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Highlights

Public health relevance—How does this work relate to a public health issue?

e  Seasonal tourism workers represent a large proportion of the precarious workforce,
exposed to psychosocial risks including job insecurity, emotional exhaustion, and
lack of organizational support, all of which have consequences for mental health and
occupational well-being.

e  This study addresses a gap in public health research by exploring the subjective expe-
rience of well-being in this population through a qualitative approach, highlighting
personal and relational resources that may sustain flourishing in temporary employ-
ment contexts.

Public health significance—Why is this work of significance to public health?

e  The findings suggest that flourishing at work is achievable even within structurally
precarious conditions, offering a positive psychology perspective on occupational
well-being in non-standard employment.

e  Trust, relational quality, and perceived justice emerge as key protective factors against
psychosocial risks, with implications for how workplaces in the tourism and hospitality
sector can be designed to support workers’ psychological well-being.

Public health implications—What are the key implications or messages for practitioners,
policy makers and/or researchers in public health?

e Organizations in seasonal employment contexts should invest in a positive rela-
tional climate, soft skills training, and fair employment practices as concrete strate-
gies for psychosocial risk prevention and the promotion of well-being, even within
short-term contracts.

e  Policy makers should incorporate well-being and flourishing as legitimate outcome
indicators in frameworks addressing precarious work.

Abstract

Seasonal workers in the tourism sector are exposed to significant psychosocial risks, such
as work overload, emotional exhaustion, and precarious employment conditions. De-
spite growing interest in positive organizational psychology, little is known about how
organizational culture impacts perceptions and experiences of seasonal workers in Italy.
This study explores the role of positive organizational culture in promoting well-being
among seasonal workers in the tourism sector, examining their direct perspectives on orga-
nizational climate, work challenges, and individual and organizational resources. Eight
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semi-structured interviews were conducted with seasonal workers employed in the hospi-
tality industry in Italy. Data were analyzed through an integrated mixed-method approach
combining Grounded Theory methodology with quantitative lexical analysis using T-LAB
software, ensuring both analytical rigor and interpretive depth. Five macro-categories
emerged inductively from the data: trust and relations, coping strategies and emotions,
perceived justice, teamwork, and meaning of work. These were integrated into a core
category defined as flourishing at work, interpreted through the lens of Seligman’s PERMA
model. These findings suggest that well-being in seasonal work is an active and relational
achievement, sustained by emotional self-regulation, perceived fairness, and collective
identity. The results carry direct implications for organizational policies and psychosocial
risk prevention strategies in precarious work contexts. In particular, positive organizational
culture and environments can act as protective factors against psychosocial risks, with
direct implications for organizational policies, psychosocial risk prevention, and evidence-
based workplace interventions. The specificity of the analysis method offers an original
contribution by integrating qualitative and quantitative textual analysis to investigate
psychosocial well-being in an under-explored population: Italian seasonal workers.

Keywords: seasonal workers; positive psychology; mixed-method analysis; psychological
well-being; flourishing at work

1. Introduction

The tourism and hospitality industry represents one of the most prominent contexts
in which precarious work is situated, considering its reliance on flexible and seasonal ar-
rangements [1]. Seasonal workers face several kinds of demands—physical, emotional, and
psychological—and they typically operate under fixed-term contracts of limited duration,
are exposed to irregular and unpredictable working hours, and experience limited access
to training and career development opportunities [1,2]. Despite these challenges, research
has also consistently shown that workers in precarious or seasonal contexts can develop
adaptive strategies, derived from relational and organizational resources, and can maintain
good levels of engagement and well-being [1-3]. In this study, workplace well-being is
defined as a multidimensional construct that includes emotional, cognitive, behavioral,
personal, and social dimensions of functioning at work, combining hedonic aspects, such as
positive affect and job satisfaction, with eudaimonic aspects, such as meaning, autonomy,
competence, and self-realization [4—-6].

A prevalent strand of research has adopted job satisfaction and turnover intention as
primary outcome variables, often ignoring broader constructs such as meaning of work,
flourishing, and psychological growth at work [7,8]. The Job Demands-Resources model
(JD-R) [9] has often been implemented as a key theoretical framework, providing a concep-
tual baseline for understanding how job demands, such as workload intensity, emotional
labor, and precarious contract, interact with job resources, which can include social support,
autonomy, and organizational climate, to predict well-being. Studies conducted in tourism
contexts have confirmed the relevance of this model, demonstrating that resources such
as supervisory support, team cohesion, and a positive organizational climate can buffer
the adverse effects of high job demands [2,10]. From a psychological perspective, under-
standing how workers tackle precarious employment conditions requires attention to both
objective work characteristics and their subjective psychological experience; nevertheless,
the field remains fragmented and under-explored, particularly with respect to qualitative
methods and subjective dimensions of well-being, such as meaning, flourishing, and psy-
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chological growth [3,11]. While the JD-R model provides a framework for identifying the
structural conditions that sustain or undermine well-being, it does not fully account for the
subjective and experiential dimensions through which workers actively construct meaning
and flourishing in their work lives. Positive psychology offers a useful lens to analyze
these dimensions. In this framework, flourishing can be understood as a multidimensional
and dynamic process through which individuals build and sustain personal and collective
well-being across different life domains, including work. A key theoretical operationaliza-
tion of flourishing is represented by Seligman’s PERMA model [12], which identifies five
interconnected components—positive emotions, engagement, relationships, meaning, and
accomplishment—as the constitutive dimensions through which flourishing is experienced
and sustained.

These five elements suggest that well-being at work is not the pure absence of stress,
but rather the active and multidimensional process of growth and meaning making [13].

In the present study, this model is adopted as an interpretive framework to situate the
findings within an established positive psychology perspective.

Originally conceived at the individual level, the PERMA model has been increasingly
applied in organizational and occupational contexts to understand the conditions that
foster employee well-being, motivation, and resilience. On the other hand, it is important to
know what those conditions are that may destabilize well-being at work: psychosocial risks
represent a growing concern in evolving workplaces; indeed, the European Agency for
Safety and Health at Work (EU-OSHA) identified psychosocial risks as a priority concern
in evolving workplace environments [14]. These risks include high job demands, low
control or autonomy, lack of social support, role ambiguity, job insecurity, and emotional
exhaustion, all of which are particularly salient in seasonal and temporary employment
contexts [1,15].

Despite this awareness, most existing literature has adopted quantitative designs,
without deeply exploring the subjective and personal workers’ perspectives [3,16]. Thus,
the present study addresses this gap by adopting a qualitative approach, focusing on
workers’ personal experiences; qualitative methods are particularly suited to capture
the inner nature of well-being experiences, and the mixed-method analysis can enhance
analytical rigor and interpretative depth [17].

