Table S1: All implemented activities (for which we could find evidence) of the two Black-faced Spoonbill action plans, classified within the Species Conservation Cycle (SCC)
framework (Assess-Plan-Act-Network-Communicate). See the References section of the paper for full citation information (citation number in brackets). For activities where the
implemented range spanned more than one region, the regions involved are abbreviated: Mainland China (MC); Hong Kong (HK); Macao (M); Taiwan (T); Japan (J); Republic of
Korea (RoK); Democratic People’s Republic of Korea (DPRK); Russian Federation (RF); Vietnam (V); The Philippines (P).

SCC Component and reference/ Activity Date Geographic range
further details

Task Force to Develop an action plan for preservation of the 1995 MC; HK; M; T; J; RoK; DPRK; RF; V; P
black-faced spoonbill
Follow-up workshop action plan in Beijing 1996 MC; HK; M; T; J; RoK; DPRK; RF; V; P
Follow-up workshop action plan in Tokyo 1997 MC; HK; M; T; J; RoK; DPRK; RF; V; P
Workshop in Tainan to prepare an emergency plan for disease 2003 MC; HK; M; T; J; RoK; RF; V; P
outbreak at wintering grounds (after the 2002 botulism incident)
Workshop in Tokyo to prepare the international single Species 2005 MC; HK; M; T; J; RoK; RF; V; P
Action Plan
Workshop in Tainan to prepare the international single Species 2005 MGC; HK; M; T; J; RoK; RF; V; P
Action Plan
Workshop in Hong Kong to prepare the international single 2006 MC; HK; M; T; J; RoK; RF; V; P
Species Action Plan
Workshop in Ganghwa to prepare the international single 2006 MC; HK; M; T; J; RoK; RF; V; P
Species Action Plan
Follow-up workshop in Fukuoka on implementation of the 2010 2010 MC; HK; M; T; J; RoK; RF; V; P

Action Plan

Action Plan for the black-faced spoonbill Platalea minor 1995 MC; HK; M; T; J; RoK; DPRK; RF; V; P
International Single Species Action Plan for the Conservation of 2010 MC; HK; M; T; J; RoK; RF; V; P
the Black-faced Spoonbill (Platalea minor)

National Park Tainan 2002,2009 Taiwan, province of China
Ramsar site Yancheng National Nature Reserve 2002 China
Ramsar site Chongming Dongtan Nature Reserve 2002 China
Ramsar site Shankou Mangrove Nature Reserve 2002 China
Guangxi Beilun Estuary National Nature Reserve 2008 China
Guangdong Haifeng Wetlands 2008 China

Ramsar site Mai Po Marshes and Inner Deep Bay 1995 Hong Kong




SCC Component and reference/ Activity Date Geographic range

further details
Ramsar site Manko 1999 Japan
Ramsar site Higashiyoka-higata 2015 Japan
Ramsar site Hizen Kashima-higata 2015 Japan
Ramsar site Arao-higata 2012 Japan
Ramsar site Mui Ca Mau National Park 2013 Vietnam
Ramsar site Sasmuan Pampanga Coastal Wetlands 2021 Philippines
Far Eastern Marine Nature Reserve Primorsky Kray 2005 Russian Federation
Taipa-Coloane Wetland Reserve 2001 Macao
National Monument Number 389 islets of Chilsando 1997 Republic of Korea
National Monument Number 419 Ganghwa mudflat 2000 Republic of Korea
Ramsar site Suncheon Bay 2006 Republic of Korea
Ramsar site Muan Tidal Falt 2008 Republic of Korea
Ramsar site Janghang Wetland 2021 Republic of Korea
Ramsar site Songdo Tidal Flat 2014 Republic of Korea
Ramsar site Daebudo Tidal Flat 2018 Republic of Korea
Ramsar site Dongcheon Estuary 2016 Republic of Korea
Appendix I of the Convention of Migratory Species 2002 MC; HK; M; T; J; RoK; DPRK; RF; V; P
First Class Protected Species 2021 China
IB species 2002 Vietnam
International black-faced spoonbill Census 1993 - MC; HK; M; T; J; RoK; RF; V; P

https://www.eaaflyway.net/black-
faced-spoonbill-working-group/

Monitoring in Peter the Great Bay (Primorye, Russia) 2002 Russian Federation [26, 27]
black-faced spoonbill Census in Democratic People’s Republic 2012 Democratic People’s Republic of
of Korea Korea[28]

