specifically addressed in this article along with the joint economic—environmental interpretation in
terms of eco-efficiency. For the life-cycle evaluations, a cradle-to-gate approach was followed, covering
from crude oil extraction and biomass cultivation to fuel production at the refinery. Most of the
inventory data were obtained from process simulation, while additional inventory data were taken from
Iribarren et al. [55] for HDO-oil and char as well as from well-established databases [56]. According to
the original LCA study [44], the environmental component of the study includes six life-cycle indicators
evaluated with the CML method (Institute of Environmental Sciences of Leiden University [57]): abiotic
depletion of elements (ADPe), abiotic depletion of fossil fuels (ADPf), global warming (GWP), ozone
layer depletion (ODP), acidification (AP), and eutrophication (EP). ADPe is related to the extraction of
mineral resources and expressed in kg Sb eq, while ADPf is associated with the extraction of fossil fuels
and expressed in energy units (e.g., kJ). ODP refers to stratospheric ozone depletion and is expressed in
kg CFC-11 eq. AP, which is expressed in kg SO, eq, is related to the emission of acidifying substances
to the air, while EP, which is expressed in kg PO, eq, refers to nutrification because of emissions
of nutrients to air, water, and soil. GWP, expressed in kg CO; eq, is associated with greenhouse gas
emissions to the air over a 100-year time horizon. In this respect, it should be noted that CO, uptake
during biomass growth was quantified at the biomass plantation stage, thus avoiding the need for a
distinction between the biogenic and non-biogenic origin of subsequent emissions [44]. Finally, the
economic and eco-efficiency components of the study are detailed in Sections 2.2 and 2.3, respectively.

2.2. Economic Component

Life cycle costing (LCC) is a methodology for the analysis of the total cost of a system along its
entire life cycle. Net present value (NPV) is among the most common life-cycle economic indicators.
It represents the difference between the present value of cash inflows and the present value of cash
outflows over the lifetime of the system. In order to calculate the NPV of each of the four case studies,
the following steps were addressed:

e Cost estimation for standard equipment through size dimensioning and well-established
correlations.

e  Cost estimation for specific equipment through literature correlations and rescaling.

e  Estimation of direct, indirect, and other costs to calculate the total investment cost (TIC). These
costs were estimated as a function of the cost of equipment.

e  Estimation of annual variable costs.

e  Evaluation of annual cash flows over lifetime and NPV calculation.

Equations for cost estimation from the literature usually involve different currencies and years.
In this regard, all monetary values were converted into €919. Spain was assumed as the reference
location for the estimation of other costs, for example, feedstock, electricity, services, and land.
The industrial price index (IPRI) and USD/€ exchange rates from the Spanish National Statistics
Institute [58] were used to express data in €5919.
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2.2.1. Cost Estimation for Standard and Specific Equipment

Cost estimation for standard equipment was mainly based on the principal dimensioning and
design parameters from the simulation. On the other hand, some estimations were made by rescaling
from data reported for similar equipment, assuming a Williams scaling exponent of 0.7. Table 1

summarizes the cost estimation method used for general and specific equipment.

Table 1. Cost estimation method for general and specific equipment.

Equipment

Cost Estimation Method

Comments

Vessels (flash separators,
storage tanks, distillation
columns, and some
reactors)

-0.15 -0.21
C =13014W2(§) (%
W = 0.0246:D-(L + 0.8:D)-(e + x)

(D).
PD(Z)1000+CA

€= SrE-06Pp

C = cost (€x019); W = weight of material (t); L=
height (m); D = diameter (m); e = thickness (mm);
x = complexity factor (2-4); Pp = design pressure
(kg/cng); St = constant (1055 for carbon steel); E
= constant (0.85); CA=corrosion addition (3 mm)

Heat exchangers

C = 8500 + 1560-A%7> for A < 250 m?
C=418A for A > 250 m?

C = cost (€2019)
A = exchanging area (m?)