The aim of the study is to explore the personal, contextual, or relational resources that
seasonal tourism workers develop to cope with psychosocial risks typical of temporary
employment. More specifically, the study addresses the following research question: how
do seasonal tourism workers in Italy perceive, narrate, and make sense of these resources
within their daily work experience?

2. Materials and Methods

Data were collected through in-depth semi-structured interviews; this qualitative
methodology was adopted to elicit a vivid picture of the participants’ perspective and
explore their personal perceptions.

The study, qualitative and non-interventional in nature, was conducted in accordance
with the ethical principles applicable to research involving human subjects, with risk mini-
mization, protection of confidentiality, and acquisition of written informed consent from
participants. All research procedures complied with international ethical standards and
with the principles outlined in the Declaration of Helsinki [18]. Moreover, anonymity was
granted in accordance with EU Regulation 2016/679 [19] and participants were informed
about the handling of personal data.
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Methodological quality was supported by the application of the standard for reporting
qualitative research (SRQR) [20] and of the Critical Appraisal Skills Program [21], thus
ensuring methodological rigor in the research design.

The interview was created ad hoc according to the explorative aim of the study; some
questions are reported as follows:

e  What is the most challenging moment of the summer season and why?
e  What is the most important value within the company you work for?

During the interview, the interviewer used probing questions to clarify unclear an-
swers, and also asked participants to give examples to support their narrations.

2.1. Sample

Eight employees working in the tourism and hospitality sector in Southern Italy were
recruited through a purposive sampling. They were based in two towns in the same region,
both widely recognized as top summer tourism destinations. The sample covered three
distinct organizational settings: four restaurants, three hotels, and one tourist market. Seven
participants held front-line employee roles; one participant, employed in the restaurant
sector, held a managerial position. The sample comprised seven males and one female,
with a mean age of 44.4 years (range: 25-65) and an average of 17.1 years of experience in
the field (sample descriptives in Table 1).

Table 1. Sample descriptives.

Participant Gender Age Job Role Years of Experience
1 F 62 Restaurant staff 10
2 M 65 Restaurant manager 35
3 M 37 Restaurant staff 10
4 M 26 Restaurant staff 5
5 M 60 Hotel receptionist 30
6 M 47 Hotel receptionist 30
7 M 25 Hotel receptionist 2
8 M 33 Retail sales assistant 15

Although the sample is intentionally small, this is consistent with the explorative
orientation of the study, in which analytical depth and the richness of individuals’ contribu-
tions are more relevant over quantity. Data collection continued until thematic saturation
was reached, with no new substantive themes emerging after the sixth interview. Satura-
tion was assessed through a systematic comparison of emerging themes across successive
interviews: after each interview, new data were checked against the existing thematic
map to identify any novel patterns. From the sixth interview onwards, no new codes or
themes were generated, confirming that saturation had been reached. The geographic and
sectoral homogeneity of the sample, while limiting generalizability, strengthens the internal
coherence of the findings and permits possible comparisons with similar market context.

2.2. Mixed-Method Analysis

The present study adopts a qualitatively dominant embedded mixed-method de-
sign [22,23], in which a primary qualitative strand—thematic analysis—is complemented
by a quantitative component—software-assisted discourse analysis—applied to the same
interview corpus. This design reflects an asymmetric, yet genuinely integrative, method-
ological architecture: the two components are analytically distinct, address the research
questions from different vantage points, and are brought together at the interpretive stage
through methodological triangulation.
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This method was chosen to guarantee a balance between the explorative and heuristic
dimensions of qualitative inquiry and the systematicity of structured textual examination.
As Cortini and Tria [17] demonstrate, software-assisted lexical and co-occurrence analysis of
interview transcripts operates at the intersection of qualitative and quantitative epistemolo-
gies, generating a distributionally grounded layer of evidence that complements, without
replacing, interpretive thematic coding. The integration of these two methods allowed for
methodological triangulation, enhancing the trustworthiness and credibility of the findings
in accordance with SRQR guidelines [20] and the guidelines for qualitative research [24].
Each interview lasted over 60 min (range: 60—90 min) and was conducted face-to-face in a
neutral location, ensuring a comfortable and naturalistic setting for disclosure; interviews
were audio-recorded with the participants’ consent and subsequently transcribed verbatim.

The interview guide was developed based on a review of the existing literature on the
topic (it is available as Supplementary Materials). Key thematic areas were identified from
prior research and translated into open-ended questions designed to encourage participants
to elaborate freely on their experiences. This approach ensured both theoretical grounding
and sufficient flexibility to capture unanticipated themes.

Researchers were external to the tourism and hospitality sector and had no prior
professional or personal ties to the regional context under investigation. This outsider
positioning is considered a methodological asset, as it reduced the risk of assumption-
driven interpretation and supported an open analytical attitude.

Thematic analysis constituted the primary analytical strand and followed Corbin and
Strauss’ [25] bottom-up approach, articulated in three coding steps: with the open coding,
two researchers independently attributed codes to significant words and sentences, and
compared, reviewed and discussed their coding. Researchers kept an open mindset in
order to be sensitive to those concepts or themes emerging naturally from raw data.

Axial coding: Looking for relationships between codes, they were collected into larger
code groups and then framed into wider macro-categories. Codes sharing semantic or
conceptual affinity were progressively clustered into sub-categories. This grouping phase
emerged iteratively through constant comparison across interviews: researchers examined
how codes related to one another, identified recurring patterns, and discussed boundary
cases until agreement was reached on the composition of each sub-category. Sub-categories
were then aggregated into broader macro-categories based on their conceptual coherence
and thematic relevance to the research questions.

Selective coding: In this final phase, researchers were looking for a theoretical explana-
tion supported by the data and they identified a core category capable of integrating and
theoretically connecting all other categories. The core category was selected because of its
centrality, its frequency across the data, and its explanatory power in relation to the aim of
the study.

To interpret and theoretically situate the core category, the PERMA model [12] was
adopted as an interpretive lens. This framework was not introduced a priori to guide
data collection or early coding phases but was applied in the final interpretive stage to
examine whether and how the inductively derived macro-categories could be mapped onto
an established positive psychology perspective. The choice of PERMA was informed by
its multidimensional structure and its established applicability to occupational well-being
research [26,27].

Each sentence, paragraph, or passage representing an idea named by a participant
was considered a unit of meaning. The smallest unit of meaning considered was a sen-
tence containing at least one verb and one subject. Two researchers trained in qualitative
analysis coded the interviews to identify and categorize the participants” discourse, with
a subsequent inter-rater agreement calculated thanks to Cohen’s Kappa (0.85). Then, a
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third researcher coded a subsample of the full interviews to resolve ambiguities in code
definitions and refine the segmentation criteria.