National breeding census Republic of Korea 2003 - Republic of Korea [28, 40, 41, 42]
Breeding census in China 1996 - ? China [43]

Breeding census in Russian Federation 1996 - ? Russian Federation [26, 27]

Satellite tracking Zhuanghe breeding population 2018 - 2019 China [44]




SCC Component and reference/
further details

Activity Date Geographic range

Satellite tracking Republic of Korea 2014 Republic of Korea [45]

Satellite tracking Hong Kong, Taiwan 1998 - 1999 Hong Kong; Taiwan, province of
China [46]

Satellite tracking Republic of Korean population 2009 - 2010 Republic of Korea [47]

Satellite tracking Chilsan Islands (Republic of Korean) 2017 Republic of Korea [48]

Satellite tracking, home range and movement of juvenile black- 2013 Republic of Korea [42]

faced

Feeding behavior and diet 2011- 2014 Republic of Korea [49, 50]

2017-2018

Spatiotemporal utilization of feeding sites in Japan 2009-2012 Japan [51]

Dietary composition Hong Kong [37]

Diet composition in mainland China China [52]

Spatiotemporal Dynamics of Ecological in Southwestern Coast 2011-2013 Taiwan, province of China [53]

of Taiwan

Human pressure on habitat in Kyushu, Japan 2004-2009 Japan [54]

Human pressure on habitat in Jeju Island, Republic of Korea 2002-2004 Republic of Korea [55]

Human pressure on habitat in Macao 2007-2009 Macao [56]

Highly pathogenic avian influenza virus (HPAIV) 2017 Taiwan, province of China [57]

Suspected botulism 2015 Taiwan, province of China [58]




SCC Component and reference/
further details

Activity Date Geographic range
Tandem duplication of mitochondrial DNA Japan [59]
Isolation and characterization of 23 microsatellite loci Taiwan, province of China [60]
Genetic consequences of population bottleneck 2015 Taiwan, province of China [35]
Genetic diversity and population structure 2013 - 2015 Republic of Korea [61]
Sex Identification 2002-2005 Taiwan, province of China [5]
Sex determination in pre-fledgling chicks 2011-2015 Republic of Korea [62]
Distribution promotional material s at potential summer places 2015 https://www.eaaflyway.net/protection-
in China of-black-faced-spoonbill-and-its-
breeding-habitat-in-china_ch/
EAAFP black-faced spoonbill Working Group 2013 - MC; HK; M; T; J; RoK; RF; V; P
The Incheon-Hong Kong Sister Site Programme 2019 - Republic of Korea, Hong Kong
Japan Black-faced Spoonbill Network 2013 Japan




