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Abstract

:

This study explored the effects of work-to-family conflict on job burnout and project success in the construction industry. First, a theoretical model with affective commitment as a moderating variable was developed according to the conservation of resources theory. A structured questionnaire survey was then performed with Chinese construction professionals, with 309 valid responses received. In the valid data, the proportion of male construction professionals is 73% and that of female construction professionals is 27%. The analysis of the valid data used structural equation modeling. The results indicate that: (i) work-to-family conflict has a positive and significant effect on job burnout, and a negative and significant effect on project success; (ii) job burnout negatively affects project success; (iii) affective commitment negatively moderates the relationship between work-to-family conflict and job burnout. This study extends the existing body of knowledge on work-to-family conflict and helps us to better understand the functional and moderating roles of affective commitment in the context of construction projects. Furthermore, this study provides theoretical guidance and a decision-making reference to help construction enterprises manage the work-to-family conflict and job burnout of construction professionals and advance their levels of affective commitment.
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1. Introduction


Construction is a labor-intensive and task-driven industry, characterized by high risks, heavy workloads, and long construction periods [1]. Construction is often described as a difficult and hazardous industry and construction professionals face both common, traditional challenges such as project quality, time and cost, as well as increasingly urgent safety and environmental issues [2,3]. In recent decades, construction projects have become increasingly large, complex and integrated [4]. To achieve project success, many construction enterprises encourage construction professionals to spend more time working, including evenings, weekends, and holidays [5]. These factors combined impose immense and prolonged pressure on construction professionals in implementing construction projects, possibly triggering job burnout [6]. Job burnout refers to the psychological symptoms of fatigue, cynicism, and inefficacy in the face of chronic work pressure [7]. Job burnout is considered the main reaction and product of work pressure experienced by individuals [8]. It has significant negative effects on individual-related outcomes such as wellbeing, health, and work commitment [9,10], and may affect organization-related results, such as project success.



Compared with other industries, the construction industry involves more heavy workloads and longer average working hours [11]. This is because construction projects are high risk and very complex, and their internal and external environments are highly dynamic and uncertain [1,6]. This frequently leads to difficult tasks, complex processes, and unforeseen problems in the project implementation [12]. Furthermore, construction involves strict node planning and individual performance appraisals [13]. To complete node planning on time and achieve smooth project delivery, construction professionals must spend much time and energy at work [6]. This prevents them from effectively performing family responsibilities, such as accompanying a spouse, caring for children and elderly family members [14]. This ultimately leads to work-to-family conflict. As a form of conflict between roles, work-to-family conflict reflects the incompatibility of role stress coming from the work and family fields [15]. Work-to-family conflict has become a serious problem in the construction industry [13,14]. It negatively impacts job satisfaction, the quality of family life, and the wellbeing of construction professionals, increases their psychological pressure and triggers negative emotions, such as frustration, anxiety and anger [12,13,14,15,16]. These are likely to increase their likelihood of experiencing job burnout, affecting project success.



To address the influence of work-to-family conflict on the job burnout of construction professionals, many researchers have focused on the alleviative effect of support, such as organizational support [6]. However, organizational support is insufficient to alleviate the effect of work-to-family conflict on job burnout in the setting of construction projects. This is because the internal and external environment of construction projects is changing and uncertain, making it difficult for construction enterprises to provide long-term and effective support [1]. Consequently, construction professionals also need to exert their own initiative to adjust their emotions and enthusiasm for work [17], such as affective commitment. Affective commitment, as the emotional bond between employees and their organizations, includes emotional attachment, identification, and employee participation [18]. Employees with high affective commitment tend to have higher passion and enthusiasm for their organizations [19], and are willing to work harder to make more in-role and extra-role contributions to realize organizational goals [20]. Therefore, affective commitment is a driving force and an important job resource [21], and may contribute to alleviating the relationship between work-to-family conflict and job burnout.



Existing research has paid attention to the problems of work-to-family conflict in the context of construction projects [11,12,13,14]; however, few studies have investigated whether affective commitment can alleviate the relationship between work-to-family conflict and job burnout. Moreover, few studies have explored the impacts of work-to-family conflict on job burnout and project success in the construction industry. To address this research gap, this study applied the conservation of resources (COR) theory, and introduced affective commitment as a moderating variable to develop a theoretical model exploring the relationship between work-to-family conflict, job burnout, affective commitment, and project success. Structural equation modeling was applied for the empirical test.



The objectives of this study were as follows: (i) to examine the relationship between work-to-family conflict and job burnout; (ii) to determine whether job burnout is significantly related to project success; (iii) to explore whether there is a significant relationship between work-to-family conflict and project success; (iv) to assess whether affective commitment plays a moderating role between work-to-family conflict and job burnout. This study provides theoretical and practical insights into managing work-to-family conflict and job burnout in the setting of construction projects. It also provides a reliable reference for improving the levels of the affective commitment of construction professionals.




2. Theoretical Background


2.1. Work-to-Family Conflict


Work-to-family conflict is a form of inter-role conflict, caused when work role requirements are incompatible with family role requirements [15]. Construction professionals have to work long hours under tremendous work pressure, due to heavy workloads, inflexible scheduling, and complex tasks and processes [1,6]. However, they have limited personal time and energy [22]. The work of construction professionals requires a lot of these limited resources, resulting in insufficient time to effectively fulfill family responsibilities [14]. Therefore, work-to-family conflict for construction professionals is inevitable. In the setting of construction projects, work-to-family conflict can be divided into time-based work-to-family conflict, strain-based work-to-family conflict, and behavior-based work-to-family conflict [16].



First, time-based work-to-family conflict occurs when time requirements in the field of work occupy the time from the family domain [23]. As technicians or managers of construction projects, construction professionals need to address many issues with internal and external stakeholders (e.g., owners, contractors, designers, supervisors, consultants) [24]. Moreover, construction projects are dynamic and uncertain, with difficult tasks, complex processes and unforeseen problems [6,25]. The combination of these factors causes construction professionals to work long hours under tremendous pressure, leaving insufficient time to perform family responsibilities, ultimately leading to time-based work-to-family conflict.



Second, strain-based work-to-family conflict occurs when fatigue and irritability caused by stress in the work field limits an individual’s ability to fulfill requirements in the family field [26]. Construction professionals need to address many stressful and challenging tasks, such as taking on multiple roles and rapidly adjusting to changing project requirements [27,28]. This is likely to trigger strain-based work-to-family conflict.



Third, behavior-based work-to-family conflicts occur when behaviors are valid in a work role, but are not effective or are even counterproductive in a family role [15]. In a dynamic and stressful project environment, construction professionals who experience heavy workloads or challenging tasks may have negative emotions, such as anger, disappointment, and frustration [29]. These may negatively affect project performance [16,29]. As such, construction professionals must maintain their emotional resilience and appropriately adjust their emotions at work [16]. At home, family members expect warmth and caring behavior [14,16]. These differences in behavioral demands between the family domain and work domain are difficult to accommodate, leading to behavior-based work-to-family conflicts.




2.2. Job Burnout


Job burnout is a form of chronic emotional fatigue caused by constant and daily job stress [9]. It is generally believed that job burnout includes three dimensions: emotional exhaustion, cynicism, and low professional efficacy [30]. Emotional exhaustion involves the feeling that emotional resources are exhausted, leading to a lack of vitality. Cynicism is characterized by a cynical attitude and an exaggerated distancing from one’s work and human relationships, such as with colleagues and clients. Low professional efficacy involves professionals’ negative evaluation of themselves and their dissatisfaction with their work achievements.



Existing studies have found that job burnout due to work stress is related to both negative individual and organizational outcomes. At an individual level, job burnout is associated with mental and physical health problems, including mental distress, depression, and sleep disorders [9,31]. At an organizational level, job burnout is associated with low levels of project commitment, reduced organization effectiveness, and an increased employee turnover rate [10]. Furthermore, existing studies have shown that job burnout is “contagious” and may spread to colleagues [32]. This results in negative emotions, such as depression, anxiety and even anger, negatively impacting family life [6]. Therefore, job burnout has negative effects at individual and organizational levels, and may also affect socioeconomic factors.



Job burnout is considered to be the result of a conjugation of contextual factors (e.g., heavy workloads, long working hours, great pressure) and personal factors (e.g., low self-efficacy, emotional intelligence, personality traits). However, many job burnout studies have found that stress from work, organization and society in the context of work are the main predictors of job burnout in the construction industry [9,10]. In the context of construction projects, due to the temporary, one-time, and uncertain nature of construction projects, professionals face many challenging tasks and unforeseen project situations during the project implementation [6,25]. Construction professionals also have important responsibilities for the cost, duration, quality, and safety objectives of a construction project [2]. As a result, they experience significant stress from work, organization, and society over a long period, from the start of a project to delivery. This causes a high risk of job burnout. Existing research has investigated job burnout among construction professionals, and the results have shown that the level of job burnout and emotional exhaustion of construction professionals are significantly greater compared to workers in other categories who work on different projects [8,9,10,11]. Therefore, job burnout is a serious problem in the construction industry.