Discourse analysis constituted the supplementary quantitative strand and was con-
ducted using T-LAB 10.2 software, which enabled the quantitative examinations of the
transcripts through the identification of significant word repetitions and exploration of
frequent associations and co-occurrences within the text. This approach is specifically
suited to the analysis of language and textual data, including interview transcripts [17],
and complemented the qualitative coding by revealing structural patterns in participants’
discourse that were not directly accessible through interpretive coding alone.

Thematic analysis was selected as the primary method because the study aims to
provide a descriptive and interpretive account of participants” experiences, and it is well-
suited for identifying and analyzing themes and patterns within qualitative data [28].

The discourse analysis findings were integrated with the thematic results at the in-
terpretative stage, with points of convergence and divergence between the two analytical
layers discussed in relation to the research questions. This mode of integration—occurring
at the level of interpretation rather than data collection—is characteristic of the embedded
mixed-method design [23], and reflects the asymmetric but complementary role of the two
components in the overall analytical architecture [29].

3. Results

The iterative process of analysis and interpretation resulted in 241 codes that were
grouped into five macro-categories, which emerged inductively from the data through
the progression from open to axial coding. The categorization was considered complete
when theoretical saturation was reached; thus, the macro-categories referred to specific
dimensions of participants” experience, and include trust and relations; coping strategies
and emotions; perceived justice; teamwork; and meaning of work (Table 2). Theoretical sat-
uration of the macro-categories was determined by verifying that no new codes generated
during later stages of analysis required the creation of additional categories, and that each
emerging code could be consistently included within the existing categories. Transcripts
were reviewed iteratively to identify any deviant data.

Table 2. Coding process.

Codes Categories Macro-Categories
Trust; relationships Interpersonal trust Trust and relations
. Emotional and Coping strategies
Personal resources; emotions .
personal resources and emotions
Care; economic recognition; N . . -
! & ’ Organizational fairness Perceived justice
decent work
Positive spirit; family dimension; Organizational climate
. . Teamwork
generational tensions and culture

Professional and

. . Meaning of work
relational competencies

Expertise; human relations

3.1. Trust and Relations

This macro-category collects codes related to trust, mentioned as a core value and as a
concrete practice as well, and to relationships. It seems that trust is described as the main
prerequisite for different levels of work life, such as manager-employee relation, colleagues’
reciprocity, and customers’ reciprocal recognition: “they come back years later and still
recognize you” (P.2); “trust and collaboration are the real foundation” (P.1).

https:/ /doi.org/10.3390/ijerph23060779


https://doi.org/10.3390/ijerph23060779

Int. J. Environ. Res. Public Health 2026, 23, 779 7 of 17

Trust is the most frequently quoted value across participants. It is not described as a
mere abstract value; rather, trust is experienced as a real practice, which is co-constructed
together with other internal or external organizational entities.

3.2. Coping Strategies and Emotions

In this macro-category there are codes related to personal resources and emotions. Partic-
ipants make several references to the personal soft skills they implement when facing peak
season fatigue. One worker said: “I'm happy when I feel adrenaline, but also afraid” (P.3).

Other examples are: “I motivate myself; I tell myself to do better”, or “my secret
powers are calm, tranquility and a smile” (P.5).

Emotional self-regulation is also evident by other participants who stated: “I think of my
family, when I know I have to stay calm” (P.8), or “I try to see the positive in everything” (P.1).

3.3. Perceived Justice

Codes detected in this macro-category are those concerning perceptions about how the
organization cares for employees. Economic recognition is a shared signal of support: “I had
an economic difficulty and he [the manager] helped me” (P.2), and “I can’t complain, there
is a good salary” (P4). There are also references to the advantage of being in the condition
of dignified work—someone recalled an earlier experience where they were “treated like
slaves, as at the time of ancient Egypt” (P.6), whereas in their current occupation: “I feel
considered as a person, not exploited” (P.8).

3.4. Teamwork

Within this macro-category there are codes related to positive team spirit and to the
collective dimension as a family; there is also a negative dimension concerning new staff or
generational tension.

Experiences include workers mentioning that “We are in full harmony” (P.2), or “we
help each other in the kitchen” (P.4), or “it has been created a real team game” (P.6) as
positive evidence of a collective identity.

The family metaphor has also been used to normalize conflict—"in every family there
are arguments” (P.3)—or as a positive value: “the workplace must be a big family” (P.5).

On the negative side, a participant made complaints about newcomers who were
demonstrating low work ethic: “they come just to get through the day” (P.7). A different
problem also seems to be knowledge transfer: “you say A and they do B, a lot of patience is
needed...” (P.6). There is also an employee who is worried about the shortage of qualified
staff: “you can’t find people who want to do this job” (P.1).

3.5. Meaning of Work

Codes related to the meaning of work are represented by personal expertise and
by human contact meant as an intrinsic reward. For example, participant 3 stated that
“I've been doing this since I was 14”—in this case, the experience is presented as a
coping resource.

Further experiences include participants mentioning that “Lots of people come, and
that’s what I really like” (P.2), or “Sometimes it becomes a friendship” (P.5): here, employees
show how interactions with customers are experienced as a joy, making an explicit reference
to one of their inner meanings of work.

3.6. Quantitative Evidence: T-LAB

The corpus derived from the interviews was also analyzed with a quantitative ap-
proach, with the support of the statistical software T-LAB, which can provide a visual map
of the content generated by participants. Before running the analyses, the text was prepared
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with a detailed lemmatization; thus, words with the same root meaning are clustered
together (such as work and working). Authors at first carried out an automatic analysis of
the content to see the word occurrences. This first step has an explorative aim: the most
cited words or themes are those most relevant to participants.

The second kind of exploration was through co-occurrences: T-LAB software delivers a
graphical output that shows the target word in the middle, with all the others around—the
closer words are those that co-occur the most with the target.

T-LAB allows the user to create customized representations as well; for example,
to put a specific word of interest in the middle to create a graphical representation of
its associations.

Concerning our study, the first automatic exploration returned “trust” as the most
frequently occurring word in the corpus (29), along with its significant co-occurrences,
confirming the definition of the macro-category “trust and relations” through the thematic
analysis. Figure 1 shows the graphical representation and Table 3 reports the coefficient of
cosine with the p significance.

WORK

COMPANY
(.

\

COLLEAGUE : P

'(‘-\_‘ % o

INTERNAL | N yaLUE
« . :

r N
! IMPORTANT N
‘/ \“

Figure 1. Co-occurrences with the lemma TRUST.