SCC Component and reference/ Activity Date Geographic range
further details
Black-faced spoonbill Conservation Network 20117?- Taiwan, province of China; Republic
of Korea
Team Spoon 2015 - Japan
Save International 1997 - Taiwan, province of China
COMMUNICATE
Establish an international Website EAAFP black-faced spoonbill Working Group 2013 - MC; HK; M; T; J; RoK; RF; V; P
BFS website; Compile technical https://www .eaaflyway.net/black-
Manuals; Focus on information faced-spoonbill-working-group/
sharing, site management and
conservation issues [1]
Promotion and awareness [1] Black-faced spoonbill brochure - Japan black-faced spoonbill 2014 Japan
Network
Information and education [1] Booklet Please save the black-faced Spoonbills from recreational 2015 Republic of Korea
fishing debris
Develop and strengthen Black-faced spoonbills Connecting Children to the Future of 2021 - China; Hong Kong; Japan; Republic of
relationships between different Wetlands Project Korea
BFS sites [1]
Coordination of reports on color-  Black-faced spoonbill Conservation Network: Color-banded BFS 2007 - Taiwan, province of China; Republic
banded birds [1] Report website: https://bfsn.bfsa.org.tw/index.php#portfolio of Korea
Develop and strengthen Team Spoon Website 2015 - Japan
relationships between different
BFS sites / Promotion and
awareness [1]
Focus on information sharing, site = Save International Website 1997 - Taiwan, province of China

management and conservation
issues [1]




Table S2: International objectives recorded in the International Single Species Action Plan for the Conservation of the black-faced spoonbill (2010-2020) (pp. 12-26). This information
has been reproduced verbatim from the action plan. Activities for which we could find evidence of implementation are highlighted in grey. See the References section of the paper
for full citation information (citation number in brackets).

Program Activity Time-scale Priority Comments
Agreements on conservation Range countries should formalize agreements for the Long (2010-2020)  High
and joint projects between conservation of BFS following the CMS agreement model
range states
Prevent international and Stop poaching and trade of eggs, chicks or adult birds for Imminent and High
domestic trade z00s, museum and private collections ongoing
Establishing protected areas The important sites specified in the national Imminent and High A number of sites
recommendations below and listed in the Appendix should ongoing have been declared
all be either legally designated as protected areas, or as Ramsar sites; [6]
protected through appropriate land-use planning and
management at the sites
Establishing additional After studying the habitat requirements of breeding BFS, try = Long (2010-2020)  High Artificial island
breeding sites to create suitable habitat at sites with good legal protection breeding sites have
and low human disturbance (western Japan would be ideal) been restored at
to attract nesting BFS Incheon City, Korea
with support from
local conservation
groups.
Recommendation of Drafting land use guidelines for important sites Organizing Short (2010-2015)  High
compatible land use at workshops to discuss drafting appropriate land use plans for
important sites the buffer zones of protected areas or important sites that
cannot be officially listed as protected areas
Management plans for Drafting management plans for important sites that have not ~ Short (2010-2015)  High
important sites got an existing plan, including through meetings of all
stakeholders to discuss appropriate measures for the
conservation management of BFS and its habitats
Site monitoring Drafting plans for regular monitoring and assessment of Short (2010-2015)  High Black-faced

environmental factors at all important sites. National or local
workshops should be held to draft the monitoring plans

spoonbill working
group (BEFSWG)




Program Activity Time-scale Priority Comments
Monitor critical environmental factors at important sites Long (2010-2020)  High [37, 49-55]
(water quality, food availability, development pressure, etc.)
Satellite tracking Satellite tracking of birds from the breeding grounds in South  Short (2010-2015)  High [42, 44-48]
Korea to discover autumn migration route
Track Black-faced Spoonbills for a one-year cycle Short (2010-2015)  Moderate  [42, 44-48]
Satellite tracking of birds from Mai Po marshes (Hong Kong)  Short (2010-2015)  Moderate
in early winter to study any movements further along the
south China coast and to Vietnam
Summer survey for sites with ~ Distribution of promotional materials at potential summer Short (2010-2015)  High https://www.eaafly
immature birds in China sites of immature birds (most likely in eastern and northern way.net/protection-
China) of-black-faced-
spoonbill-and-its-
breeding-habitat-in-
china_ch/
Site surveys when information received Short (2010-2015)  High
Continue color banding of Dissemination of color-banding protocols as printed Short (2010-2015)  High https://bfsn.bfsa.org
pulli (nestlings) at breeding materials and on website and ongoing .tw/bandbfs.php
grounds
Colour-banding of BFS pulli Short (2010-2015) Moderate  https://bfsn.bfsa.org
and ongoing .tw/bandbfs.php
Study changes in historic Compare historical records of sightings and nesting with Short (2010-2015)  Moderate
distribution current distribution and status
Age structure study Detailed study on the changes of morphology with age in Short (2010-2015)  High
captive birds
Investigate the ratio of adult and immature birds in the Short (2010-2015)  High [30] Only in Hong
populations at all important wintering sites to improve Kong
understanding of the breeding success and population trends
of BES
Study on the sexing of birds by = Measurement of captive birds of known sex Short (2010-2015)  Moderate  [62] Republic of
morphology Korea