2.3. Affective Commitment


Organizational commitment is an important topic in organizational behavior research, and refers to an individual’s attitude toward the organization [33]. There are three types of commitment: affective, normative, and continuance [34]. Affective commitment involves emotional attachment to and identification with the organization. Normative commitment arises from the perceived obligation to the organization. Continuance commitment refers to the perceived cost of leaving the organization. These three forms of commitment reflect the relationship between individuals and organizations. Among these three forms of commitment, affective commitment is believed to have the greatest impact on employees’ job outcomes [35,36]. This is because affective commitment is characterized by an attachment to the organization, acceptance of the organization’s values, and a willingness to stay in the organization [37]. Employees with high affective commitment are more motivated to achieve higher job performance and make more meaningful contributions to the organization compared to those with normative commitment or continuance commitment [35,38]. Existing studies have proved that high levels of affective commitment positively impact individual-related outcomes, including work enthusiasm, work efficiency, and job performance [34,35,36,37,38]. This indicates that affective commitment is a key predictor of employee behavior.



Affective commitment comes from good organizational perception [38]. In recent decades, the increased complexity and uncertainty of construction projects and the increased demand for quality services have made the affective commitment of construction professionals increasingly important. Affective commitment can lead construction professionals generating positive attitudes toward their organization and commitment to a project [19]. Furthermore, construction professionals with high affective commitment are eager to remain in the organization, because they share the same values and goals with their organization and are willing to invest the effort to achieve smooth project delivery [18]. Therefore, affective commitment is one of the key factors influencing construction professionals’ behaviors. High levels of affective commitment can motivate construction professionals to improve job performance, make meaningful and positive extra-role contributions, enhance team spirit and organization cohesion, and increase organizational work efficiency [18,19,20,21]. All of these contribute to improving project performance.




2.4. Project Success


Project success is a hot topic in the field of construction project management [39,40,41,42]. The existing research on project success tends to combine project governance with project management and takes the whole project life cycle into account [25]. Furthermore, project success and project management success are becoming increasingly related [39]. However, there has been no consensus on the connotations of project success. This is because different project participants have different benefit demands, resulting in different definitions of project success criteria and key factors of project success being based on different stakeholders’ perspectives (e.g., owners, contractors, supervisors, consultants, designers) [40]. For example, Shenhar et al. [41] suggested that measurements of project success include project efficiency, effects on customers, business success, and future success. Berssaneti and Carvalho [42] indicated that the project success refers to the iron triangle of time, quality, cost, and customer satisfaction. Luo et al. [4] proposed that project success is defined by time, cost, quality and safety, stakeholder satisfaction, and business value. Therefore, project success can be evaluated from the perspective of stakeholders and the inherent characteristics of construction projects.



This study focuses on the effects of work-to-family conflict and the job burnout of construction professionals on project success. Work-to-family conflict and the job burnout of construction professionals mainly occurs during project implementation; as such, the effect of these factors on project success also occurs at this stage. With respect to construction project stakeholders, although their focus is different, the evaluation criteria for project success during the construction stage are essentially the same, and include hard and soft indicators [25]. Hard indicators include the control objectives of quality, cost, duration, and safety [4]. Soft indicators include project management effectiveness, stakeholder satisfaction, future cooperation opportunities, and the level of trust among the stakeholders [25].



The theoretical framework of this study uses the job demands–resources (JD–R) model. The JD–R model is a mainstream conceptual framework for studying work stress, work-to-family conflict and job burnout. This model describes the impact of job characteristics on job burnout. According to JD–R model, job characteristics can be classified into two categories: job demands and job resources. Job demands refer to the social or organizational requirements involved in an individual’s work that require continuous energy, time or skills, which, in turn, are related to certain physical and psychological costs, such as work pressure and work-to-family conflicts. Job resources refer to material, psychological or organizational resources that help individuals achieve their work goals. According to the JD–R model, researchers can better understand and predict individual job burnout. In the construction industry, long working hours and heavy tasks reflect the job demands of construction professionals. These high-load job demands will result in work-to-family conflicts, thus putting construction professionals at high risk of job burnout. Therefore, this study uses the JD–R model for theoretical analysis and develops research hypotheses to investigate the relationship between work-to-family conflict, job burnout and project success among construction professionals.





3. Hypotheses Development and Theoretical Model


3.1. Hypotheses Development


3.1.1. Work-to-Family Conflict and Job Burnout


Work-to-family conflict is a source of pressure that makes employees unable to effectively fulfill family responsibilities [6]. This can have negative impacts, such as low job satisfaction and high turnover rates [15]. According to the conservation of resources (COR) theory, people work to acquire and maintain resources that contribute to their objectives, such as improving the quality of their life and increasing family wellbeing [43]. However, when someone is unable to effectively perform their family responsibilities, there is likely to be the potential or actual loss of resources, such as a decreased sense of wellbeing, poor quality marital relationships, and even divorce [16]. The threat of resource loss is a major cause of pressure and is likely to trigger job burnout [44]. In this case, people may address the pressure by taking measures such as quitting a job to minimize the loss of resources and to protect their remaining resources [6]. Anderson et al. [45] pointed out that work-to-family conflict leads to low work satisfaction and high turnover intention, which may lead to job burnout. Lambert et al. [46] found that work-to-family conflict has a positive relationship with job burnout among correctional staff. Wang et al. [47] revealed that work-to-family conflict has a positive effect on job burnout among female nurses.



In the context of construction projects, heavy workloads, inflexible scheduling, changing requirements and complex tasks and processes make construction professionals unable to effectively fulfill their family responsibilities [1,6]. This leads to work-to-family conflict, resulting in lost energy and personal time, ultimately causing job burnout. The direct result of job burnout is that construction professionals leave their organization and find another appropriate job to better balance the requirements of the work and family domains [6]. Moreover, the loss of resources (e.g., wellbeing, personal time, and energy) can lead construction professionals to produce negative emotions [48]. These negatively affect their physical and mental health. Therefore, the following hypothesis was proposed:



Hypothesis 1 (H1).

Work-to-Family Conflict Positively Influences Job Burnout.






3.1.2. Job Burnout and Project Success


Existing studies have found that job burnout is closely linked to negative outcomes for individuals and organizations. At an organization level, job burnout has been related to reduced organizational productivity, increased employee turnover rate, and reduced organizational efficiency [9,31]. For individuals, job burnout has been closely related to low levels of job satisfaction, decreased career commitment, and increased intended turnover [10]. These negative outcomes can bring large costs to both the individual and organization. Moreover, job burnout is “contagious”, meaning that the job burnout of individuals can negatively affect their colleagues [32].



The construction industry is task-oriented, and the ultimate objective of a construction enterprise is to realize project success by controlling project costs, improving project quality, ensuring safe project production, and completing projects within a specified time period [49]. Construction projects have long construction periods, strict project planning, and dynamic internal and external settings [13]. As such, construction professionals need to work long hours under great pressure, which tends to cause job burnout. Negative emotions, such as anger, disappointment, and frustration caused by job burnout increase the possibility of safety accidents during project implementation [6]. Negative work attitudes, such as low professional commitment and job satisfaction caused by job burnout, can reduce the work efficiency and effectiveness of construction professionals [50]. This could cause the project to not be completed on schedule, ultimately negatively affecting project success. Therefore, the following hypothesis was proposed:



Hypothesis 2 (H2).

Job Burnout Negatively Influences Project Success.






3.1.3. Work-to-Family Conflict and Project Success


Work-to-family conflict can lead to negative results, such as decreased job satisfaction, increased psychological pressure, decreased quality of family life, and poor marital relationships [12,13,14]. This is because resources, such as family wellbeing, are lost when there is work-to-family conflict [51]. The COR theory proposes that when resources reach the lowest acceptable level, employees stop working hard to preserve personal resources and accept a decline in job performance [52].



Construction projects are featured by complexity and uncertainty [25]. Construction professionals must devote much energy and time to work. As such, they cannot effectively perform their family responsibilities, such as raising children, accompanying spouses, and caring for the elderly [14]. This ultimately leads to work-to-family conflict. This form of conflict is often accompanied by the loss of large amounts of energy and personal time, which can lead to bad emotions, such as anxiety, anger, and frustration [53]. It can also generate negative work attitudes, such as low project commitment, ultimately resulting in low work efficiency and performance [15,16]. Furthermore, work-to-family conflict can significantly increase the turnover intention of construction professionals [54]. When considering the key influencing factors of project success, construction professionals directly influence the completion of project objectives such as quality, duration, cost, and safety, and collaboration among project participants during project implementation [6]. The higher their turnover intention, the lower the team spirit and organizational cohesion, leading to low organizational efficiency [54]. These factors do not support the achievement of project success. Therefore, the following hypothesis was proposed:



Hypothesis 3 (H3).