Table 3. Coefficient of cosine and chi2 of co-occurrence with the lemma Trust.

LEMMA_B COEFF CE_B CE_AB CHI2 /)]

Value 0.6 10 9 91.65 <0.001
Important 0.53 26 13 66.1 <0.001
Internal 0.46 10 7 52.29 <0.001
Colleague 0.34 30 9 21.03 <0.001

Company 0.3 56 11 12.03 0.001

Work 0.26 139 15 2.38 0.123

We 0.24 12 4 10.43 0.001

I 0.2 40 6 2.82 0.093

Observing the co-occurrences, the lemma trust has the most significant correlations
with value (cosine coefficient: 0.60) and with important (cosine: 0.53), suggesting that
participants conceptualize trust as a core value related to professional contexts, and the
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attribute “important” may confirm that trust is entangled in their work experience. The
co-occurrence with the word internal (cosine: 0.46), also in relation to the macro-category
“teamwork”, suggests that trust is intrinsically connected to internal organizational dynam-
ics. Moreover, it is worth noting the connection with the dyadic nature of trust through
the word “colleague” (cosine: 0.34), and at the organizational level through the word
“company” (cosine: 0.30).

Researchers decided to run a personalized exploration asking the software to elaborate
the co-occurrences for the words “seasonal” (Figure 2) and “company” (Figure 3). The
choice to analyze the word “seasonal” was theoretically driven by the nature of the sample
itself; as they were seasonal workers, it was relevant to capture how participants shaped
this temporary employment condition. The decision to investigate the word “company”
was motivated by the findings of the initial automatic analysis, which identified it as a
significant co-occurrence with “trust”. Also, the qualitative thematic analysis depicted the
organizational dimension as a resource for the mitigation of psychological risks related to
the typical pressure of seasonal jobs.

COLLEAGUE
<
N
e MOMENT
\ JoB =
X
. E f
% \ / MONTH
e A .
/ ,"‘./
DAY i
€.._.__\\\ SEASONAL
TO WORK ______’:fh;‘k_,\'
o o At
&g--—"""" A I
TOLIVE | *. | HARDER
g /5 g L
;S 1710 g
~
j ¢ EXECUTE e o
g : i~
../' 'I
,/’ Il"
J/’ I'\
PERSON .
< . YEARS

Figure 2. Co-occurrences with the lemma SEASONAL.

Experiential and temporal dimensions are the main semantic field described in re-
lation with the lemma “seasonal”; for example, as showed in Table 4, the word “harder”
(cosine: 0.59) indicates that participants explicitly perceive their work experience as
particularly demanding.

The co-occurrence with the verb “to execute” (cosine: 0.45) may suggest that the focus
of workers is on practical and operational demands. Notably, when the performing focus is
framed with the co-occurring verb “to live” (cosine: 0.39), which makes the experience of
seasonal work actively lived, it echoes the concept of engagement and presence. Words
like “day”, “moment”, and “month”, even if they do not all reach statistical significance,
reinforce that participants are anchored to routines and the temporal dimension.
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Table 4. Coefficient of cosine and chi2 of co-occurrence with the lemma SEASONAL.

LEMMA_B COEFF CE_B CE_AB CHI2 (p)
Harder 0.59 10 10 89.41 <0.001
To execute 0.45 11 8 47.77 <0.001
To live 0.39 14 8 34.58 <0.001
Day 0.36 17 8 26.12 <0.001
Job 0.3 139 19 3.18 0.074
Moment 0.28 45 10 8.06 0.005
Month 0.21 7 3 8.12 0.004
I 0.18 40 6 1.06 0.302
Years 0.17 19 4 2.48 0.115
Person 0.15 25 4 0.92 0.336
To work 0.14 29 4 0.40 0.526
Colleague 0.14 30 4 0.31 0.577
TRUST TO DEFINE
« ) |
\‘ /’
\ '4
A j
. 3 IMPORTANT
WELL-BEING | ; jri
o x 7 s
MANAGER - B, TR
s A T I
- P LN
By ! % . s
Tl i ™
— g 14 . g
e E Work . SINCERELY
/ I v
F VALUE
./l \.‘
A/‘ \‘_
« YEARS | GRATITUDE
P4

Figure 3. Co-occurrences with the lemma COMPANY.

Finally, Figure 3 and Table 5 represent the co-occurrences and cosine coefficients of the
word “company”.

Table 5. Coefficient of cosine and chi2 of co-occurrence with the lemma COMPANY.

LEMMA_B COEFF CE_B CE_AB CHI2 )
Work 0.44 139 39 11.01 0.001
Value 0.42 10 10 41.30 <0.001

Internal 0.34 10 8 23.22 <0.001

Well-being 0.31 12 8 16.97 <0.001

Trust 0.31 23 11 12.04 0.001
To define 0.29 10 7 16.12 <0.001
Important 0.28 26 11 8.83 0.003
Sincerely 0.20 15 6 3.92 0.048
Gratitude 0.20 11 5 4.60 0.032

Years 0.18 19 6 1.68 0.195
Manager 0.18 9 4 3.44 0.063
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The strongest association with the lemma “company” is the word “work” (cosine 0.44),
confirming participants” operational commitment to their workplace. Notably, however,
other semantically significant co-occurrences emerge that are theoretically central to the
positive psychology framework: the words “value” (cosine: 0.42) and “trust” (cosine: 0.31)
suggest that participants do not perceive their organization merely as a functional context,
but as a relational and value-laden environment.

The co-occurrence with “well-being” (cosine: 0.31) may suggest that the organization is
perceived as a positive space and as a source of psychological flourishing, thus representing
a protective factor against psychosocial risk.

Overall, the T-LAB analysis revealed that participants’ discourse was predominantly
organized around three key concepts: the organization, the summer season, and trust,
which together reflect in part the core category “flourishing at work”. The company
provides a meaningful and trust-based structural setting, the summer season represents
a particularly demanding but also emotionally dense period, and trust emerges as the
relational foundation that makes flourishing possible.

4. Discussion

The present study aimed to explore how seasonal tourism workers experience well-
being at work and which personal, relational, and contextual resources sustain their capacity
to flourish despite the psychosocial risks associated with temporary employment. Through
a mixed-method analysis combining grounded theory and lexical analysis, the findings
revealed a coherent picture in which relationships and positive organizational values func-
tion as protective factors against typical psychosocial risks of seasonal work. The integra-
tion of five inductively derived macro-categories yielded a core category—flourishing
at work—understood as a multidimensional and multicomponent process through
which workers build well-being even within the structural constraints of precarious and
seasonal employment.