Program Activity Time-scale Priority Comments
Study salt tolerance of Study whether newborn BES in captivity can take salty food = Short (2010-2015)  Moderate
newborn BES chicks in to improve understanding of the foraging requirement of
captivity their parents
DNA analysis Analysis of fallen feathers, captive birds and trapped birds Short (2010-2015)  Low [35, 61]
Intraspecific relationship with ~ Study whether gulls are beneficial as “watchdogs” or harmful Long (2010-2020)  High
other birds as predators at the breeding grounds
Intraspecific relationship with ~ Study the intraspecific relationships of BFS with other birds ~ Long (2010-2020) Low
other birds in the wintering grounds
Study the carrying capacity of  Study the spatial and food requirements of BES at important ~ Short High [37, 49-55]
BEFS at their key sites breeding, migration and wintering sites to determine the (2010-2015)
carrying capacity of these sites and factors that limit the BFS
populations
Establishing a disease alarming Establish an efficient system within the range of BES to Imminent and High In late 2022 a
coordination system ensure rapid action and coordination in case of disease ongoing decision draft was
outbreak submitted to the
EAAFP for actions
in face of the
serious threats of
HPAI to the EAAF.
Actions are
expected in 2023
Establishing a disease alarming Contingency planning for epidemics such as avian influenza ~ Short (2010-2015)  High See above
coordination system
Collecting pathological and Establish a standardized sampling procedure Short Moderate  [57]
biological samples (2010-2015)
Training in the rescue of BFS Training on how to handle sick/injured birds and provide Short (2010-2015)  High See above
follow-up care
Drafting of a manual on bird rescue methods Short (2010-2015)  High See above
Establishment of an International coordinator nominated and funds secured Short (2010-2015)  High BESWG
international network and Strengthen the existing international network, and Short (2010-2015)  High BFSWG
coordination system : : o s
consolidate the network at key sites and organizations
Regular international meetings Ongoing Moderate BFSWG




Program Activity Time-scale Priority Comments
Coordinator and working group identified. Long (2010-2020)  High BESWG
Establish an international BES ~ Focus on information sharing, site management and Imminent and High BESWG
website conservation issues ongoing
Establish international mailing Information to be distributed will focus on migration, Imminent and High BFSWG 35
list reporting of banded birds, census results and urgent issues ongoing
such as disease alerts
Participation in the Eastern Participate in the EAAF Partnership and develop a BFS Short (2010-2015)  High BFSWG
Asia Australasian Flyway species working group to promote activities and projects
(EAAF) Partnership network under this Partnership
Establish site-to-site Develop and strengthen relationships between different BES ~ Ongoing Moderate BFSWG
relationships sites
Joint census of BES Annual winter census Ongoing High BFSWG
Annual breeding census Long (2010-2020)  High BESWG
Regular meetings of site Meetings to update risk assessments and management Long (2010-2020) Moderate BESWG
managers and specialists recommendations
Coordination of reports on Coordination of re-sighting reports Imminent and High https://bfsn.bfsa.org
color-banded birds ongoing .tw/bandbfs.php
Establish BFS task force in each Organizing national or local meetings to discuss the Imminent and High BFSWG partners
range state and region formation of local task forces ongoing
Form Local Conservation Using the experience of the Red River Delta Local Long (2010-2020)  High Many local groups
Groups at key sites for BFS Conservation Group (and probably Tainan) to form similar were formed at
local groups at some important sites important sites in
mainland China,
Taiwan, Republic of
Korea and Japan
Involvement of local people in  Organize regular meetings with local communities at Long (2010-2020) Moderate Happened at some
discussions on site important sites to explain the conservation management sites at least in
management measures or provide education activities Taiwan and Korea
Establish one or more BFS Identify the information that should be collected, including Ongoing Moderate