Work-to-Family Conflict Negatively Influences Project Success.






3.1.4. The Moderating Effects of Affective Commitment


Work-to-family conflict is a source of role pressure, and job burnout is considered a direct pressure response [6,8]. Thus, there is a strong pressure–strain relationship between work-to-family conflict and job burnout. However, affective commitment may alleviate this relationship, because it can reduce the urge to save resources by employees who experience work-to-family conflicts. Affective commitment reflects the relationship between employees and their organizations [18]. Employees with affective commitment are characterized by an attachment to their organizations, their recognition of the objectives of the organization, pride in their organizations, and their strong desire to remain in the organization [36]. Therefore, employees with affective commitment have a strong sense of ownership and regard the interests of the organization as their own. They are also willing to invest more effort in order to realize organizational objectives, even if many required actions go beyond their role responsibilities [55]. According to the COR theory, individuals who are highly loyal and attached to the organization do not think it is a frustrating thing to work long hours or have constant work pressure. They also do not reduce their job satisfaction and conserve their own resources, such as time and energy, because of the high workload. Instead, they are more willing to devote their time and energy to contribute to the organization.



Construction professionals work long and irregular hours under immerse stress, ultimately leading to work-to-family conflict [16]. Construction professionals who are stressed due to work interfering with family life tend to attribute such pressure to high-intensity work [56]. This can result in low job satisfaction and trigger job burnout. In this case, construction professionals with affective commitment can modify the attribution level and remain satisfied [34]. Furthermore, they are more likely to reduce the urge to save resources, thereby reducing job burnout [20,21]. As a result, the present study highlights that affective commitment can, to some extent, reduce the job burnout caused by work-to-family conflict. Hence, the following hypothesis was proposed:



Hypothesis 4 (H4).

Affective Commitment can Negatively Moderate the Relationship between Work-to-Family Conflict and Job Burnout.







3.2. Theoretical Model


Work-to-family conflict can lead to job burnout for construction professionals, because they feel potential or actual resource loss [6]. To minimize the loss of resources and protect remaining resources, they may take actions to exit [51]. This negatively affects the completion of project tasks, which could ultimately undermine project success. However, affective commitment may alleviate the relationship between work-to-family conflict and job burnout because individuals with affective commitment can modify their stress levels and reduce the urge to save resources. Therefore, there may be a close relationship between work-to-family conflict, job burnout, affective commitment, and project success. According to the proposed hypotheses and combined with construction project characteristics, this study introduced affective commitment as a moderating variable to develop the theoretical model shown in Figure 1.





4. Method


4.1. Questionnaire Design


To test the theoretical model, a questionnaire (Appendix A) was designed to measure the studied variables. Basic demographic data such as family information were also investigated. Study variables included work-to-family conflict, job burnout, affective commitment, and project success. Three steps were applied to develop the questionnaire’s measurement scale. The first step was to identify measurement items in the existing literature shown to have a high-level of reliability and validity [57]. The original scales were developed in English; as such, all items were back-translated and modified [58]. The second step was to modify and improve the existing measurement items according to the characteristics of Chinese construction projects [14]. The third step was to optimize the measurement items by conducting on-site discussions with experts in construction project management [25].



All items were designed based on relevant previous studies [1,6]. The selection criteria of the measurement items are determined according to the test results of the reliability and validity of the items in each variable measurement scale in previous studies. The reliability coefficients of corrected-item total correlation (CITC) and Cronbach’s α were used to explore the reliability and validity of the items in each variable measurement scale [4]. CITC reflected the reliability of the items. Items with CITC values greater than 0.5 were selected [25]. Cronbach’s α reflected the validity of the items, which should not be below 0.7.



Work-to-family conflict was measured using six items; job burnout was measured using eight items; affective commitment was measured using six items; project success was measured using eight items. The measurement model used in this study provided the relationships between work-to-family conflict, affective commitment, job burnout, and project success (latent variables), and their respective groupings (observable variables) [59]. Furthermore, this study was consistent with the reflection model, because each observable variable in the measurements reflected the latent variables [60]. The relationship directions flowed from the latent variables to the observable variables [61]. Eventually, the items used to measure work-to-family conflict were designed according to previous studies [14,62,63]. The items used to measure job burnout were designed with reference to the relevant literature [64,65]. The items used to measure affective commitment were also designed according to previous studies [37,66]. The items used to measure project success were designed with reference to the relevant literature [25,67,68].



Face-to-face interviews with experts in the construction field were used to optimize the developed measurement items, ensuring their suitability [4]. Representatives of owners, contractors, supervisors, consultants and designers were interviewed to collect their professional opinions on the suitability of the measurement items of the four key variables (work-to-family conflict, affective commitment, job burnout and project success). A total of nine experts from different project teams, who served as project managers, department managers, professional managers, and project engineers were selected. After two rounds of face-to-face discussion, we reached a consensus on the appropriateness of the measurement items (Table 1). All measurements were evaluated using a five-point Likert scale (i.e., one means ‘strongly disagree’, five means ‘strongly agree’).




4.2. Pilot Test Procedure


The goal of the pilot test was to validate and modify the initial questionnaire [69]. The pilot test was conducted in construction projects in Shanghai, Zhejiang Province, and Jiangsu Province in China. Respondents mainly included technicians and middle-level and high-level managers from owner teams, contractor teams, supervisor teams, designer teams, and consultant teams. A total of 390 questionnaires were distributed by email and express delivery. Of the 163 returned questionnaires, 107 questionnaires were deemed valid, which is a response rate of 27% (107/390). Questionnaire purification included the removal of any questionnaire where: (1) the answers were clearly not serious, (2) items were unanswered or (3) answers contradicted each other [67].



Before the pilot test, we implemented a normality test on the valid data. Specifically, a normal quantile–quantile plot (Q–Q plot) was used to examine whether the valid data aligned with the normal distribution; the Q–Q plot is the most commonly used and effective diagnostic tool for testing normal distribution [70]. Figure 2 shows the normal distribution of the valid data. It shows that the sample distribution of different variables, including work-to-family conflict, affective commitment, job burnout, and project success, is almost a straight line. Therefore, the valid data satisfied the normal distribution and could be tested further.



The pilot test included three steps. First, the reliability coefficient of corrected-item total correlation (CITC) and Cronbach’s α were used to purify all measurement items [4]. The CITC reflects the reliability of the items. When the CITC value was below 0.5, the item was deleted [25]. Cronbach’s α was used to test internal consistency, which should not be below 0.7 [71]. The greater the Cronbach’s α, the stronger the correlation between the items and internal consistency. Second, the Kaiser–Meyer–Olkin (KMO) test and Bartlett test were used to evaluate whether exploratory factor analysis could be performed [72]; it was determined that an exploratory factor analysis should be implemented for variables with a KMO value above 0.6 [73]. The third step was the exploratory factor analysis. These three steps confirmed both valid and invalid measurement items. By purifying all measurement items, a formal questionnaire with large-scale sampling could be administered.




4.3. Participants and Formal Data Collection


There was no sampling framework for this survey; as such, a non-probability sampling method was adopted to obtain a representative sample [25]. This approach was determined to be appropriate, because the non-probability sampling is more suitable for this in-depth quantitative study, in which we focus on a complex and professional phenomenon in the construction industry. In addition, the respondents were not randomly chosen from the population, but were chosen from professionals in the construction industry and based on their willingness to participate in the study [74]. These measures ensure that the respondents are practitioners in the construction industry and are willing to provide the required information in the questionnaire. The survey samples were collected from construction professionals in Shanghai, Zhejiang Province, and Jiangsu Province in China, and included technicians and middle-level and high-level managers of the owner teams, contractor teams, supervisor teams, designer teams, and consultant teams from different construction projects. A total of 1200 questionnaires were distributed using email and express delivery; 386 questionnaires were returned. After questionnaire screening, 309 were determined to be valid, with a response rate of 26% (309/1200). This was considered normal, based on a 20%–30% response rate in most construction industry studies [75]. These valid data were used for reliability and validity analysis and structural equation modeling analysis. Before these analyses, we also applied a Q–Q plot to perform a normality test of the valid data. The results showed that these valid data aligned with a normal distribution. Additionally, the sample structure of valid questionnaires was analyzed; Table 2 shows the categories and levels.