The interpretation of this core category was guided by Seligman’s PERMA model [12],
which provided a theoretical scaffold to situate the inductively derived categories within
an established positive psychology perspective. This approach differs from previous appli-
cations of PERMA in tourism research, which have predominantly relied on survey-based,
top-down measurement strategies [30,31]. The present study, by contrast, demonstrates
that PERMA dimensions find a bottom-up correspondence in participants’ lived experi-
ences, suggesting that flourishing is not merely an outcome to be measured but a process
actively constructed by workers themselves. Each macro-category engages with the existing
literature in distinct ways.

Regarding trust and relations, they correspond to the “relationships” dimension of
PERMA. According to the results, trust is not described by participants as a declared
criterion but as a concrete and co-constructed practice, built and experienced through
daily interaction with managers, colleagues and customers alike. This finding resonates
with Edmondson’s conceptualization of psychological safety and interpersonal trust as
distinct but complementary constructs [32]. While trust lowers the costs of social interaction
and reduces the need for monitoring, psychological safety creates the conditions for open
communication and learning. In the context of seasonal work, where the time frame for
relationship building is limited, the salience of trust in participants’ accounts suggests that
relational quality may compensate for structural instability, functioning as a psychological
resource that buffers the adverse effects of precarious employment.

Regarding coping strategies and emotions, participants drew on a repertoire of emo-
tional self-regulation strategies—reframing, self-motivation, cultivating calm—to cope with
the physical and psychological demands of peak season. Indeed, participants referred to

https:/ /doi.org/10.3390/ijerph23060779


https://doi.org/10.3390/ijerph23060779

Int. J. Environ. Res. Public Health 2026, 23, 779 12 of 17

soft skills such as calm, patience and other positive emotions as their main resource to face
challenges and raise engagement. These emotional competencies align with the “positive
emotions” dimension of PERMA and reflect what Fredrickson’s broaden-and-building the-
ory [33] describes as the capacity of positive emotions to build durable personal resources
over time. In the hospitality industry, intrinsic motivation has been shown as a coping
strategy for role conflict and negative emotions, enhancing frontline employees’ capacity to
sustain engagement under high-demand conditions [34]. Our findings extend this evidence
to the seasonal work context, suggesting that emotional self-regulation is not merely a cop-
ing mechanism but a generative resource that workers proactively cultivate. With respect
to perceived justice, connected to the “engagement” dimension of PERMA, participants’
references to economic recognition and relational dignity—being treated “as a person, not
exploited”—suggest that fairness is experienced not merely as formal entitlement but as a
relational signal that activates psychological investment in work. This is consistent with
social exchange theory [35,36], which posits that employees who perceive organizational
support and fair treatment feel obligated to reciprocate through increased loyalty and
engagement. Saks [37] demonstrated empirically that this reciprocity mechanism is a
key antecedent of work engagement; when individuals receive socio-emotional resources
from their organization, they repay through deeper cognitive, emotional, and physical
investment in their roles. The contrast evoked by participants between past exploitation
and current dignified treatment further suggests that justice is experienced as a continuum
whose positive pole directly sustains psychological presence at work.

Teamwork connects again to “relationships” as a PERMA dimension, this time at the
collective level. The family metaphor recurrently used by participants to describe their
workplace relationships indicates a form of affective bonding that goes beyond functional
cooperation. This is consistent with Social Identity Theory [38], which explains how
identification with a group generates a sense of belonging, shared purpose, and prosocial
behavior. Research on group cohesiveness further confirms that members of cohesive
groups—who often describe themselves using terms such as “family” or “community”—
experience less anxiety, cope better with stress, and perform more effectively under high-
demand conditions [39,40]. In the seasonal work context, where teams form rapidly and
dissolve at the end of each season, the emergence of this collective identity represents a
particularly significant psychological achievement, acting as a shared resource capable
of absorbing tension and normalizing conflict, while also generating a sense of purpose
and solidarity.

Finally, regarding meaning of work, participants located the meaning of their work
primarily in the intrinsic reward derived from customer interactions and in the personal
expertise accumulated over years of seasonal employment. This bottom-up process of
sense-making aligns with the “meaning” and “accomplishment” dimensions of PERMA
and resonates with research on intrinsic motivation in hospitality settings, which shows that
employees who find intrinsic satisfaction in relational and service-oriented aspects of their
work display higher engagement and resilience [34]. Importantly, participants” accounts
suggest that meaning is not organizationally assigned but individually and relationally
constructed—a finding that extends the existing literature by highlighting workers’ agency
in the meaning-making process even within structurally constrained employment contexts.

Taken together, these five macro-categories converge into the core category of flourish-
ing at work, suggesting that even in the context of seasonal and precarious employment,
there are possibilities to develop and sustain a rich and multidimensional experience of
well-being, as the participants in this study demonstrated.

Notably, this process appears to be neither passive nor incidental: it emerges from
the active cultivation of relationships, emotions, and meaning, suggesting that flourishing
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in precarious work contexts is less a structural given than a relational and individual
achievement. These findings align with and extend Verma’s [41] integrative review of
flourishing at work, which identifies relational and cognitive resources as key antecedents
of workplace flourishing, while also noting that precarious work conditions reduce workers’
capability sets. Our study complements this picture by providing qualitative, bottom-up
evidence that flourishing is possible even in precarious contexts, and that it is sustained
by workers’ proactive agency rather than by structural conditions alone. This represents a
contribution to the emerging positive psychology of precarious work, which—as Benach
et al. [42] argued—has too often focused exclusively on the negative mechanisms linking
precarity to ill-being, and neglecting the psychological resources through which workers
construct resilience and meaning.

However, the study has several limitations related to its qualitative and explorative
nature. First, the small sample size (N = 8) and cross-sectional design constrain statistical
power, representativeness, and the ability to observe temporal or seasonal variations in
worker experiences. Second, potential selection bias may have systematically favored more
engaged or articulate participants who volunteered for interviews, thereby excluding voices
of workers with more negative or withdrawn responses. Third, social desirability effects
could have influenced participants’ responses, as interviewees might have emphasized
positive aspects of their work experience (e.g., teamwork, relationship) while downplaying
challenges or dissatisfaction. Fourth, the limited diversity of organizational contexts—
data was collected from a narrow range of firms and geographic regions—restricts the
applicability of findings across the varied tourism landscape. The sample is also limited in
terms of demographic diversity (origin, gender, occupational role). Future research would
benefit from larger, more geographically and organizationally diverse samples, alongside
mixed-methods approaches that integrate qualitative insights with validated quantitative
measures of PERMA dimensions and psychosocial risks.