Pumps

C = 6900 + 206-Q%°

C = cost (USD»p17)
Q = volume flow (l/s)

Compressors (piston)

C = 22000 + 2300-W975

C = cost (USD2017)
W = required power (kW)

Furnaces

C=025Q for Q < 610° keal /h
C=0.18Q for Q > 610° keal /h

C = cost (€2019)
Q = required heat duty (kcal/h)

Distillation columns

Calculated considering:
- Column as a vessel
- Reboiler and/or condenser as heat
exchangers
- Plates: 6000 €590g each

Stage efficiency: 85%
Liquid residence time at the bottom of the
column: 2.5 min

CDU (crude distillation
unit)

Correlated from [59]

Included: side cuts with strippers, all battery
limits (BL) process facilities, heat exchangers

VDU (vacuum distillation
unit)

Correlated from [59]

Included: all facilities, three-stage jet system for
operation of flash zone at 30-40 mmHg, coolers
and exchangers

FCC (fluid catalytic
cracking unit)

Correlated from [59]. Catalyst (Zeolite Y)
initial load of 40 t (1 USDygp; per pound)

Included: product fractionation, gas compression
of lights, complete reactor-regenerator section,
heat exchangers

HC (hydrocracking unit)

Correlated from [59]; catalyst initial load
(NI—MO/A1203) of 175 USD2005 per barrel of
feed a day

Included: stabilization of gasoline, fractionation,
complete preheat, reaction, hydrogen circulation
facilities, hydrogen sulfide removal, heat
exchangers, electric motor-driven hydrogen
recycle compressors

Coking unit

Correlated from [59]

Included: coker fractionator, hydraulic decoking
equipment, coke dewatering, crushing, coke
storage, coke drums designed for 50-60 psig,
blowdown condensation and purification of

wastewater, heat exchangers

Gasifier

Rescaled from [60]; material bed (dolomite)
initial load of 5.5 Ib per metric ton of feed

Cost of dolomite included in the gasifier cost

Tar reformer

Rescaled from [61]; catalyst (olivine) initial
load rescaled (172.9 USDyp14/t)

WGS (water—gas shift)
reactors

Calculated considering:
- Shell as a vessel
- High-temperature shift catalyst Fe—Cr,
low-temperature shift catalyst Cu-Zn: 4.67
USD1g94 per pound [62]

Catalyst load: calculated considering a gas hourly
space velocity of 600 h™! (high-temperature shift)
and 1000 h™! (low-temperature shift)

PSA (pressure swing
adsorption)

Rescaled from [63]

HDS
(hydrodesulfurization)

Correlated from [59]

Included: catalyst initial load, product
fractionation, complete preheating, reaction,
hydrogen circulation facilities, heat exchangers
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Table 1. Cont.

Equipment Cost Estimation Method Comments

Included: Claus unit, three converters (reactors)

with initial charge of catalyst, incinerator and 150

ft tall stack, sulfur receiving tank, loading pump
and waste heat boiler

Claus unit Correlated from [59]

Steam boiler Correlated from [64] -

Included: biomass pre-treatment, pyrolysis
Biomass pyrolysis plant Rescaled from [54] reactor, one-step HDO to reduce oxygen content
to 15%, variable costs considered

2.2.2. Estimation of the Total Investment Cost

TIC involves the sum of the design, construction, and installation costs of the system. It is
composed of ISBL (inside battery limits), OSBL (outside battery limits), contingencies, and EPC
(engineering, procurement, and construction) costs [65], which were calculated as a function of the total
purchased equipment cost (TPEC) as shown in Table 2. ISBL investment represents the purchasing
and installation costs of all the equipment of the process. It includes materials, catalysts, engineering,
construction, and supervision costs. On the other hand, OSBL investment represents costs associated
with general services, interconnections, and commissioning. Moreover, contingencies represent likely
variations in the investment estimation, while EPC costs are those estimated for crude distillation unit
(CDU), vacuum distillation unit (VDU), FCC, HC, coking, hydrodesulfurization (HDS), pyrolysis and
Claus units as final installed ones according to Table 1. Finally, some installed units involve the duty to
pay royalties, and thus paid-up royalties were also considered as a cost contributing to TIC [59].

Table 2. Method for the total investment cost (TIC) calculation. TPEC: total purchased equipment
cost; ISBL: inside battery limits; OSBL: outside battery limits; EPC: engineering, procurement,
and construction.