5. Results of Confirmatory Factor Analysis


The confirmatory factor analysis of work-to-family conflict, affective commitment, job burnout, and project success was implemented using AMOS 21.0, a professional structural equation modeling program [25]. Item reliability indicators and the factors of construct reliability (CR) were obtained through the analysis. Measurement items with standardized factor loadings below 0.6 were removed [76]. CR was used to assess consistency among the measurement items. Good structural reliability requires a CR value that exceeds 0.6 [25]. Convergence validity was tested by the average variance extracted (AVE). A good convergence validity of the variable measurement items requires an AVE value greater than 0.5 [77]. Fitting indicators were used to evaluate the goodness-of-fit, and included the ratio of the chi-square statistic to the degrees of freedom (   x 2  /  df     ), root mean square error of approximation (RMSEA), goodness-of-fit index (GFI), comparative fit index (CFI), adjusted goodness-of-fit index (AGFI), incremental fit index (IFI), and the normed fit index (NFI) [78].



All indicators of research variables met the demands, and the standardized factor loadings of all measurement items were greater than 0.6. Each potential variable’s CR value exceeded 0.7, indicating a high overall reliability and internal consistency of the measurement items. The AVE value of each potential variable exceeded 0.6, which indicates good convergence validity. Table 3 shows the specific results of the confirmatory factor analysis. In addition, non-response biases and common method bias were examined using the chi-square method and Harman’s single-factor test, respectively [79]. The results suggested that the significant heterogeneity among the variables and the common method bias was not a significant concern, signaling the ability to move forward with the theoretical model [78].




6. Model Testing and Results


Before testing the theoretical model, we considered specific demographic variables, including gender and marital status, as these may affect job burnout and project success [80]. Levene’s test of homogeneity of variances was considered to be the appropriate method to test for cross-group mean differences. This is because Levene’s test of homogeneity of variances is mainly used to test whether the variances of two or more groups of samples are homogeneous, and this test method only requires the samples to be random. However, other common test methods, such as Bartlett’s test of homogeneity of variances, are mainly used to test the data subject in terms of normal distribution, and its test results for the data subject regarding the deviation of normal distribution are inaccurate. Levene’s test can be used to test the data subject in terms of normal distribution or the data subject in terms of unclear distribution. Besides, the three conversion forms of data in Levene’s test principle ensure the robustness and accuracy of the results.



SPSS 23.0 was used to examine the influence of these control variables on dependent variables. The results indicate that the effect of gender and marital status on the project success is not significant (gender, −0.127, p > 0.05; marital status, 0.043, p > 0.05). In addition, considering that the work experience of employees and their job position may impact project success [1,81], this study considered these variables in order to complement the related research. The results show that employees’ work experience and job position have no significant impact on project success (work experience, 0.184, p > 0.05; job position, 0.059, p > 0.05). Older and younger construction professionals may respond differently to work-to-family conflict and job burnout [1]. As such, a homogeneity of variance test was performed to assess work-to-family conflict (Levene statistic = 0.218, p > 0.05) and job burnout (Levene statistic = 0.103, p > 0.05). The results show that the homogeneity of variance hypothesis is effective, indicating that older and younger construction professionals respond similarly to work-to-family conflict and job burnout.



Structural equation modeling was used to verify the theoretical model; this form of modeling is considered an appropriate tool for exploring the relationships among variables and has been widely used in research in the construction field [78]. The analysis of structural equation modeling was conducted with AMOS 21.0. Figure 3 and Table 4 show the results and indicate that the fitting index meets the demands. Specifically,    x 2  / df   is 2.37, which is lower than the strict limit of three [25]. The RMSEA is 0.067, which is lower than 0.08, indicating a good fit [78]. The NFI, IFI, GFI, and AGFI are 0.92, 0.95, 0.93, and 0.91, respectively. All these values exceeded the threshold of 0.9 [82].



Table 4 shows that all hypotheses passed the tests for significance. Firstly, the effects of work-to-family conflict on job burnout are positive and significant (work-to-family conflict→job burnout, 0.406, p < 0.001). This supports H1. Secondly, the effects of job burnout on project success are negative and significant (job burnout→project success, −0.347, p < 0.001). This supports H2. Thirdly, the effects of work-to-family conflict on project success are negative and significant (work-to-family conflict→project success, −0.129, p < 0.01). This supports H3. Finally, affective commitment negatively moderates the relationship between work-to-family conflict and job burnout (work-to-family conflict * affective commitment→job burnout, −0.132, p < 0.05). This provides support for H4, indicating that affective commitment can alleviate the negative effects of work-to-family conflict on job burnout.



This study formed the cross-product terms of the indicators when verifying the moderating effect of affective commitment. The approach we adopted was cross-product terms analysis, which included a mean structural analysis. A simple slope analysis was also implemented to better understand the moderating effect of the interactions between terms [1]. Figure 4 shows the slope. Non-parallel lines represent the existence of moderating effects. The green, blue, and red lines present the moderator’s high, medium, and low conditions, respectively. The moderation analysis indicates that affective commitment negatively moderates the relationship between work-to-family conflict and job burnout, which further verifies the moderating role of affective commitment.




7. Discussion


7.1. Effects of Work-to-Family Conflict on Job Burnout


The results show a positive correlation between work-to-family conflict and job burnout. These results support the conclusions of Lingard et al. [64], and further verify that work-to-family conflict also aggravates job burnout in the setting of construction projects. The construction industry is featured by heavy workloads, long and irregular working hours, and inflexible scheduling [1,6]. This gives construction professionals little time to participate in family activities. Furthermore, the high complexity and uncertainty of construction projects and changing projects requirements bring tremendous pressure to construction professionals [25]. This means construction professionals cannot effectively fulfill family responsibilities. However, most construction professionals are not young or single. In addition to being responsible for the quality, duration, cost, and safety objectives of the construction project, they also have the responsibilities of raising children, accompanying spouses, and caring for elderly family members [14,16]. An inability to effectively perform family responsibilities will cause work-to-family conflicts, ultimately triggering job burnout. This manifests behaviorally as an unwillingness to face daily work, a gradual loss of interest in the work, doubts about the meaning of the work, and a feeling of collapse. Moreover, in many cases, construction professionals receive extra work tasks by phone or email, even when they are at home [6]. This extra work does not produce high work efficiency and job performance [83], but rather results in low job satisfaction and wellbeing and an increase in job burnout.




7.2. Effects of Job Burnout on Project Success


The study results show that the job burnout of construction professionals negatively affects project success, further validating research conclusions provided by Wu et al. [1,6]. There are many interdependent tasks and procedures in the implementation of construction projects [25]. This requires construction professionals to have good interpersonal skills, to ensure they can work together well and complete tasks on time. However, job burnout can cause negative attitudes of construction professionals towards work, including decreased job satisfaction and reduced project commitment [10]. It can also lead to negative behaviors, such as disrespect, distrust, and disgust among colleagues [9,31]. Therefore, job burnout can lead to low team spirit and organizational cohesion, and can undermine the relationship and trust among construction professionals and the relationships and cooperation among project stakeholders. These will directly affect the schedule and cost of construction projects. Moreover, construction professionals who experience job burnout tend to have low job satisfaction and wellbeing. As a result, they may exhibit a range of withdrawal behaviors, such as absenteeism and quitting their jobs [6]. All these negative attitudes and behaviors created by job burnout will ultimately negatively affect project success.




7.3. Effects of Work-to-Family Conflict on Project Success


The results show that work-to-family conflict negatively affects project success. This finding is consistent with the finding of An et al. [84] and Hao et al. [85], who found a significant negative relationship between work-to-family conflict and job outcomes in China. However, this finding is inconsistent with the conclusion of Allen et al. [86], who found no significant relationship between work-to-family conflict and job outcome in America. This may be because, as China’s economic and social development and the quality of people’s lives gradually improve, the pursuit of people has shifted from simply pursuing a higher income to focusing on individual health and high-quality professional welfare [14]. High-quality professional welfare is closely and significantly related to individual wellbeing and job satisfaction [6]. In the setting of construction projects, due to the characteristics of long and irregular working hours, constant changing project requirements, and complex tasks and processes, construction professionals must invest significant time and energy into work, leading to work-to-family conflict [1,14]. The significant psychological pressure brought by work-to-family conflict leads to negative emotions. These are likely to cause a low level of job satisfaction and wellbeing, ultimately increasing turnover. The rapid economic development of China has provided construction professionals with more employment opportunities and higher prospects for rotation than ever before [6]. As a result, many construction professionals quit their jobs to seek another one with improved professional welfare. These negatively impact the completion of project tasks, ultimately negatively affecting project success.




7.4. The Moderating Role of Affective Commitment


The results show that the affective commitment of construction professionals negatively moderates the relationship between work-to-family conflict and job burnout. This means that the higher the affective commitment of construction professionals is, the weaker the negative impacts of work-to-family conflict on job burnout are. This finding extends our understanding of the functional role and moderating role of affective commitment in the setting of construction projects. It also complements the existing body of knowledge associated with work-to-family conflict in the construction domain, by exploring how affective commitment alleviates the relationship between work-to-family conflict and job burnout.