Program Activity Time-scale Priority Comments

databases or libraries biometric data, DNA parasite samples, etc. Ensure that
standardized data are collected when a bird is examined in
the hand

Compile technical manuals Compile a technical manual on habitat creation and Short (2010-2015)  High
management, available in all languages in the flyway
Compile a manual on best practices for ecotourism in Short (2010-2015)  High
different languages

Training courses Training courses in site management offered to management Long (2010-2020) High

staff at important sites
Training courses in education offered to management staff at Long (2010-2020)  High
important sites
Training courses in site monitoring and basic research offered Long (2010-2020) High

to management staff at important sites




Table S3: Regional/National objectives recorded in the International Single Species Action Plan for the Conservation of the black-faced spoonbill (2010-2020) (pp. 27-40). This
information has been reproduced verbatim from the action plan. Activities for which we could find evidence of implementation are highlighted in grey. See the References section
of the paper for full citation information (citation number in brackets).

Program Activity Time-scale Priority Comments
Russian Federation
Protection of the breeding Enforce strict protection at the recently discovered breeding  Imminent and Very high [27]
site site ongoing
Education programme in Promote a high sense of awareness in Russia (especially Long (2010-2020)  High
Russia Primorsky Kray) about the importance of BFS
Develop an international Exchange management experience and scientific data with Long (2010-2020)  High
cooperation project Japan, North Korea, South Korea and China
Study and monitoring of Study the biological needs of the breeding birds in Russia Short (2010-2015)  High [27]
the Russian breeding
population
Monitoring of the breeding population Imminent and High [27]
ongoing
China
Mainland China
Species and site protection  The national conservation status of the Black-faced Spoonbill ~ Short (2010-2015)  High https://www.eaaflywa
should be raised to the First Category y.net/protection-of-
black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Strengthen protection of the breeding grounds Short (2010-2015)  High https://www.eaaflywa
y.net/protection-of-
black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Species and site protection  Establish a protected area on the Zhanghe coast which us Short (2010-2015)  High
used for feeding and roosting by the breeding population
Establishment of a conservation station at the Min Jiang Short (2010-2015)  High http://www.fzcl.gov.cn
Estuary, Fujian /xjwz/zjcl/zxdl/202206/t
20220620_4382097.htm
Upgrade the protected areas at Houshui Wan, Hainan and Short (2010-2015)  High

Gongping Dahu, Guangdong to national nature reserves
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Program Activity Time-scale Priority Comments
Produce a manual on site management at important BES sites  Short (2010-2015)  High https://www.eaaflywa
y.net/protection-of-
black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Education and promotion Produce printed material to promote BFS conservation and Short (2010-2015)  High https://www.eaaflywa
raise public awareness of the species, particularly to help y.net/protection-of-
locate unknown sites of BES black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Translate relevant material on BFS into Chinese Long (2010-2020)  Moderate BFSWG
https://www.eaaflywa
y.net/protection-of-
black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Organizing events to promote BES and its key sites Short (2010-2015)  Moderate  https://www.eaaflywa
y.net/protection-of-
black-faced-spoonbill-
and-its-breeding-
habitat-in-china_ch/
Organizing promotion activities on BES at the Min Jiang Short (2010-2015)  High It is an important
Estuary protected wetland site
in Fujian and the Wild
Bird Society of Fujian
organized activities at
the site frequently.
Detailed survey of Black- Organizing researchers and birdwatchers to survey potential ~ Short (2010-2015)  High
faced Spoonbills migratory stop-over and wintering sites (especially estuarine
wetlands) to identify important sites to BFS
Surveys to locate the main BFS staging sites when positive Short (2010-2015)  High
information has been received. The most likely staging sites
are in northern Jiangsu Province and North-east China
Research on the BFS Investigate the basic biology and feeding ecology of BFS at Short (2010-2015)  High [52]
the breeding grounds in China
Satellite tracking of BFSs at the breeding grounds in Chinato  Long (2010-2020)  Moderate [35]
discover autumn migration routes
Investigate the basic biology and feeding ecology of BES at Short (2010-2015)  High [52]