Notwithstanding these limitations, the study contributes to existing literature from
both a theoretical perspective and a practical level of intervention.

From a theoretical standpoint, the primary contribution is the application of the
PERMA model to the seasonal tourism sector through an exclusively bottom-up, induc-
tive approach. Previous applications of PERMA in tourism research have predominantly
implemented survey, top-down measurement approaches [30,31]; the present study demon-
strates that each of the five PERMA dimensions finds a correspondence in the experience
of seasonal workers, suggesting that the model captures dimensions of well-being that are
not only measurable but organically experienced.

Second, specific themes raised by participants—such as trust, relationship, meaning
of work, and perceived justice—are described not as obvious countermeasures against
job demands, but rather as dimensions through which workers in this sample experience
and articulate well-being. In their accounts, participants described activating relational
and cognitive resources to sustain their well-being, suggesting that workers may develop
proactive strategies even within challenging conditions. These preliminary observations
warrant further investigation in larger samples. Third, workers described experiences
of meaning, connection, and growth despite the constraints of precarious employment.
While these findings are theoretically interesting and suggest that positive psychological
experiences are possible in such contexts, they represent insights from a small and specific
sample and need to be validated in broader and more diverse research contexts. Finally,
findings suggest trust as a fundamental variable to study for well-being in seasonal and
temporary workers; it was one of the most salient themes raised by participants, meant as
a workplace value but also as something that is actively co-constructed through reciprocal
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interactions, becoming one of the protective factors that can alleviate psychosocial risks
inherent to temporary employment.

From a methodological perspective, the combination of grounded theory and T-LAB
lexical analysis represents an original analytical strategy in this field, allowing interpretive
depth to be systematically supplemented by corpus-based verification of semantic patterns,
thereby enhancing the credibility and transparency of qualitative findings.

Regarding the practical implications of the study, findings from this sample suggest
that relational climate may be an important factor in supporting worker well-being, a
consideration that becomes especially relevant given the limited timeframe of seasonal
employment. Investment in soft skills training remains valuable even for workers on short-
term contracts, as it may strengthen their capacity to cope with the psychosocial demands
of seasonal work. Innovative approaches such as gamification have also shown potential
in enhancing self-efficacy and positive attitudes toward work-related challenges [43]. At
a broader policy level, well-being and flourishing may merit consideration alongside
traditional economic indicators when designing regulatory frameworks for precarious work.
These observations are exploratory and context-specific; larger, more geographically and
organizationally diverse studies will be needed before drawing generalizable conclusions
or formulating broader policy recommendations.

Finally, this study identifies several resources that could be better cultivated in the
tourism sector; nurturing relationships, trust, and meaning of work may contribute to
occupational identity and strengthen commitment and well-being.

Another relevant topic is the experience of teamwork, which participants described us-
ing the metaphor of a family, thus highlighting the desire and importance of belongingness
and framing the group as a shared psychological resource [44]. More broadly, participants’
accounts suggest that flourishing can emerge through relational, cognitive and emotional
resources, even in precarious work contexts. These findings offer preliminary theoretical
insight and suggest promising directions for future research.

Findings suggest that flourishing is not absent in precarious or seasonal work, but
is negotiated through relational, cognitive, and emotional resources. Organizations op-
erating in the tourism sector might consider investing in trust-building practices, fair
management, and team cohesion that emerged prominently from participants’ experiences
as preventive strategies against psychosocial risks, rather than focusing exclusively on
individual-level interventions. These exploratory insights suggest promising directions for
future investigation in diverse organizational contexts.

5. Conclusions

The present study aimed to investigate the subjective experience of well-being among
seasonal tourism workers, with particular attention to the personal, relational, and contex-
tual resources that sustain flourishing in the face of psychosocial risks inherent to temporary
employment. Through a qualitative bottom-up approach, the study generated a theoreti-
cally coherent picture in which flourishing at work emerges not as an exceptional outcome,
but as an active, co-constructed process, characterized by trust, meaningful relationships,
coping strategies, perceived justice, teamwork, and a sense of purpose derived from
work itself.

The convergence of five macro-categories into a single core category, interpreted
through the PERMA framework, suggests that positive psychology offers a productive and
underutilized lens for understanding well-being in seasonal employment contexts. At the
same time, the findings suggest that flourishing in these contexts is not purely individual:
it is instead relational, organizational, and in part structural, intertwined with the fairness
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References

of employment conditions and the degree to which organizations can actively nurture the
conditions for trust and meaning, even within compressed seasonal timeframes.

In the context of Italian seasonal tourism, this study identifies resources such as trust,
teamwork, intrinsic meaning and emotional competence, that appear relevant to worker
well-being. While these findings emerge from a specific sample, they may suggest directions
for investigating well-being in other precarious employment contexts. As precarious and
temporary forms of work persist, understanding the conditions that enable worker well-
being becomes a theoretical and practical priority. However, whether these dynamics
operate similarly across different sectors, geographies, and employment arrangements
remains an open empirical question requiring future research in larger and more diverse
samples [45].

Ultimately, this study invites a reframing of seasonal tourism workers not as a merely
vulnerable population defined by structural precariousness, but as individuals who, in this
sample, described experiences of agency in constructing meaning, trust, and well-being
even within the constraints of temporary employment. Whether these capacities generalize
across different contexts and populations remains an important question for future research,
one that may contribute to dialog between positive psychology, occupational well-being
research, and policy frameworks addressing psychosocial risk prevention in non-standard
and evolving workplaces.

Supplementary Materials: The following supporting information can be downloaded at: https:
//www.mdpi.com/article/10.3390/ijerph23060779 /51, File S1. Interview Guide.

Author Contributions: Conceptualization, S.F. and L.P.; methodology, S.F,, L.P. and T.G.; software,
S.F. and T.G.; formal analysis, L.P. and S.F.; writing—original draft preparation, S.F., M.S. and T.G.;
writing—review and editing S.F.,, M.S. and T.G.; supervision, M.C. All authors have read and agreed
to the published version of the manuscript.

Funding: This research received no external funding.

Institutional Review Board Statement: The previous institution did not have an ethics review board
during the research. However, the study was conducted in accordance with the Declaration of
Helsinki, and was approved by the Institutional Review Board of Psychology—IRBP Department of
Psychology ethics committee, and the code number was 26014.

Informed Consent Statement: Informed consent was obtained from all subjects involved in
the study.

Data Availability Statement: Data presented in this study are available on request from the cor-
responding author due to privacy and ethical restrictions related to the qualitative nature of the
material and the confidentiality of interviews.