Following the arguments of self-justification, construction professionals who suffer from great psychological stress from work-to-family conflict tend to attribute this pressure to high-intensity work [56]. This results in their low job satisfaction and eventually triggers job burnout. However, affective commitment can alleviate this pressure–strain relationship between work-to-family conflict and job burnout. As a driving force, affective commitment is expressed by employees’ emotional attachment to their organization, adherence to the organization’s values and objectives, and a strong willingness to invest effort to achieve the organization’s goals [36]. Therefore, construction professionals with affective commitment can modify their level of attribution and remain satisfied. According to the COR theory, employees who are attached to the organization, proud of the organization, and identified with the organization’s goals and values will not be frustrated and anxious about the continuous pressure and high load at work. They are more willing to contribute their own resources such as time and energy to the organization, rather than conserve their own resources. Therefore, employees with affective commitment will not reduce job satisfaction due to continuous pressure and heavy tasks at work, which will reduce their likelihood of experiencing job burnout.





8. Conclusions and Implications


8.1. Conclusions


This study applied a structural equation model to empirically analyze and discuss the relationship between work-to-family conflict, job burnout, and project success for construction professionals in China, with a focus on the moderating role of affective commitment. The results indicate that: (i) work-to-family conflict has a positive impact on job burnout; (ii) job burnout is negatively related to project success; (iii) work-to-family conflict negatively affects project success; (iv) affective commitment negatively moderates the relationship between work-to-family conflict and job burnout. These findings advance our understanding of the dysfunctional role of work-to-family conflict and job burnout, and the functional role of affective commitment in the context of construction projects. Furthermore, this study expands the existing body of knowledge on work-to-family conflict in the field of construction project management. These findings could help construction enterprises and other project-oriented organizations better manage their employees’ work–family interactions and enhance their affective commitment, thereby advancing project success.




8.2. Theoretical Implications


Few studies have explored the relationship between work-to-family conflict, job burnout, and project success in the field of construction project management, including introducing affective commitment as a moderating variable. This study contributes to the understanding of work-to-family conflict, job burnout, affective commitment, and project success by linking these four concepts in the context of construction projects. Firstly, the study extends the existing body of knowledge on work-to-family conflict by researching work-to-family conflict as an antecedent and affective commitment as a moderating variable between work-to-family conflict and job burnout. The results validate the dysfunctional effects of work-to-family conflict and capture the interaction process between work-to-family conflict, job burnout, and project success in the context of construction projects. Moreover, this study indicates the importance of considering socio-economic factors when discussing the different consequences of work-to-family conflict. This also advances our understanding of the role of socio-economic factors in work-to-family conflict studies.



This study also explores the potential impact of affective commitment on the relationship between work-to-family conflict and job burnout. The results reveal the functional role and moderating role of affective commitment. Construction projects are dynamic, uncertain, and complex. The affective commitment of construction professionals is critical for project success, so it deserves more attention. Furthermore, although project success has been emphasized as an important topic when researching construction project management, only a few studies have explored the relationship between individual-related antecedents and project success. This study supplements those related studies by establishing work-to-family conflict as an antecedent variable.




8.3. Practical Implications


This study’s theoretical model and findings have practical significance for both construction enterprises and construction professionals. First, construction professionals experience high work-to-family conflicts due to long working hours, heavy workloads, and inflexible scheduling. This can undermine their enthusiasm and passion to their work and organization, and cause negative emotions and job burnout, ultimately negatively affecting project success. Therefore, construction enterprises should focus on the work-to-family conflict and job burnout issues of construction professionals and strive to become family-friendly organizations and to create a family-supported organizational atmosphere, instead of just focusing on organizational productivity. Construction enterprises should consider optimizing work plans to ensure that construction professionals have enough personal time to perform their family duties, and give them enough time to be with their families before they participate in the next project. This would reduce their work-to-family conflict and the resulting job burnout. Additionally, if employees must work overtime, construction companies should provide them with appropriate compensation, such as bonuses and family-related holidays.



Secondly, construction enterprises should pay attention to the functional role of affective commitment and strengthen the cultivation of construction professionals’ affective commitment. This should enhance employees’ identification and emotional attachment to their organization, improving work enthusiasm, work efficiency, and performance, and ultimately advancing project success. Measures to enhance the affective commitment of construction professionals should be considered, such as giving construction professionals sufficient decision-making opportunities at work, providing sufficient development opportunities, and developing fair incentive mechanisms. Thirdly, good communication between construction professionals and their organization is important [25], because two-way communication helps organizations better understand the specific difficulties of construction professionals regarding their work and families, and provide them with support and assistance. These measures should reduce work-to-family conflict and the resulting job burnout among construction professionals, and strengthen their affective commitment. This should improve work passion and performance, eventually advancing project success.




8.4. Limitations and Future Work


Research on work-to-family conflict has been ongoing for decades. However, there has been little research on work-to-family conflict in the field of construction project management. Moreover, few studies have explored the relationship between work-to-family conflict, job burnout, and project success in the setting of construction projects. This study fills this gap, by introducing affective commitment as a moderating variable to verify a new theoretical model. This study verifies previous research conclusions, and identifies its own meaningful findings.



However, like all studies, this research has some limitations. Firstly, the sample data came from specific regions in China. One recommended future direction is to collect data from different countries or regions, to further investigate the relationship between work-to-family conflict, job burnout, affective commitment and project success from different cultural perspectives. Secondly, this study only applied one variable, affective commitment, as a moderator variable to explore the impact of work-to-family conflict on job burnout. Future research should consider other moderating variables, such as perceptions of fairness and the organizational climate. Thirdly, an employee’s affective commitment may become more complex under some specific circumstances. Therefore, future research should explore the driving mechanism of affective commitment. Finally, this study did not consider the effect of personality traits, such as the big five personality traits. Future studies could integrate personality traits into the study, and investigate the reactions of construction professionals to work-to-family conflict and job burnout under the influence of different traits.



Even with these limitations, this study provides a useful reference for a construction enterprise to develop effective strategies to manage work-to-family conflict and job burnout and to advance affective commitment, thereby contributing to project success.
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Appendix A


Title: The questionnaire of “Work-to-Family Conflict, Job Burnout, and Project Success among Construction Professionals: The Moderating Role of Affective Commitment”



	
Basic information



	
What is your gender? □Male □female



	
What is your marital status? □Single □Married



	
How old are you? □<30 □30–39 □40–50 □>50



	
Do you have dependent children (aged 18 years or below)? □Yes □No



	
Do you have elderly dependents? □Yes □No



	
How long have you worked? □<5 years □6–10 years □11–15 years □16–20 years □>20 years



	
What is your job position? □Project manager □Department manager □Project engineer □Professional manager □Others



	
What is your average working hours per week? □<40 h □41–50 h □51–60 h □>60 h






Measurements for variables



	
Work-to-family conflict (WFC)



	
The requirements of work interfere with my family life.



	
My work takes too long, so it is difficult for me to perform my family duties.



	
Because of the demands of my work, what I want to do at home cannot be done.



	
The pressure of work makes it difficult for me to perform my family duties.



	
I have no interest in taking part in family activities after work.



	
Because of my work duties, I have to change my plans for family activities.



	
Job Burnout (JB)



	
Work makes me physically and mentally exhausted.



	
I feel exhausted after work.



	
When I wake up in the morning and have to face the work of the day, I feel very tired.



	
It’s stressful for me to work all day.



	
Work makes me feel like I am falling apart.



	
Since I started this job, I have become less and less interested in my job.



	
I’m not as passionate about my work and my colleagues as before.



	
I doubt the significance of my work.



	
Affective commitment (AC)



	
My values are similar to those of the construction enterprise where I work.



	
I am concerned about the future of the construction enterprise where I work.



	
I am proud to tell other people that I work in this construction enterprise.



	
Achieving project goals is as important to me as it is to the project.



	
I am willing to work harder than ever to help this construction enterprise make progress.



	
For me, this is the best of all possible construction enterprises for which to work.



	
Project Success (PS)



	
The progress of this project is on schedule.



	
This project is within budget.



	
The project passed the acceptance check and was successfully delivered.



	
Most problems encountered in the implementation of the project can be addressed.



	
The project process is satisfactory.



	
The owner is satisfied with the project results.



	
The project meets the special requirements of client.



	
We look forward to cooperating with the other party again in the future.








