[bookmark: Heading]Supplementary Materials: An Integrated Diagnostic Framework to Manage Organization Sustainable Growth: Empirical Case
Jingxiao Zhang, Klaus Schmidt and Hui Li
1. Preziosi’s Questionnaire
Table S1. Organizational diagnosis questionnaire from Robert C. Preziosi.
	NO.
	Item
	Strongly Disagree = 1
	Disagree = 3
	Neutral 
= 5
	[bookmark: _GoBack]Agree 
= 7
	Strongly Agree = 9

	1
	The goals of this organization are clearly stated.
	A
	B
	C
	D
	E

	2
	The division of labor of this organization is flexible.
	A
	B
	C
	D
	E

	3
	My immediate supervisor is supportive of my efforts.
	A
	B
	C
	D
	E

	4
	My relationship with my supervisor was a Harmonious one.
	A
	B
	C
	D
	E

	5
	My job offers me the opportunity to grow as a person.
	A
	B
	C
	D
	E

	6
	My immediate supervisor has ideas that are helpful to me and my work group.
	A
	B
	C
	D
	E

	7
	This organization is not resistant to change.
	A
	B
	C
	D
	E

	8
	I am personally in agreement with the stated goals of my work unit.
	A
	B
	C
	D
	E

	9
	The division of labor in this organization is intended to help it reach its goals.
	A
	B
	C
	D
	E

	10
	The leadership norms of this organization help its progress.
	A
	B
	C
	D
	E

	11
	I can always talk with someone at work if I have a work-related problem.
	A
	B
	C
	D
	E

	12
	The pay scale and benefits of this organization treat each employee equitably.
	A
	B
	C
	D
	E

	13
	I have the information that I need to do a good job.
	A
	B
	C
	D
	E

	14
	This organization introduces enough new policies and procedures.
	A
	B
	C
	D
	E

	15
	I understand the purpose of this organization.
	A
	B
	C
	D
	E

	16
	The manner in which work tasks are divided is a logical one.
	A
	B
	C
	D
	E

	17
	This organization’s leadership efforts result in the organization’s fulfillment of its purposes.
	A
	B
	C
	D
	E

	18
	My relationships with members of my work group are friendly as well as professional.
	A
	B
	C
	D
	E

	19
	The opportunity for promotion exists in this organization.
	A
	B
	C
	D
	E

	20
	This organization has adequate mechanisms for binding 
itself together.
	A
	B
	C
	D
	E

	21
	This organization favors change.
	A
	B
	C
	D
	E

	22
	The structure of my work unit is well designed.
	A
	B
	C
	D
	E

	23
	The structure of my work unit is well designed.
	A
	B
	C
	D
	E

	24
	It is clear to me whenever my boss is attempting to guide my work efforts.
	A
	B
	C
	D
	E

	25
	I have established the relationships that I need to do my job properly.
	A
	B
	C
	D
	E

	26
	The salary that I receive is commensurate with the job that I perform.
	A
	B
	C
	D
	E

	27
	Other work units are helpful to my work unit when ever assistance is requested.
	A
	B
	C
	D
	E

	28
	Occasionally I like to change things about my job.
	A
	B
	C
	D
	E

	29
	I had enough input in deciding my work-unit goals.
	A
	B
	C
	D
	E

	30
	The division of labor in this organization actually helps it to reach its goals.
	A
	B
	C
	D
	E

	31
	I understand my boss’s efforts to influence me and the other members of the work unit.
	A
	B
	C
	D
	E

	32
	There is no evidence of unresolved conflict in this organization.
	A
	B
	C
	D
	E

	33
	All tasks to be accomplished are associated with incentives.
	A
	B
	C
	D
	E

	34
	This organization’s planning and control efforts are helpful to its growth and development.
	A
	B
	C
	D
	E

	35
	This organization has the ability to change.
	A
	B
	C
	D
	E


2. Descriptive Statistics
Table S2. Descriptive statistics.
	Item
	N
	Frequency Statistics
	Means
	Standard Deviation
	Variance