Acknowledgments: During the preparation of this manuscript, the authors used Claude Al,
Sonnet 4.6 for the purposes of language checking and proofreading. The authors have reviewed and
edited the output and take full responsibility for the content of this publication.

Conflicts of Interest: The authors declare no conflicts of interest.

1.  Guidetti, G.; Pedrini, G.; Zamparini, L. Assessing perceived job quality among seasonal tourism workers: The case of Rimini,
Italy. Tour. Econ. 2021, 27, 1629-1649. [CrossRef]
2. Ziemniewska, Z. Employee Well-Being in Tourism Seasonal Work in Finnish Lapland. Master’s Thesis, University of Lapland,

Rovaniemi, Finland, 2024.

3.  Gaspani, F; Mazzaglia, S. Seasonal work in the Italian tourism industry: A systematic literature review. Cambio Riv. Sulle
Trasformazioni Soc. 2024, 14, 17-35. [CrossRef]

https://doi.org/10.3390/ijerph23060779


https://www.mdpi.com/article/10.3390/ijerph23060779/s1
https://www.mdpi.com/article/10.3390/ijerph23060779/s1
https://doi.org/10.1177/1354816620927524
https://doi.org/10.36253/cambio-16641
https://doi.org/10.3390/ijerph23060779

Int. J. Environ. Res. Public Health 2026, 23, 779 16 of 17

10.
11.
12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.
30.

Diener, E.; Lucas, R.E.; Oishi, S. Advances and open questions in the science of subjective well-being. Collabra Psychol. 2018, 4, 15.
[CrossRef]

Ryan, R.M.; Deci, E.L. Self-determination theory and the role of basic psychological needs in personality and the organization of
behavior. In Handbook of Personality: Theory and Research, 3rd ed.; John, O.P,, Robins, R.W., Pervin, L.A., Eds.; The Guilford Press:
New York, NY, USA, 2008; pp. 654-678.

Scalas, L.F; Lodi, E.; Magnano, P.; Marsh, H.-W. Towards a multidimensional measure of well-being: Cross-cultural support
through the Italian validation of the well-being profile. BMC Psychol. 2023, 11, 441. [CrossRef]

Ladkin, A.; Mooney, S.; Solnet, D.; Baum, T.; Robinson, R.; Yan, H. A review of research into tourism work and employment:
Launching the Annals of Tourism Research curated collection on tourism work and employment. Ann. Tour. Res. 2023, 100,
103554. [CrossRef]

Dorta-Afonso, D.; Gonzalez-de-la-Rosa, M.; Garcia-Rodriguez, EJ.; Romero-Dominguez, L. Effects of high-performance work
systems (HPWS) on hospitality employees’ outcomes through their organizational commitment, motivation, and job satisfaction.
Sustainability 2021, 13, 3226. [CrossRef]

Bakker, A.B.; Demerouti, E. The job demands-resources model: State of the art. J. Manag. Psychol. 2007, 22, 309-328. [CrossRef]
Claes, S.; Vandepitte, S.; Clays, E.; Annemans, L. How job demands and job resources contribute to our overall subjective
well-being. Front. Psychol. 2023, 14, 1220263. [CrossRef]

Spreitzer, G.; Porath, C. Creating sustainable performance. Harv. Bus. Rev. 2012, 90, 92-99.

Seligman, M.E.P. Flourish: A Visionary New Understanding of Happiness and Well-Being; Simon and Schuster: New York, NY, USA, 2011.
Csikszentmihalyi, M. Flow: The Psychology of Happiness; Random House: London, UK, 2013.

Leka, S.; Torres, L.; Jain, A.; Di Tecco, C.; Russo, S.; Iavicoli, S. Relationship between occupational safety and health policy
principles, organizational action on work-related stress and the psychosocial work environment in Italy. Saf. Health Work 2023, 14,
425-430. [CrossRef]

Bulog, I.; Krolo, T. Workplace stress and its prevention: The case of seasonal employees. In The 10th International Scien-
tific Conference “Finance, Economics and Tourism—FET 2022”; Croatian Academy of Sciences and Arts: Zagreb, Croatia, 2023;
Volume 20, pp. 139-154.

Ainsworth, S.; Purss, A. Same time, next year? Human resource management and seasonal workers. Pers. Rev. 2009, 38, 217-235.
[CrossRef]

Cortini, M; Tria, S. Triangulating qualitative and quantitative approaches for the analysis of textual materials: An introduction to
T-LAB. Soc. Sci. Comput. Rev. 2014, 32, 561-568. [CrossRef]

World Medical Association. Declaration of Helsinki: Ethical principles for medical research involving human subjects. JAMA
2013, 310, 2191-2194. [CrossRef]

European Union. Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the Protection of Natural
Persons with Regard to the Processing of Personal Data and on the Free Movement of Such Data, and Repealing Directive 95/46/EC (General
Data Protection Regulation); Publications Office of the European Union: Luxembourg, 2016.

O’Brien, B.C.; Harris, I.B.; Beckman, T.J.; Reed, D.A.; Cook, D.A. Standards for reporting qualitative research: A synthesis of
recommendations. Acad. Med. 2014, 89, 1245-1251. [CrossRef]

Critical Appraisal Skills Programme. CASP Qualitative Checklist; CASP: Oxford, UK, 2018. Available online: https://casp-
uk.net/casp-tools-checklists/ (accessed on 1 January 2025).

Morse, ].M.; Niehaus, L. Mixed Method Design: Principles and Procedures; Left Coast Press: Walnut Creek, CA, USA, 2009.
Creswell, ].W,; Plano Clark, V.L. Designing and Conducting Mixed Methods Research, 3rd ed.; SAGE: Thousand Oaks, CA, USA, 2018.
Long, H.A.; French, D.P,; Brooks, ].M. Optimising the value of the critical appraisal skills programme (CASP) tool for quality
appraisal in qualitative evidence synthesis. Res. Methods Med. Health Sci. 2020, 1, 31-42. [CrossRef]

Corbin, J.; Strauss, A. Basics of Qualitative Research: Techniques and Procedures for Developing Grounded Theory, 3rd ed.; Sage
Publications: Thousand Oaks, CA, USA, 2008.

Zeid, A. Well-being of academic staff in teaching and research roles: A PERMA model analysis in higher education. Pr. Nauk.
Uniw. Ekon. Wroctawiu 2025, 69, 151-164. [CrossRef]

Kun, A.; Gadanecz, P. Workplace happiness, well-being and their relationship with psychological capital: A study of Hungarian
teachers. Curr. Psychol. 2022, 41, 185-199. [CrossRef]

Terry, G.; Hayfield, N.; Clarke, V.; Braun, V. Thematic analysis. In The SAGE Handbook of Qualitative Research in Psychology; Willig,
C., Stainton Rogers, W., Eds.; SAGE: London, UK, 2017; pp. 17-37.