Item Calculation Method
Equipment (TPEC) Sum of all process equipment costs
Materials (M) 60% of TPEC
Engineering (En) 20% of (TPEC + M)
Construction (C) 60% of (TPEC + M)
Supervision of construction (SC) 10% of (TPEC + M)
ISBL TPEC+ M + En + C + SC
Services (S) 4% of ISBL
Interconnections (I) 8% of ISBL
Commissioning (Co) 4% of ISBL
OSBL S+I+Co
EPC Sum of EPC systems investments
Contingencies (Cont) 10% of (ISBL + 1+ S)
Paid-up royalties (R) Estimated from [59]
TIC ISBL + OSBL + EPC + Cont + R

2.2.3. Estimation of Annual Variable Costs

The operation of the refinery involves costs related to the consumption of feedstock, general
services, pyrolysis plant operation, and others. In this sense, the main annual variable costs of the
system are those detailed in Table 3, which include:

e  Materials: crude oil, natural gas, process water, monoethanolamine (aq.), oxygen, air, and catalyst
replacement. It should be noted that the biomass consumed in the pyrolysis plant was not included
in this group but within the pyrolysis costs.
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e  General services: also known as utilities, including cooling water, heating steams, and electricity.

e  Pyrolysis costs: biomass consumption, electricity, waste disposal, catalysts, and cooling water
according to Peters [54].

e  Other costs: staff, depreciation, insurance, and running royalties. Staff was assumed to be 300
people in the refinery, and 15 people in the pyrolysis plant (assuming a 5% increment in the
original staff), with a mean gross salary of 40,000 €/year. Linear depreciation over 15 years was
considered (6.67% of TIC each year). Insurance was considered to be 1% of TIC. Running royalties
were considered for FCC, HC, and HDS according to [59].

Table 3. Main operating costs of the system.

Item Cost Unit Comment
Materials
Crude 41.63 €/bbl Mean average spot crude prices [66]
Hydrogen 550.00 €/t [43]
Natural gas 4.69 USD/MMBtu UK (Heren NBP Index) [66]
Processed water 0.66 €/t [43]
Monoethanolamine (aq.) 0.134 €/kg [43]
Oxygen 0.20 USD/kg [67]
Replacement of catalysts and beds
FCC (Zeolite Y) 0.25-0.80 USD/bbl [59], higher value assumed for coprocessing cases
HC (NiMo/Al,03) 0.08-0.16 USD/bbl [59], higher value assumed for coprocessing cases
Tar reforming (olivine) 172.9 USD/t [61], assumed total replacement every 10 years
HTS (Fe—Cr) 4.67 USD/Ib [62], assumed total replacement every 3 years
LTS (Cu—Zn) 4.67 USD/Ib [62], assumed total replacement every 3 years

[59], 0.03 for HDS-GSLN, 0.05 for HDS-HNAP and

HDS (Co-Mo/ ALO;)  0.03-0.06 USD/bbl HIDS-KERO, and 0.06 for HDS.GO

Services
Cooling water 0.03 €/m3 [43]
High-pressure steam - - Self-produced in the refinery
Low-pressure steam - - Self-produced in the refinery
Electricity 0.07 €/kWh [43]
Pyrolysis costs
Biomass 110.81 €/t HDO-oil [54], reference year 2013
Electricity 27.44 €/t HDO-oil [54], reference year 2013
Waste disposal 0.12 €/t HDO-oil [54], reference year 2013
Catalysts 1.87 €/t HDO-oil [54], reference year 2013
Cooling water 1.19 €/t HDO-oil [54], reference year 2013

2.2.4. Net Present Value Calculation

The net present value (NPV) is the difference between the present value of cash inflows and the
present value of outflows over a period of time. This economic indicator represents the profitability
and economic potential of an investment, taking into account inflation and discount rates, annual
variable costs, and inflows from selling products. It was calculated using Equation (1):

)

where C; is the net cash flow in the year ¢, r is the discount rate, and T stands for the total number of
years assumed for the project investment. Selling prices (without taxes) of products were assumed to
be 450 €/t for propane and butane; 0.39, 0.30, and 0.40 €/1 for gasoline, kerosene, and diesel, respectively;
and 550 €/t for hydrogen [43]. Other general assumptions in the LCC study were 8000 annual operating
hours, 3 years of construction, and 30 years of operation, 10% discount rate, and 1% linear inflation.
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2.3. Eco-Efficiency Framework