	
	Statistics
	1
	3
	5
	7
	9
	Statistics
	Standard Error
	Statistics
	Statistics

	Q1
	180
	3
	7
	27
	80
	63
	7.14
	0.134
	1.794
	3.219

	Q2
	180
	4
	23
	27
	69
	57
	6.69
	0.161
	2.154
	4.64

	Q3
	180
	1
	3
	14
	78
	84
	7.68
	0.11
	1.482
	2.197

	Q4
	180
	0
	2
	13
	82
	83
	7.73
	0.1
	1.335
	1.783

	Q5
	180
	0
	13
	42
	57
	68
	7
	0.142
	1.903
	3.62

	Q6
	180
	2
	7
	19
	79
	73
	7.38
	0.128
	1.715
	2.94

	Q7
	180
	0
	7
	66
	59
	48
	6.64
	0.13
	1.745
	3.046

	Q8
	180
	1
	2
	7
	99
	71
	7.63
	0.098
	1.311
	1.72

	Q9
	180
	1
	20
	19
	80
	60
	6.98
	0.144
	1.937
	3.754

	Q10
	180
	0
	3
	16
	75
	86
	7.71
	0.106
	1.428
	2.039

	Q11
	180
	2
	7
	28
	74
	69
	7.23
	0.132
	1.772
	3.141

	Q12
	180
	5
	8
	20
	76
	71
	7.22
	0.143
	1.925
	3.705

	Q13
	180
	2
	7
	30
	75
	66
	7.18
	0.132
	1.772
	3.141

	Q14
	180
	4
	30
	29
	65
	52
	6.46
	0.167
	2.236
	4.998

	Q15
	180
	1
	2
	16
	84
	77
	7.6
	0.108
	1.448
	2.096

	Q16
	180
	5
	21
	31
	66
	57
	6.66
	0.162
	2.175
	4.73

	Q17
	180
	0
	5
	14
	85
	76
	7.58
	0.109
	1.457
	2.122

	Q18
	180
	2
	11
	15
	80
	72
	7.32
	0.134
	1.796
	3.225

	Q19
	180
	3
	16
	58
	53
	50
	6.46
	0.152
	2.037
	4.149

	Q20
	180
	4
	11
	36
	73
	56
	6.84
	0.146
	1.954
	3.819

	Q21
	180
	5
	18
	51
	58
	48
	6.4
	0.157
	2.113
	4.465

	Q22
	180
	2
	7
	37
	68
	66
	7.1
	0.136
	1.822
	3.32

	Q23
	180
	2
	12
	22
	84
	60
	7.09
	0.135
	1.816
	3.299

	Q24
	180
	1
	4
	39
	79
	57
	7.08
	0.122
	1.643
	2.698

	Q25
	180
	0
	6
	20
	97
	57
	7.28
	0.11
	1.476
	2.179

	Q26
	180
	6
	21
	22
	81
	50
	6.64
	0.159
	2.137
	4.566

	Q27
	180
	0
	1
	10
	82
	87
	7.83
	0.093
	1.248
	1.559

	Q28
	180
	6
	9
	19
	96
	50
	6.94
	0.14
	1.884
	3.55

	Q29
	180
	4
	39
	20
	65
	52
	6.36
	0.175
	2.341
	5.482

	Q30
	180
	1
	7
	27
	82
	63
	7.21
	0.125
	1.671
	2.793

	Q31
	180
	1
	8
	34
	74
	63
	7.11
	0.131
	1.753
	3.071

	Q32
	180
	6
	12
	46
	63
	53
	6.61
	0.155
	2.083
	4.34

	Q33
	180
	6
	15
	40
	62
	57
	6.66
	0.16
	2.144
	4.596

	Q34
	180
	2
	5
	37
	70
	66
	7.14
	0.132
	1.769
	3.13

	Q35
	180
	2
	4
	28
	71
	75
	7.37
	0.128
	1.711
	2.926

	Sum
	84
	373
	979
	2621
	2243
	
	
	
	




3. The Questionnaire Development Used in This Research
Table S3. The questionnaire for growth management model based on Weisbord’s six-box organizational model (WSBGMM).
	Rank the Following Best Practices Based on the Scale below:

	1=A= This best practice is not an activity or service of our company (or just leave the Ranking blank).

	3=B= Our company pays lip service to this best practice and we need to vastly improve in this area.

	5=C= Our company does OK with this best practice, but we need to do a much better job.

	7=D= Our company does pretty well for this best practice, but we could use some improvement.

	9=E= Our company really excels at this best practice.

	Purpose
	Ranking

	PUR-1: The goals of this organization are clearly stated.
	

	PUR-2: I am personally in agreement with the stated goals of my work unit.
	

	PUR-3: I understand the purpose of this organization.
	

	PUR-4: The structure of my work unit is well designed.
	

	Relationship
	Ranking

	REL-1: My relationship with my supervisor is a harmonious one.
	

	REL-2: I can always talk with someone at work if I have a work-related problem.
	

	REL-3: My relationship with members of my work group are friendly as well as professional.
	

	REL-4: I have established the relationships that I need to do my job properly.
	

	REL-5: There is no evidence of unresolved conflict in this organization.
	

	Helpful mechanisms
	Ranking

	HM-1: My immediate supervisor has ideas that are helpful to me and my work group.
	

	HM-2: I have the information that I need to do a good job.
	

	HM-3: This organization has adequate mechanisms for binding itself together.
	

	HM-4: Other work units are helpful to my work unit whenever assistance is requested.
	

	HM-5: This organization’s planning and control development.
	

	Rewards
	Ranking

	REW-1: My job offers me the opportunity to grow as a person.
	

	REW-2: The pay scale and benefits of this organization treat each employee equitably.
	

	REW-3: The opportunity for promotion exists in this organization.
	

	REW-4: The salary that I receive is commensurate with the job that I perform.
	

	REW-5: All tasks to be accomplished are associated with incentives.
	

	Structure
	Ranking

	STR-1: The division of labor of this organization is flexible.
	

	STR-2: The division of labor of this organization is conducive to reaching its goals.
	

	STR-3: The manner in which work tasks are divided is a logical one.
	

	STR-4: The structure of my work unit is well designed.
	

	STR-5: The division of labor of this organization helps its efforts to reach its goals.
	

	Leaderships
	Ranking

	LEA-1: The leadership norms of this organization helps its progress.
	

	LEA-2: This organization’s leadership efforts result in the organization’s fulfillment of its purpose.
	

	LEA-3: It is clear to me whenever my boss is attempting to do my job properly.
	

	LEA-4: I understand my boss’s efforts to influence me and the other members of the work unit.
	

	Attitude toward change
	Ranking

	ATC-1: This organization is not resistant to change.
	

	ATC-2: This organization favors change.
	

	TOTAL

	Note I: The level for Average Score Method: Level I = 30~59; Level II = 60~119; Level III = 120~179; 
Level IV = 180~239; Level V = 240~270.
Note II: The level for Entropy Method: Level I = [1,2); Level II = [2,4); Level III = [4,6); Level IV = [6,8); Level V = [8,9]
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