Sandelowski, M.; Voils, C.I; Knafl, G. On quantitizing. ]. Mix. Methods Res. 2009, 3, 208-222. [CrossRef] [PubMed]

Han, J.; Huang, K.; Shen, S. Are tourism practitioners happy? The role of explanatory style played on tourism practitioners
psychological well-being. Sustainability 2022, 14, 4881. [CrossRef]

’

https://doi.org/10.3390/ijerph23060779


https://doi.org/10.1525/collabra.115
https://doi.org/10.1186/s40359-023-01485-9
https://doi.org/10.1016/j.annals.2023.103554
https://doi.org/10.3390/su13063226
https://doi.org/10.1108/02683940710733115
https://doi.org/10.3389/fpsyg.2023.1220263
https://doi.org/10.1016/j.shaw.2023.10.001
https://doi.org/10.1108/00483480910943304
https://doi.org/10.1177/0894439313510108
https://doi.org/10.1001/jama.2013.281053
https://doi.org/10.1097/ACM.0000000000000388
https://casp-uk.net/casp-tools-checklists/
https://casp-uk.net/casp-tools-checklists/
https://doi.org/10.1177/2632084320947559
https://doi.org/10.15611/pn.2025.4.12
https://doi.org/10.1007/s12144-019-00550-0
https://doi.org/10.1177/1558689809334210
https://www.ncbi.nlm.nih.gov/pubmed/19865603
https://doi.org/10.3390/su14094881
https://doi.org/10.3390/ijerph23060779

Int. J. Environ. Res. Public Health 2026, 23, 779 17 of 17

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

Shulga, L.V,; Busser, ].A.; Yedlin, J. Employee engagement on wellbeing: An analysis of PERMA framework. In Handbook of
Tourism and Quality-of-Life Research I1: Enhancing the Lives of Tourists, Residents of Host Communities and Service Providers; Springer
International Publishing: Cham, Switzerland, 2023; pp. 459-476.

Edmondson, A.C.; Kramer, RM.; Cook, K.S. Psychological safety, trust, and learning in organizations: A group-level lens. In
Trust and Distrust in Organizations: Dilemmas and Approaches; Kramer, R M., Cook, K.S., Eds.; Russell Sage Foundation: New York,
NY, USA, 2004; pp. 239-272.

Fredrickson, B.L. The role of positive emotions in positive psychology: The broaden-and-build theory of positive emotions. Am.
Psychol. 2001, 56, 218-226. [CrossRef]

Putra, E.D.; Cho, S.; Liu, J. Extrinsic and intrinsic motivation on work engagement in the hospitality industry: Test of motivation
crowding theory. Tour. Hosp. Res. 2017, 17, 228-241. [CrossRef]

Blau, P.M. Justice in social exchange. Sociol. Inq. 1964, 34, 193-206. [CrossRef]

Cropanzano, R.; Mitchell, M.S. Social exchange theory: An interdisciplinary review. ]. Manag. 2005, 31, 874-900. [CrossRef]
Saks, A.M. Antecedents and consequences of employee engagement. |. Manag. Psychol. 2006, 21, 600-619. [CrossRef]

Tajfel, H.; Turner, ].C. An integrative theory of intergroup conflict. In Intergroup Relations: Essential Readings; Hogg, M.A., Abrams,
D., Eds.; Psychology Press: Philadelphia, PA, USA, 2001; pp. 94-109.

Carron, A.V.; Colman, M.M.; Wheeler, J.; Stevens, D. Cohesion and performance in sport: A meta-analysis. J. Sport Exerc. Psychol.
2002, 24, 168-188. [CrossRef]

Beal, D.J.; Cohen, R.R.; Burke, M.].; McLendon, C.L. Cohesion and performance in groups: A meta-analytic clarification of
construct relations. J. Appl. Psychol. 2003, 88, 989-1004. [CrossRef]

Verma, R.; Sekar, S.; Mukhopadhyay, S. Unlocking flourishing at workplace: An integrative review and framework. Appl. Psychol.
2025, 74, €12591. [CrossRef]

Benach, J.; Vives, A.; Tarafa, G.; Delclos, C.; Muntaner, C. What should we know about precarious employment and health in
2025? Framing the agenda for the next decade of research. Int. J. Epidemiol. 2016, 45, 232-238. [CrossRef] [PubMed]

Santoriello, M.; Fantinelli, S.; Cortini, M.; Giffi, V.; Galanti, T. Does a positive attitude toward technology enhance job search
self-efficacy? The role of gamification. Inform. Sci. 2025, 28, 034. [CrossRef] [PubMed]

Fasone, V.; Pedrini, G.; Scuderi, R. The search for training and skill improvement of seasonal workers in tourism. Empl. Relat.
2024, 46, 340-365. [CrossRef]

Galanti, T,; Ferrara, B.; Benevene, P.; Buonomo, I. Rethinking the unthinkable: A Delphi study on remote work during COVID-19
pandemic. Soc. Sci. 2023, 12, 497. [CrossRef]

Disclaimer/Publisher’s Note: The statements, opinions and data contained in all publications are solely those of the individual

author(s) and contributor(s) and not of MDPI and/or the editor(s). MDPI and/or the editor(s) disclaim responsibility for any injury to

people or property resulting from any ideas, methods, instructions or products referred to in the content.

https://doi.org/10.3390/ijerph23060779


https://doi.org/10.1037/0003-066X.56.3.218
https://doi.org/10.1177/1467358415613393
https://doi.org/10.1111/j.1475-682X.1964.tb00583.x
https://doi.org/10.1177/0149206305279602
https://doi.org/10.1108/02683940610690169
https://doi.org/10.1123/jsep.24.2.168
https://doi.org/10.1037/0021-9010.88.6.989
https://doi.org/10.1111/apps.12591
https://doi.org/10.1093/ije/dyv342
https://www.ncbi.nlm.nih.gov/pubmed/26744486
https://doi.org/10.28945/5651
https://www.ncbi.nlm.nih.gov/pubmed/41547945
https://doi.org/10.1108/ER-07-2023-0339
https://doi.org/10.3390/socsci12090497
https://doi.org/10.3390/ijerph23060779

	Introduction 
	Materials and Methods 
	Sample 
	Mixed-Method Analysis 

	Results 
	Trust and Relations 
	Coping Strategies and Emotions 
	Perceived Justice 
	Teamwork 
	Meaning of Work 
	Quantitative Evidence: T-LAB 

	Discussion 
	Conclusions 
	References