The eco-efficiency indicator (or eco-efficiency score) was calculated according to Equation (2),
using the selected life-cycle economic indicator (NPV) in the numerator, monetizing the system’s
functional value, and a life-cycle environmental indicator (ADPe, ADPf, GWP, ODP, AP, or EP) in
the denominator. This definition of the system’s eco-efficiency means that the most favorable scores
should involve a high NPV and a low impact (under the specific environmental indicator considered).
This definition of eco-efficiency is in line with the standardized concept [46] as well as with other

related works [45,50,68].
EE . — NPVi

L] — jl
where EEi,j represents the eco-efficiency indicator for the case study i (i.e., 1, 2, 3, or 4) and the life-cycle
environmental indicator j (ADPe, ADPf, GWP, ODP, AP, or EP for the whole lifetime of the refinery).
Furthermore, the benchmarking of each case study against the base case (i.e., case study 1) was
performed through the ratio of the corresponding eco-efficiency scores. This ratio, known as factor-X
according to [46], quantifies the relative level of eco-efficiency improvement or decline with respect to
the conventional refinery (Equation (3)):

@

EE;;

FX;:i = —2
K EEcase 1,j

®)

where FX;; represents the factor-X of the case study i for the environmental indicator j.

3. Results and Discussion
3.1. LCC Results

3.1.1. Cost of Standard and Specific Equipment and Total Investment Cost

The costs of standard and specific equipment were estimated following the methodology detailed
in Section 2.2.1. Figure 2 shows the breakdown of costs by relevant section of the refinery. When
compared to the base case (case study 1, i.e., conventional refinery without biofeedstock coprocessing),
the introduction of HDO-oil in the refinery (case studies 2—4) increases the cost of HC (cases 3 and
4) and FCC (cases 2 and 4) and adds the cost of the pyrolysis plant. The contribution of these three
sections means approximately half of the equipment costs in all the coprocessing cases. The rest of
equipment remains similar, only showing slight changes due to capacity increments.

0 200 400 600 800 1000 1200 1400
Cost (MME)
H Pyrolysis HC FCC HDS M Fractionation M Steam boiler
m Coking m Cogasification M Claus B FCC GasCo m GasCo W Furnaces

Figure 2. Distribution of equipment costs by section of the refinery (HC: hydrocracking; FCC: fluid
catalytic cracking; HDS: hydrodesulfurization; GasCo: gas concentration unit).
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As a consequence of the increase in the cost of equipment, and according to the methodology
detailed in Section 2.2.2, the implementation of coprocessing involves an increased TIC (Table 4). This
increase with respect to the base case is +20%, +21%, and +35% for cases 2, 3, and 4, respectively. TIC
also increases when expressed per installed capacity (MW and MWh,pnya1), mainly due to the erection
of the pyrolysis plant. When compared to the base case (24.17 €/MWhgnnya1), coprocessing adds 3.21,
3.71, and 5.17 € to the TIC per annual MWh of products in cases 2, 3, and 4, respectively.

Table 4. Results of the TIC (€) estimation for each case study.

Item Case 1 Case 2 Case 3 Case 4
Equipment 152,737,685 163,681,797 161,492,770 166,398,964
Materials 91,642,611 98,209,078 96,895,662 99,839,378
Engineering 48,876,059 52,378,175 51,677,686 53,247,668
Construction 146,628,177 157,134,525 155,033,059 159,743,005
Supervision of construction 24,438,030 26,189,088 25,838,843 26,623,834
ISBL 464,322,561 497,592,663 490,938,021 505,852,851
Services 18,572,902 19,903,707 19,637,521 20,234,114
Interconnections 37,145,805 39,807,413 39,275,042 40,468,228
Commissioning 18,572,902 19,903,707 19,637,521 20,234,114
OSBL 74,291,610 79,614,826 78,550,083 80,936,456
EPC 665,637,106 881,094,086 897,721,145 1,051,973,398
Contingencies 52,004,127 55,730,378 54,985,058 56,655,519
Paid-up royalties 9,792,722 11,004,218 11,254,240 12,443,945
TIC 1,266,048,126 1,525,036,171 1,533,448,548 1,707,862,170
TIC (€/MW) 193,348 219,030 223,009 234,713
TIC (€/MWh_nnual) 2417 27.38 27.88 29.34