the wintering grounds in Mainland China
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Program Activity Time-scale Priority Comments
Monitoring of sites Monitor environmental changes at BFS sites in Fujian (and Long High Wild Bird Society of
other important sites in China) (2010-2020) Fujian
Maintain vigilance regarding significant environmental Long Moderate Wild Bird Society of
changes at BFS sites in Fujian, particularly the Min Jiang (2010-2020) Fujian
estuary
Monitoring programme at BFS sites Long High BESWG
(2010-2020)
Involving local Introducing the concept of IBA Local Conservation Groups to  Short High
communities in BFS sites in China (2010-2015)
conservation Encourage the continuation of traditional uses of wetlands at Long High
coastal south-east China (2010-2020)
Establishing a good cooperative relationship between local Short High BFSWG
governments and birdwatching societies (2010-2015)
Organizing regular surveys of Black-faced Spoonbills, Ongoing High BFSWG
establish guidelines for volunteers, arrange meetings to
exchange information and ideas
Capacity building Training course provided to nature reserve officers and Ongoing High Conducted by China
relevant conservation organisations Program of the
HKBWS/BirdLife in
2011 and 2012
Training of voluntary rangers at BFS sites at the Min Jiang Short (2010-2015)  Moderate Conducted by China
Estuary Program of the
HKBWS/BirdLife in
2011 and 2012
Exchange of information Organizing international activities during the migratory Long (2010-2020)  High BFSWG
season of BESs
Publication of a reference book to summarise experiencesin ~ Long (2010-2020)  Moderate BESWG
monitoring BFSs
Regional cooperation in Development of closer links between research and Long (2010-2020)  High BESWG
China conservation organisations in Mainland China and their
counterparts in Taiwan, Hong Kong and Maca
Cooperation between Hong Kong and Shenzhen to control Ongoing High
illegal fishing in Deep Bay/Shenzhen Wan tidal flat
Cooperation and coordination between Macao and Zhuhai to Imminent and High
maintain important sites for wintering BES ongoing
Taiwan (China)
Management of BFS Establish executive committee at each protected area Short (2010-2015)  High
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Program Activity Time-scale Priority Comments
protected areas Establish ranger systems at protected areas (paid staff, part- Short (2010-2015)  High Save International
time, or volunteer-based Local Conservation Group)
Monitoring the quality of BFS habitat Ongoing Moderate Save International
Emergency warning Establish an emergency warning and response system Long High
(2010-2020)
and response mechanism Organise training programmes for local volunteers Long High
(2010-2020)

Hong Kong (China)

Study of BFS's feeding Investigate the basic biology and feeding ecology of BFS in Short Moderate [37]

behaviour Hong Kong (2010-2015)

Fish-pond management Purchase and manage fish-ponds or promote the use of On going High https://cms.hkbws.org.
environmentally friendly management methods which hk/cms/en/hkbws/wor
provide additional feeding grounds for BFS k/habitat-

management/fishpond/
fishpond-
details/fishpond-
background-en

Macao (China)

Study BFS in Macao Study the habitat requirements of the wintering population in Short (2010-2015)  High [56]

Macao

Study food sources and availability to the wintering Short (2010-2015)  High [56]
population in Macao