References


	



Yang, F.; Li, X.; Song, Z.; Li, Y.; Zhu, Y.; Asce, A.M. Job Burnout of Construction Project Managers: Considering the Role of Organizational Justice. J. Constr. Eng. Manag. 2018, 144, 04018103. [Google Scholar] [CrossRef]

	



Offia Ibem, E.; Anosike, M.N.; Azuh, D.E.; Mosaku, T.O. Work Stress Among Professionals in the Building Construction Industry in Nigeria. Australas. J. Constr. Econ. Build. 2011, 11, 45–57. [Google Scholar]

	



Zhao, X.; Hwang, B.-G.; Lee, H.N. Identifying critical leadership styles of project managers for green building projects. Int. J. Constr. Manag. 2016, 16, 150–160. [Google Scholar] [CrossRef]

	



Bahadorestani, A.; Karlsen, J.T.; Farimani, N.M. Novel Approach to Satisfying Stakeholders in Megaprojects: Balancing Mutual Values. J. Manag. Eng. 2020, 36, 4019047. [Google Scholar] [CrossRef]

	



Lingard, H.; Sublet, A. The impact of job and organizational demands on marital or relationship satisfaction and conflict among Australian civil engineers. Constr. Manag. Econ. 2002, 20, 507–521. [Google Scholar] [CrossRef]

	



Huang, S.-L.; Li, R.-H.; Fang, S.-Y.; Tang, F.-C. Work Hours and Difficulty in Leaving Work on Time in Relation to Work-to-Family Conflict and Burnout Among Female Workers in Taiwan. Int. J. Environ. Res. Public Health 2020, 17, 605. [Google Scholar] [CrossRef]

	



Leiter, M.P.; Maslach, C. Areas of worklife: A structured approach to organizational predictors of job burnout. In Emotional and Physiological Processes and Positive Intervention Strategies; Elsevier: Oxford, UK, 2004; pp. 91–134. [Google Scholar]

	



Enshassi, A.; El-Rayyes, Y.; Alkilani, S. Job stress, job burnout and safety performance in the Palestinian construction industry. J. Financ. Manag. Prop. Constr. 2015, 20, 170–187. [Google Scholar] [CrossRef]

	



Yang, F.; Li, X.; Zhu, Y.; Li, Y.; Wu, C. Job burnout of construction project managers in China: A cross-sectional analysis. Int. J. Proj. Manag. 2017, 35, 1272–1287. [Google Scholar] [CrossRef]

	



Leung, M.; Shan Isabelle Chan, Y.; Dongyu, C. Structural linear relationships between job stress, burnout, physiological stress, and performance of construction project managers. Eng. Constr. Archit. Manag. 2011, 18, 312–328. [Google Scholar] [CrossRef]

	



Bowen, P.; Govender, R.; Edwards, P.; Cattell, K. Work-related contact, work–family conflict, psychological distress and sleep problems experienced by construction professionals: An integrated explanatory model. Constr. Manag. Econ. 2018, 36, 153–174. [Google Scholar] [CrossRef]

	



Turner, M.; Mariani, A. Managing the work-family interface: Experience of construction project managers. Int. J. Manag. Proj. Bus. 2016, 9, 243–258. [Google Scholar] [CrossRef]

	



Lingard, H.C.; Francis, V.; Turner, M. The rhythms of project life: A longitudinal analysis of work hours and work–life experiences in construction. Constr. Manag. Econ. 2010, 28, 1085–1098. [Google Scholar] [CrossRef]

	



Liu, J.Y.; Low, S.P. Work-family conflicts experienced by project managers in the Chinese construction industry. Int. J. Proj. Manag. 2011, 29, 117–128. [Google Scholar] [CrossRef]

	



Greenhaus, J.H.; Beutell, N.J. Sources of conflict between work and family roles. Acad. Manag. Rev. 1985, 10, 76–88. [Google Scholar] [CrossRef]

	



Xia, N.; Zhong, R.; Wang, X.; Tiong, R. Cross-domain negative effect of work-family conflict on project citizenship behavior: Study on Chinese project managers. Int. J. Proj. Manag. 2018, 36, 512–524. [Google Scholar] [CrossRef]

	



Hall, D.T.; Hall, F.S. The relationship between goals, performance, success, self-image, and involvement under different organization climates. J. Vocat. Behav. 1976, 9, 267–278. [Google Scholar] [CrossRef]

	



Allen, N.J.; Meyer, J.P. The measurement and antecedents of affective, continuance and normative commitment to the organization. J. Occup. Psychol. 1990, 63, 1–18. [Google Scholar] [CrossRef]

	



Leung, M.Y.; Chong, A.; Ng, S.T.; Cheung, M.C.K. Demystifying stakeholders’ commitment and its impacts on construction projects. Constr. Manag. Econ. 2004, 22, 701–715. [Google Scholar] [CrossRef]

	



Alnıaçık, Ü.; Alnıaçık, E.; Akçin, K.; Erat, S. Relationships between career motivation, affective commitment and job satisfaction. Procedia-Social Behav. Sci. 2012, 58, 355–362. [Google Scholar] [CrossRef]

	



Eisenberger, R.; Karagonlar, G.; Stinglhamber, F.; Neves, P.; Becker, T.E.; Gonzalez-Morales, M.G.; Steiger-Mueller, M. Leader–member exchange and affective organizational commitment: The contribution of supervisor’s organizational embodiment. J. Appl. Psychol. 2010, 95, 1085–1103. [Google Scholar] [CrossRef]

	



Biddle, B.J. Recent Developments in Role Theory. Annu. Rev. Sociol. 1986, 12, 67–92. [Google Scholar] [CrossRef]

	



Bragger, J.D.; Rodriguez-Srednicki, O.; Kutcher, E.J.; Indovino, L.; Rosner, E. Work-family conflict, work-family culture, and organizational citizenship behavior among teachers. J. Bus. Psychol. 2005, 20, 303–324. [Google Scholar] [CrossRef]

	



Mazur, A.K.; Pisarski, A. Major project managers’ internal and external stakeholder relationships: The development and validation of measurement scales. Int. J. Proj. Manag. 2015, 33, 1680–1691. [Google Scholar] [CrossRef]

	



Joslin, R.; Müller, R. Relationships between a project management methodology and project success in different project governance contexts. Int. J. Proj. Manag. 2015, 33, 1377–1392. [Google Scholar] [CrossRef]

	



Frone, M.R.; Russell, M.; Cooper, M.L. Antecedents and Outcomes of Work-Family Conflict: Testing a Model of the Work-Family Interface. J. Appl. Psychol. 1992, 77, 65–78. [Google Scholar] [CrossRef]

	



Turner, R.; Huemann, M.; Keegan, A. Human resource management in the project-oriented organization: Employee well-being and ethical treatment. Int. J. Proj. Manag. 2008, 26, 577–585. [Google Scholar] [CrossRef]

	



Gustavsson, T.K. Organizing to avoid project overload: The use and risks of narrowing strategies in multi-project practice. Int. J. Proj. Manag. 2016, 34, 94–101. [Google Scholar] [CrossRef]

	



Rezvani, A.; Chang, A.; Wiewiora, A.; Ashkanasy, N.M.; Jordan, P.J.; Zolin, R. Manager emotional intelligence and project success: The mediating role of job satisfaction and trust. Int. J. Proj. Manag. 2016, 34, 1112–1122. [Google Scholar] [CrossRef]

	



Maslach, C.; Jackson, S.E. The measurement of experienced burnout. J. Organ. Behav. 1981, 2, 99–113. [Google Scholar] [CrossRef]

	



Leung, M.; Chan, Y.S.; Yu, J. Integrated model for the stressors and stresses of construction project managers in Hong Kong. J. Constr. Eng. Manag. 2009, 135, 126–134. [Google Scholar] [CrossRef]

	



Burke, R.J.; Greenglass, E.R. Hospital restructuring, work-family conflict and psychological burnout among nursing staff. Psychol. Health 2001, 16, 583–594. [Google Scholar] [CrossRef] [PubMed]

	



Morrow, P.C. Managing organizational commitment: Insights from longitudinal research. J. Vocat. Behav. 2011, 79, 18–35. [Google Scholar] [CrossRef]

	



Namasivayam, K.; Zhao, X. An investigation of the moderating effects of organizational commitment on the relationships between work-family conflict and job satisfaction among hospitality employees in India. Tour. Manag. 2007, 28, 1212–1223. [Google Scholar] [CrossRef]

	



Leung, M.Y.; Chen, D.; Yu, J. Demystifying moderate variables of the interrelationships among affective commitment, job performance, and job satisfaction of construction professionals. J. Constr. Eng. Manag. 2008, 134, 963–971. [Google Scholar] [CrossRef]

	



Meyer, J.P.; Allen, N.J. A three-component conceptualization of organizational commitment. Hum. Resour. Manag. Rev. 1991, 1, 61–89. [Google Scholar] [CrossRef]

	



Mowday, R.T.; Steers, R.M.; Porter, L.W. The measurement of organizational commitment. J. Vocat. Behav. 1979, 14, 224–247. [Google Scholar] [CrossRef]