3.1.2. Annual Variable Costs and Inflows

Annual variable (operating) costs account for 1521, 1609, 1598, and 1675 MME for cases 1, 2, 3, and
4, respectively. Figure 3 shows the contribution of each variable cost per MWh of product. It should be
noted that these costs refer to a normalized year, while inflation was considered for cash-flow calculation
in the specific years. Furthermore, although catalyst replacement in some reactors (gasifier, tar reformer,
water—gas shift (WGS)) occurs in different years, the value considered in the analysis was annualized
and added to the rest of the annual costs for catalyst replacement. Nevertheless, the replacement costs
were considered in the expected replacement years for NPV calculation (Section 3.1.3).

As shown in Figure 3, crude oil, the main feedstock of the refinery, was identified as the main
contributor to variable costs, representing 79-87% (1331 MM¢€/year and 22.9-25.4 €/ MWh) depending
on the case study. It is distantly followed by depreciation (8—10%) and electricity (around 1.5%).
Hence, the fluctuation in the price of crude oil has an important impact on the system’s economic
performance. Even though the absolute annual costs increase due to coprocessing, annual unit costs
slightly decrease (Figure 3): Case 4 shows the lowest annual unit cost (28.77 €/ MWh), followed by case
2 (28.89 €/ MWh) and case 3 (29.06 €/ MWh). The relatively low price of the biomass feedstock and,
consequently, the low cost of the pyrolysis plant operation, in addition to the change in the fuel yields
of the refinery, are behind this finding. Thus, the costs associated with the increase in amortization due
to the increased capacity of the refinery and the operation of the pyrolysis plant are offset.
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Figure 3. Distribution of annual variable costs in the refinery.

Regarding the inflows of the refinery, Table 5 presents the economic values attributed to the
products. In the conventional refinery (case 1), diesel represents 47.3% of the monetary incomes,
followed by gasoline (26.4%) and kerosene (23.9%), whereas the remaining products only represent
2.4%. When compared to the base case, the coprocessing scheme in case 2 (characterized by the use
of HDO-oil in FCC) involves an increase in gasoline (+8%) and kerosene (+57%) revenues, which
respectively represent 27.6% and 36.6% of the total incomes in case 2. The monetary inflow associated
with hydrogen also increases (+39%) due to char cogasification. However, diesel revenues decrease
(—=27%) as a consequence of the changes in product distribution. Alternatively, the coprocessing scheme
in case 3 (characterized by the use of HDO-oil in hydrocracking) was found to lead to an increase in
the incomes related to both gasoline (+42%) and diesel (+8%) with respect to the base case, but at
the expense of reducing kerosene revenues (—27%). In this case, hydrogen production does not fully
meet the system’s hydrogen demand, and therefore hydrogen does not constitute an inflow but a net
operating cost. Finally, case 4, as a combination of cases 2 and 3, shows increased revenues for gasoline
(+42%) and kerosene (+45%) at the expense of reduced revenues for diesel (—25%), with gasoline,
kerosene, and diesel representing 33.8%, 31.3%, and 32.2% of the total incomes, respectively.

Table 5. Annual inflows (€) for each case study:.

Product Case 1 Case 2 Case 3 Case 4
Propane 14,508,131 17,919,320 19,064,014 23,264,346
Butane 28,138,364 26,641,174 30,248,564 35,407,612
Gasoline 527,821,846 567,469,293 752,079,644 747 424,460
Kerosene 478,529,206 752,823,803 351,254,968 691,852,252
Diesel 945,892,588 687,674,311 1,025,693,078 712,595,180
Hydrogen 5,071,940 7,026,966 - -
TOTAL 1,999,962,074  2,059,554,867  2,178,340,268  2,210,543,849
TOTAL (€/MWh) 38.18 36.97 39.60 37.97