Develop a programme to monitor BFS numbers and water Long (2010-2020)  High

quality at the wintering site

Protection of the wintering  Designate as protected areas Short (2010-2015)  High

site in Macao

Protection of the wintering ~ Environmental Impact Assessment at the sites important to Short (2010-2015)  High [56]

site in Macao BFS in Macao
Draft a management plan for the protected areas Short (2010-2015)  High

Protection of the wintering  Education programme to promote awareness of BFS in Long (2010-2020)  High

site in Macao Macao
Study the possibility of listing the BES site in Macao as a Short (2010-2015)  High
Ramsar Site

Cooperation between Prevent disturbance from water transportation Short (2010-2015)  High
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Program Activity Time-scale Priority Comments
Macao and Zhuhai Joint studies of BFS Long (2010-2020)  High
South Korea
Conservation of important ~ Conservation of Ganghwa tidal flats, an important roosting Short High https://www.eaaflywa
sites and feeding area for fledged young (2010-2015) y.net/incheon-starts-
black-faced-spoonbill-
monitoring-at-
namdong-reservoir-
and-ganghwa-tidal-
flat/
Conservation of the wintering site at Jeju Long Moderate
(2010-2020)
Research Study BFS’s feeding behaviour: investigate the basic biology =~ Short High [49,50]
and feeding ecology of the BFS in South Korea (2010-2015)
Continue colour banding of BFS Ongoing Moderate  https://bfsn.bfsa.org.tw
/bandbfs.php
Networking in South Korea Formation of a national network Short High BESWG
(2010-2015)
Annual symposium at breeding or wintering sites Ongoing Moderate BFSWG
Information and education = Develop a BFS website Short High BESWG
(2010-2015)
Publish a BES newsletter Short High BESWG
(2010-2015)
Develop BFS education material Short Moderate BFSWG
(2010-2015)
Japan
Develop an Establish a system in respond to urgent Short High
alarm system threats (2010-2015)
Study BFS biology Study the feeding behaviour of wintering BFS in Japan Short High [51]
(2010-2015)
Site management and Develop a wise-use plan for estuarine wetlands used by BES  Short Very high [51]
conservation in Japan, particularly at sites which may not be fully (2010-2015)
protected as nature reserves
Vietnam
Improve knowledge of the =~ Additional surveys are required to affirm the distribution Short High?

distribution and status of
BES

and status of BEFS in Vietham

(2010-2015)
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Program Activity Time-scale Priority Comments
Capacity building Capacity building for the management boards of Tien Hai Short High
Nature Reserve and Xuan Thuy National Park (2010-2015)
Protection of important Management at the Red River Delta: Integrate wetland Long High?
sites conservation into aquaculture development in the Red River  (2010-2020)
Delta
Designate the remaining key sites for BFS as Ramsar Sites Long High
(2010-2020)
Strengthen protected area management at sites regularly Long High
supporting significant numbers of BFS. (2010-2020)
Confer appropriate protected area status on key wetland sites Long High
in the Red River Delta. (2010-2020)
Local community network  Strengthen the existing Local Conservation Group (= Site Long High
Support Group) (2010-2020)
Promotion and awareness ~ Raise the awareness of local stakeholders at the key sites for =~ Ongoing
BFS
Raise the awareness of key planners and decision makersat ~ Ongoing
district, provincial and central levels on the importance of
BFS
Others
Safeguard sites in other Monitor the BFS population on the Batanes Islands (the Short (2010-2015)  Moderate BFSWG
South-East Asian countries _Philippines)
Conservation and management plan for the Inner Gulf of Short (2010-2015)  High
Thailand
Species protection BFS to be included in the national protected species list in Short (2010-2015)  High
Cambodia
Promotion material on BEFS  Posters and leaflets on BES produced in national languages Short (2010-2015)  Moderate

produced for the
Philippines, Cambodia
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