	



Fu, W.; Deshpande, S.P. Antecedents of Organizational Commitment in a Chinese Construction Company. J. Bus. Ethics. 2012, 109, 301–307. [Google Scholar] [CrossRef]

	



de Carvalho, M.M.; Patah, L.A.; de Souza Bido, D. Project management and its effects on project success: Cross-country and cross-industry comparisons. Int. J. Proj. Manag. 2015, 33, 1509–1522. [Google Scholar] [CrossRef]

	



Hughes, S.W.; Tippett, D.D.; Thomas, W.K. Measuring project success in the construction industry. Eng. Manag. J. 2004, 16, 31–37. [Google Scholar] [CrossRef]

	



Shenhar, A.J.; Levy, O.; Dvir, D. Mapping the dimensions of project success. Proj. Manag. J. 1997, 28, 5–13. [Google Scholar]

	



Berssaneti, F.T.; Carvalho, M.M. Identification of variables that impact project success in Brazilian companies. Int. J. Proj. Manag. 2015, 33, 638–649. [Google Scholar] [CrossRef]

	



Hobfoll, S.E. Conservation of resources: A new attempt at conceptualizing stress. Am. Psychol. 1989, 44, 513–524. [Google Scholar] [CrossRef] [PubMed]

	



Hobfoll, S.E. The influence of culture, community, and the nested-self in the stress process: Advancing conservation of resources theory. Appl. Psychol. 2001, 50, 337–421. [Google Scholar] [CrossRef]

	



Anderson, S.E.; Coffey, B.S.; Byerly, R.T. Formal organizational initiatives and informal workplace practices: Links to work-family conflict and job-related outcomes. J. Manage. 2002, 28, 787–810. [Google Scholar]

	



Lambert, E.; Hogan, N.L.; Altheimer, I. The association between work-family conflict and job burnout among correctional staff: A preliminary study. Am. J. Crim. Justice 2010, 35, 37–55. [Google Scholar] [CrossRef]

	



Wang, Y.; Chang, Y.; Fu, J.; Wang, L. Work-family conflict and burnout among Chinese female nurses: The mediating effect of psychological capital. BMC Public Health 2012, 12, 915. [Google Scholar] [CrossRef]

	



Lingard, H.; Francis, V.; Turner, M. Work-family conflict in construction: Case for a finer-grained analysis. J. Constr. Eng. Manag. 2010, 136, 1196–1206. [Google Scholar] [CrossRef]

	



Back, W.E.; Grau, D.; Mejia-Aguilar, G. Effectiveness evaluation of contract incentives on project performance. Int. J. Constr. Educ. Res. 2013, 9, 288–306. [Google Scholar] [CrossRef]

	



Wright, T.A.; Bonett, D.G. The contribution of burnout to work performance. J. Organ. Behav. Int. J. Ind. Occup. Organ. Psychol. Behav. 1997, 18, 491–499. [Google Scholar] [CrossRef]

	



Grandey, A.A.; Cropanzano, R. The Conservation of Resources Model Applied to Work-Family Conflict and Strain. J. Vocat. Behav. 1999, 54, 350–370. [Google Scholar] [CrossRef]

	



Witt, L.A.; Carlson, D.S. The work-family interface and job performance: Moderating effects of conscientiousness and perceived organizational support. J. Occup. Health Psychol. 2006, 11, 343–357. [Google Scholar] [CrossRef]

	



Odle-Dusseau, H.N.; Britt, T.W.; Greene-Shortridge, T.M. Organizational work–family resources as predictors of job performance and attitudes: The process of work–family conflict and enrichment. J. Occup. Health Psychol. 2012, 17, 28–40. [Google Scholar] [CrossRef] [PubMed]

	



Goff, S.J.; Mount, M.K.; Jamison, R.L. Employer supported child care, work/family conflict, and absenteeism: A field study. Pers. Psychol. 1990, 43, 793–809. [Google Scholar] [CrossRef]

	



O’Reilly, C.A.; Chatman, J. Organizational commitment and psychological attachment: The effects of compliance, identification, and internalization on prosocial behavior. J. Appl. Psychol. 1986, 71, 492–499. [Google Scholar] [CrossRef]

	



Gao, Y.; Shi, J.; Niu, Q.; Wang, L. Work-family conflict and job satisfaction: Emotional intelligence as a moderator. Stress Health 2013, 29, 222–228. [Google Scholar] [CrossRef]

	



Lu, S.; Hao, G. The influence of owner power in fostering contractor cooperation: Evidence from China. Int. J. Proj. Manag. 2013, 31, 522–531. [Google Scholar] [CrossRef]

	



Xin, K.K.; Pearce, J.L. Guanxi: Connections as substitutes for formal institutional support. Acad. Manag. J. 1996, 39, 1641–1658. [Google Scholar]

	



Coltman, T.; Devinney, T.M.; Midgley, D.F.; Venaik, S. Formative versus reflective measurement models: Two applications of formative measurement. J. Bus. Res. 2008, 61, 1250–1262. [Google Scholar] [CrossRef]

	



MacCallum, R.C.; Browne, M.W. The use of causal indicators in covariance structure models: Some practical issues. Psychol. Bull. 1993, 114, 533–541. [Google Scholar] [CrossRef]

	



Carvalho, M.M.; Rabechini, R. Can project sustainability management impact project success? An empirical study applying a contingent approach. Int. J. Proj. Manag. 2017, 35, 1120–1132. [Google Scholar] [CrossRef]

	



Carlson, D.S.; Kacmar, K.M.; Williams, L.J. Construction and initial validation of a multidimensional measure of work–family conflict. J. Vocat. Behav. 2000, 56, 249–276. [Google Scholar] [CrossRef]

	



Netemeyer, R.G.; Boles, J.S.; McMurrian, R. Development and validation of work-family conflict and family-work conflict scales. J. Appl. Psychol. 1996, 81, 400–410. [Google Scholar] [CrossRef]

	



Lingard, H.; Francis, V. Does work-family conflict mediate the relationship between job schedule demands and burnout in male construction professionals and managers? Constr. Manag. Econ. 2005, 23, 733–745. [Google Scholar] [CrossRef]

	



Yip, B.; Rowlinson, S. Job redesign as an intervention strategy of burnout: Organizational perspective. J. Constr. Eng. Manag. 2009, 135, 737–745. [Google Scholar] [CrossRef]

	



Meyer, J.P.; Allen, N.J.; Smith, C.A. Commitment to Organizations and Occupations: Extension and Test of a Three-Component Conceptualization. J. Appl. Psychol. 1993, 78, 538–551. [Google Scholar] [CrossRef]

	



Jiang, W.; Lu, Y.; Le, Y. Trust and Project Success: A Twofold Perspective between Owners and Contractors. J. Manag. Eng. 2016, 32, 04016022. [Google Scholar] [CrossRef]

	



Pinto, J.K.; Slevin, D.P.; English, B. Trust in projects: An empirical assessment of owner/contractor relationships. Int. J. Proj. Manag. 2009, 27, 638–648. [Google Scholar] [CrossRef]

	



Doloi, H. Empirical analysis of traditional contracting and relationship agreements for procuring partners in construction projects. J. Manag. Eng. 2012, 29, 224–235. [Google Scholar] [CrossRef]

	



Razali, N.M.; Wah, Y.B. Power comparisons of Shapiro-Wilk, Kolmogorov-Smirnov, Lilliefors and Anderson-Darling tests. J. Stat. Model. Anal. 2011, 2, 21–33. [Google Scholar]

	



Havitz, M.E.; Dimanche, F. Leisure involvement revisited: Conceptual conundrums and measurement advances. J. Leis. Res. 1997, 29, 245–278. [Google Scholar] [CrossRef]

	



Cheung, S.O. Critical factors affecting the use of alternative dispute resolution processes in construction. Int. J. Proj. Manag. 1999, 17, 189–194. [Google Scholar] [CrossRef]

	



Kaiser, H.F. An index of factorial simplicity. Psychometrika. 1974, 39, 31–36. [Google Scholar] [CrossRef]

	



Wilkins, J.R. Construction workers’ perceptions of health and safety training programmes. Constr. Manag. Econ. 2011, 29, 1017–1026. [Google Scholar] [CrossRef]

	



Hwang, B.-G.; Zhao, X.; Ong, S.Y. Value management in Singaporean building projects: Implementation status, critical success factors, and risk factors. J. Manag. Eng. 2014, 31, 04014094. [Google Scholar] [CrossRef]

	



Flynn, B.B.; Huo, B.; Zhao, X. The impact of supply chain integration on performance: A contingency and configuration approach. J. Oper. Manag. 2010, 28, 58–71. [Google Scholar] [CrossRef]

	