3.1.3. Net Present Value

In order to estimate the NPV, the cash flows over the refinery lifetime were calculated in each
case study considering costs, inflows, inflation, and discount rate. The resultant NPVs are 3512, 3134,
4258, and 3776 MME for cases 1, 2, 3, and 4, respectively. Figure 4 shows the NPV evolution over
the refinery lifetime. The NPV was found to follow the same trend in all the case studies considered.
As stated in Section 2.2.4, a lifetime of 33 years was considered, with 3 years for design and construction
and 30 years for operation. The following TIC payment distribution was considered during the first
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three years: year 1 for costs related to EPCs, TPEC, materials, engineering, services, interconnections,
paid-up royalties, and 1/3 of contingencies; year 2 for 1/2 of construction and 1/3 of contingencies; and
year 3 for commissioning, 1/2 of construction, and 1/3 of contingencies. Hence, as shown in Figure 4,
the first years are associated with negative values, and afterwards, once operative, the system starts to
recover the investment.

5000

4000
3000

2000 A

1000 /
-1000 o../

-2000

NPV (MMg€)
L

0 5 10 15 20 25 30 35
Investment year

—@— Case 1 Case 2 Case 3 Case 4

Figure 4. Net present value (NPV) evolution in each case study.

Regarding the effect of coprocessing with respect to the base case, case 2 (use of HDO-oil in FCC)
was found to lead to a decrease in the profit (—11%). On the other hand, case 3 (use of HDO-oil in
hydrocracking) results in a 21% NPV increase. In this case, despite the costs related to the pyrolysis
plant and other additional costs such as catalyst replacement, the enhanced amount and distribution of
products leads to significantly high inflows. Finally, case 4 shows an intermediate behavior, with a 7%
NPV increase in year 33.

3.1.4. LCC Summary

The analysis of TIC, variable costs, and NPV proved that coprocessing could be economically
feasible. Nevertheless, coprocessing can be performed under different layouts and, therefore, different
consequences compared to a conventional refinery. Coprocessing in FCC (case 2) involves an increase
in the investment, mainly related to the FCC unit and the addition of the pyrolysis plant. Consequently,
the operational costs associated with the pyrolysis plant, FCC catalyst replacement, and services grow.
Nevertheless, the operating unit cost (per MWh of produced fuel) decreases since the production rate
increases. Product revenues also increase due to the higher production (mainly gasoline and kerosene).
However, the NPV of case 2 result is lower than that of the conventional refinery (case 1), implying less
profit throughout the operation of the process.

Coprocessing in hydrocracking (case 3) also increases the investment cost because of the HC unit
and the pyrolysis plant, as well as the operating costs due to hydrogen consumption, HC catalyst
replacement, services, and the pyrolysis plant. On the other hand, the rise in gasoline and diesel
production involves an increase in inflows. In fact, the NPV of case 3 result is higher than that of the
conventional refinery, which means an enhancement of the profit on the investment.

Coprocessing in both FCC and HC (case 4) shows an intermediate behavior between cases 2 and 3.
It involves a growth of the investment, closely linked to the pyrolysis plant and the FCC and HC units,
as well as of the operating costs related to catalyst replacement, services, and hydrogen consumption.
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Due to the product distribution achieved, gasoline and kerosene inflows increase, while the diesel
inflow decreases. The NPV of this case is higher than that of the base case, but lower than that of case 3.

It is important to remark that changes in the crude oil selected and/or in the quality of the
coprocessed HDO-oil and char, strongly dependent on biomass composition and pyrolysis conditions,
could significantly affect relevant aspects such as product distribution, and thus economic and
environmental results. However, regardless of specific implications, the conclusion on the potential
feasibility of coprocessing is not altered, given the validity of the data used in the study.

Finally, it should be noted that no economic penalty or externality was assumed according to
the origin of the fuels (fossil or biobased). If taxes were implemented by policy-makers, for example,
on fossil greenhouse gas emissions, coprocessing could, to a certain extent, contribute to keeping the
existing refineries profitable.