Petter, S.; Straub, D.W.; Rai, A. Specifying formative constructs in information systems research. MIS Q. 2007, 31, 623–656. [Google Scholar] [CrossRef]

	



Khosravi, P.; Rezvani, A.; Ashkanasy, N.M. Emotional intelligence: A preventive strategy to manage destructive influence of conflict in large scale projects. Int. J. Proj. Manag. 2020, 38, 36–46. [Google Scholar] [CrossRef]

	



Podsakoff, P.M.; MacKenzie, S.B.; Lee, J.-Y.; Podsakoff, N.P. Common method biases in behavioral research: A critical review of the literature and recommended remedies. J. Appl. Psychol. 2003, 88, 879–903. [Google Scholar] [CrossRef]

	



Becker, T.E.; Billings, R.S.; Eveleth, D.M.; Gilbert, N.L. Foci and bases of employee commitment: Implications for job performance. Acad. Manag. J. 1996, 39, 464–482. [Google Scholar]

	



O’Reilly III, C.A.; Roberts, K.H. Individual differences in personality, position in the organization, and job satisfaction. Organ. Behav. Hum. Perform. 1975, 14, 144–150. [Google Scholar] [CrossRef]

	



Hu, L.; Bentler, P.M.; Kano, Y. Can test statistics in covariance structure analysis be trusted? Psychol. Bull. 1992, 112, 351–362. [Google Scholar] [CrossRef] [PubMed]

	



Usmani, S.; Jamal, S. Impact of distributive justice, procedural justice, interactional justice, temporal justice, spatial justice on job satisfaction of banking employees. Rev. Integr. Bus. Econ. Res. 2013, 2, 351–383. [Google Scholar]

	



An, J.; Liu, Y.; Sun, Y.; Liu, C. Impact of Work–Family Conflict, Job Stress and Job Satisfaction on Seafarer Performance. Int. J. Environ. Res. Public Health 2020, 17, 2191. [Google Scholar] [CrossRef]

	



Hao, J.; Wang, J.; Liu, L.; Wu, W.; Wu, H. Perceived organizational support impacts on the associations of work-family conflict or family-work conflict with depressive symptoms among Chinese doctors. Int. J. Environ. Res. Public Health 2016, 13, 326. [Google Scholar] [CrossRef]

	



Allen, T.D.; Herst, D.E.; Bruck, C.S.; Sutton, M. Consequences associated with work-to-family conflict: A review and agenda for future research. J. Occup. Health Psychol. 2000, 5, 278–308. [Google Scholar] [CrossRef] [PubMed]








[image: Ijerph 17 02902 g001 550] 





Figure 1. Theoretical model. 
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Figure 2. Quantile–quantile (Q–Q) plots of variables for the sample. 
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Figure 3. Structural equation modeling (SEM) test results of the theoretical model. Note: *, p < 0.05. **, p < 0.01. ***, p < 0.001. 
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Figure 4. Moderation of affective commitment on the relationship between work-to-family conflict and job burnout. Note: work-to-family conflict (WFC), job burnout (JB), affective commitment (AC). 
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Table 1. Measurements for variables.
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Variables

	
No.

	
Measurement

	
References






	
Work-to-family conflict

(WFC)

	
WFC1

	
The requirements of work interfere with my family life.

	
[14,62,63]




	
WFC2

	
My work takes too long, so it is difficult for me to perform my family duties.




	
WFC3

	
Because of the demands of my work, what I want to do at home cannot be done.




	
WFC4

	
The pressure of work makes it difficult for me to perform my family duties.




	
WFC5

	
I have no interest in taking part in family activities after work.




	
WFC6

	
Because of my work duties, I have to change my plans for family activities.




	
Job Burnout

(JB)

	
JB1

	
Work makes me physically and mentally exhausted.

	
[64,65]




	
JB2

	
I feel exhausted after work.




	
JB3

	
When I wake up in the morning and have to face the work of the day, I feel very tired.




	
JB4

	
It’s stressful for me to work all day.




	
JB5

	
Work makes me feel like I am falling apart.




	
JB6

	
Since I started this job, I have become less and less interested in my job.




	
JB7

	
I’m not as passionate about my work and my colleagues as before.




	
JB8

	
I doubt the significance of my work.




	
Affective commitment

(AC)

	
AC1

	
My values are similar to those of the construction enterprise where I work.

	
[37,66]




	
AC2

	
I am concerned about the future of the construction enterprise where I work.




	
AC3

	
I am proud to tell other people that I work in this construction enterprise.




	
AC4

	
Achieving project goals is as important to me as it is to the project.




	
AC5

	
I am willing to work harder than ever to help this construction enterprise make progress.




	
AC6

	
For me, this is the best of all possible construction enterprises for which to work.




	
Project Success (PS)

	
PS1

	
The progress of this project is on schedule.

	
[25,67,68]




	
PS2

	
This project is within budget.




	
PS3

	
The project passed the acceptance check and was successfully delivered.




	
PS4

	
Most problems encountered in the implementation of the project can be addressed.




	
PS5

	
The project process is satisfactory.




	
PS6

	
The owner is satisfied with the project results.




	
PS7

	
The project meets the special requirements of client.




	
PS8

	
We look forward to cooperating with the other party again in the future.
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Table 2. Demographic characteristics of respondents.
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Characteristic

	
Category

	
Frequency

	
%






	
Gender

	
Male

	
226

	
73.14




	
Female

	
83

	
26.86




	
Age

	
<30

	
53

	
17.15




	
30–39

	
134

	
43.37




	
40–50

	
89

	
28.80




	
>50

	
33

	
10.68




	
Marital status

	
Single

	
73

	
23.62




	
Married

	
236

	
76.38




	
Dependent children (aged 18 years or below)

	
Yes

	
213

	
68.93




	
No

	
96

	
31.07




	
Elderly dependents

	
Yes

	
237

	
76.70




	
No

	
72

	
23.30




	
Work experience

	
<5 years

	
94

	
30.42




	
6–10 years

	
113

	
36.57




	
11–15 years

	
46

	
14.89




	
16–20 years

	
32

	
10.36




	
>20 years

	
24

	
7.76




	
Job position

	
Project manager

	
31

	
10.32




	
Department manager

	
67

	
21.68




	
Project engineer

	
103

	
33.33




	
Professional manager

	
91

	
29.45




	
Others

	
17

	
5.22




	
Average hours worked per week

	
<40 h

	
19

	
6.15




	
41–50 h

	
42

	
13.59




	
51–60 h

	
143

	
46.28




	
>60 h

	
105

	
33.98
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Table 3. Results of confirmatory factor analysis.
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	Variables
	CR
	AVE
	Fit indices





	Work-to-family conflict
	0.87
	0.79
	     x 2  / df = 2.74  ; RMSEA = 0.078; GFI = 0.94; AGFI = 0.93; NFI = 0.95; IFI = 0.90



	Job burnout
	0.84
	0.74
	     x 2  / df = 1.97  ; RMSEA = 0.071; GFI = 0.95; AGFI = 0.92; NFI = 0.94; IFI = 0.91



	Project success
	0.81
	0.71
	     x 2  / df = 1.68  ; RMSEA=0.060; GFI = 0.93; AGFI = 0.91; NFI = 0.95; IFI = 0.94



	Affective commitment
	0.79
	0.67
	     x 2  / df = 1.73  ; RMSEA = 0.067; GFI = 0.94; AGFI = 0.90; NFI = 0.91; IFI = 0.92



	All variables
	0.76
	0.65
	     x 2  / df = 1.93  ; RMSEA = 0.063; GFI = 0.91; AGFI = 0.93; NFI = 0.91; IFI = 0.92
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Table 4. Results of theoretical model analysis.
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Hypothesis

	
Path

Coefficient

	
C.R.

Values

	
S.E.

Values

	
T

Statistics

	
p

Values

	
Hypotheses

Decision






	
WFC→JB

	
0.406 ***

	
12.124

	
0.193

	
6.624

	
0.000

	
H1: Supported




	
JB→PS

	
0.347 ***

	
−4.986

	
0.176

	
−5.428

	
0.000

	
H2: Supported




	
WFC→PS

	
−0.129 **

	
−3.286

	
0.105

	
−3.246

	
0.001

	
H3: Supported




	
WFC×AC→JB

	
−0.132 *

	
−2.526

	
0.101

	
−2.513

	
0.014

	
H4: Supported




	
Fit indices (the full model)

	
     x 2  / df = 2.37  ; RMSEA = 0.067; GFI = 0.93; AGFI = 0.91; NFI = 0.92; IFI = 0.95








Note: work-to-family conflict (WFC), job burnout (JB), affective commitment (AC), project success (Ps), critical ratio (C.R.), standard error (S.E.), *, p < 0.05. **, p < 0.01. ***, p < 0.001.
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