3.2. Eco-Efficiency Results

Based on the NPV results (Section 3.1.3) as well as on the LCA results retrieved from [44],
the eco-efficiency scores of each case study were calculated for each environmental indicator according
to Equation (2). The corresponding results are presented in Table 6. The higher the scores in each
category, the better the eco-efficiency performance achieved. Except for the ADPe-related eco-efficiency,
where case 1 involves the highest score, the most favorable eco-efficiency scores were found to be
associated with case studies coprocessing biomass-based feedstock. In particular, four of the six highest
eco-efficiency scores refer to case 3, while case 4 involves the most favorable result for the carbon
footprint-related eco-efficiency. A straightforward identification of the most eco-efficient case study is
not possible due to the dependence on the specific life-cycle environmental indicator considered.

Table 6. Eco-efficiency scores of each case study.

Eco-Efficiency Indicator (EE) Case 1 Case 2 Case 3 Case 4
EE; appe (k€/kg Sb eq) 99.38 69.75 90.70 65.61
EE; appt (k€/K]) 5.16-1077 4.60-1077 6.19-10~7 5.53-10~7
EE; gwp (k€/kg CO; eq) 3.83-.107° 3.73-107° 5.05-107° 5.20-107°
EE; opp (k€/kg CFC-11 eq) 40.91 36.46 49.25 43.80
EE; ap (k€/kg SO, eq) 4.01-1073 3.23.1073 4611073 3.81-1073
EE; gp (k€/kg PO, eq) 2.61-1072 2.06-1072 2.83-1072 2.35-1072

Given the common difficulty in understanding the dimensions and units of the eco-efficiency
indicators, the factor-X calculation (Equation (3)) was used since it facilitates the report of eco-efficiency
results and the benchmarking of the different case studies against the reference case (i.e., case 1) [46,50].
Factor-X values above 1 indicate an improvement in eco-efficiency with respect to the conventional
refinery, whereas values below 1 point to a decline in eco-efficiency.

As shown in Figure 5, the coprocessing of HDO-oil in FCC (case 2) was found to involve a
generalized decline in eco-efficiency when compared to the base case, which is closely linked to the
reduced NPV. On the other hand, coprocessing in HC (case 3) was found to lead to an improvement
in eco-efficiency for all the environmental categories considered, except for ADPe. For instance,
coprocessing biomass-based feedstock in hydrocracking shows a 32% improvement in the carbon
footprint-related eco-efficiency. The favorable (i.e., generally eco-efficient) behavior of case 3 is
linked to the enhanced NPV, which keeps the favorable ADPf, GWP, and ODP results of case 3
while counterbalancing its environmental deterioration in terms of AP and EP (but not sufficiently to
overcome the environmental decline in ADPe).
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Figure 5. Factor-X for each case study.

Finally, since case 4 was defined as a combination of cases 2 and 3, it shows an eco-efficiency
improvement for three environmental indicators (ADPf, GWPF, and ODP), but an eco-efficiency decline
for the remaining environmental indicators (ADPe, AP, and EP). In other words, the moderate NPV
increase when coprocessing biobased feedstock in both FCC and HC does not compensate for the
environmental penalty in several categories.

4. Conclusions

This article used the LCC methodology and the standardized eco-efficiency concept to discuss
the feasibility of coprocessing biomass-based feedstock in conventional petroleum refineries. From
the LCC results, the economic feasibility of coprocessing was proven. In particular, coprocessing in
hydrocracking and cogasification units was found to significantly improve the economic performance
of the refinery. In contrast, coprocessing in FCC and cogasification involves a reduction in the net
present value of the refinery. In between, coprocessing in FCC, hydrocracking, and cogasification
units involve a moderate increase in the net present value of the refinery, supporting the effect of
coprocessing in hydrocracking over the effect of coprocessing in FCC.

The eco-efficiency assessment showed that coprocessing in hydrocracking and cogasification units
generally improves the eco-efficiency of the refinery, for example, 32% improvement in the carbon
footprint-related eco-efficiency score. However, opposite findings arose when coprocessing in FCC,
while the eco-efficiency of coprocessing in FCC, hydrocracking, and cogasification units was found
to be highly dependent on the specific life-cycle environmental indicator considered. Overall, it is
concluded that coprocessing biomass-based feedstock in conventional crude oil refineries could be an
eco-efficient energy solution, which requires a careful choice of the units where biofeedstock is fed.
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